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Oregon Department of Forestry

administrative services division

Salem, Oregon

ForestryBuys Project

Change Order (CO #nn)
1. Change Order Overview: (completed by requestor)
	Short description:
.



	Request Date: 


	( CR IT    ( CR BU
	Source: 

	CR reason:  (Corrective Action; Enhancement; Descoping):


	Priority:  (High, Medium; Low):  

High
	Change Benefit:  


	Description of Change (Enter detailed Description of Change or refer to attached specification):


	Name of Requestor: 




2. Change Analysis:
	Which actions have to be taken to implement the change:

	

	What is the estimated project schedule impact:

	

	What is the estimated impact on other Knowledge Areas:

	


3. Estimation

	Seq #
	Work product / work package / deliverable
	Change required – consider impact on all Knowledge Areas.
	Estimated effort for change (person days)
	Version to be changed

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	Cost impact (other than man-power effort)



	Total Cost impact (man-power and effort-driven)


	Assumptions made for analysis, if any



	Analyst Name
	
	Analysis Completion Date
	


4. Decision
	Change Order Decision Date: 


	Decision taken by: 

	Status:
	
 FORMCHECKBOX 
  Accepted
	
 FORMCHECKBOX 
  Rejected
	     
 FORMCHECKBOX 
  Postponed

	Priority
 FORMCHECKBOX 
   High          FORMCHECKBOX 
  Medium
 FORMCHECKBOX 
  Low

	Comments:



	Signatures




Cumulative Change Orders Cost

	Cumulative cost of all Change Orders Previously issued:
	$

	Cumulative cost of all Change Orders including this order:
	$
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