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Presenter
Presentation Notes
Welcome everyone.  I’m Trudy Vidal with SFMS Operations
We’re glad you came to our training.
Housekeeping:
 Restrooms are out in the lobby and food and drink are not allowed in the auditorium.
There will be three of us presenting today:
And I will finish up


Training ODbjectives

» Alignment of budget and accounting
structure

 |mportance of changes to R*STARS
structure profiles

» Timeframes for structure changes
» WWho to contact for questions



1.
[11.
AVA

Vi
VI,

Topics Covered

ORBITS Budget Structure
ORBITS/R*STARS Alignment
Agency Proposed Structure Changes
DAFM355 Profile Rollover Program
R*STARS Structures

Final Review Process

New Legislation



Presenter
Presentation Notes
Here is a list of the topics we will cover in our training.


One to One Relationship

Required for AY 2009 & Beyond:

» The Program Codes in R*STARS need to align
with ORBITS B and A level cross reference
numbers on a one-to-one hasis.



Presenter
Presentation Notes
A lot of work was done prior to AY09 to set up the initial alignment and we need to keep this alignment


ORBITS Structure on the Worksheet

Proposed 2007 - 09 ORBITS

Rpthg
Ll
Murn | Description

X Ret &

Administrative Sves, Dept of
Office of the Director

Director's Office Administration
[0 - Highway Cost Allocation Study
O - Office of Economic Analysis
Budget and Management Division
EAM Cperations

EAM, - Capital Investments Section
EAM - OREITS Project

o ow o w w

B
A
A
A
B
A
A
A

10700-000-00-00-00000

10700-001-00-00-00000
10700-001-01-00-00000
10700-001-02-00-00000
10700-001-03-00-00000

10700-002-00-00-00000
10700-00Z-01-00-00000
10700-002-02-00-00000
10700-002-03-00-00000



Presenter
Presentation Notes
This is the ORBITS half of the worksheet.  You may recognize it - This is the mutually acceptable structure decided upon by your agency and the ORBITS project staff.  There structure is similar to prior biennia.


Explanation of ORBITS Column
Headings

Rptng Lvl Type
» B = Summary Cross Reference Level — Required for
LFO and BAM

» A = Detail Cross Reference Level — Agency Use
» Blank — Agency levels in R*STARS

Rptng Lvl Num

» ORBITS Budget Level Number

Description

» Budget / Program Titles



Presenter
Presentation Notes
You will note the Reporting Level Type column contains the letters B, A or is blank. If it is blank, it is a program requested by the agency.
The budget titles are self-explanatory.  The corresponding SFMS Program Title should correspond to the budge title.


The ORBITS X-Ref Number
(Cross Reference Number)

The ORBITS X Ref Number is a 17 digit number
representing 9 ORBITS levels

Diaits 1 thru 5 are the always the agency numiber: plus
two zeroes — this Is level (1).

Diqits 6 thru 8 are level (2) - rptng Ivl B
Diqits 9 thru 10 are level (3) - rptng Ivl A
Diaits 11 thru 12 are level (4) - agency defined.

Diqgits 13 thru 17 are each separate levels — (5), (6),
(7), (8), (9) - agency defined.



Presenter
Presentation Notes
This means that an ORBITS level 4 does not have to be a level 4 in RStars


R*STARS on the ORBITS Worksheet

Propesed 2007 - 09 R*STARS (based on 05-07)

Pam Level
Title

Administrative Sves, Dept of
Operating Budget

Operations

Divisions

Birector's Office

Lirector's Office Admin

L0 - Hary Cost Alloc Study

[0 - Economic Analysis

[0 - Economic & Demographic Analysis



Presenter
Presentation Notes
There is nothing new about seeing R*STARS program structure in this format.


r
R ARS C e ORE c CE
' ~ = C U C U 5 ¢ U ' Cl C @ 5 ' . . C C '
dl1(€ Aligned
Proposed 2007 - 09 ORBITS Propesed 2007 - 09 R*STARS (based | COITECtly —
Rpthg | Rpthg Pamn Level No
Lel | Lvl Comments!
Type | Mum |Description ® Ref & 1123 4 A Title domfnerts
Office of the Director's
B 2 . 10700-001-00-00-00000 1210 . v
Director Office
Director's Office Director's v
A 3 Administration 107 00-001-01-00-00000 1211 Office
DO - Huey v
L0 - Highway Cost Cost Alloc
A 3 |Allocation Study 10700-001-02-00-00000 1212 Study
Lo -
L0 - Office of Econatnic v
A 3 Economic Analysis 10700-001-03-00-00000 1215 Analysis

RSTARS Structure Training November 7, 2006

[1l. R*STARS Alignment Review



Presenter
Presentation Notes
What is new is the direct alignment with the orbits structure, as shown above.  


Comments on ORBI TS Worksheet

» The Comments column contains
recommendations made by ORBITS project
staff to aid agency staff in their set up of the
AY 09 R*STARS structure.

» The suggested R*STARS changes will ensure the
one-to-one alignment with ORBITS at the:

— ORBITS Summary Level (B) and
— Detail Cross Reference Level (A).

RSTARS Structure Training November 7, 2006 11l. R*STARS Alignment Review 10



R*STARS Changes

» For AY 09, each R*STARS program code will
need an ORBITS X-Ref #.

» \WWhat happens If there isn’'t one on the
worksheet?

Propesed 2007 - 09 OREITS

Proposed 2007 - 09 R*STARS (based on 05-07)

RSTARS Structure Training November 7, 2006  11l. R*STARS Alignment Review 11



R*STARS Changes

 |f the X-Ref field i1s blank, assign the X-Ref
number of the next highest level roll up
program code.

Proposed 2007 - 09 OREITS Propozed 2007 - 09 R*STARS (based on 05-07)
Fpthg | Rpthg
Lwl
vpe | Mum  Description
LO - Office
of Economic G - Econotnic

3 Analysis 10700-001-03-00-00000 215 Analysiz

Demographic

107 00-001-03-00-00000 2590 Analysis

Justice POP

107 00-001-03-00-00000 22 Forecast - &F

Do - Sriminal Justice
107 00-001-03-00-00000 222 POP Forecast - OF

RSTARS Structure Training November 7, 2006 11l. R*STARS Alignment Review 12



LOUD HOWARD RETURNS

LOUD HOWARD,
I™ PLANNING A
REORG AND I
MEED YOU TO...

\/

werw. dilbert.com  scotadame® sol cam
10t 02006 Seatt Adama, Ine./Dist. by UFS, Inc.

© Scott Adams, Inc./Dist. by UFS, Inc.

LOUD HOWARD

THERE'S GOING
T0 BE A REORG!

L]
Fo-l30E 02008 Seal Adama, Ine.Dist. by UFS, Inc.

© Scott Adams, Inc./Dist. by UFS, Inc.

RSTARS Structure Training November 7, 2006




V. Agency Proposed Structure
Changes

» Each agency will now review the worksheet

— Are the suggested R*STARS changes appropriate?
— How do | implement the changes required

» Unless your guestions are budget related, we
want you to consider your Agency Support
Analyst a partner In this process.

» Our time and resources are dedicated to helping
Insure the one-to-one relationship for AY 09.

RSTARS Structure Training November 7, 2006 1


Presenter
Presentation Notes
Once agencies have worked on the AY 09 structure, they are ready to send it to SFMS Operations for review.


Agency Proposed Changes

» You have made all the changes needed to
align your program structure on a one-to-
one basis with the ORBITS budget
structure — this Is your proposed structure
for AY 009.

» Submit it to your SFMS Agency Support
Analyst
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Agency Proposed Changes

» \We will compare It to the ORBITS worksheet.

 |f we have any comments or concerns, we will
work with you on these.

» Resubmit to your SFMS Agency Support
Analyst.

». SEFMS review and approval are needed prior to
AY 09 modifications being entered in R*STARS.

RSTARS Structure Training November 7, 2006 V. Agency Proposed Structure Changes 16



Agency Proposed Changes

» The AY 09 proposed structure changes can be
sent to SEMS In a format that works for the
agency:.

