End-To-End eProcurement Project
Requirements Phase

Introduction: eProcurement means electronic procurement, it does not indicate an enterprise solution.
This is a grassroots “shared services” project. It is our vision that in time it will become the enterprise
solution for procurement. Shared services means we are sharing the cost and effort to enter into a
contract with a software vendor for an eProcurement solution. End-to-End eProcurement means the
procurement process from the time an agency staff person determined to make a purchase through the
payment for the purchase.

In the process of obtaining End-to-End eProcurement software, we need to have a clear understanding
of what we expect that software to do and a means to compare solutions proposed by vendors who
respond to our RFP. The process we plan to use to accomplish this is shown in the top portion of this
slide.

This project will end with the signing of a contract with the selected eProcurement software vendor.
Each agency will be responsible for their own project to implement the software at their agency.
Forestry plans to start an implementation project soon after the contract is signed and will share
documentation and lessons learned with other agencies as requested. Our intent is to continue
collaborating after implementation by creating a software user group to speak with one voice to the
vendor. This gives us the potential to influence future enhancements of the product to meet the state’s
evolving needs.

There are several steps that we must go through to get to the point of signing a contract. The first is the
identification of business processes.

Business Processes: During our presentation to your agencies, we indicated that agencies would
need to map their business processes as the first step. Since that time, we have determined that
what we really need at this point in the project is a list of the manual and automated processes that
are done in your agency.

Education, Forestry, and Secretary of State have collaborated to create a list of business processes,
which is in your handout. Each agency will need to review it and identify additional processes done
in their agency that can be added to this list. Please respond with your additions by 11/6/2015. We
will combine the business processes from all agencies to create a master list. This list will be used to
inform the requirements process.

Two other steps need to be completed that will also inform the requirements. They are the
identification of needs for interfaces and the data conversion.

Interface Identification: Each agency needs to identify all software applications that need
information from or supply information for the procurement process. Interfaces common to all
agencies are SFMA, ORPIN, and OMWESB. The needs of all agencies will be combined to create a
master list of interfaces. The project’s Business Analyst is available to facilitate and assist if needed.

Data Conversion Needs: "Data conversion" is the process of moving historical data into a format that
can be input into the new software. Each agency needs to determine:
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End-To-End eProcurement Project
Requirements Phase

1. Identify data sources — Where is the data coming from? If you have multiple systems or data
sources, each data source must be clearly identified.

2. Define Scope - Scope must be clearly defined up front.
a. What is being converted and what is not?

mao o

How many years of historical data do you want to convert?
Are you converting data from multiple systems?

Does your data have attachments (i.e. PDFs) that need to be included?

Can your current system export the data, or will you need the vendor to help with
exporting the data?

f.  Will some data need to be converted manually rather than automated? It may not be
possible to convert ‘everything’.

procurements, access
historical procurements from
old system

= Data cleansing

Common Options Pitfalls Costs Risks
Date forward — enter new None Active procurements
procurements from date of and history not available
implementation, no in new system
conversion
Active procurements — Medium History not available in
convert only active = Vendor new system

Cost of converting data
Increased time to
implement

Increased risk to the
implementation project

Historical procurements —
convert some or all historical
procurements

Inconsistent
data

High (varies depending
on how far back)

= Vendor

= Data cleansing

Greater cost of
converting data
Greater time to
implement

Reduced performance
Increased risk to the
implementation project

The decisions you make now can be adjusted once you reach implementation.

The work during this

stage will be used to help make sure that the vendors are asked the right questions about their
capability to help with data conversion (e.g., tools, templates, training, consulting services). Things

for you to consider:

1. What data you need to access and how frequently?
2. How much money and staff time are you willing to invest in converting your data?
3. The more history included in data conversion, the greater the chance of data inconsistency.

The needs of all agencies will be combined to create a master list of data conversion needs. The
project’s Business Analyst is available to facilitate and assist with this process if needed.
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End-To-End eProcurement Project
Requirements Phase

When all additions to the list of business processes have been received, we will begin the process of
identifying requirements. We will use the business processes, interfaces, data conversion needs to help
us identify and document the requirements.

Requirements Identification: Requirements will be at a high level, but with sufficient detail that they
can be measured against vendor software. The requirements will be included in the Statement of
Work section of the RFP and will inform the evaluation criteria used for scoring the responses to the
RFP. As you can see, the requirements are critical in the selection of an eProcurement product.

