
ACCOUNTS RECEIVABLE 
PERFORMANCE MEASURES
Developing agency targets
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WHAT IS A PERFORMANCE MEASURE?

œ A performance measure is a numeric description of an agency’s 
work and the results of that work. 

œ Performance measures are data that tell a story about whether 
an agency or activity is achieving its objectives and if progress is 
being made toward attaining policy or organizational goals.

œ Accounts receivable (A/R) performance measures can help an 
agency monitor, understand and improve their accounts 
receivable collection processes.
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WHY ESTABLISH TARGETS?

œ “What gets measured gets managed” Peter Drucker 

œ Developing targets allows agencies to demonstrate success for 
their accounts receivable process and identify opportunities for 
improvement.

œ OAM 35.60.20 (117 and 118) require agencies to establish targets 
related to both the quarterly and annual accounts receivable 
performance measures.
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CONSIDERATIONS WHEN 
ESTABLISHING TARGETS

œ Targets should be achievable but also be based on goals to: 
œ Increase collection of accounts receivable 

œ Reduce delinquencies 

œ Increase efficiency in processing accounts receivable.
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CONSIDERATIONS WHEN 
ESTABLISHING TARGETS

œ Agencies should review the data gathered and reported to 
analyze if there are seasonal impacts or fluctuations in expected 
A/R activities.
œ If historical data shows that 75% of A/R billings occur during three 

months in the summer is it then expected that roughly 75% of 
collections will occur in a similar period of time.  Depending on the 
terms of the biliing?

œ Review current A/R processes for recent changes that could 
impact outcomes.
œ If an agency implements new payment options, how might that 

impact when customers will pay.
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CONSIDERATIONS WHEN 
ESTABLISHING TARGETS

œ Consider impacts of policy or legislative changes on agency 
operations that include accounts receivable.
œ If a program area changes policy to require payment at the time of 

service instead of billing, the reduced volume of A/R will impact 
most measures but especially the A/R balances outstanding and  
amounts collected.

œ Do the targets represent meaningful progress in improving A/R 
processes or creating efficiencies?
œ If the target is equal to past performance, then the agency is not 

working to improve their processes.
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TARGETS FOR QUARTERLY 
PERFORMANCE MEASURES

œ The following performance measures are required to be reported 
quarterly
œ Receivable collections- this measure captures data for all agency 

A/R as well as the collections that are related to accounts that are 
liquidated and delinquent.

œ Receivables over 90 days past due as a % of total A/R- This measure 
captures balances as of a point in time and includes all agency A/R 
outstanding (even if not yet due or past due) and the portion of 
those that are over 90 days past due.
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QUARTERLY TARGETS FOR A/R 
COLLECTIONS

œ Each quarter agencies establish a target for the next quarter 
collections as a percentage of available A/R and for the 
percentage of total collections that will be applied to a 
liquidated and delinquent debt.

œ Once all the current quarter data has been entered in the 
Collections tab and the 90 days past due tab, the worksheet will 
show the value of total A/R collections target and the value of 
the liquidated and delinquent collection target based on the 
percentages established in the prior reporting period. 
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A/R COLLECTIONS EXAMPLE
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QUARTERLY TARGETS FOR A/R 
COLLECTIONS

œ To establish a target for the next quarter, begin by reviewing the 
calculated difference for the current quarter in rows 18 and 19.

œ Determine if the target percentages were high or low compared 
to actual results.

œ After factoring for the considerations mentioned in slides 5-7 and 
the accuracy of the target established for the current quarter, 
establish the % targets for the next quarter.  
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QUARTERLY TARGETS FOR A/R 
COLLECTIONS

œ The target percentage for the next quarter can be validated by 
entering a forecasted value for new A/R established in the 90 
days past due tab for the next quarter
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QUARTERLY TARGETS FOR A/R 
COLLECTIONS
œ Go back to the Collections tab and review the calculated target 

for the next quarter.  Compare this value to the forecasted 
collections and adjust the percentage until the target value 
matches the forecasted collections. (Be sure to go back and 
remove the forecasted new A/R established)
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QUARTERLY TARGETS FOR 
A/R OUTSTANDING AND 90 DAYS PAST DUE

œ Each quarter agencies establish a target for the next quarter 
accounts 90 days past due as a percentage of the total A/R 
outstanding.  

œ This target is established for both the # of accounts as well as the $ 
value of accounts.

œ When establishing the next quarter target, factor the accuracy of 
the target established for the current quarter and the considerations 
mentioned in slides 5-7 to determine how those will impact the 
collections and delinquency of accounts receivable. 

œ The goal should be to reduce the amount of A/R that becomes over 
90 days past due.  
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90 DAYS PAST DUE EXAMPLE
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ANNUAL TARGETS FOR REQUIRED 
PERFORMANCE MEASURES

œ The following performance measures are required to be reported 
annually and must include targets for the next fiscal year.
œ Days to Assign- This measure shows the length of time from the 

mandatory collection agency transfer (MCAT) eligibility date as 
defined in OAM 35.40.10 to the date the account is assigned to 
either Department of Revenue under OAM 35.40.30 or to a private 
collection agency.

