A

B EL T E Determine Build Procurement
Identify Need —» Manage the —> —> —> Define Need

Procurement File Authority Team

Determine
—> Procurement
Method

v

Develop and Develop Cost

Develop Evaluation

Manage the Conduct Market Anal)_(s.|§ / Determine De_\{elo!) Strategy
Research Feasibility Contract Type Specifications
Procurement Plan . (RFP only)
Determination
\J
Develop L .

Solicitation Post S_ollmta_tlon/ M_apag_e Receive S T e Evaluate

Public Notice Solicitation Responses Responses
Document
|
Perform Price/ Plan & Execute B A Issue Notice of

—» Negotiations (as —» . —» Intent to Award & —» Execute Contract
Determination

Cost Analysis applicable) Post Award

\/

Develop Contract
Administration
Plan
(if needed)

Manage Contract/ Receive Goods/ Pay Contractor/
—» Supplier or Service —» . —» Maintain Payment
: Services
Provider Log

Verify Receipt of
Final Deliverable/ — Closeout Contract —»
Milestone

Perform Lessons
Learned Review