Requirements will be identified and documented in a series of four-hour work sessions over a period
of about three months. The first and last work sessions will include procurement, finance, and IT
project team members. The work sessions in between will include either: procurement and finance
members together, or IT members. In between work sessions, the project business analyst will
document the result of the work session and route it to project team members for review prior to the
next work session. During the first work session, we will:

e Establish ground rules

e Determine process for identifying and documenting requirements
e Review and accept the master list of business processes

e Begin the process of identifying requirements.

During the second work session, we will:

e Evaluate how the process is working and make adjustments as needed
e Review and accept the master list of required interfaces
e Review and accept the master list of data conversion needs.

During the last work session, which will include procurement, finance, and IT members, we will do a
final review and acceptance of the requirements. Upon acceptance of the requirements, the
requirement phase is complete and the procurement phase can begin.

Business Process Mapping: Earlier it was indicated that the mapping of business processes was not
needed for this project. However, the mapping of business processes will be very useful during the
implementation of the new software. The mapping will show not only the processes, but also the
workflow as agency staff execute the processes. This will help in setting up the workflow in the new
software during the agency’s implementation project and identify needed changes to the work of
agency staff, which will inform the agencies Change Management Plan and the training of end users in
the use of the new software. The business process mapping for Education has recently been completed
and is included in your handout as an example.

Project Tasks: Agencies will work collaboratively on the following:
e Document agency’s business processes
¢ Identify agency’s interface needs

e Identify agency’s data conversion needs
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End-To-End eProcurement Project
Requirements Phase

Collaborate to identify and document high-level requirements

Collaborate in solicitation process

Collaborate in selection of vendor

e Assist with contract negotiation

Project Timeline: Estimates for completing these tasks:

e Requirements complete by end of February 2016
e Procurement process:
=  Solicitation complete by end of May 2016
= Selection complete by end of July 2016

=  Contract complete by end of August 2016
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10/26/2015

End-To-End eProcurement Project
Kick-off Meeting

October 27, 2015

Collaborating Agencies

Agency Executive Sponsor

Consumer and Business Services Jean Straight

DAS Bret West

Education Rick Crager

Fish and Wildlife Bill Herber

__ Forestry Satish Upadhyay

- Human Services/Health Authority Jeremy Emerson

Judicial David Moon

Revenue Michelle Reyna

Secretary of State Jeff Morgan




Messages from our Sponsors

Project Tasks

ment agency’s business processes
ntify agency’s interface needs
ntify agency’s data conversion needs

. :Co'l"laborate to identify and document high-level
_requirements

= Collaborate in solicitation process
» Collaborate in selection of vendor
= Assist with contract negotiation
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Project Timeline

lovember through February
Document agency business processes
Identify interfaces
_« Document data conversion needs
~+ Document high-level requirements

Project Timeline (cont.)

through May
;_.:_:.P-rocUrement process - Solicitation

June through July
_« Procurement process - Selection
= August
* Procurement process - Contract
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Definition of eProcurement

tomatlon of all procurement processes including:
N eds identification/requisition/request
:i_A_pproval(s)
- Solicitation notification
« Creation/issuance of purchase order, P-card purchase, and
contracts
Receipt of goods
Invoice processing; interface into SFMS

tomation of all procurement processes including (cont.):
tandardized and ad hoc reporting
Statewide price agreement repository
_* Vendor registration

~ = High dollar/more complex purchases can also include:
~+ Additional approvals (DAS, DOJ, OSCIO, etc.)

« Solicitation and evaluation of responses

» Contract issuance/contract administration
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What’s In Scope

roup of state agencies (collaborating agencies) work
ogether to acquire end-to-end eProcurement software

= Develop common requirements for new software
= Solicitation to acquire new software

= Selection process to evaluate responses and obtain software
___product which best meets collaborating agencies’ needs

= Contracting for the software

What’s Not In Scope

lementation of the software in individual agencies
roject ends when the contract for new software is signed

 Unigue applications - some agencies may need modules or
~ interfaces beyond what is acquired by this project

= Examples of scope not included are:
» Asset management functionality
« Accounting functionality




Project Governance

agencies collaborating

_Effective governance especially important to assure that:
All agencies have a voice in decisions

_» That no one agency dominates
» Culture of collaboration is created and maintained

Project Governance (cont.)

vernance structure designed to:
 Alleviate potential problems
» Make decisions
_» Deal with:
oy Major issues including changes in scope, resources, and schedule
(Executive Sponsors Committee)
v Project oversight and control (Steering Committee)

v Day-to-day administration (Project Manager and Project Management
Advisory Team)
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Project Governance (cont.) .

