
Minutes  

For more information, contact: insert contact name, e-mail and phone number. 

Accounts Receivable Core Committee 
 
 
Meeting Date: May 25, 2016 2:30-3:30 
 
Location:  Executive Building Conference Room A 

 
Attendees: Gerold Floyd (DAS/SWARM), Nikki Bennett (DAS/SWARM), Stacey Chase 

(DAS/SWARM), Sue Nunley (DOJ), Sheila Banke (DOJ), Stella Wescott (ODE), Trisha 

Hage (ODFW), Karla Willmschen (SOS), Lorre Rhodes (SAIF), Debra McDonald 

(SAIF), Sandra Flickinger (OHCS), David Hawks (DOC), Dora Olivan (DCBS), Sarah 

Wiley (DOJ/DCS), Steven Ito (DOR), Ruth Kirksey (ODOT), Michelle Short (ODOT), 

Svetlana Fadden (DHS/OPAR), Sharrie Cripe (OPRD), Mini Fernandez (DAS), Michael 

Peppler (Energy), Mike Marsh (Willamette/IMD), Todd Evans (DOR/OAA), Vera 

Helbert (DOR/OAA), Bryan Theis (DOR/OAA), Brad Cunningham (DAS) 

 

 

ITEM  ACTION, DISCUSSION 

Welcome and introductions  

LFO Reporting 

- June 30 cutoff for status of accounts 

- New requirement for FY16, 

accounts that are due for 

assignment but are not assigned. 

- Reminder that June 30th is the cutoff that determines the status 

of your L&D accounts to be reported to LFO in September.  If 

your agency has accounts that need to be assigned to OAA or a 

PCF, that should be done before June 30. 

- ORS 293.229 (1)(i)- now requires agencies to report whether 

the agency has liquidated and delinquent accounts that are not 

exempt from assignment, has had no payments for more than 90 

days and have not been assigned to OAA or a PCF.  For the 

FY2016 reporting year, this will be captured in the comment 

field on the LFO reporting website.  Agencies should report the 

# and $ value of any accounts that meet this criteria. 

- Semi-independent agencies that were previously exempt from 

the reporting requirement are no longer exempt under ORS 

293.229 (4). 

ARCC Sub-committees 

- Performance Metrics 6/13/16 

- Tools/Process Improvement 6/15 

- Communications 6/15 

- Policy Development/Review 6/16 

 

The ARCC sub-committees are going to start meeting in June.  If 

you would like to participate on one or more sub-committee please 

email any of the SWARM contacts with your preference 

(Gerold.floyd@oregon.gov, Stacey.A.CHASE@oregon.gov, 

Nikki.M.BENNETT@oregon.gov). Please note that the date of the 

Performance Metrics meeting is now 6/13 which is different than 

the 6/14 date announced during the meeting. 

 

Sub-committee meeting dates, times and locations are as follows: 

 

Performance Metrics Sub-committee 

6/13/16 2:30pm-3:30pm DAS West SCD TC-3 Conference Room 

 

Tools/Process Improvement Sub-committee 

6/15/16 1:30pm-2:30pm DAS West Conference Room A 

mailto:Gerold.floyd@oregon.gov
mailto:Stacey.A.CHASE@oregon.gov
mailto:Nikki.M.BENNETT@oregon.gov
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Communications Sub-committee 

6/15/16 2:30pm-3:30pm DAS West Conference Room A 

 

Policy Development/Review Sub-committee 

6/16/16 1:30pm-3:00pm DAS West SCD TC-3 Conference Room 

Please note that the date of the Policy Development/Review 

meeting is now 6/16 which is different than the 6/22 date 

announced during the meeting. 

Trainings 

- 5/24/16 IMG/PCS training 

- 6/23/16 IMG training- Legal tool 

for Better Collections  

- LFO reporting (August) 

5/24/16 IMG/PCS Increasing Collectability Workshop 

Representatives from Professional Credit Service (PCS) presented 

a workshop on Increasing Collectability. Discussion points 

included: (1) a high level overview of SB55 components directly 

impacting improving collectability; (2) the effect increased data 

elements (i.e. date of birth) have on the rate of liquidity; (3) the 

importance of turning over delinquent accounts to PCF/OAA 

timely; (4) the value of building strong relationships between 

PCF/OAA and agency representatives to discuss successes and 

opportunities for improvement; (5) the importance of agency 

flexibility to enable PCF/OAA to negotiate payment plans; and (6) 

an overview of collection techniques PCS employs to work 

delinquent accounts. The presentation is available online. 

