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 1 

LETTER OF AGREEMENT 90.1M 2 

Oregon Child Abuse Hotline (ORCAH) Shift Selection 3 

 4 
 5 
This Agreement is by and between the State of Oregon, through its Department of 6 
Administrative Services, hereinafter called the “Employer,” Oregon Department of Human 7 
Services, hereinafter called the “Agency” and the SEIU Local 503, OPEU, hereinafter 8 
called the “Union.” This LOA does not supersede Article 90 of the Collective Bargaining 9 
Agreement. 10 
 11 

The Parties agree to the following: 12 
 13 

Article 90.1 M 14 

Section 8. Oregon Child Abuse Hotline (ORCAH) – Shift Selection Process. 15 

(a) Definitions:  16 

(1) Voluntary Shift Bid: A voluntary shift bid is defined as when the Employer 17 
offers open shifts to existing and new employees within the classification. 18 
Shift bids are commonly used to fill open schedules caused by vacancies 19 
and the creation of new positions. While all eligible employees may bid on 20 
the open shift(s), they are not required to do so. Agency seniority shall be 21 
used in the shift bid process  22 
 23 

(2) Non-Voluntary Shift Bid: A non-voluntary shift bid is when all ORCAH 24 
screeners are required by the Employer to bid on new schedules. Under no 25 
circumstance is the Employer allowed to require some, but not all 26 
bargaining-unit employees to participate in a non-voluntary shift bid. 27 
 28 

(3) ORCAH Seniority: The amount of time worked by a bargaining-unit 29 
employee in ORCAH.  30 
 31 

(4) Agency Seniority: The amount of time worked by a bargaining-unit 32 
employee in ODHS.  33 

 34 

(b) A shift bid process will be initiated when the agency identifies a new coverage 35 
needs, or when vacant shifts are identified by management that need to be filled 36 
or prior to hiring a new cohort of employees.  The open schedules shall be open 37 
to bid on by bargaining unit employees in the same classification. 38 
 39 
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(1) Bidding Eligibility 40 

 41 

(A) Employees new to ORCAH will be restricted from voluntary shift 42 
bidding for six (6) months. This will not prohibit new employees from 43 
selecting their initial shift at hire. 44 
  45 

(B) Job-Share: Employees who are part of a Job Share agreement will 46 
bid as one FTE position. The job-share employees shall be bid on 47 
available schedules using the most senior Agency seniority of the 48 
pair. Limited to one job share shift or 2 part time shifts per unit. 49 

 50 
(C) Part-time: The Union’s ORCAH LMC members can select the 51 

equivalent of full-time shifts necessary to staff part-time positions for 52 
part-time employees to select. These union selected shifts will then 53 
be permanent part-time shifts for future bidding by part-time 54 
employees. However, if a non-voluntary re-bid is required, part-time 55 
employee shall participate and the Union ORCAH LMC members 56 
shall selected the equivalent number of part-time shifts to staff the 57 
part-time employees. Limited to one job share shift or 2 part time 58 
shifts per unit. 59 
 60 

(D) Employees out on rotations, on limited duration assignments, work 61 
out of class, or any other temporary assignment, with an anticipated 62 
return date within four (4) months shall bid accordingly. If the 63 
employee returns prior to a shift bid, they will return to the shift they 64 
had prior to their temporary assignment. If a shift bid has taken place 65 
prior to the anticipated turn of an employee, the employee will be 66 
provided the option to choose from any of the current open shifts. 67 
 68 
(For example, no matter how long an employee is away from 69 
ORCAH per (D) above, if the employee has an anticipated return 70 
date within four (4) months of a shift bid, the employee will be 71 
allowed to bid. If they return after a shift bid that took place outside of 72 
the four (4) month anticipated return, the employee will be provided 73 
the option to choose from any current open shifts. This section of the 74 
LOA shall not supersede any agreement negotiated between the 75 
Employer and the Union regarding an employee’s leave and return, 76 
such as a Contract Specialist leave agreement.)  77 

 78 

(c) The Employer shall provide employees thirty (30) calendar days’ notice of a shift 79 
bids and shall provide eligible employees at this time their Agency service dates 80 
in order to verify accuracy. The parties shall work together to immediately correct 81 
any inaccuracies with an employee’s Agency service date. The Employer shall 82 
notify employees of the specific shifts that are available (ie: Wed- Sat 10am –83 
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9pm) fifteen (15) days prior to Employees bidding on the shifts.  These time 84 
periods run concurrently.  85 
 86 

(d) Employees shall be provided fifteen (15) calendar days to bid on an open shift(s) 87 
via email. Other methods will be considered on a case-by-case basis between 88 
the employee and the shift bid supervisor.  89 
 90 

(1) For a voluntary shift bid, employees who are content with their current 91 
schedule may choose to not bid on a new open shift. 92 
 93 

(2) Employees rank a series of up to five 5 schedules in their first to last 94 
preference with one being the most desired. If two or more employees 95 
select the same open shift, the most senior employee, using Agency 96 
seniority/service date, shall be awarded the shift. 97 
 98 

(3) In the event of a tie in Agency seniority, ORCAH seniority will be used to 99 
break it. 100 
  101 

(e) If a non-voluntary shift bid is required, the same process applies. (For example, if 102 
a non-voluntary shift bid is required, the same process will occur, except all 103 
ORCAH screeners will be required to participate.)  104 

 105 

This Agreement becomes effective on the date of the last signature and continues until 106 
the parties mutually agree to amend its provisions. 107 
 108 

FOR THE EMPLOYER: 109 

 110 

_______________________________  __________________________ 111 

Joshua W. Wetzel       Date 112 
Labor Relations Unit Manager 113 
 114 
 115 
FOR THE UNION: 116 
 117 
 118 
________________________________  ___________________________ 119 
Evan Paster-Pearl   Date  120 
Senior Bargaining Strategist 121 

3/17/25

3.17.25


