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Good Day Project Coordinators,
As promised, attached are the slides and below is a link to the recording for the Wave 1 Core Team
Kickoff meeting held on October 21: 

Recording: Click here to view
Passcode: w9^U?NO?

Here are some things to be aware of and resources to come:

Procure-to-Pay Deployment Plan Elements: Attached is a trimmed down version of the plan
for your review. Please reach out if you’d rather have the full document.

Core Team Meetings start after January: I will send calendar invitations soon for your agency’s
recurring core team meetings. These invitations will go to project coordinators who can then
forward to team members.

Data Collection Template Info Sessions: Starting November 16, we’ll hold 1-hour informational
sessions on Tuesdays and Thursdays to help agency Organization Administrators fill out the
data collection template. These sessions run for 4-weeks, excluding November 29 through
December 3. Note: Data collection templates are due December 23. 

Organization Administrator (OA) Refresher Training: We’re offering OA training for those who
may need a refresher on adding users, user roles, permissions and departments. This is a
three day training for 2-hours per day on November 16, 17 and 18.  I’ll send an invite with all
of the details directly to OA’s with a cc to the project coordinators. 

OregonBuys Core Team Resources – Phase 2: I have added you all to the Workday folder
which will house recordings, powerpoints, and documents.  If you want to add any staff, just
access the folder by signing in, clicking on your profile picture, selecting drive, and you should
see the folder.  On the right hand side after highlighting the folder you should be able to
select share and enter the name of the person you would like to add.  If you have any issues,
just let me know. 

Finally, please visit the Core Team Info section of this project webpage and verify your agency’s OA
and contact information in the “list of Core Team contacts”. I’ll be sending out meeting details soon
and want to make sure it gets to the right person. If you have a backup OA, please make
arrangements with your OA to forward info accordingly. 
 
Thanks for your continued partnership and let me know if you have questions. 
 
 

 
Adam Helvey OPMA, OPBC
Oregon Buys Agency Liaison
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https://www.oregon.gov/das/ORBuys/Pages/agencyresources.aspx

[image: ]



[bookmark: _Hlk13647490]



[bookmark: _Hlk82510390]OregonBuys Enterprise Project Phase II

Agency Procure-to-Pay Wave 1







10/29/2021




[image: ]

	



1



[bookmark: _Hlk13649219]

[bookmark: _Toc86398542]Table of Contents


Table of Contents	2
Purpose/Scope	3
Overall Approach for Procure-to-Pay Deployment of OregonBuys	4
Agency Categories	6
Large Agencies:	6
Medium/Centralized Agencies:	6
Medium/Decentralized Agencies:	6
Small Agencies:	7
Agency Types and Classifications	7
Agency Groupings	8
Plan Activities and Estimated Durations	9
Wave Activities	10
Activity 4: Wave Planning	10
4.1: Kick-off Meeting	10
Activity 5: Wave Process Design	10
Activity 6: Agency Validation	12
6.1 Updated UT Standardized Test Plan Review	12
6.2: Develop	12
Activity 7: Wave Training	13
Activity 8: Wave Go-Live	13
8.1: Go-Live Preparation	13
8.2: Go-Live Support	14
Plan Milestones	14
Appendix I: High-Level Procure-to-Pay Deployment Plan WBS	15
Appendix II: Detailed Process Design Schedule	15
Appendix III: High-Level Process Map	15









[bookmark: _Toc86398543]Purpose/Scope

OregonBuys Enterprise Project Phase II will include Enterprise process design, Enterprise process validation, and wave preparation prior to agency engagement. There will be three implementation waves with a combination of small, medium, and large agencies in each wave. 

The agreed upon scope of the Procure-to-Pay phase of the OregonBuys project includes the following business processes:

· Internal Agency Requisitions

· Open Market Purchase Orders

· Small procurements and related results/agreements

· Releases off Master Blanket Purchase Orders (Price Agreements and Agency specific contracts)

· Shopping in Marketplace

· Issuing Purchase Orders

· Receiving

· Invoicing and Payments through RSTARS Interface

· Payments using SPOTS card



The business processes that are not included in the scope of this phase of the OregonBuys project are:

· Department of Justice (DOJ) and/or Enterprise Information Services (EIS) Reviews

· Protests related to Bid Solicitations

· Contract Lifecycle Management

· Grants Management

· Non-procurement related payments (i.e., Utilities, Rent, Conference Fees, Training Fees)

· Inter-Agency Agreements (IAA) Payments (Batch Transfers)
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This section describes the overall implementation approach based on the development of Enterprise processes and the use of core teams for the large and medium agencies. It also describes special approaches for small agencies and the approach and scope for OrCPP members. 

