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2025-2027 STATE OF OREGON and SEIU CENTRAL TABLE
Management Package Proposal

EMPLOYER PACKAGE PROPOSAL—R

July 21, 2025

ARTICLE/LOA VERSION | PROPOSAL/REFERENCE
DATE

ARTICLE 13—CONTRACTING OUT CCL

ARTICLE 70—LAYOFF CCL

NEW LOA—LAYOFF REVIEW COMMITTEE Management | June 26, 2025
Proposal

LOA 27.00-23.464—SALARY AND BENEFIT Management | See Attached

REPORT Proposal

LOA 00.00-19-362—STATE WORKER CCL

TRAINING FUND

NEW LOA—CENTRAL WORKPLACE Union Withdraw

DESIGNATION

NEW LOA—EMPLOYEE RESOURCE GROUPS Management | June 26, 2025
Proposal

NEW LOA—FINALIZATION PROCESS Management | June 26, 2025
Proposal

NEW LOA—QUARTERLY CHECK-INS

CCL
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Exhibit A1 - 5:18pm

2025-2027 STATE OF OREGON and SEIU Central Table
Management Counter Proposal
July 21, 2025

LETTER OF AGREEMENT 27.00-23-464
Article 27--Salary Increase

Salary and Benefit Report

This Agreement is between the State of Oregon, acting through its Department of Administrative

Services (DAS) and the SEIU Local 503, OPEU (Union).

DAS Classification and Compensation will provide a draft Salary and Benefit report to SEIU no
later than December 31 of even numbered years. SEIU will have fourteen (14) calendar days to
review and comment on the draft report. DAS Classification and Compensation will provide the

final report to SEIU no later than January 31.

If the DAS Classification and Compensation Unit intends to modify the methodology used in
the most recent salary and benefit report, SEIU will be given an opportunity to provide
feedback to identify key areas of concern and opportunities for improvement, as well as

providing insight into the climate and concerns of the employee population.

DAS Classification and Compensation is committed to providing the Union a salary selective

training and a training on understanding market.

This Letter of Agreement will sunset on June 30, 2027 2625, unless extended by mutual agreement.
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2025-2027 STATE OF OREGON and SEIU CENTRAL TABLE
Management Revised Proposal
July 21, 2025

NEW LETTER OF AGREEMENT

STRUCTURAL CHANGES TO PAY PRACTICES

This Letter of Agreement is between the State of Oregon, acting through its
Department of Administrative Services (Employer), and the SEIU Local 503, OPEU

(Union).

Since Workday Payroll launched in December 2022, the State has worked
diligently expending significant staff time and internal and external resources to
identify and correct errors caused by the transition, as well as to better
understand what is causing those errors. That process has shown there are
aspects of the State’s historic pay practices causing significant ongoing
challenges to Workday’s effectiveness for processing the State of Oregon’s
payroll. The efforts to configure Workday Payroll to align with our historic pay
practices to pay overtime-eligible employees a monthly salary and to continue to
forecast time have been problematic. It has become clear that these configuration

efforts are not practicable.

The State believes updating these practices through structural changes will
eliminate the current issues with Workday Payroll and improve the transparency,

predictability, and accuracy of employee pay.
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2025-2027 STATE OF OREGON and SEIU CENTRAL TABLE
Management Revised Proposal
July 21, 2025

Therefore, the Parties agree to the following:

1. On or before July 1, 2027, the State will implement the following structural

changes to the State’s pay practices:

a. The State will pay employees in arrears (rather than forecastin

hours) by utilizing a lag period.

b. The State will pay overtime-eligible employees on an hourly basis
rather than a monthly salary.
c. The State will transition to bi-weekly pay periods.

2. The State will provide the Union with a condensed version of Appendix A
intended to outline anticipated modifications to date on core issues of
discussion. Final determinations are pending and subject to change.

3. The current Workday configuration complies with the 2025-2027 collective
bargaining agreement for the duration of the agreement.

4. During the term of the 2025-2027 contract, a statewide joint labor-
management advisory committee will be established to discuss and make

recommendations to the Payroll Transformation Governance Committee. in
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2025-2027 STATE OF OREGON and SEIU CENTRAL TABLE
Management Revised Proposal
July 21, 2025

The statewide joint labor management advisory committee shall be

comprised of all unions who wish to participate. For SEIU, the
number of members on the statewide advisory committee shall be
four (4) SEIU represented members. The State will appoint
management representatives consistent with the total number of

union representatives. The Union and State may have additional

staff work with the committee as needed.

b. The joint labor management advisory committee shall meet on a

C.

schedule it chooses, but no less frequently than once per month.
Committee and workgroup members convened in accordance with
the LOA will be on paid status and shall be reimbursed for
authorized travel expenses as per State Travel Policy. Agencies will
not incur any overtime as a result of committee meetings or travel.

Flexing schedules will be allowed to avoid overtime.

5. The statewide joint labor management advisory committee will be tasked

with the following items:
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2025-2027 STATE OF OREGON and SEIU CENTRAL TABLE
Management Revised Proposal
July 21, 2025

. Review the time entry interface and payslips, and make

recommendations for user experience and clarity.

. Review and give feedback on payroll training programs that are

created for employees.

. The opportunity to participate as users to conduct testing during the

testing phases of the project.

. Provide recommendations for employee payroll training (includin

topics, types and frequency), support, and technical assistance.

. ldentify and create toolkits that include transition support resources

available to employees at no cost, such as financial counseling
services and planning resources.

Identify the areas of the collective bargaining agreement where the
agreed upon structural changes are applied such as: pay dates, pay
frequency, references to monthly salary versus hourly pay,
deductions, leave accruals, holiday proration, union dues, PEBB
contributions, etc. This list is not exhaustive and may be expanded
as the contract is reviewed by the joint labor management committee
in preparation of implementing the structural changes. These
recommendations will be shared with the union and state bargaining
teams prior to the commencement of 2027-2029 successor



2025-2027 STATE OF OREGON and SEIU CENTRAL TABLE
Management Revised Proposal
July 21, 2025

89 6. The Transformation Project team will provide the following to the statewide
90 joint-labor management advisory committee:

91 a. the list of finalized system requirements.

92 b. monthly updates on project progress including, but not limited to:

93 anticipated project schedule, milestones completed, and information
94 on upcoming project work.

95 c. Independent Quality Management Status (IQMS) reports on a regular
96 basis, but no less than quarterly

97

98  Alleged violations of this Letter of Agreement are not subject to the grievance and

99 arbitration procedure outlined in Article 21.

100

101 Attachments:

102 e Appendix A: Anticipated modifications as of July 15, 2025
103 o Structural Changes to Pay Practices Overview
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109
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