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The Promise of Leadership™ is a four-and-a-half-hour workshop that helps individuals better
understand themselves and their leadership style. As part of the experience, each leader receives a
360 Leadership Circle Profile™ (LCP), a detailed report with feedback from coworkers, customers, and
supervisors. This feedback helps leaders identify behaviors or thoughts that might be holding them
back and recognize skills they can develop to become more effective.

The workshop lays the groundwork for understanding your LCP. Following the workshop, each leader
takes part in a 90-minute personalized coaching session with a certified 360 coach. In this session,
they use their feedback to create a clear development plan with practical steps they can begin using
right away.

Format and Audience

Lead by certified facilitators, workshops are made for groups of up to 25 people. The target audience
is current Oregon state government employees who desire to grow their leadership effectiveness
regardless of position.

To inquire about agency specific workshops and cost, please contact
ascent.program@das.oregon.gov

Tuition and Registration

$650 for Workshop and 360 Leadership Circle Profile report

$600 for a Retake 360 Leadership Circle Profile report (past workshop graduates only)
Register by Workday Learning.

2026 Schedule

Date Time Location

Febuary 18 8:30-1 p.m. DAS Executive Building 155 Cottage St NE Salem, OR 97301
May 19 8:30-1 p.m. DAS Executive Building 155 Cottage St NE Salem, OR 97301
September 29 8:30-1 p.m. DAS Executive Building 155 Cottage St NE Salem, OR 97301
December 9 8:30-1 p.m. Virtual Zoom

*The Leadership Circle Profile™ and Workshops were developed and are owned by The Leadership
Circle®, leadershipcircle.com.
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