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Portfolio Management: Linking Organizational Strategy to Execution Training Leader of Project Success

OVERVIEW:

LENGTH:

COST:

TOPICS:

REGISTRATION:

QUESTIONS:

Every organization has too many projects clamoring for insufficient resources.
Often leaders respond by trying to do too much with too little. This starves the
most important projects, wastes resources on the wrong work, and causes
unbalanced risks and myopic horizons. Portfolio management is a proven antidote
to this. It helps leaders look broadly across their organization to invest in the right
projects and coordinate their execution.

The training is a total of 2-days of in-class time.
$875

e Project lifecycles, stage gates, and project management techniques.

e Elements of a project management system in a multiple project environment.
e Strategic planning and road mapping methods.

e Alignment, scoring, and balancing functions of portfolio management.

e Major steps in the portfolio management process.

To register, log into iLearnOregon at https://ilearn.oregon.gov. In the course
catalog search for OPMCP.

When you register you will be required to pay for the class using a credit card.
Make sure to have the appropriate person available to enter in the credit card
information.

If you have any questions about the program, please contact Brandy Meng at
chro.training@oregon.gov or 503-480-6626.
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2017 SCHEDULE

CLASS DATES: 1. 5/2/17
2. 5/3/17

CLASS TIMES: 8:30am —4:30pm

LOCATION: Chemeketa Center for Business & Industry
626 High Street NE Salem

CLASS DATES: 1. 11/13/17
2. 11/14/17

CLASS TIMES: 8:30am —4:30pm

LOCATION: Chemeketa Center for Business & Industry
626 High Street NE Salem
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