I 7

Stri Cmite

geent Advisory Team

ct Ta

End-To-End eProcurement Project
Kick-off Meeting

October 27, 2015
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eProcurement Software Project .

Document ' Identify RFP Evaluate Select
Business . Statement RFP Software
’~  Requirements
Processes . of work Responses Vendor

Agency Implementation

Develop Train Users on
Change How Work
Management Processes
Plan Changed

Map Compare
Business Map to New
Processes Software

Interface Identification

agency needs to identify all software applications
need information from or supply information to the
‘ocurement process. Interfaces common to all agencies
are: SFMA, ORPIN, and OMWESB.

'he work during this stage will be used to develop RFP
___guestions that ask the vendors about their capabilities to
help with creating interfaces (e.g., tools, training,

~_consulting services).
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Data Conversion Needs -

ata conversion" is the process of moving historical data
into a format that can be input into the new software.
Each agency needs to determine:
= Identify data sources
_ «Define scope

= The decisions you make now can be adjusted once you
~__reach implementation

Data Conversion Needs (cont.) -

ope Considerations
e Forward
» Active Procurements
» Historic Procurements
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eProcurement Requirements Process

Finalize
List of
Business
Process

Requirements Procurement
Identification and Finance
Kick-off Work Session

IT
Work
Session

IT
Review

Procurement
and Finance
Review

Work Session
Finalize
Requirements
(Proc, Fin, IT)

Other Agency
Review and
Comment

eProcurement Software Project

Document Identify RFP
Business ) ) Statement
Requirements

Processes of work

Agency Implementation

Develop
Change
Management
Plan

Map Compare
Business Map to New
Processes Software

Evaluate Select
RFP Software
Responses Vendor

Train Users on
How Work
Processes
Changed
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Project Tasks

cu _-éht agency’s business processes
dentﬂi}fy agency’s interface needs
_ldentify agency’s data conversion needs

Collaborate to identify and document high-level
~_requirements

= Collaborate in solicitation process

= Collaborate in selection of vendor

= Assist with contract negotiation

Project Timeline

vember through February
. Document agency business processes
Identify interfaces
* Document data conversion needs
~_« Document high-level requirements

10/26/2015
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Project Timeline (cont.)

ar h through May
Procurement process - Solicitation

une through July
* Procurement process - Selection

= August
* Procurement process - Contract

Questions?
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Thank You
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eProcurement Project
Business Processes

This list of Business Processes is the result of a collaborative effort by Education, Forestry, and Secretary
of State. Each agency needs to review it and identify additional processes done in their agency that will
be added to this list.

Supplier registration process
End user complete request

a. Description of request
b. Identify funding source (PCA/OBJ codes)
3. Obtain internal approval

a. Manager

b. Fiscal
c. IT
d. Other?

4. Determine purchase process
a. SPOTS
b. Solicitation
c. PO
5. Obtain external approvals
a. DOJ
b. DAS: PS, CIO, etc.
6. Post solicitation (advertise)
7. Protest of specifications/SOW
8. Evaluate (multiple rounds)
9. Bid/proposal submission
10. Post results (intent to award)
11. Negotiate contract
12. Protest of award
13. Approvals

a. DOJ
Page 1 of 2



eProcurement Project
Business Processes

14.

15.

16.
17.

18.

19.

b. Internal?
Post executed contract (multiple awards)

Place order (notes, attachments)

a. PO
b. SPOTS
c. WOC

Encumbrance set up (contracts & POs)
Contract administration
a. Deliverable due dates
b. Receive goods/services (acceptance) — 2-way match, 3-way match
i. Notify inventory coordinator
c. Invoice — verification
d. Contract/insurance expiration date
e. Contract close out
i. Evaluate contractor performance
ii. File close out
iii. Terminate encumbrance
Interface key accounting information into SFMS (payment made)
a. Vendor info (vendor ID, mail code) — both ways, to and from SFMS
b. PCA/OBIJ codes
c. Payment data into eProcurement system
d. Etc.

