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Timeline – Equal Pay Project 2024 - 2025

Fall 2023 -
Spring 2024

June  
2024

July 
2024

August 
2024

Sept./Oct. 
2024

November 
2024

December 
2024

January
2025

February
2025

March
2025

April 
2025

June 1, 2024 
Project 
Effective 
Date

State of Oregon partners 
with Segal to begin 
analysis. Develops a 
project plan. Includes 
Project Partners. Defines 
methodology. Segal 
revises the Equal Pay 
Calculator to assist the 
State of Oregon going 
forward.

Phase 1 initial 
results delivered

Notices 
sent/Calculators 
uploaded in 
Workday

Phase 1 appeal 
window began

Phase 1 
appeal 
window 
closed

Conduct 
Phase 1 
appeal 
reviews

Phase 2 initial results delivered

Phase 1 appeal results delivered

Notices sent/Calculators and 
Compensation uploaded

Phase 2 appeal window began

Phase 2 
appeal 
window 
closed

Complete Phase 1 
appeal re-reviews. 
Send Notices

Conduct phase 2 
appeal reviews

 

Complete 
phase 2 
appeal 
reviews

 

Phase 2 appeal results 
delivered

Upload Calculators and 
Compensation in Workday 
for Phase 1 appeal re-
reviews and Phase 2 
appeals

Review Phase 1 appeals 
for employees at top 
step of Salary

Review phase 1 
calculators that were not 
appealed to ensure all 
errors are corrected for 
employees



Themes/Reminders

Viewing education/experience in Workday (Hyperlinks)

Uploading equal pay calculator in Workday

Understanding the Recommended Step Calculation

Relevant Experience



Viewing education/experience in Workday 
(Hyperlinks)



Uploading equal pay calculators in Workday

Share the equal pay assessment at time of 
hire/job change with the candidate. (Once the 
position is accepted)

Upon hire/job 
change

Share the equal pay assessment. Once the 
review and/or appeal is complete (Approved 
or Denied)

Unscheduled 
reviews/appeals

After the agency completes the assessment 
when determining salary for a work-out-of-
class pending reclassification.

Work-out-of-class 
pending 

reclassification

Upload to the 
Worker Documents 

section, in the 
document category 

“Compensation 
(Employee View)” 
of the employee’s 
profile in Workday. 



Advanced degrees (associate, 
bachelor, master, doctorate) are 
given an experience equivalent, 
regardless of minimum 
qualification requirements or 
relevancy to the current job.

Total years of Relevant prior experience. 
Relevant prior experience is any past 
experience, tasks, and duties relevant to 
a job in terms of skills or knowledge 
required. It does not necessarily mean 
that you must have worked in the exact 
role or had the same job title before​. 
Overlapping relevant experience is auto-
calculated and total credit is given to one 
position per period of time.

Plus experience 
equivalent for 
highest degree 
attained, if any. 

Deduction for 
required 
experience 
specific to this 
classification.

Experience steps are steps awarded above 
the minimum step in the salary range. Total 
experience is weighted at 0.5 (two full 
years of Total experience equals one step). 

Years in current 
classification is weighted at 
1.0 (one full year of time in 
current classification equals 
one step). The duration of 
time in current classification 
is counted from the date last 
hired, allocated, reclassified, 
or moved into current 
classification.

Recommended step is the salary step result of your Equal Pay Analysis. If this step is 
lower than your Current step as of 6/1/2024 there will not be a reduction in salary.

{

Calculator Explained

https://www.oregon.gov/das/HR/Documents/calculator-compensation-steps-explained.pdf


Relevant Experience

Relevant experience being any past experience, tasks, and 
duties relevant to a job in terms of skills or knowledge 
required. It does not necessarily mean that you must have 
worked in the exact role or had the same job title before. 

Relevant prior experience may include – volunteer 
experience, internships, practicums, and residencies when 
determined to be relevant to the classification/job, when 
applying the definition, above.

Include: 

Definition: 



What’s Up Next & Outcomes

1. Focus on narrowing wage gaps, while following the law and 
2. Increasing transparency of tools and practices available to agencies and employees.

Two desired outcomes of the Equal Pay Project:

Up Next:

• Project Debrief
• Training/Resources



Results



Outcomes by Protected Class – Total1

1 Outcomes are combined here for the individual phases and do not include the outcomes of the appeal results





Resources and Information

https://www.oregon.gov/das/HR/pages/equity.aspx

Equal Pay Project e-mail box: CHRO.PayEquity@das.orgon.gov 
Jill Woods, Senior HR Consultant - Project Contact: Jill.woods@das.oregon.gov

https://www.oregon.gov/das/HR/pages/equity.aspx
mailto:CHRO.PayEquity@das.orgon.gov
mailto:Jill.woods@das.oregon.gov


1. Viewing education/experience in Workday (Hyperlinks)
• Education Click Hyperlink: Degree received - “Yes”, “No” or “(empty)” 
• Experience/Job History Click Hyperlink: Job History – Use specific dates

2. Uploading Equal Pay Calculator in Workday
• Upload the calculator in the Worker Documents section, in the document category “Compensation (Employee 

View)” of the employee’s profile in Workday; upon hire/job change; after completion of an unscheduled equal 
pay review or appeal; and/or after the agency completes the salary assessment for a work-out-of-class pending 
reclassification.

3. How to read the Recommended Step Calculation table on the Equal Pay Calculator
• Experience steps round down to a whole number, and Experience steps are additional steps above the 

minimum step in the salary range
*Truncated salary ranges – minimum step is not always step 1

• Years in current classification rounds down to whole number – each full year of time in current classification 
is equal to one step (weight is 1.0)

4. Relevant Experience
• Includes – volunteer experience, internships, practicums, and residencies when determined to be relevant to the 

classification/job, when it meets the definition.

Closing Summary of Themes/Reminders
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