» The two formats we generally prefer:

— Flowchart
— Spreadsheet

 NEW: the ORBITS X-Ref Number must
be included!!

RSTARS Structure Training November 7, 2006 V. Agency Proposed Structure Changes L


Presenter
Presentation Notes
Here is an example of each of the formats.


Flowchart
PROPOSED 07-09 Structure

OR Ergonomic 0000 50000-000-00-00-00000

OR Ergonomic 0001 50000-000-00-00-00000

Industrial Office Home Athletics
0003 0004 0005
50000-100-00- 50000-101-00- 50000-102-00-

00-00000 00-00000 00-00000

0006

00-00000

RSTARS Structure Training November 7, 2006 1. Agency Proposed Structure Changes

50000-200-00-

18


Presenter
Presentation Notes
If you have any questions about format, your Agency Support Analyst will be happy to work with you to make this process as positive as possible!!


Spreadsheet

Generic

OREGON ERGONOMIC DEPARTME /JENcy#

PROPOSED Mew PGGM Level Structure (0F 09 Biennium) /
Fstars Hstars ORBIT Fepart to
Level Description Frog Code »-Hef ber Fragram #

P

00 Oregon Ergonomic Department oood a0000-000-00-00-00000

01 Oregon Ergonomic Department iy AO000-000-00-00-o00

02  Major Program Categories
1 - Industrial 50000-100-00-00-00000
2 - Office 50000-101-00-00-00000
3 - Homne 50000-102-00-00-00000
4 - Athletics 50000-200-00-00-00000

Divigion
1 - Training
First District 50000-10001-00-00000
second District 50000-10002-00-00000

RSTARS Structure Training November 7, 2006 V. Agency Proposed Structure Changes



\. DAFM355 Profile Rollover
Program

» The purpose of this program Is to
automatically create profile records for the
next appropriation and fiscal year.

 This reduces the manual effort required of
agency staff.

RSTARS Structure Training November 7, 2006 20


Presenter
Presentation Notes
Those of you who have been through this biennial process know that you don’t have to enter ALL new structure – we run a program to help you with this.


DAFMS355 Profile Rollover Program

« DAFM355 ‘clones’ profiles in active status and
without an effective end date prior to 07/01/07.

— Inactive AY 07 profiles will not roll.

— Active (or inactive) AY 07 profiles with an
effective end date of 06302007 (agency
populated) or earlier will not roll into AY 09.

— The Effective End Date field is blank unless
populated by the agency:.

RSTARS Structure Training November 7, 2006 V. DAFM355 Profile Rollover Program 21



DAFEM355 Profile Rollover Program

» \We recommend you let all your active
profiles roll forward to AY 09.

» |nactivating AY 07 profiles so they won't
roll can cause double the work.

» \Why? Because there will still be at least six
months of AY 07, and chances are you will
nave to activate the profile during that
period.

RSTARS Structure Training November 7, 2006 V. DAFM355 Profile Rollover Program 22




DAFEM355 Profile Rollover Program

* On the ORBITS worksheet, the R*STARS
program codes are from the current AY 07
structure.

» These are the program codes which will
‘roll forward’ to the new AY 09, which
begins July 1, 2007.

RSTARS Structure Training November 7, 2006 V. DAFM355 Profile Rollover Program 23


Presenter
Presentation Notes
We recommend that you let all your program structure roll forward into AY09, then you can delete what you no longer need in AY09.  This will save you time since AY07 continues until December 31st!
And yes, any deleted code or PCA can be re-used.  You just have to make sure all your entry staff know what they new values are!


DAFMS355 Profile Rollover Program

» DAFM355 Is normally run in May of each odd-
numbered year which gives agencies two months
to make necessary modifications for the new AY.

» Preparing for AY 09 will require more time, so
we have scheduled this program for March 6,
2007,

. Does this give you enough time, or would you
like It run even earlier in the year?

RSTARS Structure Training November 7, 2006 V. DAFM355 Profile Rollover Program 24
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Presentation Notes
Pro
	we will all have more time for entry and review
Con
	any AY07 profiles entered which should also be in AY 09 will have to be manually added to AY09.	


Go Figure !

$1,000
$ 40
$1,000
$ 30
$1,000
$ 20
$1,000

$ 10
$4,100
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Presenter
Presentation Notes
To get ready for the next part of the presentation, here’s a brain teaser for you. Numbers will appear on the screen.  Add them together out loud and see if you come up with the same number at the end that I do.


VI. R*STARS Program
Structure

RSTARS Structure Training November 7, 2006
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Presenter
Presentation Notes
This section may be a review for some of you. However, we wanted to give this review so that all the information is in the same place and can be used as a reference.  I’ll be discussing adding and changing D04 program code structure.  Trudy will discuss deleting program structure and adding program codes to PCA’s.


R*STARS Program Structure

Program Codes & PCAs:

» The D04 Program Code Profile I1s the main
topic of this training.

» The 26 Program Cost Account Profile (PCA)
will be discussed as it relates to the D04.

». The dependent relationship between these two
profiles will be explored.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure
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Presenter
Presentation Notes
The main topic of this training is the D04 screen – program code profile.  We will also discuss the PCA profile and the dependent relationship between these 2 profiles.


Program Codes

» Program codes are used to define the budgetary
structure of an agency and are created on the D04
Program Code Profile in R*STARS

 This profile 1s maintained by the agency and reviewed
by SFMS

» The Program Code uniquely defines each program unit
within an agency for budgetary purposes.

 Users can also establish program levels for reporting
purposes.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure 28
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Presentation Notes
Program codes are used to define the budget structure of an agency and are added on the D04 screen in R*STARS.

Agencies add D04 program codes and SFMS reviews them.

Users can add additional program levels for reporting purposes.


Program Codes

» There are nine program levels available in R*STARS.

_evel one Is the highest and level nine the lowest.

» [evel 0 Is always ‘0000". It represents a ‘dummy’

orogram to tie all of the real programs together at the

top for one agency.

° LEve
° Leve
° LEvVE

1 1s usually ‘0001".
2 1S for appropriations.
s 3 through 9 define budget tracking and reporting

structure.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure 29


Presenter
Presentation Notes
Level  0  is the agency name.  Level 1 is also usually the agency name.


Program Codes

» The following diagram illustrates these

concepts:

Agency ABC
Level 0
0000

Agency ABC
Level 1
0001

General Fund Federal Fund
Level 2 Level 2
1000 2000

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure

Other Funds
Level 2

3000
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Presenter
Presentation Notes
Here is a simplified example that illustrates these concepts.   Agency ABC, Level 0 is 0000.  All agencies are required to have a level 0 of ‘0000’.
Level 1 is also usually the agency name.
Level 2 are the programs.  This is the B Summary level cross reference number on the ORBITS worksheets.


Program Codes

These special coding rules apply:
» A Program Code cannot report to itself.

* |f the Program Code equals ‘0000, the ‘Reports
to Program’ must be blank.

— This Is the only time the ‘Reports to Program’ field
can be blank!

 |f the “Reports to Pgm” Is entered, it must
already exist in the Program Code profile and
must be the next higher level.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure 31
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Presentation Notes
Before we talk about adding a program code, there are just a few special coding rules.  
   Read the above….
Program Code 0000 is only added when an agency is set up for the first time.  There can only be one level 0.

Let’s look at the D04 screen.


Program Codes

S A [ = (=l il = =2 5 [ 3 ] T B

R HE I 0l STATE OF QRECOM 09/28/06 0923 AM T
LIMKE TQ: FPROGRAM CODE PROFILE .
Note the new field for the

X-Ref Nlumber!
AGENCY: 107 (MUST BE IN DOQ2 MCY
APPROPRIATION VEAR: 07 This field will be required
TITLE: AGENCY DAS | by ORBITS on the D04 for

all program codes starting
AY 09.