Other considerations

a. Security
b. Reporting
c. Access
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eProcurement Project
Requirements Level of Detail (example)

1. End user complete request
a. provide the requisition, solicitation, and contract with a unique identifier for tracking
purposes (ex. REQ1234, RFP165-2200-15, PSK165-1115-15)
b. allow users to charge multiple accounting codes to a single item
c. allow users to check the status of their request
2. Reporting
a. Standard reporting that can be run on a regular or irregular basis
i. Agency level reports (configurable)
ii. Enterprise level reports (configurable) - central entity to run on all agencies within the
system at a high level to report to the legislature or to DAS
b. Ad-hoc reporting
i. Agency level reports (templates, configurable)
ii. Enterprise level reports (templates, configurable)
iii. Ability to save and re-use
iv. Ability to share with other users
c. Dashboards
i. Individual level (templates, configurable)
ii. Role level (templates, configurable)
iii. Agency level (templates, configurable)
iv. Enterprise level (templates, configurable)
v. Ability to share with other users
3. Security
a.Ability to establish user classes for different jobs with their own access
b.Ability to establish approval paths for each different job

c. Ability to add approvals on the spur of the moment for either exceptions or because
someone is not available

4. Access



eProcurement Project
Requirements Level of Detail (example)

a.Ability to access the system from any computer using the correct security

b.Ability to use different operating systems and different browsers (MAC v. Windows;
Windows 7, 10, etc.; Internet Explorer, Mozilla, etc.)



ODE Procurement

Identification of Need, Request, and Initial Determination

5 Complete Requisition
4= g R
7 . Review denial
g s N E-mail » and determine
o ESaa " Form A next steps
g trade service Form B
7Y
No
Request
approved?
0
reg
2
(o] Y
s
g:' Aerios: Additional Yes
aporoved? approval allowed? (Office Complete order
PP ) required? supplies)
© ' )
Q Isfunding Provide Index #
a i ?
T available? for purchase
Enter agreement or s $10,000
contract with vendor < $10,000 ST
- purchase flow
©
£ Put 7 Buying Is purchase $10,000 — 150,000
) decisionsinstead of . See $10,000 —
= Is OAIS approva covered by a o What is the
S covered by contract . > R 150,000 purchase
@ ton?2727? required? contract? (Search estimated cost? flow
S question?????7 ORPIN)
a
> $150,000 .| See>$150,000
Contact requestor and explain issue ’ purchase flow
A
=
;; B Request
g 8 approved?
No




ODE Procurement

7 Buying Decisions

Procurement

Can item be obtained
from surplus?

Can item be ordered
from corrections?

ah item be purchase

from a Qualified
Rehabilitation Firm
(QRF)?

Can item be purchased
from OMSWEB?

Isthere a state price
agreement?

Question 6??

Go to theopen
market

Requestor




ODE Procurement

Purchase < $10,000

Notify Requestor of

Complete Purchase

.| Add purchase to

completed purchase

SPOTS Log

—
O
"J; Review denial and determine
g next steps
O
)
o 7'y
No
Generate PO Distribute Original
(encumber funds) Is purchase and PO Copies
No approved?
. Use Purchase
Compare prices from| Order or SPOTS sselected vendor .~ Isthe purchase
at least 3 vendors in ADPICS? TN for ITitems?
card?
Yes
t SPOTS Card Address shipment to Send signed Original
g IT regardless of PO to vendor to
o requestor complete order
—
>
(8}
S ,
a Add to ADPICS
File copy of PO for
review when order
received
Y

A

Send Receiving PO
to Ship To addressee
(requestor or IT)




ODE Procurement

Purchase $10,000 to <$150,000

Complete purchase IR anylten?s
= AP necessary for bid
o) justification form 4
& posting
w .
g 7y Refine purchase i
Q justification form
o
7'y
No
Isthe Complete
»> Sole source justification purchase with PO
approved? or SPOTS card
qw will the i
item be Yes
sourced?
Yes
Informal Request for
Proposal (RFP)
. ~Are dlarifications Add to N Comalets pL'Jrch'ase
. FealodE ORPIN » of lowest bid with
L sa fénlaglocgzto Isthisan ' PO or SPOTS card
c over A P}
' emergency?
g likely? atiad Invitation to Bid Y
by » (ITB) —not allowed
S Yes for Personal Services
(8}
2
o Yes
Purchase lowest
» 3 written quotes » quoted with PO or Post award to ORPIN
SPOTS card
1
Follow the over
$150,000 workflow




