
 THE OREGON MANAGEMENT PROJECT 
Increasing Training and Accountability 

 
 
OBJECTIVE 
 
More than 1,000 state managers of managers will complete training in performance accountability 
with online and classroom sessions around the state to develop, retain, and attract skilled senior 
leadership professionals. These managers will be empowered with the right tools and training to 
accomplish their work, produce outcomes and assess performance. 
 
BACKGROUND 

 
• The Oregon Management Project originally started in 2013 to meet the complex and evolving 

challenges facing state government. This project included two workstreams – Management 
Classification Review (MCR) and Increasing Training and Accountability (ITA). 
 

• The ITA workstream was responsible for identifying a set of enterprise-wide values informing 
what characteristics and behaviors Oregon state government seeks in its managers. The values 
define the enterprises expectations and the competencies are what managers need in order to 
meet those expectations. These statewide values and competencies were introduced in 2015 and 
are now used in training and recruiting. The Workday system also incorporates those elements. 

 
• With values and competencies identified, the workstream now has focused effort on manager 

accountability.   
 

MANAGERS OF MANAGERS TRAINING 
 

• When TOMP restarted in spring 2019, a, planning began for the implementation of framework 
for performance accountability and feedback along with tools and training to support managers. 
 

• Beginning in January 2020, online and classroom sessions will be provided at regional locations 
throughout the state. Sessions will consist of facilitated activities where managers will practice 
skills learned in the online sessions in simulated scenarios to increase their proficiencies in a 
specific set of competencies related to performance management. 
 

• By April 15, 2020, more than 1,000 of managers of managers will complete three separate online 
training modules including an overview of performance accountability and feedback model, the 
planning phase, the monitoring phase and the quarterly performance feedback – or check-in – 
phase. Training will be available through the iLearn Web portal. 
 

• These managers will learn how to conduct quarterly performance check-ins on the Workday 
portal, which will provide uniform reporting, data collection and reviews. 
 

• By June 30, 2020 all supervisory managers will receive their first feedback/check-in. 
 
TIMELINE 
 
Managers of managers can start conducting quarterly check-ins on Workday once they complete 
training. There is no need to wait until April 15, 2020, and early participation will be more 
streamlined and efficient. Oregon will move to a consistent, statewide performance accountability 
and feedback system instead of the fragmented past set of systems. 
 

If you have any questions, please contact CHRO.TOMP@oregon.gov 
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