REFORTS TO PGM:

PROGRAM LEVEL: QO [S¥STEM GEMERATED])

HIGHER LEVELS OF PROGRAM [5YSTEM GEMERATED):
1: 2 3 4. G b I o o
STATUS CODE: A
EFF START DATE: Q7012005 EFF EMD DATE: LosT PROC DATE: 09132006

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure


Presenter
Presentation Notes
Here’ a D04 program code for level 0 which is program code 0000. If you are familiar with this screen you may notice right away that there is a new field – The 17 digit ORBITS Xref #. This is the field that will tie the 2 systems (ORBITS and R*STARS) together.  This field will be required on all program codes for AY09.
Let’s look at each field….…  Agency is 3 digits.  AY is 2 digits.  Program Code is 4 digits.   The orbits cross reference field is a 17 digit number.  To accommodate the ORBITS requirements of the Xref number, we are implementing this new field by requiring the field by policy.  At this time, this means that the system will let you save a program code without the cross reference number, but policy will require the cross reference number be added for all D04 program codes.  
At the end of AY07, this field will be a required field on the system and you will not be able to save a new program code without adding the xref number.
Notice the “ Reports to Pgm” is blank.  This is only for program level 00.  This is added when an agency is first set up.
At the bottom, the program level field and the last line are system generated fields.  When you press F10 to save the program code, these fields will populate.  To view this fields after they are populated, exit the screen and then re-enter the program code again.   You will see that program level is 00 since it does not report to any higher level. The reports to program is usually a program code that is one level higher.  The last line of the screen shows the nine levels that are possible on a program code.  Since this is level 0 there is no higher program code that would be listed on the bottom line.  We’ll look at a slide a little later that is a lower level program code which will show these fields populated.


Program Codes

Control Key for the D04 Profile

» Agency - Three-digit Agency Code. It must
exist in the D02 Agency Profile

» Appropriation Year - Two-digit Appropriation
Year

» Program Code - Four-digit Program Code

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure 33
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Presentation Notes
Each profile in R*stars has a ‘Control Key’ – a group of fields that must be entered to be able to retrieve the detail.  The control key for the D04 profile is. . .
Agency
AY
Program Code.
These 3 fields must be entered when adding a program code.


Program Codes

Information Elements on the D04 Profile

» Title - Description of up to 40 characters
 ORBITS XRef — 17 digit # provided by ORBITS

» Reports To Pgm — Equals the first four-digit Program
Code to which this Program Code will roll up.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure 34
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Presentation Notes
Again for reference, the title is 40 character field, the orbits is a 17 character field,  and the reports to program is a 4 digit field.


Program Codes

Other Information Elements

» Status Code - Enter a one-character Status Code.
A — Active (defaults)
| — Inactive

» Eff Start Date - Eight-digit Effective Start Date

(mmddyyyy format). Identifies when record becomes
effective or leave blank to default to current date.

» Eff End Date - Eight-digit Effective End Date
(mmddyyyy format) or leave blank.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure
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Presenter
Presentation Notes
The last few elements are…


Program Codes
D04 — Program Code Profile

File Edit Transfer Fonks ©Oprions Macro  Wiew  Window  Help

=R | FIF|Fr ]| [&]|=|=] w2]|ix | [pre|prz]raz] [ent]cLr)

| =004 I 01 STATE OF QOREGOM 09/13/06 OL:17 PM
LIME TQ: PROGEAM CODE PROFILE ACPT

Control Key

LGEMCY : IN D02 AGENCY PROFILE)
APPROPRIATION YEAR:
PROGRAM CODE:
TITLE: OTHER IM-HOME CARE
OREITS ¥REF: 10000 - 050 - 01 - 02 - 2o000«— ORBITS X-Ref

REPORTS TO PGM: 3699 Reports To Pgm

PEOGEAM LEVEL: O& [SYSTEM GENERATED

HIGHER LEVELS OF PROGRAM [SYSTEM JEMWERATED :
1: 0001 2: 3000 3: 3010 4: 3500 5: 3699 &: 3700 7 o =
STaTUS CODE: A

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure



Presenter
Presentation Notes
This is an example of program code 3700, which is a level 6 program code.  You can tell this by looking at the program level in the middle of the screen.  The bottom line on the screen shows the path that this program codes rolls up to.  When first adding this program code 3700, by entering the program code of 3699 in the reports to pgm field, the system will calculate that this is a level 6 program code for 3700 since program code 3699 is at level 5.  When you press F10 (save) the system will populate these 2 rows.


Program Structure Modifications

» Agencies have the option to create brand new
structure.

» \When using ‘rolled’” Program Structure as a basis
for new structure, modifications will include
additions, changes and deletions.

» Program codes are set up In descending levels.
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Presentation Notes
Agencies can add brand new structure or use rolled program structure from DAFM355 as Judy discussed.  Program codes are added in descending levels on the D04 screen.  This means that you have to add a level 1 program code before you add a level 2 program code, and then level 3, etc.  The bottom of the D04 screen will show the path of the program code as you add each descending level.


Program Structure Modifications

Orbits | Orbits | Description Here is a simplified example of a Program Structure.

Lewvel  Lewel |Budget
Type | Mum  Title -Ref Murmber Lwll  Lwl2  Lwl3  Lwl4  Lwls  LwlE  Lwl?  Lvld Lw9

agency name 10000-050-00-00-400 3000

~
Title 1000005001 -00-0000

Title 10000-050-01-01-0000

‘“Tree Trunk’ from <
“Bll to “Bll.

10000-050-01-01-0000

‘Branch’
or ‘Path’

‘Branch
or ‘Path’

10000-050-02-00-0000

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure



Presenter
Presentation Notes
Here is a simplified example of a Program Structure.  Remember, every D04 requires a cross reference field.  This example shows what we call a Branch or Path.  Program code 3010, at level 5 rolls up to program code 3005 at level 4. Notice that program code 3005 has a cross reference number 1000-050-01-01-0000.  However, program code 3010 does not.   You would use the program code for level 4 as the xref number for level 5 when adding the program code on the D04 screen.


Adding
A

Program Code

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure
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Presenter
Presentation Notes
So, let’s add a program code.


Adding a Program Code

» This new program code must be incorporated
Into the existing structure.

» Adding a new program code often leads to
changes and/or deletions of other program
codes.

» The new program code Is there for budgetary
and reporting reasons, which means lower level
program codes may report to and/or roll up to
this new code.
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Presentation Notes
This may seem like an easy thing to do but there are always additional things to consider.  The new program code number needs to be incorporated into the existing structure.  Some thought needs to be taken in determining the actual program code number you will choose to assign for the program.  Sometimes as a result of adding new program codes, changes or deletions of other program codes may occur.   The new code may need lower level program codes that report to or roll up to it.


Adding a Program Code

» Here Is an example where a new R*STARS D04
program code needs to be created:

Proposed 2007 - 09 ORBITS Proposed 2007 - 09 R*STARS (based on 05-07)

amments

Create Mew
R*STARS Pam

Internal 107 00-001-04-00-00000
Audits

0 'l"_
seserintion w Ref
YPE
Office of
Director's
the 10700-001-00-00-00000
. Office
Director
Il:ll H.

RSTARS Structure Training November 7, 2006 V1. R*STARS Program Structure 4l


Presenter
Presentation Notes
This orbits worksheet indicates a new program needs to be added for Internal Audits at level 5. This will roll up to level 4 program code 1210 – Director’s Office.   The number you choose when adding new program codes is important.  The numbering sequence should be set up in a logical manner.  This helps when reviewing the D04’s. 
 Go to the large examples.  If you can’t see these, you can come and look at them at the break.
For example we have 2 agencies here who have used a good numbering system when setting up their structure.  
For example, Agency 250 – State Marine Board has 4 levels shown here.  Level 0 is program code 0000 and xref number 2500-000-00-00-00000.  Level 0 is required.
Level 1 is 0001 and would use the same x ref number. Level 1 is the agency name.
Level 2 has 3 programs.  You can see they used 1000, 2000 and 3000 as the program codes for each program.  This is the B level Summary cross reference number.
Level 3 then branches down using a numbering sequence that is in a logical descending order.  Administration is 1100, Registration is 1200 and Waterway planning is 1300. Level 4 then continues the numbering sequence by using 1110 under Administration, 1210 under Registration and so on.  Level 3 is the A level Detail cross reference number. 
Notice however, that there is not a xref number listed for level 4.  This is a lower level that is not on the orbits spreadsheet.  Since all D04’s require a Xref number, they would use the next higher xref number which for program code 1110 directors office, would be 25000-001-01-00-0000. 
Agency 603 – Department of Agriculture is another example that uses a good numbering system.  This agency has a dummy level at level 2.   In this example there are 2 programs Admin & Support and Agricultural Services.  Admin services only had 2 levels of programs.  Agricultural Services has 3 levels of programs.  If you want to report all your detail at the same level (here it is level 4), you can insert a dummy level at level 2 in order to bring the detail for Admin Services down to level 4.  That is okay to add a dummy level. Ocassionally agencies use dummy levels so they can get their detail at the same level below. 
When you first decide on what program code numbers to assign, it may be helpful to use a flowchart to determine the numbers you will assign.  You will want to leave yourself room for adding new codes when deciding on the numbers you use. 
Both of these examples were created in excel.  Once you’ve determined your numbering system, you can add them to R*STARS. 
Back to our example.


