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Task l: Assistance With Site Visits

The OregonBuys RFP process has two proposers remaining in contention for the award of a major contract to provide eProcurement services. The state is now in the later stages of the process. The two contending proposers are Perfect Commerce, and Periscope. To further evaluate the solutions offered, the State intends to make onsite visits to public sector entities using the products being offered to Oregon, i.e. two products, two visits, one covering each proposer. These visits will be scored as part of the procurement process,

The contractor shall:
· Review the high-level OregonBuys requirements to ascertain what the state desires in the software product being sought. Compare Oregon's needs against what the contractor knows about each of the two products.

· Review the Oregon Buys project's document that describes the criteria and approach to evaluating and scoring each site visit.

· Prepare a report about each proposer that identifies issues, known problems with the software product, weaknesses, and potential concerns caused by these problems; and makes recommendations about how the state should approach exploring those issues at each site visit. The report should also comment on the criteria and approach to evaluating and scoring each site visit and make recommendations for improvement, where applicable.

Deliverable: Report documenting issues and recommending areas to explore during site visits and commenting on the criteria and approach to evaluating and scoring each site visit and recommending areas for improvement.

Due: July 8, 2016

Task 2: Review Of Pricing Models

The OregonBuys project will ask proposers to bid costs based on one or more pricing models. Ultimately, the state wants to end up with a pricing model that is most advantageous to the state. The contactor shall review, in conjunction with the OregonBuys team, proposed pricing models, comment on the pros and cons of each, and make recommendations for improvement, where applicable.

Deliverable: Report documenting evaluating pricing models and recommending improvements, where applicable.

Due: July 27, 2016


Task 3: Assistance With Contract Negotiation Strategy And Consultation/Advice During Contract Negotiation Process

Contractor will examine the state's proposed contract and, using its knowledge of the apparent successful proposer, will provide a written report that recommends approaches to negotiating the contract to help the state obtain the product it wants under favorable terms. These recommendations should cover topics such as price, implementation assistance, ongoing services after implementation, and other areas as determined jointly by the Contractor and the state. Contractor will also be available for consultation and advice, both verbal and written at the state's option during the negotiation process.

Deliverables:

1. Written report recommending contract negotiation strategies based on contractor's knowledge of the apparent successful proposer's product.

2. Written and verbal consultation and advice during the negotiation process as requested by the state.

Pricing:

Deliverable 1. Due: No later than 5 business days after request.

Deliverable 2. Due: No later than 1 business days after request, or as agreed to by the parties.

