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OVERVIEW: In partnership with Willamette University, Atkinson School of Management, this 
training examines, from a manager’s point of view, how to use projects to link 
organizational strategy to action. It covers the essential elements of an effective 
project management system, examines how project management integrates with 
other management functions, and shows how to be an effective management 
sponsor for a project.  
 

TARGET AUDIENCE: Project sponsors, executives, and senior managers who must ensure successful 
projects. 
 

LENGTH: The training is a total of 1-day of in-class time.   
 

COST: $350 
 

TOPICS:  Using Projects to Deploy Strategy 

 Understanding the Essential Elements of an Effective Project Management 
System 

 Sponsoring Projects 

 Becoming a project-based organization 
  

REGISTRATION: To register, log into iLearnOregon at https://ilearn.oregon.gov. In the course 
catalog search for OPMCP. 
 
When you register you will be required to pay for the class using a credit card.  
Make sure to have the appropriate person available to enter in the credit card 
information. 

 
QUESTIONS: 

 

If you have any questions about the program, please contact Brandy Meng at 
chro.training@oregon.gov or 503-378-2209. 

2016 SCHEDULE  

CLASS DATE: June 2, 1016 
 

CLASS TIMES: 8:30am – 4:30pm  
 

LOCATION: Chemeketa Community College - Winema 
4001 Winema Place NE Salem, 97305 

 

CLASS DATE: November 4, 2016 
 

CLASS TIMES: 8:30am – 4:30pm  
 

LOCATION: Chemeketa Community College - Winema 
4001 Winema Place NE Salem, 97305 
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