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EXHIBIT F - 11:13 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

OTHER LEAVES1

[Building Codes Division (BCD) Article 18]

Revise Section 1 as follows:

Section 1. Leaves With Pay.

a.

(@) b.

Personal Leave. After completion of trial service, regular, permanent, full-time
employees shall be entitled to twenty-four (24) hours of personal leave with pay
for each fiscal year. Part-time, job-share, and seasonal employees shall be
granted twelve (12) hours of personal leave if it is anticipated they will work one
thousandandforty (1,040) hoursfor the fiscalyear. Shoulda part-time, job-share,
or seasonal employee fail to work one thousand andforty (1,040) hoursforthe first
fiscal year, the value of personal leave time used may be recovered from the
employee. Personal leave shall not be cumulative from year to year nor is any
unused leave compensable in any other manner. Such leave may be taken at

times mutually agreeable to the Department and the employee.

Pre-Retirement CounselingPlanning Leave. Employees shall be granted upto

twenty-eight (28) hours leave with pay te-pursue-bonafidepre-retirement-counseling
programs for retirement planning. This leave shall be granted upon hire for use

throughout their employment with the state. Employees shall request the use of
pre-retirement planning leave provided in this Section at least five (5) days prior to

the intended date of use. Approval for pre-retirement planning leave shall be
granted unless the Agency determines that its use would affect the operational

111

This proposal applies to the following Local Tables

BCD -
Al8

CCB - DEQ - DLCD — DOC Den DSL -A31 | OAJA - ODEM — OHAP -
A27 A3l Al17 —-Al7 A30 A39 AlS

OLCC—
A33

OLTCO - OMD — OPDCASD | OPDCATT | OPDCLS OSFM — OSH RNS OSPSU — OYA -
Al0 A3l - A7 —A8 - A7 Al9 —-A42 A39 A38

REA —
A28

SACU —
A35
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

needs of the employee’s work unit. Requests for leave with shorter notice are
subject to management’s discretion.

leave—discussed—underthis—Section Pre-retirement leave may be used to

investigate and assemble the employee's retirement program, including PERS,

Social Security, Oregon Growth Savings Plan, Insurance, and other retirement

income.

Service With A Jury. An employee shall be granted leave with pay for service
with a jury. The employee may keep any money paid by the court for serving on
a jury. The Department reserves the right to petition for removal of the employee
from jury duty if, in the Department's judgment, the operating requirements of the

Department would be hampered.

Court Appearances. When any employee is not the plaintiff or defendant, the
employee shallbe granted leave with pay for appearance before a court, legislative
committee orjudicial or quasi-judicial body as a witnessin responseto a subpoena
or otherdirection by proper authority formatters otherthan the employee's officially
assigned duties. The employee may keep any money paid in connection with the

appearance.

Military Training Leave. An employee who has served with the State of Oregon
or its counties, municipalities or other political subdivisions for six (6) months or

more immediately preceding a request for paid military training leave, and who is

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex f - afscme ct other leaves state

initial 032525.docx 5
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

a member of the National Guard or any reserve components of the armed forces
of the United States, is entitled to fifteen (15) days or one hundred and twenty (120)
hours of paid military leave per federal fiscal year, unless a greater numberof days

is provided by law. In no event may an employee receive more than the number

of days provided by law. Weekend drill obligations are not considered federal
active duty for training under this Article.

Military leave shall be granted in accordance with applicable Law and state policy.
In addition, employees shall be allowed to utilize paid military leave for travel to
and from their place of duty and for the time spent on militarily obligated status or
military duty regardless of the length of their military status or duty.

Subject to supervisory approval, employees may be allowed to voluntarily adjust

their shifts to accommodate military duty.

Test and Interview Leave. With notice to the supervisor, an employee shall be
allowed appropriate time off with pay to take tests related to promotional
opportunities within the Department; up to two (2) hours with pay shall be allowed
for an interview for a position with another State Agency or a position within the

Department.

Authorization forthe use of test and interview leave shall not be withheld unless
the Department determines that the use of such leave shall impact the efficiency

of the employee's work unit.

Bereavement Leave.

1. Notwithstanding the hardship or sick leave eligibility criteria in the
agreement, employees shall be eligible for a maximum of twenty four (24)
hours paid bereavement leave per event of an immediate family member
which shall be prorated for part time employees. The Agency may request

documentation.

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex f - afscme ct other leaves state

initial 032525.docx 5
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

For employees that qualify for OFLA bereavementleave, paid bereavement
leave underthis agreement shall run concurrently with OFLA bereavement

leave.

After OFLA eligible leave for bereavement leave is exhausted, if additional
leave is needed, an employee may, with prior authorization, use any
accruedleave or leave withoutpay atthe option of the employee for a period
of absence from employmentto discharge the customary obligations arising

from a death in the immediate family or employee’s spouse.

Regular and trial service employees may be eligible to receive up to forty
(40) hours of donated leave, to be used consecutively. The employee must

exhaust all available accrued leave to qualify to receive hardship leave.

For purposes of this article, ‘immediate family’ shall include:

* the employee’s or the employee’s spouse's parent (includes one who
stood in loco parentis (in place of a parent) when the employee was a
child);

* spouse;

* child (and child’s spouse) (includes a child for whom the employee stood
in loco parentis and includes step child from a previous marriage);

* sibling;

* grandparent;

* grandchild;

*auntoruncle;

* niece or nephew;

* or the equivalentof each of the above for domestic partners, or another

member of the immediate household.

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex f - afscme ct other leaves state
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE

Management Initial Proposal

DATE: 3/25/25 TIME:

Note: Immediate family shall include the current in-laws and step family members who

qualify per the above list.

REV: 2015, 2019, 2021
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EXHIBIT G - 11:13 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

LETTER OF AGREEMENT PAY EQUITY EQUAL PAY!

This Agreementis entered into by the State of Oregon, acting through its Department of
Administrative Services, Labor Relations Unit (Employer), on behalf of the Agencies
covered by this Agreement (Agency) and the AFSCME Council 75 (Union).

This Agreement applies to all of the Union’s bargaining units inside of the executive

branch of state government.

The purpose of this Agreementis to provide procedures to implementunscheduled equal
pay pay—equity adjustments consistent with Oregon law, and, to identify the appeal
procedure to have Agency or Employer decisions concerning equal pay pay—eguHty

reviewed.

The Parties agree to the following:

1. Application to Current Employees: The Employer, an Agency Head or designee

(with CHROapproval) may provide an unscheduled salary step increase to correct
a pay inequity between employees who perform work of a comparable character
and are similarly-situated based on relevant factors, identified in Oregon Revised
Statute [ORS 652.220(2)], by which individual employees may be compensated
differently. Unscheduled salary step increases may be initiated by:

(a) Periodic statewide equal pay analysis (appeal process section 10)

(b) Employee request (appeal process section 9)

(c) Agency identified inequity (appeal process section 9)

2. Application to Returning Employees (including but not limited to reemployment and

! This proposal applies to the following Local Tables

BCD - A CCB - A DEQ - A DLCD-A [ DOC Den DSL - A OAJA-A | ODEM- OHAP- A
—A A

OLCC-A | OLTCO - OMD - A OPDC ASD | OPDCATT | OPDCLS OSFM -A | OSHRNS OSPSU - OYA-A
A -A -A —A -A A

REA - A SACU-A
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4.

