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R*STARS Structure Training

Presented by SFMS
March 31, 2009

Presenter
Presentation Notes
Welcome everyone.  I’m Trudy Vidal with SFMS OperationsWe’re glad you came to our training.Housekeeping: Restrooms are out in the lobby and food and drink are not allowed in the auditorium.There will be three of us presenting today:And I will finish up
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Training Objectives

• Alignment of  budget and accounting 
structure

• Importance of  changes to R*STARS 
structure profiles 

• Timeframes for structure changes
• Who to contact for questions
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Topics Covered

I. ORBITS Budget Structure
II. ORBITS/R*STARS Alignment
III. Agency Proposed Structure Changes
IV. DAFM355 Profile Rollover Program
V. R*STARS Structures
VI. Final Review Process
VII. New Legislation

Presenter
Presentation Notes
Here is a list of the topics we will cover in our training.



4

One to One Relationship

Required for AY 2009 & Beyond:
• The Program Codes in R*STARS need to align 

with ORBITS B and A level cross reference 
numbers on a one-to-one basis.

Presenter
Presentation Notes
A lot of work was done prior to AY09 to set up the initial alignment and we need to keep this alignment
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ORBITS Structure on the Worksheet

Presenter
Presentation Notes
This is the ORBITS half of the worksheet.  You may recognize it - This is the mutually acceptable structure decided upon by your agency and the ORBITS project staff.  There structure is similar to prior biennia.
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Explanation of  ORBITS Column 
Headings

Rptng Lvl Type
• B = Summary Cross Reference Level – Required for 

LFO and BAM
• A = Detail Cross Reference Level – Agency Use
• Blank – Agency levels in R*STARS
Rptng Lvl Num
• ORBITS Budget Level Number
Description
• Budget / Program Titles

Presenter
Presentation Notes
You will note the Reporting Level Type column contains the letters B, A or is blank. If it is blank, it is a program requested by the agency.The budget titles are self-explanatory.  The corresponding SFMS Program Title should correspond to the budge title.
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The ORBITS X-Ref  Number
(Cross Reference Number)

• The ORBITS X Ref  Number is a 17 digit number 
representing 9 ORBITS levels

• Digits 1 thru 5 are the always the agency number plus 
two zeroes – this is  level (1).

• Digits 6 thru 8 are level (2) - rptng lvl B
• Digits 9 thru 10 are level (3) - rptng lvl A
• Digits 11 thru 12 are level (4) - agency defined.
• Digits 13 thru 17 are each separate levels – (5), (6), 

(7), (8), (9) - agency defined.

Presenter
Presentation Notes
This means that an ORBITS level 4 does not have to be a level 4 in RStars
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R*STARS on the ORBITS Worksheet

Presenter
Presentation Notes
There is nothing new about seeing R*STARS program structure in this format.
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R*STARS on the ORBITS Worksheet 
• GOOD NEWS - the R*STARS titles reflect the 

ORBITS titles (at each level) and there are no suggested 
changes. Aligned 

correctly –
No 

Comments!

RSTARS Structure Training  November 7, 2006 III.  R*STARS Alignment Review

Presenter
Presentation Notes
What is new is the direct alignment with the orbits structure, as shown above.  
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Comments on ORBITS Worksheet

• The Comments column contains  
recommendations made by ORBITS project 
staff  to aid agency staff  in their set up of  the  
AY 09 R*STARS structure.

• The suggested R*STARS changes will ensure the 
one-to-one alignment with ORBITS at the:
– ORBITS Summary Level (B) and
– Detail Cross Reference Level (A).

RSTARS Structure Training  November 7, 2006 III.  R*STARS Alignment Review
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R*STARS Changes

• For AY 09, each R*STARS program code will 
need an ORBITS X-Ref  #.

• What happens if  there isn’t one on the 
worksheet?

RSTARS Structure Training  November 7, 2006 III.  R*STARS Alignment Review
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R*STARS Changes
• If  the X-Ref  field is blank, assign the X-Ref  

number of  the next highest level roll up 
program code.

RSTARS Structure Training  November 7, 2006 III.  R*STARS Alignment Review
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IV.  Agency Proposed Structure 
Changes

• Each agency will now review the worksheet
– Are the suggested R*STARS changes appropriate?
– How do I implement the changes required

• Unless your questions are budget related, we 
want you to consider your Agency Support 
Analyst a partner in this process.

• Our time and resources are dedicated to helping 
insure the one-to-one relationship for AY 09.

RSTARS Structure Training  November 7, 2006

Presenter
Presentation Notes
Once agencies have worked on the AY 09 structure, they are ready to send it to SFMS Operations for review.
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Agency Proposed Changes

• You have made all the changes needed to 
align your program structure on a one-to-
one basis with the ORBITS budget 
structure – this is your proposed structure 
for AY 09.

• Submit it to your SFMS Agency Support 
Analyst

RSTARS Structure Training  November 7, 2006 IV.  Agency Proposed Structure Changes
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Agency Proposed Changes

• We will compare it to the ORBITS worksheet.
• If  we have any comments or concerns, we will 

work with you on these.
• Resubmit to your SFMS Agency Support 

Analyst.
• SFMS review and approval are needed prior to 

AY 09 modifications being entered in R*STARS.

