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2027 ASCENT LEADERSHIP PROGRAM
INFORMATION SESSIONS

Overview

The ASCENT Leadership Program invites you to join a virtual informational session about
our 2027 offerings. In these sessions, you will learn more about the leadership
development workshops and programs available through ASCENT.

The sessions will be held online through Zoom, and you do not need to register. Please
attend the session that works best for your schedule, and feel free to share this invitation
with others who may be interested.

What will we talk about

Transformational Leadership Program (TLP)

This multi-month program helps individuals become more self-aware, build stronger
relationships, and lead with purpose and vision. The 2027 program is a competitive
application process that will be for non-supervisory employees who want to grow their
leadership skill. The application window opens September 1, 2026, at 8 a.m. and closes
September 30, 2026, at noon.

Promise of Leadership (POL)

This workshop is a strong choice for everyone, at any level. It helps participants
understand their leadership strengths and learn how to be more effective. The workshop
uses the Leadership Circle 360 Profile, a tool that gives clear and useful feedback to
support both professional and personal growth.

Outward Performance (OP)

This workshop teaches participants to use an outward mindset that focuses on
understanding and supporting others. By learning to see challenges and relationshipsin a
new way, people can work better with their teams and reduce conflicts. These mindset
shifts make communication easier, builds trust, and helps improve organizations over
time.


https://www.oregon.gov/das/HR/Pages/ascent-tlp.aspx
https://www.oregon.gov/das/HR/Pages/ascent-tlp.aspx
https://www.oregon.gov/das/HR/Pages/ascent-pol.aspx
https://www.oregon.gov/das/HR/Pages/ascent-op.aspx

Leader to Leader (L2L)

This workshop is for employees in management services and supervisory roles. It gives
leaders practical tools to grow using peer coaching and working through real challenges
they face in their jobs. Participants learn to communicate more effectively, build trust, and
strengthen their leadership skills. By learning with other leaders, they gain useful ideas
they can putinto practice right away.

2027 Information Schedule

All Session will be on this Zoom meeting
Meeting ID: 830 9355 2310
Passcode: 111153

Session Date Time
1 Friday, August 7, 2026 1:30-2:30 p.m.
2 Tuesday, August 18, 2026 11:00a.m.-12:00 p.m.
3 Monday, August 31, 2026 4:00-5:00 p.m.
4 Wednesday, September 23, 2026 12:00-1:00 p.m.
Questions

If you have any questions about the program, please contact the ASCENT Leadership

Program team at ascent.program@das.oregon.gov
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https://www.oregon.gov/das/HR/Pages/ascent-l2l.aspx
https://us02web.zoom.us/j/83093552310?pwd=AIHEdPbv7joLSyjepPmjvoCDxOohlS.1
mailto:ascent.program@das.oregon.gov
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