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

return from layoff): An Agency Head or designee may offer a higher step than

prescribed in the applicable labor agreement when the Agency identifies a pay
inequity between employees in the same classification who perform work of a
comparable character.

If an Agency plans to grant an unscheduled salary step increase to an employee(s),
the Agency shall first forward the recommendation to CHRO, Classification &
Compensation for review and analysis. The CHRO shall approve or disapprove
the Agency recommendation and shall provide a written response back to the
Agency. If approved, the Agency may take action to implementthe equal pay pay
equity adjustment.

An employee may request an_equal pay pay-equity review by submitting a written

request Pay Equity Review—RequestForm to the Agency Human Resource
Department. This includes employees who are appealing equal pay pay-eqtHty

assessments conducted at the time of hire or internal movements (transfer,
promotion, etc.) to new positions where equal pay pay-equity assessments are
performed. The Agency Human Resource Department shall review the merits of
the request based on the relevant factors and issue a written decision within sixty

(60) calendar days, unless otherwise mutually agreed upon in writing.
Equal pay adjustments are effective on the date an employee made a written

request to the Agency or the date the Agency submitted a request to DAS
Classification and Compensation Unit.Pay—equityadjustments—are—generally

a a V/aWaVa aVaWa a N amnliovaea m AQ A Han a¥a Q a ha Acan Vlla aVaWa Q

In the event an employee receives an unscheduled salary step adjustment for any of

the reasons identified in Section 1, the employee’s_benefit service date salary
eligibiity-date shall remain the same.

Agencies shall retain all documents pertaining to decisions involving equal paypay
eqgtHty.

If the employee meets with the Agency or Employer, the employee may request and

obtain Union representation.
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

9. Appeal Procedure - Agency Level Equal Pay Pay-Egquity Decisions.

(@)

(c)

(e)

N amblovea-\ a¥a a aYa¥a N Aadenc\ aYe1VAllaYa

If the employee disagrees with the Agency’sdecision,the employee, or the

Union on the employee’s behalf, may submit a written appeal to the
Department of Administrative Services Labor Relations Unit (LRU) no later

than thirty (30) calendar days from receipt of withinfifteen-calendardays
ofreceipt-of the Agency’s decision. The employee, or the Union on the

employee’s behalf, shall forward all written documents as part of the
appeal. The employee shall identify factors, as outlined above, the Agency
did not properly consider. The Departmentof Administrative Services Labor
Relations Unit (LRU) shall respond to the appeal in writing within thirty (30)
calendar days.

Equal PayPay-equity appeals are not subject to arbitration. However,
nothingin this Agreement precludes the employee from submitting a claim
to the Bureau of Labor and Industries (BOLI) in accordance with BOLI’'s
administrativerules or pursuing otherlegal recourse. The timelinesforfiling
with BOLI or pursuing otherlegal recourse apply regardless of whether the
employee appeals the decision under this section.

For purposes of this Agreementonly, the appeal process in this Agreement
replaces the grievance procedure outlined in the applicable labor
agreement covering the employee.

The Employer and Union may agree to an extensions of time in this

Agreement upon mutual agreementin writing.

10.Appeal Procedure — DAS Statewide Equal Pay Analysis Decisions
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(d)

(e)

(f)

(9)

(h)

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

An employee may appeal the Employer's decision concerning the
employee’s salary that resulted from a statewide equal pay analysis. The
appeal must be based on one (1) or more of the factors listed in ORS
652.220(2) and the compensation of other employees performing work of a
comparable character.

An appeal of the Employers’ equal pay analysis decision may be filed by
sending a completed DAS Equal Pay PayEquity Appeal Form wia
elestronic-mail-to- CHRO-CNC@das-Oregen-gev no later than_thirty (30)
fifteen-{(45)-calendar days from the date the employee receives notification

of the equal pay analysis results. The Employer shall make a good faith
effortto respondwith a decision regardingthe employee’s appeal within one
hundred and twenty (120) calendar days.

The timelines for filing with BOLI or pursuing other legal recourse apply
regardless of whetherthe employee appeals the Employer’s decision under
this section.

Pay adjustments made as a resultof accepted appeals shall have the same
effective date as the date set for the Statewide Equal Pay Analysis. be
To be eligible to file an appeal of the DAS statewide equal pay analysis
decision an employee must have been employed by a state executive
branch agency as of the effective date of the Statewide Equal Pay

Analysis. July—1,-2024. Employees who do not meet this eligibility
requirements may pursue an appeal through Section 94-of this Agreement.

Employees at the top step of the salary range assigned to their job
classification on or before_ the effective date of the Statewide Equal Pay
Analysis January1,2025, are not eligible to file an appeal.

The Employer shall notify an employee in writing of the outcome of the
employee’s appeal, including reasons for the decision.

If the employee disagrees with the Employer’s response, the employee may
submit a claim to the Bureau of Labor and Industries or pursue other legal
recourse. Equal Pay Pay-equity appeals are not subject to arbitration.


mailto:CHRO.CNC@das.Oregon.gov
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

(i) For purposes of this Agreement only, the appeal procedure in this
Agreement replaces the grievance procedure outlined in the applicable
labor agreement covering the employee.

11.This Agreementbecomes effective on the date of the last signature below and expires
June 30, 2027 2025.
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

LETTER OF AGREEMENT — CONTRACT SPECIALIST?

This Agreement is between the State of Oregon, acting through its Department of

Administrative Services (Employer) on behalf of all Agencies covered under the
jurisdiction of the AFSCME Central Table (Agency) and AFSCME Council 75 (Union).

The purpose of this Agreement is to establish Employer paid Contract Specialists to

improve labor/management relationships at all levels of state government.

The Parties agree to the following:

Selection and Appointment of Contract Specialists:

A. The selection and appointmentof a Contract Specialist shall be mutually agreed
upon by the Employer and Union.

B. The Union may have no more than one (1) Contract Specialist for every two
thousand (2,000) FTE bargaining unit positions from Agencies that are within the
jurisdiction of the AFSCME Central Table and Department of Corrections.

C. The duration of a Contract Specialist shall be mutually agreed upon by the
Employer and Union.

D. The Parties shall establish an agreement which shall be signed by all Parties
stipulating to the terms and conditions of the Contract Specialist assignment.

E. Employees selected as Contract Specialist must maintain all necessary
certifications, licensures and training requirements of their Agency position with
costs and reimbursements if applicable governed under the Agreement.

I'1'1 This proposal applies to the following Local Tables

BCD-A [ CCB-A | DEQ-A | DLCD-A [ DOCDan DSL-A | OAIA-A [ ODEM- | OHAP-A
OLCC—A [OLTCO- | OMD-A | OPDCASD | OPDCATT [ OFDCLS | OSMM-A | OSHRNS | OSFSU- | OVA-A
REA-A | SACU_A
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

Whilethe State is the Employer of record, the Union has the sole control, oversight
and direction of employees appointed as Contract Specialists. Therefore, the
Union shall indemnify and save the Employer harmless from any and all costs,
should any arise, associated with actions taken by the Contract Specialist on
behalf of the Union.

