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Project overview

 Purpose – To select an eProcurement solution that can 

meet the needs of all agencies 

 Collaborative Approach – Partnership with 9 agencies

with common requirements and enterprise vision

 Outcomes - Signed contract open to all governmental 

agencies
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What Problem are we trying to solve?

• 3 Studies in past 10 years identifying need

• External audits detailing deficiencies

• Agencies have outdated and inadequate systems

• Lack of data – Agency, DAS, LFO
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Project History

• June 2014 - SOS presents to the Enterprise 
Information Technology Governance Steering 
Team (EITGST).
• CIO’s from Forestry and Education were in the 

audience.
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Project History

• Fall 2014 – Project Management Advisory team 
formed 

• Spring 2015 –Shared project model concept 
developed

• Fall 2015 – Presentations made to interested 
agencies

5



Collaborating Agencies

Agency Sponsor

Consumer and Business Services Jean Straight

DAS Bret West

Education Rick Crager

Fish and Wildlife Bill Herber

Forestry Satish Upadhyay

Human Services/Health Authority Jeremy Emerson

Judicial David Moon

Revenue Shawn Waite

Secretary of State Jeff Morgan
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Project Tasks

 Document agency’s business processes

 Identify agency’s interface needs

 Identify agency’s data conversion needs

 Collaborate to identify and document high-level 

requirements

 Collaborate in solicitation process

 Collaborate in selection of vendor

 Assist with contract negotiation
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 November 2015 through February 2016

• Document agency business processes

• Identify interfaces

• Document data conversion needs
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 March through May 2016

• Procurement process - Solicitation

 June through July 2016

• Procurement process - Selection

 August 2016

• Procurement process - Contract
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Post Project

• Agencies need to secure implementation funds

• Agencies will continue to collaborate on 
implementation

• Selected product may become enterprise solution
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