
MEMORANDUM

To:	DAS Classification and Compensation

From:	Andrea Self, HRA2 
	Department of Public Safety Standards and Training

Date:	8/27/2025

Subject:	Classification Analysis – Unclassified Service 


POSITION DATA

Incumbent:				Chris Enquist
Supervisor:				Kathy McAlpine
Division/Section:			Training Division
Current PPDB Position Number:	9701134
Current WD ID Number:		000000052614
Current Service Type Designation:	Management Service – Supervisory (MMS)

Requested Service Type Designation:	Unclassified Service (MESN)

BACKGROUND & BUSINESS NEED
Describe in detail what has changed in the organization creating a need for this position and the position’s purpose. For example, is there a new program? Is this position being established to provide additional resources? 

After reviewing the agency’s organizational structure, it has been determined that position 9701134, the Director of the Training Division should be designated as a principal assistant under ORS 240.205(4).

Service Type Designation

[bookmark: _Hlk207896400]ORS 240.205(4) indicates that positions may be designated as Unclassified Service Principal Assistants if they meet the following criteria:

1. The position is the manager of a major agency organizational component,
2. The position reports directly to an executive or administrative officer listed in subsection (1) to (3), or a deputy as defined in subsection (4), of ORS 240.205, and,
3. Who is designated as such by that executive or administrative officer with the approval of the Director of the Oregon Department of Administrative Services.

1. Major Agency Organizational Component	Comment by ROMAN Bill * DAS: Describe what the major organizational component is and how it meets the criteria of a major organizational component.

Why is this group a major organizational component, what impact does this position and group have within the agency?

Has the position been designated as managing a major organizational component? How? By who? Best practice, an email from the executive/administrative officer designating the position as a manager of a major organizational component and that executive/administrative officer’s signature as the appointing authority on the position’s PD.

This position oversees the largest division within the agency. The Training Division significantly shapes how the rest of the agency functions. Other departments must adjust their activities and resource allocations based on the Training Division’s workload and priorities. For example, the Portland Police Bureau requested that 30 new hires be enrolled in the fall basic Police Class, which  traditionally accommodates only 25 students. This request pushed total enrollment to 55, more than double the standard capacity, resulting in increased campus population, heightened facility usage, and greater demand for support services such as staffing, IT, and procurement. Such surges in training demand have ripple effects beyond the academy. When class sizes are limited or training capacity is exceeded, constituents may be unable to enroll their candidates, leading to unfilled vacancies in their local workforces. For instance, a rural community like Wallowa County—with a small police force—may face serious operational strain if unable to fill critical positions due to training constraints. These scenarios underscore how the Training Division’s capacity directly impacts public safety staffing across the state. Constituents are all public safety agencies within the state of Oregon, including Police, Fire, Telecommunications, Parole & Probation and Corrections. Constituents send trainees, including entry-level personnel undergoing initial training for certification (Example: Basic Police Recruits) and licensed professionals pursuing continuing education (Ex: Intermediate/Advance certification or specific venue offering such as firearms, leadership courses), are sent by constituents either to the Public Safety Academy in Salem or to regional training sessions held across the state. 

The departments within the Training Division include:
· Skills (North & South): Creation/implementation tactical skills, recruit instruction in various scenarios. Design & implementation or instructs curriculum. Venues Include: Scenario Training, Force on Force Training, Defensive Tactics, Emergency Vehicle Operations, Tactical Medicine, Active Threat Response, Building Search, Health & Fitness Training, Firearms & Training, SFST & DUII. 
· Skills & Academy Scheduling: Creation of training schedule based on academy needs. Part time instructor coordination and assignment delegation. This unit also houses Dorm Reception, who assign/coordinates rooms assignments for limited instructional staff and students. 
· Center for Policing Excellence: Develops and delivers training and resources that promote the use of research, data, and evaluation to address public safety challenges such as crime and disorder, community livability, and public trust. 
· Regional Police: Delivers mandated, specialized, & maintenance training to Oregon’s criminal justice professionals on a regional basis. Identifies training needs and resources for local trainings while providing specialized training and technical support. 
· Academy Training: Research, development, implementation and interpretation of curriculum for various public safety occupations. Provides classroom instruction and facilitates pre-designed coursework and/ or activities.

Major Organizational Component Conclusion
Because of the importance of this division, the Training Division Director holds a strategically critical role within the agency, reporting directly to the Deputy Director.  This reporting structure reflects the high level of trust and accountability embedded in the role. The Training Division Director is responsible for significant decision-making authority, policy development, and long-range strategic oversight that directly influences agency operations and statewide public safety outcomes. This meets the criteria to justify that this position is managing a major organizational component within the agency.

2. Reporting Structure	Comment by ROMAN Bill * DAS: Describe how the position’s reporting structure supports ORS 240.205(4). This should connect the position to a manager/executive/administrator who meets the criteria for ORS 240.205(1) - (3), or a deputy as described in ORS 240.205(4).

Best practice. Start from the agency director and work down to the position’s direct manager, describing each position and how they meet the necessary criteria.

Agency Director
· ORS 181A.385(1)(a) establishes that the Governor shall appoint the Director of the Department of Public Safety Standards and Training, who shall hold office at the pleasure of the Governor and not be subject to the State Personnel Relations Law. 
· ORS 240.205(2) establishes that the director of each department of state government, each full-time salaried head of a state agency required by law to be appointed by the Governor and each full-time salaried member of a board or commission required by law to be appointed by the Governor.

Deputy Director
· ORS 181A385(2)(b) establishes that, with the approval of the Governor, the director may appoint a deputy director, who shall serve at the pleasure of the director, not be subject to the State Personnel Relations Law and have full authority to act for the director, subject to the control of the director. The appointment of the deputy director shall be by written order, filed with the Secretary of State. 
· ORS 240.205(4) establishes that a “Deputy” means the deputy or deputies to an executive or administrative officer listed in subsections (1) to (3) of this section who is authorized to exercise that officer’s authority upon absence of the officer.

Reporting Structure Conclusion
This position reports to the Deputy Director as defined in ORS 240.205(4). Therefore, this position satisfies the criteria that a principal assistant must report directly to an executive or administrative officer listed in subsections (1) to (3) of the ORS, or a deputy as defined in subsection (4).

3. Designation and DAS Approval Request

This position meets the criteria to be designated as unclassified service under ORS 240.205(4) as a principal assistant. 
· It manages the Training Division, a major organizational component of the agency. 
· It reports to the Deputy Director, a “deputy” as defined in ORS 240.205(4). 
· The agency’s Director has designated this position as the manager of a major organizational component that meets the criteria under ORS 240.205(4) principal assistant.	Comment by ROMAN Bill * DAS: Statement (email) from the Director or executive in ORS 240.205(1) through (3) designating the position as a principal assistant managing a major organizational component OR have the position description signed by that executive or administrative officer.

Therefore, we are requesting that the Director of the Oregon Department of Administrative Services approve this request to designate this position as an unclassified service principal assistant under ORS 240.205(4).
