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Investigation Report

Allegation:               Maintaining a Professional Workplace  

Agency:	Oregon Department of Administrative Services (DAS)

Case Number:	DAS-123456
									 
Complainant:						Complainant
						Job Classification
						Agency
						
						
Subject:						Respondent
						Job Classification
						Agency


Allegation Dates:					January 15, 2026

Investigator:						Travis Hampton, Investigator 
Chief Human Resources Office 
Department of Administrative Services 
Email: travis.l.hampton@das.oregon.gov 



ALLEGATION(S)

On January 15, 2026, Respondent subjected Complainant to unprofessional workplace conduct.

Remember our 7 Just Cause elements- “Just Cause…Just Because”







MENTIONED PERSONS

Interviews were conducted in person and via Teams. All interviews were recorded unless otherwise noted. The recorded interviews are stored on the DAS-CHRO confidential drive and serve as best evidence of statements, which are only summarized for purposes of this report. No audio recordings were transcribed.

	Name / Agency / Title
	Role 

	Sample Complainant
	Complainant, Interviewed via Teams (date)

	Sample Respondent
	Respondent, Interviewed in person (date)

	Sample Witness
	Witness, Interviewed via Teams (date)

	Sample Witness
	Witness, Interviewed via Teams (date)

	Sample Employee
	Mentioned- Serving in Union Steward Capacity

	Sample Employee
	Mentioned

	
	

	
	

	
	




BACKGROUND

Here I reference events that occurred that are relevant to the investigation, often in a 
timeline format. (examples below/ recommend these exhibits are in your WD case)

· Complaint (exhibit #1)
· Emails (exhibit #2)
· Photographs/ screenshot (exhibit #3)
· PAFs (exhibit #4)
· COI and PD information
· Just Cause foundational elements for “adequate warning/ notice” (past discipline/ training)



INVOLVED STATEMENTS

Refer the above-Mentioned Persons section for dates of respective interviews

· Complainant statement
· Witness statements
· Respondent statements
· Just Cause foundational elements for “thorough, fair and reasonable investigation”


POLICIES

Just Cause foundational elements for “Reasonable Rule or Order”

The Maintaining a Professional Workplace policy (50.010.03, revised 3/3/25) states (in part):

Policy Statement

Mutual respect between and among managers, employees and volunteers is integral to the efficient conduct of business within Oregon state government. All individuals work together to create and maintain a work environment that is respectful, professional and free from inappropriate workplace behavior.


Definitions

Professional Workplace Behavior: Supporting the values and mission of Oregon state government and the agency, building positive relationships with others, communicating in a respectful manner, holding oneself accountable and pursuing change within the system. 

Inappropriate Workplace Behavior: Unwelcome or unwanted conduct or behavior that causes a negative impact or disruption to the workplace or the business of the state, or results in the erosion of employee morale and is not associated with an employee’s protected class status. 

Examples of inappropriate workplace behavior include, but are not limited to, comments, actions or behaviors of an individual or group that embarrass, humiliate, intimidate, disparage, demean, or show disrespect for another employee, a manager, a subordinate, a volunteer, a customer, a contractor or a visitor in the workplace. 

Inappropriate workplace behavior does not include actions of performance management such as giving supervisory instructions, setting expectations, giving feedback, administering disciplinary actions, or conducting investigatory meetings. 

Inappropriate workplace behavior does not include assigned, requested or unsolicited constructive peer feedback on projects or work.

Policy (in part)

(1) Employees of all service types and volunteers, at every level of the agency (including boards and commissions), must foster an environment that encourages professionalism and discourages disrespectful behavior. All employees and volunteers must behave respectfully and professionally and refrain from engaging in inappropriate workplace behavior. 

ANALYSIS & FINDINGS

Just Cause foundational elements for “Substantial Evidence of Proof”

ALLEGATION #1: 

On January 15, 2026, Sample Respondent subjected Sample Complainant to unprofessional workplace conduct.


FINDING: Substantiated

RATIONALE: 

Complainant indicated Respondent called them an offensive name, which was corroborated by Witness Sample. Respondent admitted to the behavior and offered a statement of contrition for making the comment.
[bookmark: _Hlk198988664]

** Not part of investigation report, but final steps of Just Cause come with any consideration of corrective action/ discipline- “equal treatment and appropriate”

Just = Fair
Cause = Reason

The Just Cause standard ensures there is fairness and due process in applying corrective action for State of Oregon employees.

JUST CAUSE…JUST BECAUSE

















INDEX OF EXHIBITS

	Exhibits
	Name  / Description
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Report Completion Date: __________



Text Key:
Black Text: Report Template
Red Text: Supplied Examples
Blue Text: Reminder of Just Cause elements
Mission: Lead state agencies through collaboration in service of Oregonians.Level 3 - Restricted

Level 3 - Restricted

Level 3 - Restricted
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