ODE Procurement

Purchase >= $150,000

Generate PO Distribute Original
Goods & Services » (encumber funds) » and PO Copies
Send signed Original
PO to vendor to
complete order
ey What kind of
havea price asreement? l
agreement? Yes 8! :
= File copy of PO for
qc_, review when order
€ No received
()
—
5 |
o
o -
=~ Send Receiving PO
to Ship To addressee
v (requestor or IT)
o Is this for €s
" Assessment?
No Work Order Complete workorder
and send to vendor
Send delegation
request to DAS
(Policy)
A
See over $150,000
N Y Yes with delegation
> workflow
O
'T_) s Delegation
o request
2’ approved?
a N See Over $150,000
° without Delegation
flow




ODE Procurement

Purchase >= $150,000 with Delegation

) Labor comparison Isthere an File d t
L received issue? e documen
(Vp]
y
~ 8
R
= (O +
8 = - Completg 2D Provide information — Sign contract
g€ c comparison
o O g
= s
< y X
S~
c Q
m
s 9o o
n B é Review bids, select
% =] £ vendor
©
9> o
e o
A 4 A
A
Copy of labor
comparison received Draft contract Signed copies of
Yes contract sent to
= l Contract
o Yes Administrator,
€ Accounting,
8 Isthere a labor kil P Contractor / Vendor
S TEe Request for Proposal Is clarification
Q . (RFP) or Intent to required?
o involved? . \/\
E Bid (ITB)
N N S Add RFP or ITB to Create evaluation .
o »  Requestorand ) Resolve issues
) ORPIN packets for review
resolve issues
No A A
No
8 IsRFP orITB In contract
[a) approved? approved?
Yes
Yes
S~
—
S
25
g ©
s g Sign contract
g >
@




ODE Procurement

Purchase >= $150,000 without Delegation

S~
c O
—
S8 2
n © é Review bids, select
% = = vendor
©
o > 0O
e W o
5 Complete purchase Signed copiesif
e request . contract sent to
o Are fees AT ) Contract
S acceptable? SR SERcaE Administrator,
8 ) resolve issues Accounting
j .
= N A
o
y A A
Create f I Creat luati Signed copies of
reate forma reate evaluation
i contract sent to
Contract_ asslgnec Request for Proposal Add RFP or ITB to | packets for review / )
(@) determines DAS (RFP) or Intent t ORPIN hedule revi Draft contract —>»  Resolve issues Procurement,
a (SPO) fees B%r(lrjl';)n 0 =C fn:eiirrmz\:ew Contractor / Vendor
(%)
2 7Y 7Y
(a)
No No
8 IsRFP or ITB In contract
[a) approved? approved?
Yes
h 4
—
(@]
o+
8]
g Sign contract
c
(@)
o




ODE Procurement

Receipt of SPOTS order

—
(@]
g7 .~ Werethe items ves o I
v " \received correct? " feoo
S ?
(o8
] No
o
Check packing Are items in . C°”.‘p"" r.e : Contact
: . Wereall items on packing list . . sinventory tag
slip against acceptable - A : included in the ] requestor,
. ) i packing slip received? to ecord required? o
items received condition? requisition order? deliver item(s)
- q
c
(0]
=
(]
5
(S}
(o] \ 4
j .
[a
C .
- Ogttiig \;2:5‘:’0 . Contact vendor Send all IT items to Resolve issues
& about missing items OAIS
exchange
— v
a
8 No
— Isinventory tag A > Contact requestor,
= record required? deliver item(s)
2]
<C
@) Yes A
A4
—
> Q
2 »| Apply Inventory Ta
= © A WL .| Notify accounting of
= % inventory addition
=
oo Y
=
= .
S Add item(s) to
o .
o inventory
o
<




ODE Procurement

Receipt of PO order
. . ) Send signed & dated
Che.ck paFklng SIS ST Wereall items on Cor’r.1par.e Have all items packing slip and
slip against acceptable - . ; packing list . L > Yahoo!!
. X " acking slip received? been received? Receiving PO to
— items received condition? to PO ST
S~
[ A
=
%) No
(]
>
(on
2
Notify Procurement
of outstanding items
A A A 4
Cont.act Neader Contact vendor . Receive item(s) in
negotiate return or o Resolve issues
about missing items ADPICS
exchange
)
=
(0]
€
(O]
5 A
(S}
2 ) Forward packing slip g No
o Move file copy of PO N . sinventory tag
) . » and Receiving PO to ;
to archive location e ecord required?
Yes
A 4
—
> Q
il Y1) . .
= © Notify accounting of
O C ARG "| inventory addition
© ©
=