Adding a Program Code

sD04  UC: 01 STATE OF OREGOM New program code
LINE TO: PROGRAM CODE PROFILE added — effective July
1, 2007.

AGENCY: 107  [MUST D02 AGENCY PROPILE]

APPROPRIATION YEAR: 0O

PROGRAM CODE: 1211 :
TITLE: DO-INTERMAL AUDITS Note that the title

ORBITS XREF: 10700 - 001 - 04 - 00 5 reflects the ORBITS
REFORTS TO PGM: 1210 title, and the XREF
number has been
added.

PROGRAM LEWEL: Q5 STEM GEMERATED)

HIGHER LEWELS OF PROGREM [SY¥STEM GEMERATEDY:
1: 0001 2 0010 3 00204 1210 5@ 1211 &: i N a4
STATUS CODE: A
EFF START DATE: 0701007 EFF END DATE: LAST PROC DATE: Q5092005
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Presenter
Presentation Notes
We’ve chosen program number 1211 so it will fall under program code 1210 to keep it in a logical numbering order.  We’ve added the title and x ref number from the ORBITS worksheet.   We would enter program code 1210 as the reports to program.  Press F10 to save.  The system will then fill in the last 2 lines for program level and path.  This is what the screen will look like after it has been saved.  Since the reports to program is 1210 and that is a level 4 program code, they system will calculate program code 1211 as a level 5 and will populate all the rolled program levels below.  



Adding a Program Code

» Do existing programs need to be modified to
report to or roll up to this new program code?

— We'll cover modifications under Changing a Program
Code and Deleting a Program Code.

» Are lower level program codes needed that
report to or roll up to this new program code?

».. Should this new program code have a PCA?

» Once these decisions have been made, additional
profiles may need to be created.
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Presentation Notes
When adding a new program code, there are a few questions you need to consider.
..after reading above…
We’ll talk later in the presentation about PCA’s and which program code to use on the pca.

Are there any questions on how to add a new program code?


Changing
A

Program Code
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Presenter
Presentation Notes
Now that we’ve added a new program code, let’s change an existing program code.


Changing a Program Code

e Sometimes It's necessary to change an existing program
code to obtain alignment with the ORBITS structure.
NO CHANGES should ever be made to program
codes that have transactions posted to them.

» \When changes are made to high level program codes all
program codes at lower levels that roll up to the
changed program code must be resaved (F10).

» These changes must be done from the highest level to
the lowest level of the ‘branch’.
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Sometimes we may need to change the level of a program to obtain alignment with ORBITS.  However, no changes should be made to a program code that has transactions posted to it.
When changes are made to a higher level program code, than all program codes at a lower level that roll up to the changed program code will need to be resaved.  The F10 save must be done from the highest level to the lowest level in order.  This is because the rollup path on the bottom of the D04 screen is a lookup field.  It does not revalidate when a different program code is changed.  Each program code has to be resaved so it will recalculate the rollups.


Changing a Program Code

For example:

When a change Is made to a program code at
level ‘4’, levels ‘5-9" program codes within that
same branch must be resaved (F10) in order for
them to properly roll up to the changed program
code Iin level ‘4’
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Changing a Program Code

Useful Tools:
» \Worksheet from ORBITS.
«  DAFQAQ30 — Program Hierarchy.
« DAFQDO040 — Program Code Profile Listing
* Brio Queries
 Program_Code — The D04 table
e PCA —the 26 profile
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Presentation Notes
Here are some useful tools you can use when you need to change a program code.  The worksheet from ORBITS will show the suggested change.  The DAFQA030 and DAFQD040 can be ordered any night of the week in R*stars.  You can also order these reports by AY.
Brio queries using the D04 table and the PCA table are great tools to determine what program codes report to or roll up to a program code. I will be using Brio examples for changing program codes.  Trudy will use the A030 and D040 system reports later in the presentation under deleting a program code. 



Changing a Program Code

» Change R*STARS D04 Program Code 3000
‘Reports To’ from 0030 to 0020

Propozed 2007 - 09 ORBITS Proposed 2007 - 09 R*STARS {based on 05-07)
Pam Level

gzCription % Ref & f Comrments

LT

ype
OR Health
Policy & Change Rstars
Research 10700-016-00-00-00000 QHPPR Rollup to 0020

» All programs that have a level 4 of 3000 must be
F10’d to ensure accurate rollup.
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Let’s look at an example where the ORBITS worksheet suggests changing a program code in the comments section.  Program code 3000 should be changed to Report TO program code 0020.  That sounds easy.  Just change program code 3000.  Sorry, it’s not that simple.  
All program codes that have a level 4 program code 3000 in their rollup path must be F10 saved to ensure that they will also properly roll up to code 0020.


Changing a Program Code

File Edit Transfer Fonts Oplions Macro Wiew Window  Help

AR (4R I IR (S]] W2l ] rereleee] o

004 UC: 01 STATE OF OREGON 10/31/06 03:36 PM
LINK TO: PROGRAM CODE PROFILE ACPT
Currently reports to
program 0030
AGENCY: 107 (MUST BE IN DO2 AGENCY PROFILE)
APPROPRIATION YEAR: 09
PROGRAM CODE: 3000
TITLE: OHPR
ORBITS ZREF: 15~10 - 00 - 00000 To find out which programs
REPORTS TO PGM: 0030 are affected by the change
In ‘reports to’, use the
DAFQO030, the ORBITS

PROGRAM LEVEL: 04 (SYSTEM GENERATEDS worksheet and a brio query

HIGHER LEVELS OF PROGRAM [S&STEM GENERALTED): where level 4 is 3000.
1: 0001 2: 0010 3: 0030 4: 3000 S: 6 7! a

EFF END DATE:
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This is the D04 screen for program code 3000. It currently reports to program code 0030.  At the bottom of the screen, you can see the entire path that this program rolls up to.  You can use the Dafq030 report, but I will be using Brio as an example on the next page.


Changing a Program Code
This example uses the Brio Query tool

£~ Brio Intelligence - [Orbits-d04 query 107.bqy]
File Edit Miew Insert Formak Query DakaModel Tools  Sindow  Help

hEd &S ¥ = 08 - & BfPrDCESS"@

| = — 2 1057 = 2007 |

Sections dgency | Appn v'ear | Program Code | Program Code Title | Program Lewvel
||:H:| Request

Frdaram Levell | Prograrm{Lewvel? | Program Lewvel3 | Program Leveld | Program LewvelS

il Lirnit ﬂ| Agency | AMD o Appntear

Brio Intelligence - [Orbits-d04 query 107.b
(=) q ¥ qy
File Edit Wew Insert Format Results Tools Window Help

Dl &SR g ~ B Process | RESUILS:
| ~|° -] - 24 Program Level

/ 4 =3000 |e=
Sections = Lirnit Program Lewveld Sort sart thern

] o Based on the -
[ D04 for 3000 [

P-MAT!
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Presentation Notes
To find out all the program codes that need to be resaved to roll up properly, you can run a brio query on the D04 table.  Limit it to program level 4 = 3000 since that is the program code that will be changed.  