In the event the Employer/Agency determines a Contract Specialistis potentially
violating law or not complying with Employer/Agency policies or the local Agency
Collective Bargaining Agreement, the Agency shall immediately notify the Union.
The Agency shall investigate the matter and take action as necessary consistent
with the local Agency Collective Bargaining Agreement including disciplinary
action. Before any Agency action is taken, the Union may remove the employee

from the assigned worksites.

Pay and Benefits:

A.

The Agency shall continue to pay salary and benefits which includes pension
contribution, insurance and paid leave time consistent with what they earned
before theirappointment. Employees appointed as a Contract Specialist shall not
be eligible for reimbursement for uniforms, boots or other ancillary items while
servingas a Contract Specialistthe specificswhich willbe noted in the employee’s
Contract Specialist agreement.

Contract Specialists shall submit monthly timesheets recording a maximum of forty
(40) hours of work each week. The timesheet shall be signed and verified by the
Executive Director or designee of the Union. All leave taken, regardless of type,
must be clearly identified.

The Agency shall place the Contract Specialist on leave with pay for the duration
of the assignment. The calculation of seniority shall be consistentwith the terms
of the applicable local Agency Collective Bargaining Agreement.

Where the Union has designated Contract Specialist, the Agency shall pay up to
eighty-five thousand ($85,000) a year for the Contract Specialist which includes
pay and benefits. Any costs above eighty-five thousand ($85,000) per year shall
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Management Initial Proposal
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be paid by the Union by reimbursingthe AgencyusingAgency established policies

and procedures for reimbursement.

E. The Agency shall notbe liable forany overtime costs while the Contract Specialist

is on assignment with the Union.

Travel and Reimbursements:

A. Time spent traveling on behalf of the Union during regularly scheduled hours

shall be on Agency time.

B. The Union shall be responsible for all travel expensesincluding butnot limited to

mileage, lodging, meals and other incidental travel expenses.

C. Contract Specialists shall not use or be assigned a state car for travel.
Duties:
A. The Contract Specialist, DAS Labor Relations Unitand Agency Human Resources

staff shall work cooperatively when performing the following duties:

a. Interpret and administerthe local Agency Collective Bargaining Agreement

b. Education on the local Agency Collective Bargaining Agreement.

c. Provide guidance in grievance and problem resolution.

d. Improve steward capacity.

e. Work toward consistent application of the local Agency Collective
Bargaining Agreement.

f. Provide guidance on developing and improving labor/management
committees.

g. Participate in new employee orientation as provided for in the local Agency
Collective Bargaining Agreement.

h. Attend labor management committee meetings as a non-participating
member.

B. If a DOJ attorney is appointed to serve as a Contract Specialist, the attorney shall

stipulatein the signed agreementthatthey will not practice law as thatterm is used

in law and Oregon State Bar rules, regulations, official opinions and decisions.
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C. The Contract Specialist shall follow all applicable Employer and Agency policies
while serving in the capacity of a Contract Specialist._In the event the Union is
made aware of a potential Employer/Agency policy violation by a Contract
Specialist, the Union shall immediately notify DAS Labor Relations.

D. The Contract Specialist shall not be assigned duties that involve the following:

strike preparation, strike planning, strike coordination activities, er—interest

arbitration preparationfiling grievances, leading contract negotiations, acting
in the role of a union steward, and participation and other actions taken by
the Union in a legal forum.

E. Contract Specialists who remain in their official Union delegate or Board
member role during their Contract Specialist assignment are required to use

their schedule while performing official

union delegate or board duties.

Dispute Resolution:

Notwithstanding any agreements that include grievance/arbitration procedure, if there is
a disagreement between the Employer and the Union regarding the interpretation and
application of this Letter of Agreement, the Employer and Union shall meet and attempt
to resolve the matter. If, after fourteen (14) calendardays there no resolution,the moving
party may request arbitration. The Parties shall use the arbitration procedure outlined in

the agreement where the employee is employed.

Indemnification:

The Union shallindemnify and the Union and Contract Specialists hold the Employer and
Agency harmless against any and all claims, damages, suits or other forms of liability
which may arise out of any action taken or not taken by the Employer/Agency for the
purpose of complying with this Letter of Agreement on Contract Specialists.

The Union shall notindemnify the Employer/Agency for grievance/arbitration disputes.
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Term of Agreement:

This Agreementbecomes effective on the date of the last signatureandends on June 30,

20257 unless renewed by the Parties or the Parties agree to amend its provisions.
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2025-2027 STATE OF OREGON and AFSCME Central Table
Management Initial Proposal
DATE: 3/25/25 TIME:

SICK LEAVE1?

[Oregon Liquor Control Commission (OLTCO) Article 17]

Revise Section 5 as follows:

Section 5.

Employees who have earned sick leave credits shall be eligible for sick leave for any
period of absence from employment which is due to the employee's iliness, bodily injury,
disability resulting from pregnancy, necessity for medical or dental care, exposure to
contagious disease, attendance upon members of the employee's immediate family
(employee's parents, wife, husband, children, foster children, brother, sister,
grandmother, grandfather, grandchildren, son-in-law, daughter-in-law, or another
member of the immediate household)where employee's presenceis required because of
illness or death, in the immediate family of the employee or the employee's spouse. The
Agency employee has the duty to require-thatthe-employee make other arrangements,
within a reasonable period of time, for the attendance upon children or other persons in

the employee's care.

! This proposal applies to the following Local Tables where not already in effect

BCD - A CCB - A DEQ-A DLCD-A | DOC Den DSL - A OAJA-A | ODEM- OHAP- A
—Al5 A
OLCC-A | OLTCO - OMD-A2 | OPDCASD | OPDCATT | OPDCLS OSFM - A OSH RNS | OSPSU - OYA -
A -A -A —A —A40 A A34

REA - A SACU-A
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2025-2027 STATE OF OREGON and AFSCME Central Table
Management Initial Proposal
DATE: TIME:

SICK LEAVE?

[Building Codes Division (BCD) Article 17]

Revise Section 10 as follows:

Section 10. Hardship Leave Donation.

The Department shall allow employees to transfer vacation leave or compensatory time
to a co-worker for use by employees recuperating from, or involved in, an extended and
continuingillnessorinjury of a serious nature who have exhausted allaccumulated leave.
Hours of leave donated will be converted at the Donor'shourlyrate. Approved leave shall
be converted into sick leave hours at the Donee’s hourly rate into a dollar amount.

Deductions shall be made accordingly.

Applications for hardship leave shall be in-writing-and-sentto-the-DeparmentsHuman

Resource-Services-Office submitted through Human Resource Information System
(HRIS) and accompanied by the treating physician’s written statement certifying that the

illness or injury will continue for at least fifteen (15) days. The Department’s Office of
Human Resource Services will review the request and either approve or disapprove the

request.

The transfer of accumulated leave and the utilization of such leave shall be subjectto the
following:
a. Employees on Workers’ Compensation or receiving short- or long-term

disability benefits may not participate in this program as a Donee.