RSTARS Structure Training  November 7, 2006 IV.  Agency Proposed Structure Changes
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Agency Proposed Changes

• The AY 09 proposed structure changes can be 
sent to SFMS in a format that works for the 
agency.

• The two formats we generally prefer:
– Flowchart
– Spreadsheet

• N E W:  the ORBITS X-Ref  Number must 
be included!!

RSTARS Structure Training  November 7, 2006 IV.  Agency Proposed Structure Changes

Presenter
Presentation Notes
Here is an example of each of the formats.
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Flowchart
PROPOSED 07-09 Structure

OR Ergonomic   0001    50000-000-00-00-00000

Home
0005

50000-102-00-
00-00000

Athletics
0006

50000-200-00-
00-00000

Industrial
0003

50000-100-00-
00-00000

Office
0004

50000-101-00-
00-00000

RSTARS Structure Training  November 7, 2006 IV.  Agency Proposed Structure Changes

OR Ergonomic   0000   50000-000-00-00-00000Lvl 0

Lvl 1

Lvl 2

Presenter
Presentation Notes
If you have any questions about format, your Agency Support Analyst will be happy to work with you to make this process as positive as possible!!
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Spreadsheet

RSTARS Structure Training  November 7, 2006 IV.  Agency Proposed Structure Changes

Generic 
Agency #
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V.  DAFM355 Profile Rollover 
Program

• The purpose of  this program is to 
automatically create profile records for the 
next appropriation and fiscal year.

• This reduces the manual effort required of  
agency staff.

RSTARS Structure Training  November 7, 2006

Presenter
Presentation Notes
Those of you who have been through this biennial process know that you don’t have to enter ALL new structure – we run a program to help you with this.
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DAFM355 Profile Rollover Program 

• DAFM355 ‘clones’ profiles in active status and 
without an effective end date prior to 07/01/07.
– Inactive AY 07 profiles will not roll.
– Active (or inactive) AY 07 profiles with an 

effective end date of  06302007 (agency 
populated) or earlier will not roll into AY 09.

– The Effective End Date field is blank unless 
populated by the agency.

RSTARS Structure Training  November 7, 2006    V.  DAFM355 Profile Rollover Program
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DAFM355 Profile Rollover Program

• We recommend you let all your active 
profiles roll forward to AY 09.

• Inactivating AY 07 profiles so they won’t 
roll can cause double the work.

• Why?  Because there will still be at least six 
months of  AY 07, and chances are you will 
have to activate the profile during that 
period.

RSTARS Structure Training  November 7, 2006    V.  DAFM355 Profile Rollover Program
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DAFM355 Profile Rollover Program

• On the ORBITS worksheet, the R*STARS 
program codes are from the current AY 07 
structure.  

• These are the program codes which will 
‘roll forward’ to the new AY 09, which 
begins July 1, 2007. 

RSTARS Structure Training  November 7, 2006    V.  DAFM355 Profile Rollover Program

Presenter
Presentation Notes
We recommend that you let all your program structure roll forward into AY09, then you can delete what you no longer need in AY09.  This will save you time since AY07 continues until December 31st!And yes, any deleted code or PCA can be re-used.  You just have to make sure all your entry staff know what they new values are!
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DAFM355 Profile Rollover Program 

• DAFM355 is normally run in May of  each odd-
numbered year which gives agencies two months 
to make necessary modifications for the new AY.

• Preparing for AY 09 will require more time, so 
we have scheduled this program for March 6, 
2007.

• Does this give you enough time, or would you 
like it run even earlier in the year?

RSTARS Structure Training  November 7, 2006    V.  DAFM355 Profile Rollover Program

Presenter
Presentation Notes
Pro	we will all have more time for entry and reviewCon	any AY07 profiles entered which should also be in AY 09 will have to be manually added to AY09.	
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Go Figure !

$1,000
$    40
$1,000
$    30
$1,000
$     20
$1,000
$    10
$4,100

Presenter
Presentation Notes
To get ready for the next part of the presentation, here’s a brain teaser for you. Numbers will appear on the screen.  Add them together out loud and see if you come up with the same number at the end that I do.
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VI.  R*STARS Program 
Structure

RSTARS Structure Training  November 7, 2006

Presenter
Presentation Notes
This section may be a review for some of you. However, we wanted to give this review so that all the information is in the same place and can be used as a reference.  I’ll be discussing adding and changing D04 program code structure.  Trudy will discuss deleting program structure and adding program codes to PCA’s.
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R*STARS Program Structure

Program Codes & PCAs:
• The D04 Program Code Profile is the main 

topic of  this training.
• The 26 Program Cost Account Profile (PCA) 

will be discussed as it relates to the D04.
• The dependent relationship between these two 

profiles will be explored.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
The main topic of this training is the D04 screen – program code profile.  We will also discuss the PCA profile and the dependent relationship between these 2 profiles.



