	
	STRENGTHS AND CONCERNS 
SUMMARY SHEET / INTERVIEW MATERIALS


	PLEASE PRINT OR TYPE 

	Job Title

	POSITION #


	Hiring Manager

	DATE OF INTERVIEW




Interview panel members will discuss the overall evaluation of each candidate’s strengths and concerns and determine the appropriate rating.
Enter each candidate interviewed in one rating column. After determining the overall rating for each candidate, the hiring manager applies veterans’ preference. 
Collect all document sheets and keep with the summary sheet in the recruitment file. 
Note: This document may become public record and subject to disclosure.  All comments must be objective and not reflective of the panelist feelings.

	Rating

	5

Outstanding
	4

Excellent – exceeds requirements
	3

Competent – acceptable proficiency
	2

Below Average – Does not meet most requirements
	1

Unsuitable – Does not meet requirements
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	Rating with Veterans’ Preference

Apply veterans’ preference and elevate a 5-point veteran preference candidate one level and a 10-point veteran preference candidate 2 levels.

	5

Outstanding
	4

Excellent – exceeds requirements
	3

Competent – acceptable proficiency
	2

Below Average – Does not meet most requirements
	1

Unsuitable – Does not meet requirements
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