! This proposal applies to the following Local Tables where not already in effect

BCD - CCB - DEQ - DLCD — DOC Den DSL -A35 | OAJA - ODEM - OHAP -
Al7 Ad4 A3l Al6 -N/A A29 A37 AlS5
OLCC - OLTCO - OMD — OPDCASD | OPDCATT | OPDCLS OSFM — OSH RNS OSPSU — OYA -
A32 A32 A29 -Al3 -Al3 —-Al3 A27 — A4l A37 A34
REA - SACU —

A28 A31

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\exj - afscme ct sickhardshipdonated
state initial proposal 032525.docx 2



25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

43
44
45

2025-2027 STATE OF OREGON and AFSCME Central Table
Management Initial Proposal
DATE: TIME:

All accumulated leave hours must be donated and transferred in blocks of
two (2) hours or more. All hours of leave donated from co-workers and/or
management will be converted into an hourly rate and then applied to the

Donee’s account at their hourly rate.

The employees may be asked to disclose information about all insurance

policies or employee benefits.

Anyother requirements or conditions shall be determined or set forth by the

Division Administrator on a case-by-case basis.

To donate to a specific employee in a different Agency, the employee may

follow the applicable process as outlined in the Human Resource
Information System (HRIS). {denrorrmustsubmita-writtenrequestio-their

REV: 2015, 2019, 2021

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\exj - afscme ct sickhardshipdonated

state initial proposal 032525.docx 2
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EXHIBIT K - 11:13 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

INCLEMENT WEATHER/HAZARDOUS CONDITIONS LEAVE!

[Building Codes Division (BCD) Article 37]

Revise Section 1 as follows:

n1.

Sectio

a.

The Employer/Agency designated official(s) may close or curtail offices, facilities,
or operations because of inclement/environmental, weather, weather related or
hazardous conditions, including active shooter or threat of violence. The
Employer/Agency will announce such closure or curtailment to employees. The
Employer/Agency shall factor in the safety of State employees and the public to
determine a closure. An employee shall have the rightto leave work if they deem
it is necessary for safety. Subject to the operating needs of the agency and
notification to theirimmediate supervisor, an employee may leave work early due
to inclementweather orhazardous conditions and code theirtime as accrued sick
leave, vacation, compensatory time off, personal leave or approved leave without
pay. The Employer/ Agency will strive to make its decision to close and/or
postpone day shift no later than 5 am; however, the Parties recognize that
changing conditions may require furtheradjustment. The Employer/Agency may
provide this information through methods such as mass notification systems, pre-
designated internet web sites, phone trees, radio stations and/or television media.
Notifications do not apply to employees who are required to report to work.
Notifications do not apply to employees who are essential employees.

For purposes of this Article essential staff are those staff who cannot perform their
core job duties or essential Agency functions from a remote work location. The

Agency shall notify employees of these designations and post the notices on

U This proposal applies to the following Local Tables

BCD - A CCB - A DEQ - A DLCD-A [ DOC Den DSL - A OAJA-A | ODEM- OHAP- A
—A A
OLCC-A | OLTCO - OMD - A OPDC ASD | OPDCATT | OPDCLS OSFM -A | OSHRNS OSPSU - OYA-A
A -A -A —A -A A
REA - A SACU - A

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex k - afscme ct iwhcl state initial

proposal 032525.docx 6
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

Agency bulletin boards by November 15t of each year. Notifications do not apply
to employees who are required to report to work. Essential staff/positions shall be
designated by the Agency by November 15t of each year. Essential staff/positions
shall be designated by the Agency by November 15t of each year. Such
designations may be modified with two weeks advance notice to the affected
employee(s). Essential staff who are required to report to work by the
Employer/Agency shall be on approved leave without pay status if absent, unless
the employee elects to use accrued leave. If an employee shows up within two (2)
hours of their scheduled shift, subject to operating requirements and supervisory
approval, they may make up the work time missed during the same workweek,

provided work is available.

Where the Employer/Agency has announced a delayed opening pursuant to
Section 1, employees are responsible for continuing to monitor the reporting sites
for updated information related to the delay or potential closure. Employees may
be allowed up to two (2) hours commuting time as reasonably needed to report for
work after a delayed opening has been announced. Where an employee arrives
late due to this extended commute, they may flex their time with managers
approval, or cover the time with accrued sick leave, vacation, compensatory time

off, personal leave or approved leave without pay.

When a closure has been determined before the start of an employee’s work day
the employee may:

1. work from home, with manager’s approval or

2, work from an alternate work location that is no more than fifty (50) miles

from their regular work location which-has—been—-identified-by—mutual
agreement between the employee and the supervisor; or

3. use inclement weather/hazardous conditions leave if no alternative

worksite is available as allowed for in Section 6 of this Article.

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex k - afscme ct iwhcl state initial

proposal 032525.docx 6
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

Revise Section 2 as follows:

Section 2. FLSA Non Exempt Employees Only.

If no work is available or the employee is unable to work from home or alternate work
location, the employee will:
1. use accrued vacation hours, compensatory time off, personal leave time,

leave without pay; or

2. use inclementweather/hazardous conditions leave (not to exceed forty (40)

hours a biennium), or,

3. The employee may, with Agency prior approval, temporarily adjust their
work hours during the same workweek to make up for hours not worked.
The Agency shall not sufferany overtime or penalty payments as a result
of this schedule change. The employee may be approved to flex their time
to engage in training through the electronic employee training platform or
other Agency approved resources remotely. Such approval will not be
unreasonablydenied. Employees engagingin these optionswill waive their
shift differential for such time; or, Complete supervisory approved remote

training courses.

Once the forty (40) hours of inclementweather/hazardous conditions leave is used, and
there are more Agency closures or curtailments during the biennium, if unable to work
remotely, the employee will use accrued vacation hours, personal leave or compensatory
time off, leave without pay or, with prior Agency approval, temporarily adjust their work
hours during the same workweek. The Agency shall not suffer any overtime or other
penalty payments as a result of the change in schedule.

Revise Section 3 as follows:

Section 3. FLSA Exempt Employees.

When the Employer/Agency notifies employees notto report to work pursuantto Section

1, prior to the beginning of the work shift, FLSA exempt employee shall be paid for the

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex k - afscme ct iwhcl state initial
proposal 032525.docx 6
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

work shift. An FLSA exempt employee may be requiredto use paid leave or leave without
pay where the closure applies to that employee for one (1) or more full workweek(s).
Revise Section 4 as follows:

Section 4.

Employees will notbe eligible forinclement/hazardous conditions leave when theirregular

days off occur on a day the Agency closes an office or facility, or when the employee is

on prescheduledleave or already scheduled to work, or have the ability to work, from
an alternate location. Only employees who are scheduled to report to work at the
location which is closed or curtailed, the day of the closure or curtailment are
eligible for any use of the inclement weather leave.

Inclement weather/hazardous conditions leave shall not count as hours worked for the

purpose of overtime calculation.

Inclementweather/hazardous conditions leave not used during the biennium will be lost
and will not be rolled over into the next biennium. Inclement weather/hazardous

conditions leave is not compensable if the employee separates from state service.

Part time employees will receive a prorated amount of inclement weather leave when
applicable.

Revise Section 5 as follows:

Section 5.

When in the judgment of the Employer/Agency, inclement/environmental, weather or
weather-related or hazardous conditions, including active shooter or threat of violence
require the closing of the work place following the beginning of an employee’s work shift,
the employee shall be paidfor theremainder of their work shift, unless an alternate work

location is available.