Changing a Program Code

Brio Query - Pivot

£~ Brio Intelligence - [Orbits-d04 query 107.bqy]

Filz Edit Miew Insert Format Pivolk  Tools  wWindow  Help

[  H &[4

= 08 -

| =l|

[

B’: Frocess

-

-

S ections

& =

il

EH Program Code

Sige Lapels: Program Lewvell +

A Program Code Title
3 Program Lewvel

EH Program Levell
E Program Lewvel?

-

Frogram Level? + Program Lewvel3d +

Frogram Leveld * Program Lewvelb + ©

Frogram Lewvele * FProgram Lewvelr +

Drmmr—rm | 00 e Drmqr e | o~ =0 s

22 rows used

D‘I:l - Frogr|FProgr |Progr|Progr|Progr|Procr|Frodgr|Prog (B
— am am arm am am arm am rarm |3
|:|I| s Level [Lewvel |Level [Level [Lewvel |Level |Level |Level|L
1 2 3 4 L 7 T g J
g
o001 joo1 o (0030|3000
B
| 2001
h 2002
(B Results [Dusmy) - 2004
E Agency | , ", , o Fa—— N -, N
E appn rear

| T Labels:

Tw22

Facts: Apph Ve

There are 21 level 5
programs that roll up
to 3000. After the
‘reports to’ program
Is changed on 3000,
each of these lower
level codes must be
‘F10d’ to ensure
proper roll up.

==
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Presentation Notes
The results show that 21 level 5 program codes have 3000 in their roll up path.  Each of these 21 program codes need to be resaved to reflect the change that was made in program code 3000.


Changing a Program Code
Brio Query - Pivot

[ I f yo u do N OT ﬂ Brio Intelligence - [Untitled]

@] File Edt  Miew Insett Format  Pivok Tools  indow  Help

F10 each of them, [ISELZIEI m -
I

here Is what the
Brio query will
show: TWO level4
program code

3000 — only one of e
them has a roll up 5 inen
path — the others
g O nOWhere H |;| 5 rrF.rTn
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What happens if the 21 program codes are not resaved?  You can see in this query that only program code 3000 has the proper roll up path and the lower levels do not roll up to 0020 now.  This can create havoc in your accounting records.


Changing a Program Code
Brio Query - Pivot

ﬂ Brio Intelligence - [Untitled]

() If yo u F 10 %] File Edit View Insert Format Pivob Tools ‘Window  Help

the == iy N 0a -
descending
program
codes, the
Brio pivot
will look e 2

B 0l appn

I i ke th iS . 5 l:l Flrl:lg[arn l: . | TEa ) -'|J:'IF'I'..--
(] E |:| FI?E’FII:ITEE-T I:I F'rl:ll_ : » |::| F'rl:lg LE!'-.-'E:IEI R — !
£ CIRight O + O] Prog Leveld + —

Facts: ClAppn T

EH Ol Prog Lewe Cl Prog Le‘-.-';IE *+ Ll Prog Levels
E Cl Sart Posit ™ PP ) = T Y b

Mot Connected Sarting Complete 1w
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Once all the program codes are resaved, the query can be run again to ensure that all codes are now properly rolling up to 0020.


A Changed Program Code

File Edit Transfer Fonks Oplkions Macro  Wiew Window Help

. And  [EIECIBASE]G

sDo4 U STATE OF OREGON 1043106 03:32 P
th e LIME TO: PROGRAM CODE PROFILE ACPT

D04
APPROPRIATION YEAR: 09

WI | PROGRIM CODE: 3001

TITLE: OHPPE - OMAP-MATCH

ORBITS XREF: 10700 - 016 - 02 - 00 - 00000

th| S ROGRAM LEVEL: 05 (SYSTEM GENERATED)

BGENCY: 107 [MUST BE IN DO2 AGENCY PROFILE)

REPORTZ TO PaM: 3000

HICHER LEVELCSF PROGRAM [S¥STEM GEMERATEDY:
1: 0001 Z: 0010 3: 0020 4: 3000 5 3001 6 f iR =R
STATUS CODE: &
EFF START DATE: 07012007  EFF EWD DATE: LAZT PROC DATE: 10312006
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Presentation Notes
Here is one of the lower level program codes that was resaved. You can see that it has changed the roll up to properly reflect the change that was made in program code 3000.


The Good, The Bad, and the Ugly

» The GOOD - Structure Is set up as
recommended with a good numbering system.

» The BAD - If structure Is changed and not all
the lower levels are resaved.

» The UGLY- If the bad structure Is used, this
creates havoc for your accounting records.

95


Presenter
Presentation Notes
So keeping with our theme, the good is when structure is set up as recommended with a good numbering system and is aligned with ORBITS.
The Bad is when structure is changed and not all the lower levels are resaved.
The Ugly is when the bad structure is used.  This creates havoc for your accounting records.


REMINDERS

1. Do NOT change a Program
Code If any transactions have
posted to It

2. Remember to F10 lower level
Program Codes that roll up to the
changed Program Code.
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As a final reminder, Do Not change a program code if any transactions have been posted to it and remember to resave all those lower level program codes if you changed any program code.


1me!

Break T

m
:
i
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|

Copyright ©

2006 Creators Syndicate, Inc.

“I"d like a refill,
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Presenter
Presentation Notes
Let’s take a 15 minute break. If you have any questions, please fill out the index card and hand them to either Karen or Silvar, who are standing at the exit doors.  
You may need to drink a big cup of coffee for the next part of the presentation.

THANK YOU!        (Play the music on the break)


surprising Odds!
Answer as QUICKLY as possible !!

WHAT IS:
s 242
4+ 4
8+ 8
16 + 16
Pick a number between 12 and 5

58



Deleting
A

Program Code
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Deleting a Program Code

» Before you delete a program code you need to know:

— Does this program code have transactions posted to
It In the biennium being deleted? If so, DO NOT
DELETE! This wreaks havoc on the system.
“THE UGLY”

— Which program codes ‘report to’ the one being
deleted, and

— Which program codes roll up to the one being
deleted.
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Presentation Notes
A few things you need to know


Deleting a Program Code

* You also need to know -

— Do any PCAs carry the program code being deleted?
o If so they should be deleted for the new biennium.

* The PCA can, of course, be changed for the new
biennium, prior to having transactions post to It.

— Do any PCAs carry a program code that rolls up to
the code being deleted?

e |f so, 1S the AGY BUD PRG LEVEL IND: still at the
right level?
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Agency Budget Program Level Indicator – we will look @ an example on a PCA later


Deleting a Program Code

|_et’s follow a program code deletion in agency 100

Propozed 2007 - 09 ORBITS

Propozed 2007 - 09 R*5T4RS (based on 05-07)

Rptng
L]
Type  Description * Ret &

P Lewvel

Title Comments

Other Care | 10000-050-01-02-20000

Other In-Home

care

Other In-Hopfe (Delete if Mot
Care Heeded

et

v

chnge—Rottup fo
Other In-Home (3699 - moves to

Care level &

Client Pay In |[F10 - moves to
{CPI) level 7

Change Rollup to
3699 - moves to
OIHC - OHP |lewels
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Presentation Notes
As indicated on the ORBITS spreadsheet, it’s suggested that program code 3700 be deleted.


Deleting a Program Code
D04 Profile

Fil= Edit Transfer Fonts Options Macro  Yew Window  Help Every program that has a

e E A === X2)> ) PR Jevel 6 of 3700 will be

5004 UC: 01 STATE OF OREGOM #/1 affected by the deletion of
LIMKE TO: PROCRAM CODE PROFILE 3700

AGENCY: 100  [MUST BE IN D02 AGENCY PROFILE]
APPROPRIATION YEAR: 09
PROGRAM CODE: 3700 ' : :
TITLE: OTHER IN-HOME CARE To find out which programs

ORBITZ XREF: 10000 - 050 - 01 - 02 - 20000 will be affected by deleting

REPORTS TO PGM: 3699 3700, find all where level 6
Is 3700.