28

Program Codes

• Program codes are used to define the budgetary 
structure of  an agency and are created on the D04 
Program Code Profile in R*STARS

• This profile is maintained by the agency and reviewed 
by SFMS

• The Program Code uniquely defines each program unit 
within an agency for budgetary purposes.

• Users can also establish program levels for reporting 
purposes.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Program codes are used to define the budget structure of an agency and are added on the D04 screen in R*STARS.Agencies add D04 program codes and SFMS reviews them.Users can add additional program levels for reporting purposes.
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Program Codes 

• There are nine program levels available in R*STARS.  
Level one is the highest and level nine the lowest. 

• Level 0 is always ‘0000’.  It represents a ‘dummy’ 
program to tie all of  the real programs together at the 
top for one agency.

• Level 1 is usually ‘0001’.
• Level 2 is for appropriations.
• Levels 3 through 9 define budget tracking and reporting 

structure.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Level  0  is the agency name.  Level 1 is also usually the agency name.
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Program Codes 
• The following diagram illustrates these 

concepts:
Agency ABC

Level 0
0000

Agency ABC 
Level 1

0001

Other Funds
Level 2

3000

Federal Fund
Level 2

2000

General Fund 
Level 2

1000

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Here is a simplified example that illustrates these concepts.   Agency ABC, Level 0 is 0000.  All agencies are required to have a level 0 of ‘0000’.Level 1 is also usually the agency name.Level 2 are the programs.  This is the B Summary level cross reference number on the ORBITS worksheets.
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Program Codes 

These special coding rules apply:
• A Program Code cannot report to itself.
• If  the Program Code equals '0000', the ‘Reports 

to Program’ must be blank. 
– This is the only time the ‘Reports to Program’ field 

can be blank!
• If  the “Reports to Pgm” is entered, it must 

already exist in the Program Code profile and 
must be the next higher level.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Before we talk about adding a program code, there are just a few special coding rules.     Read the above….Program Code 0000 is only added when an agency is set up for the first time.  There can only be one level 0.Let’s look at the D04 screen.
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Program Codes 

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Note the new field for the 
X-Ref  Number!

This field will be required 
by ORBITS on the D04 for 
all program codes starting 
AY 09.

Presenter
Presentation Notes
Here’ a D04 program code for level 0 which is program code 0000. If you are familiar with this screen you may notice right away that there is a new field – The 17 digit ORBITS Xref #. This is the field that will tie the 2 systems (ORBITS and R*STARS) together.  This field will be required on all program codes for AY09.Let’s look at each field….…  Agency is 3 digits.  AY is 2 digits.  Program Code is 4 digits.   The orbits cross reference field is a 17 digit number.  To accommodate the ORBITS requirements of the Xref number, we are implementing this new field by requiring the field by policy.  At this time, this means that the system will let you save a program code without the cross reference number, but policy will require the cross reference number be added for all D04 program codes.  At the end of AY07, this field will be a required field on the system and you will not be able to save a new program code without adding the xref number.Notice the “ Reports to Pgm” is blank.  This is only for program level 00.  This is added when an agency is first set up.At the bottom, the program level field and the last line are system generated fields.  When you press F10 to save the program code, these fields will populate.  To view this fields after they are populated, exit the screen and then re-enter the program code again.   You will see that program level is 00 since it does not report to any higher level. The reports to program is usually a program code that is one level higher.  The last line of the screen shows the nine levels that are possible on a program code.  Since this is level 0 there is no higher program code that would be listed on the bottom line.  We’ll look at a slide a little later that is a lower level program code which will show these fields populated.
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Program Codes 

Control Key for the D04 Profile

• Agency - Three-digit Agency Code. It must 
exist in the D02 Agency Profile

• Appropriation Year - Two-digit Appropriation 
Year

• Program Code - Four-digit Program Code

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Each profile in R*stars has a ‘Control Key’ – a group of fields that must be entered to be able to retrieve the detail.  The control key for the D04 profile is. . .AgencyAYProgram Code.These 3 fields must be entered when adding a program code.
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Program Codes 

Information Elements on the D04 Profile

• Title - Description of  up to 40 characters

• ORBITS XRef – 17 digit # provided by ORBITS

• Reports To Pgm – Equals the first four-digit Program 
Code to which this Program Code will roll up. 

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Again for reference, the title is 40 character field, the orbits is a 17 character field,  and the reports to program is a 4 digit field.
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Program Codes 

Other Information Elements 
• Status Code - Enter a one-character Status Code. 

A – Active (defaults)
I – Inactive 

• Eff  Start Date - Eight-digit Effective Start Date 
(mmddyyyy format). Identifies when record becomes 
effective or leave blank to default to current date. 

• Eff  End Date - Eight-digit Effective End Date 
(mmddyyyy format) or leave blank. 