Section 6. Alternate Work Sites.

Employees may be assigned or authorized to report to work at an alternative work site(s)

and be paid for the time worked. Employees who have been pre-approved to work

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex k - afscme ct iwhcl state initial
proposal 032525.docx 6
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

remotely and are unable to complete theirassigned duties dueto a loss of electricity, loss
of internet service, or comparable circumstance, due to inclement or hazardous
conditionswill pursue alternative methods for completingtheir assigned duties. However,
employees unable to work through an alternative method will be eligible for

inclement/hazardous conditions leave not to exceed the forty (40) hours a biennium.

Section 7. Late or Unable to Report.

Where the Agency remains open and an employee notifies their supervisor that they are
unable to report to work, or will be late, due to inclement weather, weather related, or
hazardous conditions including active shooter or threat of violence, the employee shall
be allowed to work from home with the approval of their supervisor, use accrued vacation
leave, compensatory time off, personal leave or approved leave withoutpay, or accrued
sick leave. Where the Employer and the employee mutually agree, the employee may

be permitted to flex their time.

Section 8. Employees on Pre-scheduled Leave.

If an employee is on pre-scheduled leave the day of the closure, the employee will be

compensated according to the approved leave.

Section 9. Make-up Time Provisions.

Subject to Agency operating requirements and supervisory approval, employees who do
notwork pursuantto Sections 2 and 5 of this Article may make-up part or all of their work
time missed duringthe same workweek. In noinstance willtime worked duringthe make-
up period result in overtime being charged to the Agency. The Employer/Agency shall
not be liable for any penalty or overtime payments when employees are authorized to

make up work.

Section 10.
If the Employer/Agency anticipates the inclementcondition will last longer than fourteen
(14) calendar days, the Parties will meet and discuss impacts of the inclementweather

and/or hazardous conditions.

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex k - afscme ct iwhcl state initial
proposal 032525.docx 6
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149 REV: 2017, 2021,2023
150

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex k - afscme ct iwhcl state initial
proposal 032525.docx 6



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26

EXHIBIT L -11:13 am

2025-2027 STATE OF OREGON and AFSCME Central Table
Management Initial Proposal
DATE: TIME:

LETTER OF AGREEMENT — ESSENTIAL WORKER INCLEMENT
WEATHER/HAZARDOUS CONDITIONS PAY1

This Agreement is between the State of Oregon, acting through its Department of
Administrative Services (Employer) and AFSCME Council 75 (Union).

The Parties agree to the following:

When a situation exists that would otherwise close or curtail state offices, essential
workers having to report to work, in-person, shall receive the Essential Worker Inclement

Weather/Hazardous Conditions Pay differential.

The Essential Worker Inclement Weather/Hazardous Conditions Pay differential shall be

three dollars ($3.00) per hour feralthours worked-on-a-designated-closure-orcurtailment
day—regardless-of-the-starting-or-endingtime Employees will be paid for their whole
shift that falls within a designated closure day, regardless of the starting or ending
time of the closure. Employees will be paid for their whole shift when their shift
falls during a curtailment.

Staff working at agencies with 24/7 operations that are not curtailed shall receive the

Essential Worker Inclement Weather/Hazardous Conditions Pay benefits when any state

agency offices are formally closed by DAS or ODOT in accordance with State HR

Policy 60.015.01
conditions-within the county of their worksite. For 24/7 operations, if inclementweather

occurs on a weekend (and would normally resultin a closure of a state agency office in

the county of their worksite during Monday through Friday), staff shall receive the

! This proposal applies to the following Local Tables

BCD - CCB - DEQ - DLCD — DOC Den DSL - OAJA — ODEM — OHAP -

OLCC— OLTCO — OMD — OPDCASD | OPDCATT | OPDCLS OSFM - OSH RNS OSPSU - OYA -

REA - SACU -
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2025-2027 STATE OF OREGON and AFSCME Central Table
Management Initial Proposal
DATE: TIME:

Essential Worker Inclement Weather/Hazardous Conditions Pay. DAS or ODOT will

determine if a closure would have occurred on a weekend and/or a holiday when
state offices are otherwise closed.



EXHIBIT M - 11:43 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal

EMPLOYER PACKAGE PROPOSAL - A

March 25, 2025

ARTICLE/LOA VERSION DATE OF REFERENCE

TERM OF AGREEMENT Management See Attached
Proposal

SALARIES Management See Attached
Proposal

SALARY ADMINISTRATION Management See Attached
Proposal

HEALTH AND WELFARE INSURANCE Management See Attached
Proposal

LOA PEBB PMAC Management Continue LOA
Proposal

LOA SALARY AND BENEFIT REPORT Management Continue LOA
Proposal

NEW LOA—STRUCTURAL CHANGES TO PAY | Management See Attached

PRACTICES Proposal

NEW LOA—TRANSITION TO BI-WEEKLY PAY | Management See Attached
Proposal

This package proposal is contingent on the Legislature funding one hundred percent (100%) of the
Governor’s Special Purpose Appropriations (SPA) for state employee compensation in the Governor’s
Recommended 2025-2027 Budget. If the Legislature does not fund one hundred percent (100%) of the
Governor’s Special Purpose Appropriations (SPA) for state employee compensation, this specific
package proposal shall be considered automatically withdrawn and the Employer will submit an
amended package proposal. The submission of an amended package proposal shall be deemed a
timely submission of the Employer’s economic package proposal under the ground rules.
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EXHIBIT M1 - 11:43 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

TERM OF AGREEMENT1

Section 1.

Unless otherwise noted in a specific article in the Agreement, this Agreement becomes
effective on the date of ratification atthe local table and expires June 30, 20272025. The
Union shall send a letter informing the Department of Administrative Services Labor
Relations and the affected Agency of the specific ratification date of the tentative
agreement. If the Union does not send the letter identifying the date of the ratification
vote, the Employer will use the effective date of the agreement as being the first of the

month following the date of signature.

Section 2.
Eitherparty may open negotiations fora successoragreement by giving written notice to
the other party between the dates of December 1, 20262024 and December 31,

20262024. Negotiations for a successor agreement will start between February 15,

N

272025 and March 15, 20272025.

!'! This proposal applies to the following Local Tables

BCD - CCB - DEQ - DLCD — DOC Den DSL -A41 | OAJA - ODEM - OHAP -
A29 A43 A56 A4 —A34 A3 A2 A28
OLCC - OLTCO - OMD -A2 | OPDCASD | OPDCATT | OPDCLS OSFM — OSH RNS OSPSU — OYA - A2
A62 A2 - A2¥ —A2% —A2%* A4 —A59 A2

REA - SACU —

A42 A60

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\exm1 - afscme term of agreement
state initial 032525.docx 1
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

AFSCME — OPDC ASD - — Article 2

a. Unless otherwise noted in this agreement, this agreement becomes effective on the date of the
Union’s ratification of the agreement and ends September 30, 2027 2025.

b. Negotiations for a successor agreement will commence as mutually agreed on or after May 1, 2025.
c. If the Employer is added to the Executive Branch’s AFSCME Central Table for the successor 2025-27
bargaining, the following notification for the start of bargaining shall become operationaland subsection
‘b’ above will become null and void.