Accounting

File paperwork for
comparison with
invoice

Add item(s) to
inventory




ODE Procurement

Receipt of Direct order

Check packing Are items in . Send signed & dated
- ) o o Wereall items on . )
slip against > acceptable > e 77 i e been received? packing slip to
— items received condition? / accounting
= No
—
=
8 No
>
(on
[J]
o
2 A 4 h 4
(0]
Contact vendor,
g . ! Contact vendor
= negotiate return or S
S exchange about missing items
o g
(@)
p .
o
oo Y
c
= .
c File paperwork for
8 comparison with
8 invoice
<<




ODE Procurement

Receipt of Invoice for Goods and Services

No
Wa5|tem ves o Do you havethe ves Does invoice match .
o] purchased with a > . L 5 ; 5 Pay it!
k= PO? signed Receiving PO? signed paperwork?
= ?
§ Yes
(@)
8 as a signed No
< . . packing slip
Invoice received )
arrived for all
items?
No
File invoice and wait
> for remaining
paperwork to arrive
4+ A
c
()
g Compare invoice Resolve Issues
S and deliverables.
(S}
(@)
p .
o

Contract
Administrator

Invoice received

»

Sign and date
Invoice and forward
with a copy of
deliverables




ODE Procurement

Receipt of Invoice for Contracts

S . . N Isthisa final ves Complete contract
S Invoice received > - .
= invoice? evaluation form

o

D

= No

€

©

<

o+

8}

© Sign and date

e Invoice and forward | )

8 with a copy of Resolve issues

deliverables
'y
h 4 Yes
Compare invoice .
par »<_Are there issues?
and deliverables.

)

c

()

€

()

5

Send copy of evaluation form to
o Close the contract Py .
8 accounting
o
Isthis a final
invoice? ¥
Sign invoice, file a copy of
invoice and deliverables
A 4

. Pav Invoice Is this a final Liquidate
c v invoice? encumbrance
=]

c

>

(@)