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
The last few elements are…
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Program Codes 
D04 – Program Code Profile

Control Key

ORBITS X-Ref

Reports To Pgm

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
This is an example of program code 3700, which is a level 6 program code.  You can tell this by looking at the program level in the middle of the screen.  The bottom line on the screen shows the path that this program codes rolls up to.  When first adding this program code 3700, by entering the program code of 3699 in the reports to pgm field, the system will calculate that this is a level 6 program code for 3700 since program code 3699 is at level 5.  When you press F10 (save) the system will populate these 2 rows.
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Program Structure Modifications

• Agencies have the option to create brand new 
structure.

• When using ‘rolled’ Program Structure as a basis 
for new structure, modifications will include 
additions, changes and deletions.

• Program codes are set up in descending levels.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Agencies can add brand new structure or use rolled program structure from DAFM355 as Judy discussed.  Program codes are added in descending levels on the D04 screen.  This means that you have to add a level 1 program code before you add a level 2 program code, and then level 3, etc.  The bottom of the D04 screen will show the path of the program code as you add each descending level.
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Program Structure Modifications

‘Tree Trunk’ from 
“B” to “B”.

‘Branch’ 
or ‘Path’

‘Branch’ 
or ‘Path’

Here is a simplified example of  a Program Structure.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Here is a simplified example of a Program Structure.  Remember, every D04 requires a cross reference field.  This example shows what we call a Branch or Path.  Program code 3010, at level 5 rolls up to program code 3005 at level 4. Notice that program code 3005 has a cross reference number 1000-050-01-01-0000.  However, program code 3010 does not.   You would use the program code for level 4 as the xref number for level 5 when adding the program code on the D04 screen.
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Adding

A

Program Code

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
So, let’s add a program code.
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Adding a Program Code

• This new program code must be incorporated 
into the existing structure. 

• Adding a new program code often leads to 
changes and/or deletions of  other program 
codes.

• The new program code is there for budgetary 
and reporting reasons, which means lower level 
program codes may report to and/or roll up to 
this new code.  

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
This may seem like an easy thing to do but there are always additional things to consider.  The new program code number needs to be incorporated into the existing structure.  Some thought needs to be taken in determining the actual program code number you will choose to assign for the program.  Sometimes as a result of adding new program codes, changes or deletions of other program codes may occur.   The new code may need lower level program codes that report to or roll up to it.
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Adding a Program Code 

• Here is an example where a new R*STARS D04 
program code needs to be created:

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
This orbits worksheet indicates a new program needs to be added for Internal Audits at level 5. This will roll up to level 4 program code 1210 – Director’s Office.   The number you choose when adding new program codes is important.  The numbering sequence should be set up in a logical manner.  This helps when reviewing the D04’s.  Go to the large examples.  If you can’t see these, you can come and look at them at the break.For example we have 2 agencies here who have used a good numbering system when setting up their structure.  For example, Agency 250 – State Marine Board has 4 levels shown here.  Level 0 is program code 0000 and xref number 2500-000-00-00-00000.  Level 0 is required.Level 1 is 0001 and would use the same x ref number. Level 1 is the agency name.Level 2 has 3 programs.  You can see they used 1000, 2000 and 3000 as the program codes for each program.  This is the B level Summary cross reference number.Level 3 then branches down using a numbering sequence that is in a logical descending order.  Administration is 1100, Registration is 1200 and Waterway planning is 1300. Level 4 then continues the numbering sequence by using 1110 under Administration, 1210 under Registration and so on.  Level 3 is the A level Detail cross reference number. Notice however, that there is not a xref number listed for level 4.  This is a lower level that is not on the orbits spreadsheet.  Since all D04’s require a Xref number, they would use the next higher xref number which for program code 1110 directors office, would be 25000-001-01-00-0000. Agency 603 – Department of Agriculture is another example that uses a good numbering system.  This agency has a dummy level at level 2.   In this example there are 2 programs Admin & Support and Agricultural Services.  Admin services only had 2 levels of programs.  Agricultural Services has 3 levels of programs.  If you want to report all your detail at the same level (here it is level 4), you can insert a dummy level at level 2 in order to bring the detail for Admin Services down to level 4.  That is okay to add a dummy level. Ocassionally agencies use dummy levels so they can get their detail at the same level below. When you first decide on what program code numbers to assign, it may be helpful to use a flowchart to determine the numbers you will assign.  You will want to leave yourself room for adding new codes when deciding on the numbers you use. Both of these examples were created in excel.  Once you’ve determined your numbering system, you can add them to R*STARS. Back to our example.
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Adding a Program Code 

Note that the title 
reflects the ORBITS 
title, and the XREF 
number has been 
added.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

New program code 
added – effective July 
1, 2007.