Either party may reopen negotiations for a successor agreement by giving written notice to the other
party between the dates of December 1, 2024, and December 31. 2024. Negotiations for a successor
agreement will start between February 15, 2025, and March 15, 2025. If the Employer is not placed into
the AFSCME Central Table jurisdiction, subsection ‘b’” will apply.

AFSCME - OPDC ATT — - Article 2

a. Unless otherwise noted in this agreement, this agreement becomes effective on the date of the
Union’s ratification of the agreement and ends September 30, 2027 2025.

b. Negotiations for a successor agreement will commence as mutually agreed on or after May 1, 2025.
c. If the Employeris added to the Executive Branch’s AFSCME Central Table for the successor 2025-27
bargaining, the following notification for the start of bargaining shall become operationaland subsection
‘b’ above will become null and void.

Either party may reopen negotiations for a successor agreement by giving written notice to the other
party between the dates of December 1, 2024, and December 31, 2024. Negotiations for a successor
agreement will start between February 15, 2025, and March 15, 2025. If the Employer is not placed into
the AFSCME Central Table jurisdiction, subsection ‘b’ will apply.

AFSCME — OPDC LS — - Article 2

a. Unless otherwise noted in this agreement, this agreement becomes effective on the date of the
Union’s ratification of the agreement and end September 30, 2027 2025.

b. Negotiations for a successor agreement will commence as mutually agreed on or after May 1, 2025.
c. If the Employer is added to the Executive Branch’s AFSCME Central Table for, the successor 2025-27
bargaining, the following notification for the start of bargaining shall become operationaland subsection
‘b’ above will become null and void.

Either party may reopen negotiations for a successor agreement by giving written notice to the other
party between the dates of December 1, 2024, and December 31, 2024. Negotiations for a successor
agreement will start between February 15, 2025, and March 15, 2025. If the Employer is not placed into
the AFSCME Central Table jurisdiction, subsection ‘b’ will apply.

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\exm1 - afscme term of agreement
state initial 032525.docx 2
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EXHIBIT M2 - 11:43 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

SALARIES!

[Building Codes Division (BCD) Article 25]

Section 1. PERS Pickup
Effective February 1, 2019 compensation plan salary rates for PERS participating

members shall be increased by six and ninety five one hundredths percent (6.95%). At
that time bargaining unit employees will begin to make their own six percent (6%)
contributions to their PERS account or the Individual Account Program as applicable.
Employees’ contributions shall be treated as ‘pretax’ contributions pursuantto Internal
Revenue Code Section 414(h)(2).

Revise Section 2 as follows:

Section 2. Cost of Living Adjustment

a. Effective December 1, 20252023 or on the first of the month following receipt of an
interest arbitration award whicheveris later, all pay rates will be increased by two
and three tenths sixand-five-tenths percent (2.3%6-5%).

b. Effective December 1, 2026 January12025-orfirstof themonth-folowingreceipt
ofan-interestarbitration-award-whicheverislater-all pay rates will be increased by

threesixand-fifty-five-hundredths percent (3%6-65%).

! This proposal applies to the following Local Tables

BCD - CCB - DEQ - DLCD — DOC Den DSL-A14 | OAJA - ODEM - OHAP -
A25 A36 A46 A21 —All Al17 A25 Al2
OLCC - OLTCO - OMD — OPDCASD | OPDCATT | OPDCLS OSFM — OSH RNS OSPSU — OYA -
A48 A27 AlS - A23 —A23 - A23 A21 —-Alé6 A25 Al4
REA - SACU —

A37 Al7
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: 3/25/25 TIME:

Revise Section 3 as follows:

Section 3. Selective Salary Adjustment

TBD

cl " cl ification_Titl E T
1238 Teaini " | s {alict 1 X y
123 Teaini " | : ol ’7 o

See LOA: Salary and Benefit Report, SalaryRange TFruncation—One-Fime—Payment

COLA

REV: 2015, 2017, 2019, 2021,2023
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EXHIBIT M3 - 11:43 am

2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

SALARY ADMINISTRATION1

[Building Codes Division (BCD) Article 20]

Revise Section 1 as follows:

Section 1. Merit Salary Increase.

Employees shall be eligible for consideration for merit salary increases following:

a.

Completion of the initial twelve (12) months of service.

Completion of six (6) months of service following promotion.

Annual periods after (a) or (b) above until the employee has reached the

top of the salary range.

Revise Section 2. as follows:

Section 2. Salary on Demotion.

!'1 ! This proposal applies to the following Local Tables where not already in effect

BCD - CCB - DEQ - DLCD — DOC Den DSL -A20 | OAJA - ODEM - OHAP -
A20 A29 A34 Al18 N/A N/A A29 N/A
OLCC - OLTCO - OMD — OPDCASD | OPDCATT | OPDCLS OSFM — OSH RNS OSPSU — OYA -
A35 A3l Al6 - A26 —A26 - A26 A20 -N/A A29 AlS
REA - SACU —

A30 A20
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

When an employee is demoted, the agency’s appointing authority or management
designee will conduct an internal assessment to determine the appropriate rate of
pay.

a. If the employee’s current pay exceeds the top step of the new
classification, their pay will be reduced to the top step of the new

classification.

b. If the employee’s current pay falls within the new classification’s salary
range and the assessment results in a step equal to or greater than their
current pay, the agency will apply the outcome of the assessment.

c. If the employee’s current pay falls within the new classification’s salary
range but the assessment results in a step below their current pay, the
agency will maintain the employee’s current pay. If this places the
employee off-step in the new classification, the employee will advance to
the next higher salary step at their next benefit service date, followed by
an additional step increase — not to exceed the top step of the range.

The benefit service date remains the same unless the employee is already at the
top step of the new salary range.
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

Revise Section 3 as follows:

Section 3. Salary on Promotion.

When an employee is promoted, the agency’s appointing authority or management
designee will conduct an internal assessment to determine the appropriate rate of

pay.

. If the assessment results in a step equal to or below the employee’s

current pay rate, their pay will be increased to the next higher step in the

new salary range. If that step provides an increase of less than two and
five-tenths percent (2.5%), the agency will apply the next higher step in

the new classification’s salary range.

b. Ilf the assessment results in a step above the employee’s current pay rate,

the agency will use the outcome of the assessment. If this increase is still
less than two and five tenths percent (2.5%), the agency will move the

employee to the next higher step in the new classification’s salary range.

c. If the employee’s benefit service date falls within forty-five (45) calendar

days of the start date of their new position and they have not yet reached
the top step of their current range, the promotion will be processed as if
the employee had already reached their benefit service date.
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

The benefit service date is adjusted to six (6) months from the date of promotion
unless the employee is already at the top step of the new salary range.

Revise Section 4 as follows:

Section 4. Salary on Lateral Transfer.

When an employee makes a lateral transfer, the agency’s appointing authority or
management designee will conduct an internal assessment to determine the
appropriate rate of pay.

(a) If the employee’s current pay exceeds the top step of the new classification,
they will be placed at the top step of the new classification.

(b) If the employee’s current pay falls within the new classification’s range and
the assessment results in a step equal to or greater than their current pay,
the agency will apply the outcome of the assessment.