PROGRAM LEVEL: D& [SYSTEM GQEMERATED

HICHER LEVELS OF PROGRAM (SYSTEM GENERATHE):
1: 0001 2: 3000 3: 3010 4: 3500 5: 3699 &: 3700 7 8! ¥
STATUS CODE: &
EFF START DATE: 07012007  EFF END DATE: [ LaST PROC DATE: 09132006
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Presentation Notes
Let’s take a look at the D04 for program code 3700. 


Deleting a Program Code
DAFQAO030

 |f you are deleting program code 3700 level 6,
then all programs in that ‘branch’ will be
affected

» The DAFQAOQ30 Is useful in determining which
program codes and PCAs will be affected.
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Review the slide first then,
So let’s start by looking at the Program Hierarchy Report


Deleting a Program Code

DAFQAD30

1DAFQADZ0 000 NAME 01 07 *exxr DEPARTMENT OF HUMAN SERVICES (100) *****=AGCT NIMBER 000
PROGRAM HIERARCHY
DAFMQADS APPROPRIATION YEAR 07

A% OF 08/09/08
LEVEL 1 0001 DEPARTMENT OF HMAN SERVICES

LVL LVL LVL LVL LVL LVL LVL LVL PCA
Z 3 4 5 e T 8 3 MR TITLE TYPE FUND INDEX GRANT/PH  PROJ/PH APIN B LVL B LVL ACD1 ACDZ AC]
36599 OTHER IN-HOME CARE D 100100 50 B foal
4700 OTHER IN-HOME CARE
4701 OTHER IN-HOME CARE
3702 CLIENT PAY IN (DPI)

o ) 10100
This report shows not only the program code structure but th

corresponding PCAs. If the program codes were set up in a logical
descending order, this report will agree with the Brio query and the

ORBITS worksheet.
KA ULHF UHP KEW
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This is the Program Hierarchy Report
It shows the program codes, levels, PCA’s and coding on PCA’s
Logical descending order
Let’s discuss the difference between “reporting to” and “rolling up”
Reporting to = one level below so 3701 reports to 3700 and this is carried on the D04 profile
Rolling up = two levels below so 3702 rolls up to 3700 and this is looked up on the D04 profile


Deleting a Program Code
DAFQ030

1DAFQAGZO0 000 NAME 01 07 *x*xx+  DEPARTMENT 0OF HUMAN SERVICES (100 ******AGCY
PROGRAM HIERARCHY
DAFMOADS APPROPRIATION YEAR 07
Az 0OF 05703706
LEVEL 1 000l DEPARTMENT OF HUMAN SERVICES

LVL LVL LVL LVL LVL (FFE VL LVL Program code 3700 is to be
: 32 4 5 & 8 9 DCA TITLE deleted.

2633 OTHER IN-HOME CARE D 100100 &0
3701 OTHER IN-HOME CARE
OTHER IN-HOME CARE

Change the Reports To Pgm field to
araen - 9099 for all level 7 program codes with
otac oge d 3700 in level 6. This moves them to
orec oup d level 6. F10 each of the level 8

OIHC OHP g program codes — they move to level 7.
OIHF OHP NEW
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We’re looking at program code 3700 and we can see that 2 program codes “report to” 3700.


Deleting a Program Code

Brio Pivot — D04

£~ Brio Intelligence - [Orbits-d04 query 100.bqy]

D d &G

File Edit Wew Insert Format Pivok  Tools  Window  Help

0 - BfPrDCESS - & =

| ~l

| - - -

Sections

|

Sort Program Lewell j by |La|:ne| j Lzing |

Progr|Progr|{Progr|ProgriProgr|Progr{Progr|Progr{Program
am Jam Jlam |lam  |am  [am  Jam  Jam  |Leveld

Level|Level |Level |Level |Level |Level [Level |Level
1 2 3 4 a B T a

FProgr
arm
Zode

AppnYear

a0a1 (3000 (3010 (3500|3699 (3700

a7aa

These level 7 program
codes report to level6
3700. When their
Reports To Pgm is
changed from 3700 to
3699, they move from
level 7 to level 6.

aranl

370z

37045

W
W

_—
_—

3706

arar

3arna

Side Labels: Program Levell * Program Level2 & | Tap Labels:
* Program Lewel3 + Program Lewveld +
Program Leveld + Program Levels +
Frogram Lewvel? + Program LewvelS +

Facts: Apph rear

-

Dirmmr=ra |~ .nll:l i Demmrmrs T md-

107 rowz uszed 1x107

R
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Deleting a Program Code
Brio Query (PCA)

£~ Brio Intelligence - [Orbits-pca query.bqy]

@ Eile Edit Wiew Insert Formak Query DaktaModel Tools  Window  Help

D d &[[@ X EEIE e AR T B Frocess ¥ | & | 4
<[5 =] ~ 2 h

| Tahoma

Sections
|08

i Lirnit j| Agency | kD o | Appn trear | AWND o | Program Code

&

Agency | Appn vear | Pca | Poca Tille | Poa Type | Program Code | Poa Group
Al Proglevel | &ppn Mo | Fund | Index Mo | Grant Mo | Grant Phaze | Project Ho

Reguest

Fca
— 100 = Agency
= Appn Year

Pca
Pca Title
Pca Type

= Program Code
Pca Group
Al Proglewvel
LSppn Mo

= [ Tables i‘
B acTWE_sccT E

Bl AGEMCY
Bl acEMCY _CODE_
B AGEMNCY_CODE_ Fnd

Bl acENCY CODE_:
B acy g

B «ev.4 NO PCA’s were found with Program Code 3700. If

B acv

there were any, we would delete them for AY 09.

1 topic

~

T T
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If there are PCA’s with this program code you will want to change or delete them prior to deleting the program code.
Unfortunately, the system does not require that you do this first.


Deleting a Program Code
DAFQD040 Program Code Profile Listing
Another Useful Tool

1DAFQDO40 000 NAME Ol ! BON DATE: 0502705 TIME 19:30:Zg
CYCLE: 02710068 192:2Z5 L5971 CFY:07 CFM:0Z LCY:0L5 LCM:1Z THAE:N FICHE:
DEPARTHENT OF HUMAN SERVICES (100)
PROGERAM CODRRE PROFILE LIZSTING
AZ OF 0270306

PROC BPTE PROC LEVEL
AT CODE TITLE LEVEL

EFFECT EFFECT
EBEECZIN ENL LASTPROC
STAT DATE

07 2659 OTHEER IN-HOME CARE

N ZO0E0701 S353531F231 200506806

o7 2700 OTHEER IN-HOME CARE

& ZO00L50701 233317321 20050806

o7 2701 OTHER IN-HOME CARE 2700 270l

¥ Z00E0701l 93331521 Z00L50s0&

a7 3270z CLIENT PAY IM (CPT) 2700 2701 270Z
¥ Z00E0701l 93331521 Z00L50s0&

o7 3705 OTHER IN-HOME CARE-OHP 000 3010 2500 3833 2700 3705

Each Program Code is part of a ‘branch’ or ‘path’. It is the lowest level on that
‘oranch’. The first part of its roll up is the next highest level, which is the “Rpts to
Pgm”. Its roll up continues to the level 1 Program Code in its ‘branch’.
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Remember, profile reports can be ordered any night, not just Friday.
The program code is listed on the left
This is another report that is easy to use if a logical numbering order has been used 


Deleting a Program Code
First Things First

» This error message occurs when an attempt Is
made to delete program code 3700 prior to
changing the codes that ‘report to’ 3700.

5090 UC: 01 STATE OF OREGON 08/23/06 02:40 PM
LINE TO: MEWS /HELP TAELE ACPT
BCTIVE

KEYWORD: D&s PasE: O1

CODE: D&% FOM REFORT: TO IT

DATA ELEMEWT: PHOGEASM CODE

EXPLANATION:  WHEW DELETINWG & PROGRAM CODE IN THE D04 PROCGRAM CODE
FROFILE, THE PROCRAM CODE BEIMG DELETED CANNOT
EQUAL THE DATA ELEMENT 'REPORTS TO PROCGRIM' FOR
AMY OTHER PROGRAM CODE THAT EXISTZ IW THE D04,
IM OTHER WORDZ, & PROGEAM CODE CAWNOT BE DELETED
IF AWOTHER PROGRAM CODE REPORTZ TO IT.
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Deleting a Program Code

» |n this structure there are two level 7 programs
that ‘report to’ 3700.