Presenter
Presentation Notes
We’ve chosen program number 1211 so it will fall under program code 1210 to keep it in a logical numbering order.  We’ve added the title and x ref number from the ORBITS worksheet.   We would enter program code 1210 as the reports to program.  Press F10 to save.  The system will then fill in the last 2 lines for program level and path.  This is what the screen will look like after it has been saved.  Since the reports to program is 1210 and that is a level 4 program code, they system will calculate program code 1211 as a level 5 and will populate all the rolled program levels below.  
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Adding a Program Code 

• Do existing programs need to be modified to 
report to or roll up to this new program code?
– We’ll cover modifications under Changing a Program 

Code and Deleting a Program Code.
• Are lower level program codes needed that 

report to or roll up to this new program code?
• Should this new program code have a PCA?
• Once these decisions have been made, additional 

profiles may need to be created.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
When adding a new program code, there are a few questions you need to consider...after reading above…We’ll talk later in the presentation about PCA’s and which program code to use on the pca.Are there any questions on how to add a new program code?
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Changing

A

Program Code

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Now that we’ve added a new program code, let’s change an existing program code.
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Changing a Program Code

• Sometimes it’s necessary to change an existing program 
code to obtain alignment with the ORBITS structure.  
NO CHANGES should ever be made to program 
codes that have transactions posted to them.

• When changes are made to high level program codes all 
program codes at lower levels that roll up to the 
changed program code must be resaved (F10).

• These changes must be done from the highest level to 
the lowest level of  the ‘branch’.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Sometimes we may need to change the level of a program to obtain alignment with ORBITS.  However, no changes should be made to a program code that has transactions posted to it.When changes are made to a higher level program code, than all program codes at a lower level that roll up to the changed program code will need to be resaved.  The F10 save must be done from the highest level to the lowest level in order.  This is because the rollup path on the bottom of the D04 screen is a lookup field.  It does not revalidate when a different program code is changed.  Each program code has to be resaved so it will recalculate the rollups.
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Changing a Program Code 

For example:
When a change is made to a program code at 
level ‘4’, levels ‘5-9’ program codes within that 
same branch must be resaved (F10) in order for 
them to properly roll up to the changed program 
code in level ‘4’.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure
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Changing a Program Code 

Useful Tools:
• Worksheet from ORBITS.
• DAFQA030 – Program Hierarchy.
• DAFQD040 – Program Code Profile Listing
• Brio Queries

• Program_Code – The D04 table
• PCA – the 26 profile

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Here are some useful tools you can use when you need to change a program code.  The worksheet from ORBITS will show the suggested change.  The DAFQA030 and DAFQD040 can be ordered any night of the week in R*stars.  You can also order these reports by AY.Brio queries using the D04 table and the PCA table are great tools to determine what program codes report to or roll up to a program code. I will be using Brio examples for changing program codes.  Trudy will use the A030 and D040 system reports later in the presentation under deleting a program code. 
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• Change R*STARS D04 Program Code 3000  
‘Reports To’ from 0030 to 0020

• All programs that have a level 4 of  3000 must be 
F10’d to ensure accurate rollup.

Changing a Program Code 

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Presenter
Presentation Notes
Let’s look at an example where the ORBITS worksheet suggests changing a program code in the comments section.  Program code 3000 should be changed to Report TO program code 0020.  That sounds easy.  Just change program code 3000.  Sorry, it’s not that simple.  All program codes that have a level 4 program code 3000 in their rollup path must be F10 saved to ensure that they will also properly roll up to code 0020.
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Changing a Program Code 

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Currently reports to 
program  0030

To find out which programs 
are affected by the change 
in ‘reports to’,  use the 
DAFQ030, the ORBITS 
worksheet and a brio query 
where level 4 is 3000.

Presenter
Presentation Notes
This is the D04 screen for program code 3000. It currently reports to program code 0030.  At the bottom of the screen, you can see the entire path that this program rolls up to.  You can use the Dafq030 report, but I will be using Brio as an example on the next page.
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Changing a Program Code 
This example uses the Brio Query tool

= 2007= 107

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Results:

Program Level 
4       = 3000

Based on the 
D04 for 3000***

***

Presenter
Presentation Notes
To find out all the program codes that need to be resaved to roll up properly, you can run a brio query on the D04 table.  Limit it to program level 4 = 3000 since that is the program code that will be changed.  
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Changing a Program Code 
Brio Query - Pivot

There are 21 level 5 
programs that roll up 
to 3000.  After the 
‘reports to’ program 
is changed on 3000, 
each of  these lower 
level codes must be 
‘F10d’ to ensure 
proper roll up.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure 

Presenter
Presentation Notes
The results show that 21 level 5 program codes have 3000 in their roll up path.  Each of these 21 program codes need to be resaved to reflect the change that was made in program code 3000.
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Changing a Program Code 
Brio Query - Pivot

• If  you do NOT 
F10 each of  them, 
here is what the 
Brio query will 
show: TWO level4 
program code 
3000 – only one of  
them has a roll up 
path – the others 
go nowhere.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure 

Presenter
Presentation Notes
What happens if the 21 program codes are not resaved?  You can see in this query that only program code 3000 has the proper roll up path and the lower levels do not roll up to 0020 now.  This can create havoc in your accounting records.
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Changing a Program Code 
Brio Query - Pivot

• If  you F10 
the 
descending 
program 
codes, the 
Brio pivot 
will look 
like this:
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Presenter
Presentation Notes
Once all the program codes are resaved, the query can be run again to ensure that all codes are now properly rolling up to 0020.
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A Changed Program Code

• And 
the 
D04 
will 
look 
like 
this.
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Presenter
Presentation Notes
Here is one of the lower level program codes that was resaved. You can see that it has changed the roll up to properly reflect the change that was made in program code 3000.
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The Good, The Bad, and the Ugly

• The GOOD – Structure is set up as 
recommended with a good numbering system.