œ Days to Collect- This measure shows the length of time between the 
effective date of the receivable until the account is paid in full.

œ Write-offs as a % of available A/R- This measure shows the 
percentage of accounts receivable worked during the year that 
were written-off.  
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ANNUAL TARGETS FOR DAYS TO 
ASSIGN
œ Review the prior fiscal year data compared to the targets and 

evaluate why some accounts take longer than others to assign.  
œ Example: Some accounts that have had payment plans in place 

but the debtor stopped making their payments and the account 
was assigned.  
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ANNUAL TARGETS FOR DAYS TO 
ASSIGN
œ Agencies should establish targets for days to assign with the goal 

of performing assignments (when required) as early as possible to 
maximize the collectibility of the account.
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ANNUAL TARGETS FOR DAYS TO 
COLLECT
œ Review the prior fiscal year data compared to the targets and 

evaluate why some accounts take longer than others to collect 
(i.e. payment plan agreements).  

œ Evaluate agency billing practices for opportunities to collect 
earlier.
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ANNUAL TARGETS FOR DAYS TO 
COLLECT
œ Agencies should establish targets for days to collect with the goal 

of collecting as early as possible to avoid sending accounts to 
collection and possible lost revenue.
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ANNUAL TARGET FOR WRITE-OFF AS A 
% OF AVAILABLE A/R

œ Review the prior fiscal year data compared to the targets, while some 
accounts will be uncollectible for a variety of reasons, agencies should 
strive to minimize uncollectible accounts by ensuring appropriate processes 
for billing and collection are in place.

21



ANNUAL TARGET FOR WRITE-OFF AS A 
% OF AVAILABLE A/R
œ Agencies should establish targets based on the overall goal to 

collect as much of their receivables as possible.
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TARGETS FOR RECOMMENDED 
ANNUAL PERFORMANCE MEASURES

œ The following performance measures are recommended (but not 
required) to be reported annually
œ Collection Return on Investment (ROI) (Note this measure is required 

for agencies that have a DAS approved exemption from assigning 
debts under OAM 35.40.10)- This measure shows the amount of A/R 
collected for each dollar of expense related to A/R management.

œ Recovery rate- This measure shows the A/R available to be 
collected, what percentage was actually collected.

œ Turnover rate- This measure shows how well accounts are moving 
through the collections process.
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ANNUAL TARGET FOR COLLECTION 
RETURN ON INVESTMENT (ROI)

œ Review the prior fiscal year data compared to the targets.

24



ANNUAL TARGET FOR COLLECTION 
RETURN ON INVESTMENT (ROI)
œ Targets for Collection ROI should be based on projected A/R to be 

established, forecasted collections and process changes that are expected 
to impact staffing or other collection costs. 

œ Agencies should establish targets for ROI with the goal to increase the 
amount of collections made for each dollar spent on collecting A/R.
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ANNUAL TARGETS FOR RECOVERY RATE
œ Review the prior fiscal year data compared to the targets for 

both All Agency Receivables and Liquidated and Delinquent 
accounts.
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ANNUAL TARGETS FOR RECOVERY RATE
œ Agencies should establish targets for Recovery Rate based on 

the assumptions already made for total collections and 
forecasted A/R to be established with the goal to increase 
collections. .
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TARGETS FOR TURNOVER RATE

œ Review the prior fiscal year data compared to the targets for 
both Agency Total and Assigned to Department of Revenue 
(and Private Collection Firms if applicable).
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TARGETS FOR TURNOVER RATE
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TARGETS FOR TURNOVER RATE

œ When establishing a target for turnover rate, agencies should 
consider the impacts of projected changes in the volume of 
receivables to be established, changes in agency processes that 
would impact accounts required to be assigned or amounts 
projected to be collected by the agency.

œ Based on the assumptions already made for total collections and 
forecasted A/R to be established calculate the next fiscal year 
target.
œ Is the volume of A/R established forecasted to increase or 

decrease?  By how much? 
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TARGETS FOR TURNOVER RATE
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CONCLUSION
œ Developing targets allows agencies to identify opportunities for 

improvement and demonstrate success for their accounts 
receivable process.

œ Targets should be achievable but also be based on goals to: 
œ Increase collection of accounts receivable 
œ Reduce delinquencies 
œ Increase efficiency in processing accounts receivable.

œ When establishing targets agencies should consider:
œ Seasonal impacts or fluctuations in expected A/R activities
œ Changes in agency A/R processes that could impact outcomes
œ Policy or legislative changes that impact agency operations that affect 

accounts receivable
œ Do the targets represent meaningful progress in improving A/R processes 

or creating efficiencies?
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RESOURCES
œ OAM 35.60.20- State policy on A/R performance measures-

https://www.oregon.gov/das/Financial/Acctng/Documents/35.60.20.pdf

œ Accounts Receivable Performance Measure Training-
https://www.oregon.gov/das/Financial/Acctng/Pages/Training.aspx

œ Questions?  Contact SWARM@DAS.Oregon.gov
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