
Management Education Series 
Emerging Manager Training Program 

Updated 10/10/25 Page 1 

OVERVIEW: The purpose of the program is to identify knowledge and skills you currently have 
and strengthen those you want to develop relating to the enterprise manager 
competencies which are needed to become an effective manager.  You will walk 
away with a plan for developing yourself to become ready for a management role. 

This is an instructor-led training program and some of the cohorts are offered 
virtually, and others are in-person in Salem.  

As part of the program, participants will conduct an informational interview with 
experienced managers to help them develop their management roadmap and need 
to complete an online course covering Oregon Government Ethics law.  

AUDIENCE: Team leads or employees interested in exploring management as a next career 
step. 

LENGTH: The in-person cohorts are a total of 2-days of in-class time. The virtual cohorts 
consist of six sessions that are two hours long each session.  

COST: $225 

TOPICS: • Introduction to Management
• Learning Agility
• Team Building and Motivation
• Self-Awareness
• Productivity Skills
• Facilitation Fundamentals
• Feedback that Works
• Interpersonal Savvy
• Innovative Problem Solving

REGISTRATION: 

ATTENDANCE 
POLICY: 

To register go to https://tinyurl.com/EMERGINGregistration (you will be prompted 
to log into Workday first). Once you are logged in, you’ll go directly to the course 
overview page. 

Waitlist: If you enroll into a full cohort, you will be added to the waitlist and will 
not be able to register into another cohort that has openings.  

**IMPORTANT** Use this schedule to verify the delivery mode (in-person or virtual 
via Zoom) and the cohort dates before enrolling into the offering in Workday.  

Participant must attend Session 1 as scheduled or enrollment will be cancelled and 
payment forfeited. Absences of 30 or more minutes will require a make-up session 
to complete the program. Absences of two days or more will result in enrollment 
cancellation and payment forfeiture.  