• The BAD – If  structure is changed and not all 
the lower levels are resaved.

• The UGLY– If  the bad structure is used, this 
creates havoc for your accounting records.

Presenter
Presentation Notes
So keeping with our theme, the good is when structure is set up as recommended with a good numbering system and is aligned with ORBITS.The Bad is when structure is changed and not all the lower levels are resaved.The Ugly is when the bad structure is used.  This creates havoc for your accounting records.
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R E M I N D E R S

1. Do NOT change a Program 
Code if  any transactions have 
posted to it
2. Remember to F10 lower level 
Program Codes that roll up to the 
changed Program Code.
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Presenter
Presentation Notes
As a final reminder, Do Not change a program code if any transactions have been posted to it and remember to resave all those lower level program codes if you changed any program code.



57

Break Time!

Presenter
Presentation Notes
Let’s take a 15 minute break. If you have any questions, please fill out the index card and hand them to either Karen or Silvar, who are standing at the exit doors.  You may need to drink a big cup of coffee for the next part of the presentation.THANK YOU!        (Play the music on the break)
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Answer as QUICKLY as possible !!

WHAT IS: 
• 2 + 2
• 4 + 4 
• 8 + 8
• 16 + 16
• Pick a number between 12 and 5

Surprising Odds! 
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Deleting

A

Program Code
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Deleting a Program Code

• Before you delete a program code you need to know:
– Does this program code have transactions posted to 

it in the biennium being deleted?  If  so, DO NOT 
DELETE!  This wreaks havoc on the system.  
“THE UGLY”

– Which program codes ‘report to’ the one being 
deleted, and   

– Which program codes roll up to the one being 
deleted.
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Presenter
Presentation Notes
A few things you need to know
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Deleting a Program Code

• You also need to know -
– Do any PCAs carry the program code being deleted?

• If  so they should be deleted for the new biennium.
• The PCA can, of  course, be changed for the new 

biennium, prior to having transactions post to it.

– Do any PCAs carry a program code that rolls up to 
the code being deleted?

• If  so, is the AGY BUD PRG LEVEL IND: still at the 
right level?
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Presenter
Presentation Notes
Agency Budget Program Level Indicator – we will look @ an example on a PCA later
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Deleting a Program Code
Let’s follow a program code deletion in agency 100
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Presenter
Presentation Notes
As indicated on the ORBITS spreadsheet, it’s suggested that program code 3700 be deleted.
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Deleting a Program Code 
D04 Profile

Every program that has a 
level 6 of  3700 will be 
affected by the deletion of  
3700.

To find out which programs 
will be affected by deleting 
3700, find all where level 6 
is 3700.
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Presenter
Presentation Notes
Let’s take a look at the D04 for program code 3700. 
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Deleting a Program Code 
DAFQA030

• If  you are deleting program code 3700 level 6, 
then all programs in that ‘branch’ will be  
affected

• The DAFQA030 is useful in determining which 
program codes and PCAs will be affected.
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Presenter
Presentation Notes
Review the slide first then,So let’s start by looking at the Program Hierarchy Report
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Deleting a Program Code 
DAFQA030

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

This report shows not only the program code structure but the 
corresponding PCAs. If  the program codes were set up in a logical 
descending order, this report will agree with the Brio query and the 
ORBITS worksheet.

Presenter
Presentation Notes
This is the Program Hierarchy ReportIt shows the program codes, levels, PCA’s and coding on PCA’sLogical descending orderLet’s discuss the difference between “reporting to” and “rolling up”Reporting to = one level below so 3701 reports to 3700 and this is carried on the D04 profileRolling up = two levels below so 3702 rolls up to 3700 and this is looked up on the D04 profile
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Deleting a Program Code 
DAFQ030

Program code 3700 is to be 
deleted.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

0

Change the Reports To Pgm field to 
3699 for all level 7 program codes with 
3700 in level 6.  This moves them to 
level 6.  F10 each of  the level 8 
program codes – they move to level 7.

Presenter
Presentation Notes
We’re looking at program code 3700 and we can see that 2 program codes “report to” 3700.
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Deleting a Program Code 
Brio Pivot – D04

These level 7 program 
codes report to level6 
3700.  When their 
Reports To Pgm is 
changed from 3700 to 
3699, they move from 
level 7 to level 6.

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure



68

Deleting a Program Code 
Brio Query (PCA)

= 100
= 2007

= 3700
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NO PCA’s were found with Program Code 3700.  If  
there were any, we would delete them for AY 09.

