
HIGH LEVEL PROJECT TIMELINE

Project
Kick off

Replace 
ORPIN

Plan Communicate Train
Wave 1 Wave2 Wave3

State Agency 
Deployments

• Enhance existing OregonBuys 
configurations, if need be

• Develop training materials
• Conduct vendor and ORCPP Outreach
• Upload price agreements into OregonBuys
• Replace ORPIN
• Communicate throughout the project

• Each on-boarding wave is six months long
• Each wave contains multiple phases
• Plan, configure, test, train, go-live
• 3 deployment waves planned for 

agencies
• Each wave contains a combination of 

large, medium and small agencies

Phase 1 Priority – Replace ORPIN Phase 2 Priority – Onboard State Agencies
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