(c) If the employee’s current pay falls within the new classification’s range but
the assessment places them below their current pay rate, the agency will
retain_their _current salary. If this places the employee off-step, they will
advance to the next higher step at their next benefit service date and then
move up an additional step — not to exceed the top step of the range.

(d) When an employee make a lateral transfer to the same classification, an
employee’s salary will remain unchanged.

The benefit service date remains unchanged.
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
DATE: TIME:

Section 5. Effect of Break in Service.

When an employee separates from the Department and subsequently returns to the
Department, except as a temporary employee, the employee's previous salary eligibility

date shall be adjusted by the amount of break in service.

Revise Section 6 as follows:

Section 6. Rate of Pay on Appointment from Layoff List.

When an _employee returns from layoff, the agency’s appointing authority or

management designee will conduct an internal assessment to determine the
appropriate rate of pay.

a. If the assessment results in a step equal to or lower than the step the
employee held at the time of layoff, they will be returned to that same
step.

b. If the assessment results in a higher step, the agency will apply the
outcome of the assessment.

The employee’s previous benefit service date, adjusted by the amount of the break
in service, shall be restored.




2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal

DATE: 03/25/25

TIME:

HEALTH AND WELFARE INSURANCE1

[Building Codes Division (BCD) Article 22]

Section 1.
An Employer contribution will be made for each eligible employee who has atleast eighty

(80) paid regular hours in the month unless required by law.

Revise Section 2 as follows:
Section 2.
The contribution for eligible participating part-time employees with eighty (80) or more
paid regular hours for the month the Employer shall contribute a prorated amountof the
contribution for full-time employees unless otherwise required by law. “Regular hours”
means all hours of work or paid leave except overtime hours, i.e., those above eight (8)
hoursin aday or forty (40) hoursin aweek. Thus, “regularhours” shall include additional
non-overtime hours worked above an employee’s regular work schedule. In the event
that a part-time employee, who is regularly scheduled to work half-time or more, fails to
maintain at least half-time paid regular hours because of the effect of prorated holiday
time or other paid or unpaid time off, they shall be allowed to use available vacation or
comp time to maintain theireligibility for benefitsand the Employer’s contribution forsuch
benefits.

1. The Employer contribution amount of the plan selected by the employee will be

calculated as follows:

! This proposal applies to the following Local Tables

BCD - CCB - DEQ - DLCD — DOC Den DSL -A31 | OAJA - ODEM - OHAP -
Al8 A27 A3l Al17 -Al7 A30 A39 AlS
OLCC - OLTCO - OMD — OPDCASD | OPDCATT | OPDCLS OSFM — OSH RNS OSPSU — OYA -
A33 Al0 A3l - A7 - A8 - A7 Al9 —A42 A39 A38
REA - SACU —

A28 A35

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex m4 - afscme ct health and
welfare insurance state initial 032525.docx 3
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal

DATE: 03/25/25

TIME:

a. Part-Time Employees Electing Part-Time Insurance.

Part-Time premium rate x Employer contribution percentage (as defined in
Section 3) x the ratio of paid regular hours to full-time hours to the nearest

full percent = Employer contribution.

In addition, there shall be a subsidy based on the employee’s coverage tier
for the Plan Years covered in this Article. The part-time subsidy shall be

determined by PEBB for each plan year.

The employee will pay the premium balance.

b. Part-Time Employees Electing Full-Time Insurance.

Full-time premium rate x Employer contribution percentage (as defined in
Section 3) x the ratio of paid regular hours to full-time hours to the nearest

full percent = Employer contribution.

The employee will pay the premium balance.

Revise Section 3 as follows:
Section 3. Plan Years 2025 2023 through 2027 2025
For Plan Years 2025, 2026, and 2027, 2023,-2024-and-2025-the Employer will pay ninety-

five percent (95%) and the employee will pay five percent (5%) of the monthly premium

rate as determined by PEBB. For employees who enroll in a medical plan that is at least
ten percent (10%) lower in cost than the monthly premium rate for the highestcost plan
available to the majority of employees, the Employer shall pay ninety-nine percent (99%)
of the monthly premium for PEBB health, vision, dental and basic life insurance benefits

and the employee shall pay one percent (1%).

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex m4 - afscme ct health and
welfare insurance state initial 032525.docx 3
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal

DATE: 03/25/25

TIME:

Section 4.

If the Collective Bargaining Agreement provides for a COLA with an effective date of the
second (2"%) year of a biennium and the difference in the projected increase in the PEBB
composite rate for the following calendar year falls below three pointfour percent (3.4%),
then the COLA will be moved up by one (1) full month for each month it is sufficiently
funded by the savings.

(See LOA’s: PMAC)
REV: 2015, 2017, 2019, 2021,2023

u:\afscme\centraltable- central comm\2025-2027 bargaining\meeting minutes\meeting exhibits\03-25-25\ex m4 - afscme ct health and
welfare insurance state initial 032525.docx 3
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2023-2025 STATE OF OREGON and AFSCME CENTRAL TABLE

Management Initial Proposal
March 25, 2025

NEWLETTER OF AGREEMENT

STRUCTURAL CHANGES TO PAY PRACTICES

This Letter of Agreement is between the State of Oregon, acting through its
Department of Administrative Services (Employer), and the AFSCME Council 75,
(Union).

Since Workday Payroll launched in December 2022, the State has worked
diligently expending significant staff time and internal and external resources to
identify and correct errors caused by the transition, as well as to better
understand what is causing those errors. That process has shown there are
aspects of the State’s historic pay practices causing significant ongoing
challenges to Workday'’s effectiveness for processing the State of Oregon’s
payroll. The efforts to configure Workday Payroll to align with our historic pay
practices to pay overtime-eligible employees a monthly salary and to continue to
forecast time have been problematic. It has become clear that these configuration
efforts are not practicable.

The State believes updating these practices through structural changes will
eliminate the current issues with Workday Payroll and improve the transparency,

predictability, and accuracy of employee pay.
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2023-2025 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
March 25, 2025

Therefore, the Parties agree to the following:

1. On or before July 1, 2027, the State will implement the following structural
changes to the State’s pay practices:

a. The State will pay employees in arrears (rather than forecasting
hours) by utilizing a lag period.

b. The State will pay overtime-eligible employees on an hourly basis
rather than a monthly salary.

c. The State will transition to bi-weekly pay periods.

2. Throughout 2025-2027 negotiations, the State will update Appendix A to
reflect any known calculations, deduction frequency on a bi-weekly
schedule, prorations for leave accruals, etc.

3. The current Workday configuration complies with the 2025-2027 collective
bargaining agreement for the duration of the agreement.