o

Q
<

File paperwork and
wait for additional
invoices




End-to-End eProcurement Software Acquisition Project

Task Name Duration Start Finish 2016
Apr May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul Aug ‘ Sep ‘ Oct ‘ Nov ‘
Initiating 140 days Mon 05/04/15  Fri11/13/15 I 1
Agency Presentations 85 days Mon 05/04/15 Fri 08/28/15 I |
RFI Process 51 days Mon 05/04/15 Mon 07/13/15 I 1
Draft RFI 10 days Mon 05/04/15 Fri 05/15/15 [, Sarah
Review RFI 3 days Mon 05/18/15  Wed 05/20/15 It, Ben,Dave,John,Mark,Sarah,Steven
Post RFl on ORPIN 1 day Thu 05/21/15 Thu 05/21/15 I, Sarah
Receive Questions from Vendors 10 days Fri 05/22/15 Thu 06/04/15 I, Sarah
Receive Responses from Vendors 11 days Fri 06/05/15 Fri 06/19/15 |-, Sarah
Review Responses 10 days Mon 06/22/15 Fri 07/03/15 I, Sarah
Schedule Demos 5 days Mon 07/06/15 Fri 07/10/15 I't, Sarah
Conduct Demos 1 day Mon 07/13/15 Mon 07/13/15 Sarah
Plan for Agency Signup 45 days Mon 06/01/15  Fri 07/31/15 [ —
Develop Funding Model 60 days Mon 06/01/15 Fri 08/21/15 [ I, John,Steven
Draft Sample IAA 8 days Mon 08/24/15 Wed 09/02/15 I |$John,Sarah
Package Sent to Individual Agencies 1 day Thu 09/03/15 Thu 09/03/15 I Mark,Sargh
Individual agency cash contributions 2 days Thu 09/17/15 Fri 09/18/15 Il John
calculated and sent to each agency
Agency Response "infout" (Loops until 25 days Mon 09/21/15 Fri 10/23/15 I I, Dave
final "in/out" determined)
Agencies sign IAA and name SMEs and 1 day Tue 10/27/15 Tue 10/27/15 Agency Rep
committee members (Loops until final
"in/out" determined)
Agencies sign Charter (needed for SG) 1 day Tue 10/27/15 Tue 10/27/15 John,Steven
Project Kick-off 0 days Tue 10/27/15 Tue 10/27/15 27
Stage Gate Reviews 97 days Thu 07/02/15 Fri11/13/15 I 1
Meet w/DAS re: Stage Gate & QA 1 day Thu 07/02/15 Thu 07/02/15 I Dave,John,Steven
Business Case/IRR (needed for SG) 65 days Fri07/24/15 Thu 10/22/15 | John
Stage Gate 2 Docs to DAS 1 day Fri 10/30/15 Fri 10/30/15 Dave
DAS Review SG 2 Docs 10 days Mon 11/02/15 Fri11/13/15 | DAS
External Internal Controls Contract 10 days Wed 10/28/15 Tue 11/10/15 Il John
Planning 218days Mon 11/02/15 Wed 08/31/16 1
Business Processes 15 days Mon 11/02/15 Fri 11/20/15
Identify Business Processes 15 days Mon 11/02/15 Fri 11/20/15 | Agency SMEs,Joanne
Document Business Processes 15 days Mon 11/02/15 Fri 11/20/15 I, Joanne
identify Interfaces 15 days Mon 11/02/15 Fri 11/20/15 Agency SMEs,Joanne
Document Data Conversion Needs 15 days Mon 11/02/15 Fri 11/20/15 Agency SMEs,Joanne
Requirements Process 70 days Mon 11/23/15 Fri 02/26/16 I 1
Identify Requirements 70 days Mon 11/23/15 Fri 02/26/16 h< I Agency SMEs,Joanne,Facilitator
Document Requirements 70 days Mon 11/23/15 Fri 02/26/16 he I, Joanne
Task Project Summary I I Inactive Milestone Manual Summary Rollup = Deadline A 4
Project: End-to-End eProcuremen | Split civrcvnooonooonon External Tasks Inactive Summary [ I Manual Summary 1 Progress
Date: Thu 10/15/15 Milestone L 2 External Milestone & Manual Task I I Start-only C Manual Progress
Summary 1 Inactive Task Duration-only Finish-only |
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End-to-End eProcurement Software Acquisition Project

Task Name Duration Start Finish 2016
Apr May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Novv ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul Aug ‘ Sep ‘ Oct ‘ Nov ‘
Review/Approve Requirements 70 days Mon 11/23/15 Fri 02/26/16 I Agency SMEs
Requirements Process Complete 0 days Fri 02/26/16 Fri 02/26/16 26
Procurement Process 133days Mon02/29/16 Wed 08/31/16 i 1
Solicitation 65 days Mon 02/29/16  Fri 05/27/16 ;Agencv SMEs,Sarah,DAS Prourement
Selection 45 days Mon 05/30/16 Fri 07/29/16 - Agency SMEs,Sarah,DAS Proureme
Contract 23 days Mon 08/01/16 Wed 08/31/16 I F‘Sarah DAS Prourement
Contract Signed 0 days Wed 08/31/16  Wed 08/31/16 31
Closing 20 days Thu 09/01/16 Wed 09/28/16 |
Close Out/Lessons Learned Reports 4 wks Thu 09/01/16 Wed 09/28/16 [ Dave
Task Project Summary Inactive Milestone Manual Summary Rollup = Deadline
Project: End-to-End eProcuremen | Split civrcvnooonooonon External Tasks Inactive Summary Manual Summary 1 Progress
Date: Thu 10/15/15 Milestone L 2 External Milestone Manual Task Start-only C Manual Progress
Summary 1 Inactive Task Duration-only Finish-only |

Schedule%20for%20eProcurement%20Software%20Acquisition

Page 2

Thu 10/15/15




	1_Requirement Phase of eProcurement
	2_eProcurement Kick Off (003)
	3_Business Processes
	4_Requirements level of detail
	5_ODE Business Process Mapping
	5_ODE Business Process Mapping.vsd
	Request Process
	Buying Decisions
	Under 10000
	10000-150000
	Over 150000
	Over 150000 with Delegation
	Over 150000 without Delegation
	SPOTS Receipt
	PO Receipt
	Direct Order Receipt
	Invoice Goods and Services Receipt
	Invoice Contract Receipt


	Schedule for eProcurement Software Acquisition

