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ITPS Hourly Based ORDER CONTRACT AMENDMENT

Agreement to Agree #0483				WOC # 165-1148-16 Amendment # 2

1. This Amendment No. 2 to WOC # 165-1148-16 dated June, 30, 2016 (as amended from time to time the “WOC), between the state of Oregon acting by and through its Secretary of State, hereafter called “ Authorized Agency” and uWork, Inc, dba Covendis Technologies hereafter called “Contractor”.


2. This Amendment is effective upon the date signed by both parties and all applicable approvals have been received.

3. The WOC is hereby amended as follows (new language is indicated in bold and underlined and deleted language is indicated by brackets and strikethrough):
a. Attachment 1Statement of Work of the WOC is hereby amended as follows:
Draft-Oracle Analysis for eProcurement
Task #1: Provide eProcurement / ERP Solution Comparison
Contractor shall perform research and interviews with other states to provide the State OregonBuys team with the basis for a presentation deck. This presentation will provide a comparison of eProcurement implementations to ERP implementations with eProcurement modules, and provide key characteristics of both.  This information will be presented to a broad audience such as the State Chief Information Officer, Legislative Fiscal Office, Department of Administrative Services, the Oregon Legislature, etc.  The focus of the ERP research will be on the Oracle PeopleSoft solution.  
Contractor shall address, at a minimum:
1. What is eProcurement and ERP and how do they differ?
2. What are the strengths and weaknesses of an ERP?
3. Based on interviews conducted what are other state’s experiences with both approaches to deployment (ERP vs eProcurement)?
4. Of the states using Oracle PeopleSoft (listed in Attachment A) are they using Oracle’s PeopleSoft procurement modules?  Why or why not?  If they are NOT using the Oracle procurement modules, what are they using and does it interface or integrate with PeopleSoft?

Contractor shall address, at a minimum:
5. Which Oracle PeopleSoft modules are required to provide functionality requested by Oregon? 
6. Related to the requirements in Attachment B what the Oracle PeopleSoft solution does well within these eProcurement modules?
7. Related to the requirements in Attachment B what the Oracle PeopleSoft solution is lacking within these eProcurement modules?

Deliverable #1
Contractor shall submit a report addressing the questions listed in Task #1 including the details of the research performed.  Contractor shall verify Attachment A for accuracy, update as needed, and provide responses to address question #4 listed above.  Contractor shall provide a high-level overview of the Oracle PeopleSoft solution and its eProcurement modules.  Contractor shall complete and submit Deliverable #1 no later than December 30, 2016.  Not to exceed amount is $12,000. 

Task #2: Perform Comparison of OregonBuys Requirements to Oracle’s PeopleSoft Solution
Contractor shall use its current knowledge, and knowledge gained through interviews, of the Oracle system and other state deployments to complete a comparison of the Oregon’s requirements for the OregonBuys solution, using Attachment B, to Oracle’s PeopleSoft solution.  

Deliverable #2
Contractor shall submit a report provided on Attachment B.  Contractor may provide comments to support the findings in the comments fields on the Attachment B.  Contractor shall complete and submit Deliverable #2 no later than January 25, 2017.  Not to exceed amount is $23,000. 

Agency may issue TASK #3: Perform Cost Comparison Analysis

4 COMPENSATION: The maximum Not-to-Exceed compensation payable to Contractor for this WOC 
is $ [$28,836.39] $63,836.39.

	
CONTRACTOR: uWork.com, Inc. dba Covendis Technologies

By: ___________________________ Title:___________	 Date:___________ 
	Raymond Tsao, CEO or designee
Print Name:   ___________________ Title:   ____                  	 Date: ___________  


STATE OF OREGON, BY AND THROUGH ITS SECRETARY OF STATE:

By: ___________________________ Title: __________________ Date:___________

Print Name: ____________________  Title: __________________ Date: ___________
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