Presenter
Presentation Notes
If there are PCA’s with this program code you will want to change or delete them prior to deleting the program code.Unfortunately, the system does not require that you do this first.
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Deleting a Program Code 
DAFQD040 Program Code Profile Listing 

Another Useful Tool

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

Each Program Code is part of  a ‘branch’ or ‘path’.  It is the lowest level  on that 
‘branch’. The first part of  its roll up is the next highest level, which is the “Rpts to 
Pgm”.  Its roll up continues to the level 1 Program Code in its ‘branch’.

Presenter
Presentation Notes
Remember, profile reports can be ordered any night, not just Friday.The program code is listed on the leftThis is another report that is easy to use if a logical numbering order has been used 
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Deleting a Program Code 
First Things First
• This error message occurs when an attempt is 

made to delete program code 3700 prior to 
changing the codes that ‘report to’ 3700.
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Deleting a Program Code 

• In this structure there are two level 7 programs 
that ‘report to’ 3700.

• These need to be changed to report to 3699.
• F10 will move them up a level, to level 6.
• You must press enter or leave the screen and 

return to it to see the changes on the D04 
screen.

• Once this step is complete, 3700 can be deleted.
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Deleting a Program Code

The ‘Reports To Pgm’ field was 
changed from 3700 (which was 
to be deleted) to 3699.  This 
had to be done to all programs 
that reported to 3700.  This 
changed the program level 
from ’07’ to ’06’.
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Presenter
Presentation Notes
Let’s look at the D04 for 3701, the “reports to” program has been changed to 3699 You will not see the program level and roll up programs changed until you leave the screen and bring it back up
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Deleting a Program Code 
F10 to Correct/Ensure Rollup

• F10 each of  the level 8 programs.  This is 
another place where the logical sequencing is 
useful since you can F5-Next through most of  
the programs.

• All are now level 7 programs and roll up to 
program code 3699.
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Deleting a Program Code

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

This was a level 8 program that 
had 3700 as a level 6.  After 3700 
was deleted, and this and 
similar programs were F10’d, it 
moved their level 7 (3701) to 
level 6, and moved them from 
level 8 to level 7.

Presenter
Presentation Notes
3702 was formally a level 8 program code and is not showing at level 7.
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Program Codes & PCAs

• To enable financial transactions to post to the 
appropriate program, the program code is 
placed on a PCA (Program Cost Account).

• When adding or changing a PCA, the D04 
program code listed on the 26 profile must exist 
and be active.

• When using the PCA in a transaction, the D04 is 
not edited to make sure the code is Active or if  
it even exists!
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Presenter
Presentation Notes
Let’s take a look at PCA’s and their relationship with program codes.
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Program Codes & PCAs

• Inactivating a program code which is carried on 
a PCA, without also inactivating the PCA, will 
cause a loss of  accounting integrity.  “THE 
UGLY”

• PCA’s need to be inactivated prior to inactivation 
of  the program code.  “THE GOOD”
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Program Codes and PCAs

RSTARS Structure Training  November 7, 2006    VI.  R*STARS Program Structure

This PCA points to program 
code 3702, which is one of  the 
programs involved when 3700 
was deleted.  Although the 
program code had to be F10’d, 
no action is necessary on the 
PCA, unless you determine the 
AGY BUD PRG LEVEL IND 
is now incorrect.

Presenter
Presentation Notes
This affects what detail posts to the 61 Agency Budget screen.This program code is @ level 7 but the PCA indicates Level 6SFMS suggests they be at the same level but it is not required.
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Program Codes & PCAs

• Have you wondered which level of  program 
codes should be on PCAs?
– SFMS suggests the lowest program code in a 

sequence be put on the PCA
– There are circumstances, mainly for loading 

appropriation, when the PCA will carry a higher 
level program code
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Presenter
Presentation Notes
Are there any questions about deletions or PCAS before we move on?
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VII.  Final Review Process

• Once approved changes have been made in 
R*STARS, a final review will be performed by 
SFMS staff.

• The final review will be a comparison between 
the Agency Approved Spreadsheet and the 
following system reports:
– DAFQA030 – Program Hierarchy
– DAFQD040 – Program Code Profile Listing
– Brio Queries

RSTARS Structure Training  November 7, 2006 
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Final Review Process

• DAFQA030 – Program Hierarchy:
– Verification that the program codes and ORBITS x-

ref  #’s match the agency approved spreadsheet and 
that the levels are appropriate

– Verification that PCA’s have been established and 
contain appropriate coding structure (i.e. 
Appropriation #’s, D23 Funds, Agency Code 3’s, 
agency budget level, etc).

– Overall review for program flow and consistency.
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Final Review Process

• DAFQD040 – Program Code Profile 
Listing:
– Verification that program codes are 

rolling up appropriately
– Look for added, changed and deleted 

program codes where lower levels have 
not been F10’d (Resaved)
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Final Review Process
Program Code Profile Listing
• This report helps find changed or deleted. 

program codes where the lower levels have not 
been F10’d - look at Last Proc Date & Update 
No.
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Final Review Process
Program Code Profile Listing
• A new or rollover code has a ‘0’ (zero) in the 

Update No column.
• As changes are made, the Update No increases 

by one, and the Last Proc Date is revised.
• Failure to F10 descending programs in the path 

leads to inaccurate posting and reporting.
****Keeping the program codes in a logical 

sequence helps in the review of  the structure.
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Final Review Process
Program Code Profile Listing
• This example shows that there was an update 

for 3699 – but no updates for the programs that 
report to or roll up to it.