» These need to be changed to report to 3699.
» F10 will move them up a level, to level 6.

» You must press enter or leave the screen and
return to It to see the changes on the D04
screen.

» Once this step Is complete, 3700 can be deleted.
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Deleting a Program Code

File Edit Transfer Fonts Options Macro  Wiew ‘Window Help

s004  UC: o STATE OF OREGON 09/28/06 04:23 PH
LIME TQ: PROGRAM CODE PROFILE BCPT

v 100 (MUST BE IM DO2 AGEMCY PROFILE)
APPROPRIATION ¥EAR: 09 .
FROGRAM CODE: 3701 The ‘Reports To Pgm’ field was

TITLE: OTHER IN-HOME CARE .
ORBITS ¥REF: 10000 - 050 - Ol - 02 - 20000 changed from 3700 (which was

to be deleted) to 3699. This
had to be done to all programs
that reported to 3700. This
PEOGEAM LEVEL: 0f (S¥STEM GEMERATED) Changed the program |eve|

HIGHER LEVWELS OF PROGRAM (SYSTEM GEMERATEDD: from '07’ to '06’.
1: 0001 2: 3000 3: 3010 4: 3500 5: 3699 6: 3701 7

REPORTS TO PGM: 3699

STATUS CODE:
EFF START DATE: 07012007  EFF EMD DATE: LAST PROC DATE: 09152006
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Presentation Notes
Let’s look at the D04 for 3701, the “reports to” program has been changed to 3699 
You will not see the program level and roll up programs changed until you leave the screen and bring it back up


Deleting a Program Code
10 to Correct/Ensure Rollup

» F10 each of the level 8 programs. This Is
another place where the logical sequencing Is
useful since you can F5-Next through most of

the programs.

» All are now level 7 programs and roll up to
program code 3699.
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Deleting a Program Code

Edit Transfer Fonts ©phtions Macro  Miew  Window  Help

D04 LC: STATE OF OREGON 09/25/06 04:24 PM
LINK TO: PROGRAM CODE PROFILE ACPT
This was a level 8 program that
AGENCY: 100  [MUST BE In D02 acency prorz| N@d 3700 as a level 6. After 3700

APPROFRIATION YEAR: O3 was deleted, and this and
PROGRAM CODE: 3702

TITLE: CLIENT PAY IN [CPID similar programs were F10’d, it
ORBITS ¥REF: 10000 - 050 - Ol - 02 - 20000 moved their level 7 (3701) to
REPORTS TO PGM: 3701 level 6, and moved them from
level 8 to level 7.

PROGRAM LEWEL: QF [SYSTEM GEMERATED)

HICHER LEVELS OF PROGRAM [SYSTEM GENERATED):
1: 0001 2: 3000 3: 3010 4: 3500 5@ 3699 &: 3701 7@ 3702 & =N
STATUS CODE: A
EFF START DATE: 0/012007  EFF END DATE: LAST PROC DATE: 09232006
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3702 was formally a level 8 program code and is not showing at level 7.


Program Codes & PCAS

» To enable financial transactions to post to the
appropriate program, the program code IS
placed on a PCA (Program Cost Account).

» \WWhen adding or changing a PCA, the D04
program code listed on the 26 profile must exist
and be active.

» \When using the PCA In a transaction, the D04 Is
not edited to make sure the code Is Active or If
It even exists!
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Let’s take a look at PCA’s and their relationship with program codes.


Program Codes & PCAS

» |nactivating a program code which Is carried on
a PCA, without also Inactivating the PCA, will

cause a loss of accounting integrity. “THE
UGLY”

» PCA's need to be inactivated prior to inactivation
of the program code. “THE GOQOD”
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Program Codes and PCAS

This PCA points to program
code 3702, which is one of the
—— —— | programs involved when 3700
i) [sFIeFIFe ) (212 ]2] M vwas deleted. Although the
S02e UG 01 STATE OF ORECOM program code had to be F10'd,
LINK TO: PRAOGEAM COST aCCOUNT PROFILE . .

no action is necessary on the
PCA, unless you determine the
AGENCY APPN YEAR: 0% PCA: 30105 AGY BUD PRG LEVEL IND
IS now incorre}n.

File Edit Transfer Fonts Opbions Macro  Wiew  Window H

PCA TYPE: TITLE: OTHER IM-HOME CARE RE

PROGEAM CODE: PCA GROUP: Ay BUD PRG LEWEL IND: &
FUMCTION CODE: AGY BUD FUNC LEWEL IND:
MACLUBD FUND: MWACLED SUBFLIMD:
APPH NUME: FLIND: IMDEX:

GRANT MO/PH: PROJECT NO/PH: RTI:
MPCODE: AGENCY CODE - 1: : 3

QRAMT REQ IMD: ¥ PROJECT REQ IMD: M
STATUS CODE: A
EFF START DATE: 07012007 EFF EWND DATE: LAST PROC DATE: 06232005
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Presenter
Presentation Notes
This affects what detail posts to the 61 Agency Budget screen.
This program code is @ level 7 but the PCA indicates Level 6
SFMS suggests they be at the same level but it is not required.


Program Codes & PCAS

» Have you wondered which level of program
codes should be on PCAS?

— SFMS suggests the lowest program code in a
seguence be put on the PCA

— There are circumstances, mainly for loading
appropriation, when the PCA will carry a higher
level program code
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Presenter
Presentation Notes
Are there any questions about deletions or PCAS before we move on?


VIl. Final Review Process

» Once approved changes have been made In
R*STARS, a final review will be performed by
SFMS staff.

» The final review will be a comparison between
the Agency Approved Spreadsheet and the

fol

owing system reports:
DAFQAOQ030 — Program Hierarchy

DAFQDO040 — Program Code Profile Listing

— Brio Queries
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Final Review Process

 DAFQAOQ30 — Program Hierarchy:

— Verification that the program codes and ORBITS x-
ref #'s match the agency approved spreadsheet and
that the levels are appropriate

— Verification that PCA's have been established and
contain appropriate coding structure (i.e.
Appropriation #'s, D23 Funds, Agency Code 3,
agency budget level, etc).

— Ouverall review for program flow and consistency.
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Final Review Process

« DAFQD040 — Program Code Profile
Listing:
— Verification that program codes are
rolling up appropriately

— ook for added, changed and deleted
program codes where lower levels have
not been F10'd (Resaved)
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Final Review Process

Program Code Profile Listing

» This report helps find changed or deleted.
program codes where the lower levels have not
been F10'd - look at Last Proc Date & Update

1DAFQD 0410 FROGEAM CODE PROFILE LISTING
PROG RPTS
ALY  CODE TITLE

EFFECT EFFECT
EEGIN ENI LASTPROC TVUPDATE
VATE

07 3699 OTHER IN-HOME CARE

, ZOoEo70l 29221221 20090606

07 3700 OTHER IN-HOME CARE
ZOOS0o70l 29921221 20090529

07 3701 OTHEER IN-HOME CARE
FOOEO070L 29921721 20050529

RSTARS Structure Training November 7, 2006  VII. Final Review Process 82



Final Review Process
Program Code Profile Listing

» A new or rollover code has a ‘0’ (zero) in the
Update No column.

» As changes are made, the Update No Increases
0y one, and the Last Proc Date Is revised.

» Failure to F10 descending programs in the path
eads to Inaccurate posting and reporting.

****Keeping the program codes In a logical
sequence helps in the review of the structure.
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Final Review Process

Program Code Profile Listing

» This example shows that there was an update

for 3699 — but no updates for the programs that
report to or roll up to It.

° EaCh Of the DAFODO40 PROGEAM CODE PROFILE LISTIHEG-
prog Fams Wlth . -EFFEET EFFECT
3699 as their b e e
Ievel 5 MUSt be 07 - LN_HOME CARE
A SSoTTT—h 20050606
F10°d.
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Presentation Notes
Some changes do not require the lower levels to be F10’d, for instance changes to the title of a D04.


