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Mission & Guiding Principles

Mission

To drive public value through a fair, efficient, transparent, and accountable procurement
system.
(ORS 279A.015)

Guiding Principles

= Adhere to the duties given to State Procurement Services through statute
= Partner engagement is integrated at every step

= |Infuse equity into our contracts and contracting practices

= Simplify the process



How Procurement drives fiscal

responsibility

Get the best deal through competition

Spend control: preventing was before it happens
= Right vendor
= Right costs
= Right pathway

Transparency: making every dollar traceable

Risk Mitigation: avoid costs with a solid, understandable contract

Data driven decisions: using analytics to save money and strategically source
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Our Transformation Work Is Already

Underway

Oregon Administrative
Rules (OARs) & Policy
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Set clearstandards Develop a practical Identify and
via OARs and pol|cy procurement manual, |mplement process
templates & guidelines improvements

eProcurement
Solutions
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Prepare our workforce Update price Improve our
via training & agreements to be clear eprocurement systems
certification and inclusive



Objectives
Define clear roles and responsibilities for
team members
Add visibility to the work
Write procedures
Provide clear training and certification

Tasks

Define roles and responsibilities for
equity/policy teams and sourcing units
Create a system for tracking and reporting
(PTM-reported in technology)

Write procedures

Create trainings alongside the new rule re-
write

Schedule

Q12026 Q22026 Q32026 Q42026

Roles and
Training and - '
Certification Draft training based on rules re-write

Procedures To be addressed in 2027



Statute and Rules

Objectives
Schedule
* Rewrite procurement rules to simplify,

modernize, clarify and reduce redundancy
* Collect suggested statute changes for Q12026 Q22026 Q32026 Q42026

consideration in the 2027 session
2333232n3:r2 Stakeholder groups for 246 Community ol G
Policy and Admin) re-write Engagement
Section 247 Stakeholder groups for
Procurement) 247 rewrite
* Rewrite Section 246 (Procurement Policy Sections 248 & Tee up changes to
249 construction and IT

and Administration)
* Rewrite Section 247 (Public Procurement)
* Tee up changes to construction and IT
procurement rules.



The Oregon Small Business Enterprise

OSBE) Program Is Our First Big Step

 COBID launches the new OSBE
certification this April.

* Fast-track available for existing
COBID-certified firms.

* State agencies will apply OSBE
preferences on qualifying
procurements starting this July.

* This is among the most impactful
small business strategies Oregon has
launched in many years.

8$3rd OREGON LEGISLATIVE ASSEMBLY-2025 Regular Seasion

House Bill 2337

Intreduced and printed pursuant to Fouse Rule 1200. Proscesion led (at the request of Governor Tina Kotk for
Oregon Department of Adminsstra tive Services)
SUMMARY

The fellowing esmmmary o nt prepared by the specisers of the messure and is et & part of the body thereef subject
to conmderation by the Legislative Assembly. It in an editor's brief statement of the enmotisl festures of
troduced.

measure as h The statement includes a measure digy written in comphance with applicable readabil l ity
standarde
Digest: Tells a state agency to set up an effort to help small businesses compete for public
contracts and says what the effort must do. Tells the agency to report the r uita of #
i

gency to plan for how to respond (o the state's 2023 ioparity stady. (Flasch

m for state
that lh(T:ﬂﬂnunl has
ernor dative
1o plan for and implement a response 1o the retommendations of the state's 2023 disparily study with
respect to public  procurement

Sunsets the program on December 31, 203

Takes effect ‘on the 91st day following adyuvnmrl\( sine die.

A BILL FOR AN ACT
Relating to p for small by in public ps : and prescribing an effective date
Be It Enacted by the People of the State of Oregon:
SECTION 1. (1) As used in this section, “small business” means a business that:
(a) Has registered with the United States Small Business Administration, or a successor

agency, as a small disadvantaged business;

(b) Is certified under ORS 200.055 as an emerging small business; or

(¢) Meets other criteria that the Oregon Department of Administrative Services specifies
by rule.

(2) The department shall establish a program for granting preferences to small busi-
nesses in procurements the department conducts under ORS 279A.140. The program, at a
minimum, shall:

(a) Develop guidelines for the department and all state agencies on behalf of which the

par conducts to identify a range of public contracts that would be

suitable for a small business to undertake successfully;

(b) Create effective strategies and methods for attracting. inviting, encouraging and en-
abling small 0 in public

(¢) Suggest changes in statutes and administrative rules that would enable the depart-
ment to effective for small i in public and that
would and ise improve the various small business preferences
programs that now exist within state public procurement; and

(d) Establish targets and goals for small business in public

that would reduce or eliminate disparities identified in the 2023 State of Oregon Disparity
Study.

NOTE: Matter in bebdihsed 7pe in n ammended tocticn s Mew matier Ui and drachesnd] s exoting low o be emitied

New asct ddtaced e
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OSBE Means More Small
Businesses Can Compete and Win

SMALL PROCUREMENT INTERMEDIATE PROCUREMENT
Up to $25,000 Over $25,000, up to $250,000

CERTIFIED
. .
OREGON

£y

Informal Solidtation Formal Solicitation
At least 2 of 3 quotes from OSBEs Up to 10% preference for OSBEs



Processes

Objectives Schedule

* Find low-effort, high-impact quick wins to

implement while rules are being drafted
* Update templates Q12026 Q22026 Q32026 Q42026

* Identify data needs

agreements
Template
Tasks Templates Update Templates

* Identify and deploy quick wins

process to update templates
Identify price . .
Price Agreement policy and standards

* Determine SLAs and KPIs Price
e Automate the VCAF process Agreements
* Identify all price agreements. Set policy

and standards




A Quick Win: Eliminating

Payment Delays

Previous Guidance Updated Guidance

OAM 10.20.00.PR Agencies shall process vouchers on a timely basis. The state’s vendors

141 Agencies should process vouchers on a timely basis (within have performed a service or provided a good for the benefit of state

o ) government, once all required approval, documentation, and
45 days for most vendors, within 30 days for construction

verifications have been obtained, payments shall be issued without
vendors) to avoid paying interest on accounts, as required by

unnecessary delay. Timely payment supports strong vendor
statute. For cash management purposes, however, payments

relationships, maintains the state’s reputation for fiscal responsibility,
should not be made too soon so that the State can maximize

and helps avoid late fees or service disruptions. As required by statute
interest earnings.

and to avoid paying interest on accounts, most vendors must be paid
within 45 days while construction-related vendors must be paid within
30 days. Agencies shall not purposefully delay payments, even to

enhance interest earnings.



Technology

OregonBuys

Survey users

Conduct alternatives analysis

Identify scope of OregonBuys for negotiations
Negotiate new contract (June 30, 2026)
Search improvements

Adjust functionality for state agencies

Survey

Alternatives
Analysis

Contract

Q12026 Q2 2026
Reviewing

survey results

Alternatives
analysis

Q3 2026 Q42026

Adjust functionality



eProcurement Build

CLM/Document Management

New Intake Process & Form o . .
» Begin implementation of contract lifecycle and

e Launch of new form and streamlined intake process document management system

Q3 2026 Q4 2027

Q3 2026 Q3 2027

—— -
—— -

Enhanced Dashboards Upgrade Solicitation Publication Site

® Release of improved dashboards for procurement e Introduction of an improved solicitation system
tracking

*These are MVP estimated release dates
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Kathryn Jones

kathryn.jones@das.oregon.gov
971-900-7235




