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PROGRAM OVERVIEW

Created in 1989 by the Director’s Office of the Department
of Administrative Services, Leadership Oregon is the
executive leadership development program for the State
of Oregon. it's mission is to support and enhance the
professional and personal development of Oregon state
managers through an interactive and practical curriculum
that expands an awareness of self, state government and
local communities while promoting excellence in

public service.
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INFORMATION SESSIONS

Join us for a virtual information session to learn more about the
Leadership Oregon program, curriculum, expectations and
application process.

Friday, August 14, 11:30am - 12:30pm

Microsoft Teams meeting

Join: hitps/Reams micaosoft,.cony e/ Z2I0BEI6¢
@ Meeting ID: 229 088 965 142 528
o Passcode: nj3s8fs2

Tuesday, August 25, 12:30 — 1:30pm

Microsoft Teams meeting

Join: bits//teams miccosefcom/meet/Z21 §205269435397p=tGBOV1CnGQUEXG12bi
@ Meeting ID: 221 820 526 949 539

0 Passcode: xQ34jj3D

QUESTIONS?

If you have any questions about the program, please
contact Lisa Rosendahl at
Lisa.e.Rosendahl@das.oregon.gov
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Investing in Leaders. Strengthening Oregon.

leaders who make a difference for Oregonians.

LEADERSHIP OREGON
INFORMATION SESSIONS

@ PROGRAM GOALS
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Strengthen individual leadership
capacity and effectiveness.

Increase understanding of state
government and public service.

Build strong relationships across
state agencies and communities.

Inspire innovative thinking and
continuous improvement.

Promote excellence in public
service and ethics.

LEADERSHIP
COMPETENCIES

Self-Awareness
Communication
Relationship Building
Strategic Thinking
Results Orientation
Change Leadership
Integrity & Accountability

!J PROGRAM LEARNING
OBJECTIVES

Through experiential learning, participants
will:

-

Leadership Oregon develops capable, collaborative and forward-thinking

Increase self-awareness and
leadership effectiveness.

Understand the role of state
government and public policy.

Build collaborative relationships
across agencies and communities.

Apply leadership concepts and
tools to real-world challenges.

Develop an action plan to support
continued growth and impact
in their roles.