4. During the term of the 2025-2027 contract, a joint labor-management
committee will be established to discuss and agree on modifications in
areas of the collective bargaining agreement where the agreed upon

structural changes are applied such as: pay dates, pay frequency,

references to monthly salary versus hourly pay, deductions, leave

accruals, holiday proration, union dues, PEBB contributions, etc. This list

is not exhaustive and may be expanded as the contract is reviewed by the
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2023-2025 STATE OF OREGON and AFSCME CENTRAL TABLE
Management Initial Proposal
March 25, 2025

joint labor management committee in preparation of implementing the
structural changes.

a. The joint labor management committee shall be comprised of ten
(10) members, with four (4) AFSCME represented employees
appointed by the Union, four (4) management representatives, one
(1) AFSCME staff and one (1) DAS State Labor Relations Manager.
The Union and State may have additional staff work with the
committee.

b. The joint labor management committee shall meet on a schedule it
chooses, but no less frequently than once per month.

c. Committee and workgroup members convened in accordance with
the LOA will be on paid status and shall be reimbursed for
authorized travel expenses as per State Travel Policy. Agencies will
not incur any overtime as a result of committee meetings or travel.
Flexing schedules will be allowed to avoid overtime.

Alleged violations of this Letter of Agreement are not subject to the grievance and

arbitration procedure.

Attachments:

Appendix A: TBD
Structural Changes to Pay Practices Overview
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2025-2027 STATE OF OREGON and AFSCME CENTRAL TABLE

Management Initial Proposal
March 25, 2025
NEWLETTER OF AGREEMENT

TRANSITION TO BI-WEEKLY PAY

One-Time Payment

This Agreement is between the State of Oregon, acting through its Department of
Administrative Services (DAS) and the AFSCME Council 75, (Union).

The Parties agree to the following:

1. A one-time payment of five hundred ($500) dollars will be issued to eligible
employees to assist with the transition to bi-weekly pay periods. The one-
time payment will be pro-rated for part-time and seasonal employees based
on the FTE in the system.

2. Eligible employees will receive the one-time payment on the first (1s)

paycheck issued on a bi-weekly basis, unless the first 115‘) paycheck issued
on a bi-weekly basis occurs after July 1, 2027. If the first (15!) paycheck

issued on a bi-weekly basis occurs after July 1, 2027, the one-time payment
will be issued on the last monthly paycheck in the 2025-2027 biennium.

3. The Parties will negotiate any additional specific eligibility requirements, to
be included in the tentative agreement.
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24  This Letter of Agreement will sunset on June 30, 2027.

25



EXHIBIT N - 11:43 am

Structural Changes to Pay Practices Overview

Since Workday Payroll launched in December 2022, the State has worked diligently expending
significant staff time and internal and external resources to identify and correct errors caused by
the transition, aswell asto better understand whatis causingthose errors. That process has shown
there are aspects of the State’s historic pay practices causing significant ongoing challenges to
Workday’s effectiveness for processing the State of Oregon’s payroll.

Salary/Hourly Challenge:

Unlike most other employers, State of Oregon employees are paid a monthly salary, including
overtime-eligible, non-exempt employees. This forces the system to pay overtime-eligible
employeesbotha salary and on anhourly basis. This is a highly unusual pay structure for overtime-
eligible employees which causes significant problems for modern payroll systems like Workday
Payroll. No matter how it’s configured, Workday Payroll is simply not designed to pay overtime
eligible employees on a monthly salary basis, while also recognizing and paying based on actual
hours worked.

DAS and its outside vendors have worked hard to try to create and implement custom system
configurations, manual processes, and custom updates to betterintegrate Workday Payroll with the
State’s unusual pay practices; however, that process simply has not resolved the issues.

Forecasting Time Challenge (Paying in Arrears)/Bi-Weekly Pay:

The state’s legacy payroll system (OSPA) paid and the Workday Payroll system pay all employees a
monthly salary on the first of the month for predicted or “forecasted” hours, including hours worked
after payroll cutoff (typically the last week of the month). This meansthe system is finalizing payroll
on forecasted hours based on scheduled hours that an employee may not work due to unexpected
absences or an oversight in entering and/or approving the time. This forecasting creates
overpayments when the predicted hours are not worked. This issue is not new and occurred in the
legacy system every month.

Finally, forecasting requires the need for a “mid-month” check to pay employees for their overtime
hours worked, but not entered, before payroll running to true up actual pay with actual hours. The
same is true for some pay differentials.

Most employers do not process payroll with forecasted hours but pay their employees biweekly or
twice per month for actual hours worked and use a “lag period” which is a period between the last
day of work in a pay period and the pay date. For example, if the last day of a pay periodis on the
30th of the month, the pay date may not be until the 15th of the following month. This lag period
allows payroll to run based on the actual hours employees work through the 30" Additionally,
overtime and differentials are paid onthe regular pay date (in this scenario, the 15" of the following
month) and does not require a separate or “mid-month” check. This forecasting issue also causes
payroll errors, as Workday Payroll does not integrate well with a pay practice that requires
forecasting hours.

Pay biweekly and stop forecasting are better payroll practices for several reasons:
e |ndustry standard for modern payroll systems.



e Allowstime (when paying in arrears paired with biweekly pay) to pay accurately on actual
hours worked;

e BOLlrequires employees to be paid within 35 days for hours worked;

e Provides adequate time to ensure hours are entered and approved;

o Allows agencies adequate time to run appropriate reports and process payroll;

o Allows funding stream for agencies to cover payroll;

o Best predictability of pay based on actual hours worked; and

e Complies with out of state employee laws related to frequency of pay (in some statesiitis
illegal to pay once per month —we do have employees in some of those states).

Potential Solutions:

The efforts to configure Workday Payroll to align with our historic pay practices to pay overtime-
eligible employees a monthly salary and to continue to forecast time have been problematic. It has
become clear that these configuration efforts are not practicable.

After serious consideration and in consultation with Workday Inc., the State sees a path forward to
update its historic pay practices. Updating those practices and the Workday Payroll system will
require bargaining and, ultimately, working closely with employees to reassure and educate them
on how to navigate the system updates. These system updates, transitioning to hourly pay for
overtime eligible employees, moving to bi-weekly pay for all employees, and eliminating
forecasting, will not result in compensation decreases.

We believe modernizing the State’s pay practices will eliminate the current issues with Workday
Payrolland improve the transparency, predictability,and accuracy of employee pay. These updates
require significant time and testing, and the state anticipates the earliest we could implement the
updates would be July 1, 2027.



3/25/25, 2:04 PM Costing Breakdown - SIKEL Anna * DAS - Outlook EXHIBIT O - 1:00 PM (via email)

[5 Outlook

Costing Breakdown

From WEST Erin M * DAS <Erin.M.WEST@das.oregon.gov>

Date Tue 3/25/2025 1:00 PM

To Jade McCredy <jmccredy@oregonafscme.org>; Teresa Hofstrand <Thofstrand@oregonafscme.org>
Cc  NEES John * DAS <John.NEES@das.oregon.gov>; SIKEL Anna * DAS <Anna.SIKEL@das.oregon.gov>

GF AF
Steps 72,721,859 139,744,301
Healthcare (CFO) 36,385,194 77,826,395
Central Admin/Backfill (7%) 21,000,000 43,649,969
$500 One Time Pmt 14,966,691 32,212,997
COLA (2.3% Dec/3% Dec) 153,310,304 328,850,101
Total 298,384,047 622,283,763

D Erin West, State Labor Relations Manager
/ \S Chief Human Resources Office
DEPARTMENTOT  Labor Relations

SERVICES (Cell: 503-798-3050

% Come for a job. | Stay for a career, | Make a difference...

fof 4 /
tor @ bfelime! —

OREGON CHIEF HUMAN RESOURCES OFFICE
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