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COIC and Regional Sustainability: 
 
Programs and Approaches  



The Central Oregon 
Intergovernmental Council serves 
the local governments of Central 
Oregon, providing regional 
collaboration, efficiencies and 
service delivery for a stronger local 
economy and quality of life. 
 

- Mission Statement: 2015 COIC Strategic Plan 

COIC At A Glance 
B R I E F  O V E R V I E W  



• Formed in 1972 by the cities and 
counties as a Council of 
Governments – to take on 
regional-level planning, priority-
setting and service delivery 
 

• 130 employees, 11 locations in 
Central and South Central 
Oregon 

 

COIC At a Glance 
B R I E F  O V E R V I E W  



• Board composed of city and county 
elected officials (majority), tribal, 
business, education, and health 
representatives 

 

COIC At a Glance 
B R I E F  O V E R V I E W  

Metolius 

Jefferson 
County 



4 Primary Program Areas: 
 
• Transportation 

o Cascades East Transit 
o Cascades East Ride Center 

• Employment and  
Training Services 

o Adult and Youth 
• Community and  

Economic Development 
• Business Loans 
 

COIC At a Glance 
B R I E F  O V E R V I E W  
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COIC SUSTAINABILITY INITIATIVES 
T H E M E S  

EMPOWERMENT 

COIC provides programs and 
services that empower populations 
with barriers – often related to age, 
disability, or income – to become 

more self-reliant.  



EMPOWERMENT 



EMPOWERMENT 
 
 
 

 Adult and Youth 
 Workforce Training  
 and Education Services  



EMPOWERMENT 
 

 Small Business Loans 



COIC SUSTAINABILITY INITIATIVES 
T H E M E S  

COIC provides services to  and on behalf of 
local jurisdictions, and state and federal 

agencies, to generate regional economies of 
scale, ID common needs across the region, and 

to provide a means for stakeholders and 
community members to participate in 

governance. 

EFFICIENT AND RESPONSIVE GOVERNMENT 



EFFICIENT AND RESPONSIVE GOVERNMENT 
 
 

 Economies of Scale – Shared Services 



EFFICIENT AND RESPONSIVE GOVERNMENT 
 

 Stakeholder and Public Engagement 



EFFICIENT AND RESPONSIVE GOVERNMENT 
Identifying and Advocating for Regional Needs: Creating “Made in 

Central Oregon” Solutions 



COIC SUSTAINABILITY INITIATIVES 
T H E M E S  

COIC is collaborative by nature. We seek to convene 
and engage regional communities, stakeholders, and 

citizens to address complex problems and realize 
opportunities. In convening, COIC provides a venue for 

all perspectives in order to ensure that the solutions 
match regional values, and are designed to address the 

full breadth of the issue.  

HOLISM & INTEGRATION 



 
 

 COIC is Regional  
 By Nature 

HOLISM & INTEGRATION 



 
 

   COIC is Integrative 

HOLISM & INTEGRATION 



COIC SUSTAINABILITY INITIATIVES 
T H E M E S  

COIC has carved out a regional niche in developing and 
supporting initiatives focused on sustainable and/or 

restoration-based utilization of natural resources. Our 
current programs focus on forest restoration and the 
local food system program that links local farms to 

regional consumers.  

LOCAL SUSTAINABLE RESOURCES 



 

    
 Local Agriculture/Food Systems Programs 

LOCAL SUSTAINABLE RESOURCES 



 Forest Restoration Initiatives 

LOCAL SUSTAINABLE RESOURCES 



  
Restoration Byproduct Utilization – Business Development, Supply, 
etc. 

LOCAL SUSTAINABLE RESOURCES 



 Restoration Byproduct Utilization – Business Development 

LOCAL SUSTAINABLE RESOURCES 
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CONTACT 
K E E P  I N  T O U C H  

COIC 
334 NE Hawthorne Ave. 
Bend, OR 97701 

scotta@coic.org 
541-548-9523 

ADDRESS 

EMAIL/PHONE 

THANK YOU FOR LISTENING 

www.coic.org 
 
… and some of the programs I discussed: 
 
http://www.cascadeseasttransit.com/ 
 
http://www.hdffa.org/ 
 
http://deschutescollaborativeforest.org/ 
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