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Session #1 - November 29 & 30 and 
December 1, 2005 (Salem, ODF Tillamook 
Room)  

THE PERSON - PERSONAL 
LEADERSHIP 

• Ice breaker and Introductions 
• Overview of ALP 2005-06 
• What is leadership? 
• Expectations of ODF Leadership  
• Current Events 
• 360° Profiles 
• Meyer/Briggs Personality Profiles 
• Managing and Leading Diversity 
• 7 Habits Review Exercise 

   
Session #2 – January 24-25, 2006 (Salem, 
ODF Tillamook Room) 

THE ORGANIZATION – 
INTERPERSONAL LEADERSHIP 

• Action Learning 
• Current Events  
• 7 Habits Review Exercise 
• Agency Leadership 
• History of ODF Part 1 
• The Board of Forestry and the 

Forestry Program for Oregon  
• Strategic Planning and Measuring 

Performance 
• Former State Foresters 

 
Session #3 – February 21-23, 2006 (Forest 
Grove, Forest Grove Community Center) 

THE ORGANIZATION –  
INTERPERSONAL LEADERSHIP 

• Action Learning 
• Current Events 
• History of ODF Part 2 

 

• Organizational Management and 
Governance 

• 7 Habits Review Exercise 
• ODF Influences in the World 
• Working Guidelines Exercise 
• Local Case Study 

 
Session #4 – April 4-6, 2006 (Roseburg, to be 
determined) 

THE PARTNERS - 
INTERDEPENDENT LEADERSHIP 

• Action Learning 
• Current Events 
• Government to Government 

Partners 
• Partners in Other Levels of 

Government 
• Stakeholders as Partners 
• 7 Habits Review Exercise 
• Local Case Study 

 
Session #5 – May 16-17, 2006 (Salem, ODF 
Tillamook Room) 

THE PARTNERS - 
INTERDEPENDENT LEADERSHIP 

• Action Learning 
• Current Events  
• Working with the Legislative 

Process 
• Public Involvement and Decision-

making 
• 7 Habits Review Exercise 
• Final Exercise 
• Program Wrap-up 
• Graduation and Recognition Dinner 
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