
OREGONBUYS
INTRODUCTION - PHASE 1 ORPIN REPLACEMENT 
FOR LARGE, MEDIUM AND SOME SMALL-SIZED AGENCIES



AGENDA

• OregonBuys overview
• One project with two phases
• Phase 1 – ORPIN replacement
• What will change?
• What’s out of scope?
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WHAT IS OREGONBUYS?

OregonBuys is a procure-to-pay 
eProcurement solution that 
automates the procurement 
processes using web-based 
applications. 

It is a technology-enabled solution 
that allows the state to procure goods 
and services at the best value.
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OregonBuys
One unified system ─

modernizing state 
procurement



OREGONBUYS PROJECT OBJECTIVES

1. All state agencies adopt OregonBuys as the state’s eProcurement 
system.

2. Standardize and automate procure-to-pay process and provide 
more transparency and reporting capabilities on statewide
spend.

3. Enable development of strategic sourcing plans which will allow 
the state to identify strategic  sourcing opportunities to optimize
spend.

4. Increased competition for state contracts resulting in better 
contract terms.

5. Decommission ORPIN and other procurement-related shadow 
systems  across agencies.
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ALIGNMENT WITH STRATEGICPRIORITIES

One enterprise system tracks & manages agency  
purchases

Standardizes procurement processes across all  
agencies

Automates manual processes so staff can focus  
on strategic work

Enterprise-wide data collection helps agencies  
identify trends and make informed decisions

OPTIMIZE
STATE  

RESOURCES
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ONE PROJECT – TWO PHASES

2021 - 2023

• OregonBuys replaces ORPIN. 
• All agencies transition at the same time. 
• ORPIN switches to “read only” mode. 

• Additional procure-to-pay functionality rolls out to 
agencies in 3 “waves” that last eight months each.

• Functionality includes: requisitions, issuing 
purchase orders, invoicing and receiving.

• Agencies will self enroll in the wave that best fits 
their needs.

Now - July 2021



Replaces ORPIN’s core functionality 
• Post Solicitations
• Receive, Evaluate and Award Bids

Introduces “Marketplace”
• Browse state contracts online

Allows vendors to self-manage their own 
OregonBuys account

• Search, receive and review 
Solicitations

• Respond to Solicitations 
electronically

PHASE 1
ORPIN 

REPLACEMENT
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WHAT’S AVAILABLE IN PHASE 1
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Master Blanket 
Purchase Orders 

(MBPO) 
An OregonBuys term for price 
agreements, or contracts that 
are ongoing, cross biennial or 

that have renewal potential

Requisitions
For agencies sending 

requests to DAS

Bids
Solicitations (posting, 

receiving quotes back from 
vendors, posting awards)

Marketplace
Online contract 

browsing



WHAT’S INCLUDED:
• Intermediate procurements by agencies 

(where delegated authority is present) 
including posting of results/agreements

• Posting of agreements, emergency 
procurements, etc. 

• Posting of Sole Source procurements by 
agencies 

• Requests to DAS PS including Sole 
Source, delegations, etc.

• Requests for DAS PS for on-behalf of 
procurement 

PHASE 1
ORPIN 

REPLACEMENT
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WHAT’S INCLUDED (continued):
• Formal procurements by DAS PS or 

agencies 
• Support of Buy Decision through 

Marketplace searching
• Where authority exists, managing Bid 

Solicitations:
o Creating and posting Bid Solicitation 

documents
o Notifying registered vendors of 

opportunities
o Receiving electronic responses
o Awarding
o Converting to Master Blanket Purchase 

Order (MBPO)

PHASE 1
ORPIN 

REPLACEMENT
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WHAT WILL CHANGE IN PHASE 1?

TERMINOLOGY
Some names and titles in 
OregonBuys differ from 
Oregon’s terminology

ROLES
OregonBuys has its own 

unique user roles and 
permissions

ELECTRONIC 
RESPONSES

Receiving, responding and 
awarding are all done 

electronically

NEW 
MARKETPLACE

Marketplace becomes the 
new place to search for 

Statewide Price Agreements



WHAT’S OUT OF SCOPE?
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The following are out of scope for the OregonBuys 
project. Agencies will continue using existing 
processes for:

• Protests
• EIS review of Solicitations and Agreements
• DOJ review of Solicitations and Agreements



THANK YOU!
OREGONBUYS.INFO@OREGON.GOV

HTTPS://OREGONBUYS.OREGON.GOV

http://oregonbuys.oregon.gov/
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