 

Attendees were invited to register to tour the PCS Operations 

Center in Springfield on July 20th or August 17th. Interested parties 

may email Rob Nestell (PCS) at 

robnestell@professionalcredit.com to sign up.  

 

6/23/16 IMG/PCS Legal Tool for Better Collections Workshop 

Registration for the upcoming workshop luncheon is available at: 

www.professionalcredit.com/register 

 

4/27/16 IMG/PCS Improve your Delinquent Accounts Receivable 

workshop.  Jon DuFrene was the guest speaker.  The presentation 

is available online. 

 

LFO reporting 

Reminder that LFO generally provides training for the annual 

Liquidated and Delinquent Report in August. DAS SWARM will 

notify members of the training date and time once announced. 

 

Vendor Offset Pilot project 

- Looking for two additional 

members for the project team 

 

DAS, DOR and ODOT are initiating a pilot project working on 

vendor offsets.  The purpose of the project is to identify potential 

statutory changes necessary to implement vendor offsets along 

with policies that would need to be drafted.  We will be looking at 

examples from states that already do vendor offsets.  The second 

part of the pilot will be to create a technical team to identify the 

specific mechanics of how data is made available, matched and 

how the information is then used to automate the offset within the 

payables systems.  We will be producing a report for the 

legislature in the 2017 session.  We are looking for two additional 

agencies to be on the project team to provide a perspective of 

http://www.professionalcredit.com/index.php/208?utm_source=newsletter_96&utm_medium=email&utm_campaign=thanks-for-attending
mailto:robnestell@professionalcredit.com
http://www.professionalcredit.com/register
http://www.professionalcredit.com/index.php/208?utm_source=newsletter_96&utm_medium=email&utm_campaign=thanks-for-attending
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impacts to other agencies if the suggestions become implemented 

after the session. 

Future vision for state collections 

 

In the interest of ensuring a consistent approach to the 

management of accounts receivable SWARM wanted to have a 

conversation regarding the future vision for state collections.  

What are the issues and how do we address them?  Gerold shared 

his philosophy based on coming back to SWARM and seeing the 

interest from the legislature.  The biggest issue with the current 

lifecycle of state accounts is the inefficiency.  A state agency is 

handling an account multiple times from beginning to end and can 

have additional workloads on staff that are not trained specifically 

in the collection of delinquent debts.  Most positions in the state 

system are accounting functions and have skills related to 

accounting.  Debt collections is a completely different skill set and 

requires a different set of tools to be effective.  Gerold proposed a 

future state where once the account becomes L&D and the 

assignment deadline comes (within the 90 days), agencies would 

assign the account to OAA.  At that point, OAA would be 

responsible for the account from a collections perspective 

including determinations on the appropriate steps of the 

collections process (identification of debtor assets, phone contact, 

letters, payment plans, offsets, bank data match, assignment to a 

PCF, monitoring the account for future collectability, compromise, 

write-off).  The agency would simply be responsible for the 

accounting after the assignment has occurred (posting payments, 

entering adjustments, or write-off/cancelation).  Private collection 

firms have services available that can monitor an account that may 

not be collectible today and follow up in the future when data 

indicates collections may be possible (based on data sources 

showing changes in credit or employment).  OAA would be the 

contract administrator and would manage the PCF contracts under 

a performance based model that rewards vendors for producing the 

most results.   

 

This model would allow agencies to focus their efforts on the most 

current accounts that would produce the most results and revenue 

while allowing OAA to be the central collections unit for the state 

and hire/train staff specifically for collections and not accounting. 

 

Additional committee comments: 

-The existing statewide collections model has a general lack of 

information sharing between agencies. 

-A more collaborative effort between agencies may allow for 

leverage to improve collectability (i.e. licenses will not be issued if 

any accounts are delinquent with the state). 

-The centralized model would reduce the time lag which currently 

exists when an account is sent to OAA, returned to the agency, 

then sent to a PCF.  

-With respects to a centralized model, concern was mentioned for 

accounts which fall below the current OAA threshold. Vera 
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mentioned OAA was planning to re-evaluate the threshold as part 

of the new system deployment. 

 
 
Next meeting:  
June 21, 2016 
10:00-11:30 
Executive Building Conference Room A 
 