• Each of  the
programs with
3699 as their
level 5 must be
F10’d.
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Presenter
Presentation Notes
Some changes do not require the lower levels to be F10’d, for instance changes to the title of a D04.
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Final Review Process

• Brio Query:  
• When transactions are entered, the PCA does 

not verify that the Program Code is still active, 
or even if  it exists.  Only when F10 is pressed 
on the 26 profile is the Program Code verified.  

• This can result in PCAs ‘posting’ to non-existent 
Program Codes.  “THE UGLY”

• Agencies can see this on their 62 screens.
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Final Review Process

Note – there is no program code here.  
Transactions with a deleted program 
code on the PCA were entered then 
reversed.  F5 to move to the next screen 
> > >

This screen is the ‘real’ 62 screen 
indicating where transactions posted 
correctly for this appropriation. 
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Final Review Process
To find any PCAs with Program Codes that no longer exist, 

we run a BRIO Query, set up with left joins.

RSTARS Structure Training  November 7, 2006    VII.   Final Review Process

Presenter
Presentation Notes
Program code table and PCA table
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Final Review Process

PCA > 0 Is 
NULL
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Presenter
Presentation Notes
At program level 2.  We aren’t sure which level the PCA’s are setup so this will catch them all.
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Final Review Process

• This pivot table 
shows us the PCAs 
with deleted 
Program Codes and 
the LastProcDate.  
Delete these for AY 
2009.
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Final Review Process

• Agencies will need to start working with SFMS 
in December

• We realize that agencies as well as SFMS have 
limited resources to dedicate to this process

• All agencies will need to enter the ORBITS X-
Ref  # on the D04 Program Code Profile

• 60 agencies have structure changes in order to 
align
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VIII.  New Legislation

• On occasion agency structures will need to be 
revised based on Legislation that passes.

• This is normally outlined in the Budget Report 
and is identified as part of  the reconciliation 
process that is performed on ORBITS.

• The following slide identifies the steps to follow 
if  this occurs.

RSTARS Structure Training  November 7, 2006
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New Legislation 

Agency Staff  Responsibility:
• Request ORBITS Cross Reference changes through the 

SABRS section of  Budget and Management
• Add new (or changed) Cross References to the 

alignment spreadsheet, along with the reflected changes 
to the R*STARS program

• Submit spreadsheet to the following for review: 
– ORBITS Project Staff  
– SFMS Agency Support Analyst

• Enter R*STARS program changes
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New Legislation 

ORBITS Project Staff  and SFMS Agency 
Support Analyst Responsibility:

• Review Alignment prior to agency entry in 
R*STARS

• Final review of  R*STARS programs and 
alignment with ORBITS after all approved 
structure is entered in R*STARS.
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IX.  Changes to R*STARS Security

In order to maintain alignment between budget and 
accounting structures the following objectives need to 
be met:

1. Provide agencies update authority to the D03 
Organization Code and D04 Program Code profiles 
during a controlled window of  time

2. Allow ORBITS and SFMS staff  the opportunity to 
review and give final approval of  alignment

3. Remove update authority to prevent uncontrolled 
changes to approved structures

RSTARS Structure Training  November 7, 2006 
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Changes to R*STARS Security 

We requested that SARS make the following 
changes to R*STARS Security:

• Create a new user class solely for updating the 
D03 and D04 profiles

• Agency staff  will be given this new user class 
at the request of  their agency security officer

• Remove update authority for the D03 and D04 
profiles from current user classes (23, 27 & 54)
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Changes to R*STARS Security 

• The new user class will be active until your 
agency’s AY09 R*STARS structure is finalized

• The new user class will remain inactive at all 
other times

• If  agencies need to make changes to the D03 or 
D04 profiles, they will need to send a request 
through SFMS to have the user class activated
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Changes to R*STARS Security

• ORBITS and SFMS will review the changes to 
these profiles for appropriateness

• Once the changes have been approved, security 
for that agency will be opened temporarily

• These changes to R*STARS security are to 
ensure that the two structures remain aligned
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Review of  Training Objectives

• Alignment of  budget and accounting 
structure

• Importance of  changes to R*STARS 
program profiles (The Good, The Bad & 
The Ugly)

• Timeframes and resources requirements of  
agency and central staff  

• Who to contact for questions

RSTARS Structure Training  November 7, 2006      Review of  Training Objectives
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Who to Contact

• SFMS Agency Support Analysts
– Judy Cooper 503-373-1044 ext 256
– Karen Morin 503-373-1044 ext 233
– Silvar Rys 503-373-1044 ext 224

• ORBITS Project Staff
– Michele Nichols 503-373-1863
– Janice Jamison503-378-3149
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