Final Review Process

» Brio Query:

» \When transactions are entered, the PCA does
not verify that the Program Code Is still active,
or even If It exists. Only when F10 1s pressed
on the 26 profile Is the Program Code verified.

» This can result in PCAs ‘posting’ to non-existent
Program Codes. “THE UGLY”

= Agencies can see this on their 62 screens.
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Final Review Process

File Edit Transfer Fonks Options Macro  Yie

& 2= (% [Bsl@)] [sF]F

File Edit Transfer Fonks Oplions

=R [ [ [sFeF

062 WER 2.0

LIME TO:

AGY: XEX APPN YEAR: 07 APPN #: 31037
APPR FUND: 3010 FUND:

PRC CDO: LVL:

INO TYFBy MC INO YEAR: 07 INO MONTH:
CasH BASIENEUD: :

ACCR BASIS EUOD:
ENC BASIS BND:
EXP TO BUDGC %\

BT TITLE

01 ORIC BUOCT

15 CASH EXPEN
23 BLLOTHMENT-

Note — there is no program code here.
Transactions with a deleted program
code on the PCA were entered then

reversed. F5 to move to the next screen
> > >

FI-TICLF Fe-OaC IMg Fo-TCA ] Fa-1MT

062 WER 2.0 '
LINK TO: APPROPRIATION FIMS

ALY . XXk APPW YEAR: OF APPN #: 31037

APPR FUMD: 3010 FUKND: COMP SRCE

PRG CO: BOOD  LvL: 02 CAPITAL IMPROVEME
IHO TYPE: MC TIWO YEAR: OF IHWO MOMTH:

CASH BAasIS BUD: Fh0,5835. 45

ACCR BASIS BUD: Fh0,5835. 45
EWC BASTIL BUD: F43,010. 45
EXP TO BUDC % :  31.50

BT TITLE AMOLNT

01 ORIC BUOGT 437,009, 00

02 REVISIOMNS- 610,042 00

15 CASH EXPEM 34k, 1R5. 55

17 ACCRO EXPE a0

13 ENCUM 0OUTS £,875.00

23 ALLOTMENT- A4k, 90700

This screen is the ‘real’ 62 screen
indicating where transactions posted
correctly for this appropriation.
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Final Review Process

To find any PCAs with Program Codes that no longer exist,
we run a BRIO Query, set up with left joins.

'€ Brio Intelligence - [pca with deleted prog code.bqy]

%] Eile Edit Wiew Insert Format Query DataModel Tools  Wwindow  Help

D SR X 0o ~ &

"-" Jency
Request = -

Al Proglewvel | Appn Mo | Appn ear | Eff Beg Date Pa | Eff End Date Fa

Lirnik ﬂ| Agency | AMD o | Appn rear

Frogram Code

3 - ) Frogran
Al Pro N ' Frogram Leve
Appn Mo Program Lewvel’
Appn Year FPrograrm Les
Eff Beg Date Pa Prograrm Level:
Eff End Date Pa «|| " Program Level:

29709 R ows Combined “iew: 2 topics
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Presentation Notes
Program code table and PCA table


Final Review Process

&4 Brio Intelligence - [pca with deleted prog code.bqgy]

BE[=]

File Edit Wiew Insert Format Results Tools  Window  Help

D &G BT o g
| =l

[

BfPrncess v &3 =

w - w

Sechions Lirnit | ca| Program Lewvel2

&

Drag Reqguest tems heve to ae

Ejf
|
(]

[0

107
107

(5 uery2 &0 =
i Agency
i Agency
i Agency
i Agency
Al Progl
B appn Me

 2ppn ‘T’Ej

107
107

[ e ) T ]

|

— 1 m m -

Sorting Complete

Agency |, Bgency Code 1, Agency Code 2, Agency Code 3, A Proglesel , Appn Mo,
Appn rear, Eff Beqg Date Pa, Eff End Date Pa, Fund ., Grant [nd , Grant Mo, Grant Phasze .
[hdex Mo, Lastprn:n:_ Ot Pa. Multi Purpose Pa,Pca.Pca Gr_u:uup PraTitle . Pza Type.

&S Tl

104233/06 10:39: 25 Q==
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Presenter
Presentation Notes
At program level 2.  We aren’t sure which level the PCA’s are setup so this will catch them all.


Final Review Process

£~ Brio Intelligence - [pca with deleted prog code.bqy] M|E=
‘ File Edit Miew Insert Format  Prinkt Preview Tools Window  Help

n*‘ul—nalﬁl Dﬂ' T&q:l

This pivot table EDE -
shows us the PCAs =

. Left Side Join of PCA and Pragram Code Tables e
Gl Lirnits: A =107, AY=2007

WI th d e I eted ResultsuﬁIIInitI;III'SCA EIZIIEI;EIIU Program Level2 is Mull  —

Program Codes and

Appn Year 2007

th e LaStP rOC Date . Prgg;aem Séitsg P(r}ung;:;n Appn Mo Fund Laatp;r;:lc Ot
42149 314801 4240 0ar0a/0s

Delete th ese for AY 4275 3 aaT 5240 A7I0ama

A
I
4276 I 31556 5241 07iems
A
I

2009 42749 31556 5241 050ams

4287 31557 5240 07 i0ams

Sarting Complete Page 1 af 1 Q==
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Final Review Process

» Agencies will need to start working with SFMS
In December

» \We realize that agencies as well as SFMS have
limited resources to dedicate to this process

» All agencies will need to enter the ORBITS X-
Ref # on the D04 Program Code Profile

» 60 agencies have structure changes In order to
align
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VII1. New Legislation

= On occasion agency structures will need to be
revised based on Legislation that passes.

» This Is normally outlined in the Budget Report
and Is identified as part of the reconciliation
process that Is performed on ORBITS.

» The following slide 1dentifies the steps to follow
If this occurs.
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New Legislation

Agency Staff Responsibility:
» Reguest ORBITS Cross Reference changes through the
SABRS section of Budget and Management

» Add new (or changed) Cross References to the
alignment spreadsheet, along with the reflected changes
to the R*STARS program

» Submit spreadsheet to the following for review:

— ORBITS Project Staff
— SEMS Agency Support Analyst

» Enter R*STARS program changes
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New Legislation

ORBITS Project Staff and SFMS Agency
Support Analyst Responsibility:

» Review Alignment prior to agency entry in

R*STARS

» Final review of R*STARS programs and
alignment with ORBITS after all approved

structure 1S entered In R*S
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|X. Changes to R*STARS Security

In order to maintain alignment between budget and
accounting structures the following objectives need to
be met:

1. Provide agencies update authority to the D03
Organization Code and D04 Program Code profiles
during a controlled window of time

2. Allow ORBITS and SFMS staff the opportunity to
review and give final approval of alignment

3.  Remove update authority to prevent uncontrolled
changes to approved structures
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Changes to R*STARS Security

We requested that SARS make the following
changes to R*STARS Security:

» Create a new user class solely for updating the
D03 and D04 profiles

» Agency staff will be given this new user class
at the request of their agency security officer

» Remove update authority for the D03 and D04
profiles from current user classes (23, 27 & 54)
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Changes to R*STARS Security

» The new user class will be active until your
agency’s AY09 R*STARS structure is finalized

* The new user class will remain 1nactive at all
other times

» |f agencies need to make changes to the D03 or
D04 profiles, they will need to send a request
through SEMS to have the user class activated

96
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Changes to R*STARS Security

* ORBITS and SFMS will review the changes to
these profiles for appropriateness

» Once the changes have been approved, security
for that agency will be opened temporarily

» These changes to R*STARS security are to
ensure that the two structures remain aligned
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Review of Training Objectives

» Alignment of budget and accounting
structure

 |[mportance of changes to R*STARS
program profiles (The Good, The Bad &
The Ugly)

 Timeframes and resources reqguirements of
agency and central staff

* WWho to contact for questions
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Who to Contact

« SFMS Agency Support Analysts

— Judy Cooper 503-373-1044 ext 256
— Karen Morin 503-373-1044 ext 233
— Silvar Rys 503-373-1044 ext 224

». ORBITS Project Staff
— Michele Nichols 503-373-1863
— Janice Jamison503-378-3149
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