Subject Matter Experts (SMEs) will be asked to participate in the process design workshops to leverage their procurement, purchasing, or accounting expertise. These design sessions will be conducted prior to agency specific workshops. 

PHI’s recommended approach to supporting agencies in their preparation for Procure-to-Pay Deployment is the formation and operation of core teams for large and medium agencies. Small agencies may be grouped together or may create their own core team, if desired. 

Composition of the agency Core Team is dependent upon the agency’s size and complexity categorization. Agency categorization is described in the next section of this document: Agency Categories.

The following are Core Team roles and estimated resource need by agency category:

Table 1: Core Team Roles

		Core Team Role

		Duties

		Resource Requirement



		Project Coordinator

		· Planning and scheduling activities.

· Coordinating and facilitating core team activities.

· Tracking and reporting on progress.

· Staying informed of Enterprise project happenings

· Shares relevant project information with agency staff

		Large: 1 representative 20 – 30 Hrs. / Week

Medium Decentralized: 1 representative 10-20 Hrs. / Week

Medium Centralized: 5 Hrs./Week





		Single Point of Contact

		· Single Point of contact for project communications


· Staying informed of Enterprise project happenings

		Small: 5 Hrs./Week

OrCPP Members: 5 Hrs./Weeks



		Business Analyst

		· Documenting existing and future agency processes.

· Updating agency documentation.

· Documenting agency-specific test scenarios.

		Large: 1 representative 15 – 20 Hrs. / Week

Medium: 0 - 1 representative 10-15 Hrs. / Week

Small: N/A



		Procurement SME

		· Participate in data gathering on Existing procurement process.

· Attend Core Team orientation on OregonBuys, review procurement documents and recommended system use.

· Develop agency specific Future processes and documents to support Requests, Intermediate Procurements, and Agreements / Contracts.

· Collect data related to procurement users (approvers, departments/locations, approval types and paths).

· Develop agency-specific validation scenarios that align with the Future process. 

· Modify agency documents (if required).

· Perform Validation of Future process.

		Large: 5 representative 10 – 15 Hrs. / Week

Medium: 2 - 3 representative 5 - 10 Hrs. / Week

Small: 1 – 2 representatives 5-10 Hrs. / Week



		Accounting / Budget SME

		· Participate in data gathering on Existing payment process.

· Attend Core Team orientation on Oregon Buys.

· Develop agency specific Future payment processes and document use if Enterprise processes do not fill the agency needs.

· Collect data related to accounts payable users and approval paths.

· Develop agency-specific test scenarios that align with Future payment process.

· Modify agency documents (if required).

· Perform Validation and payment validations.

		Large: 5 representative 10 – 15 Hrs. / Week

Medium: 2 - 3 representative 5 - 10 Hrs. / Week

Small: 1 – 2 representatives 5-10 Hrs. / Week



		Information Technology SME

		· Stays informed of agency activities and any changes in business processes 

		Not required for OregonBuys Enterprise Project but IT has vested interest in knowing security of information, processes being performed, BI and reporting.

Informed and consulted in order to inform decisions on other software or application upgrades occurring within the agency.









The duration and level of effort associated with each of these activities will vary within Oregon agencies.  Agencies with complex procurement types or decentralized procurement operations will typically be on the high end of these duration estimates.  In contrast, medium-centralized and small agencies may have very little future process definition or agency-specific validation to complete. Detailed resource estimates are included in Plan Activities and Estimated Durations section of this plan. 

As agencies work through the activities defined in this plan they will be expected to report any issues or concerns with their readiness for go-live to the JPT for remediation and assistance. Wave go-live dates represent a single go-live event for each wave; all agencies within the wave will go-live at the same time. If agencies are not able to meet the go-live date they will need to request an exception. The exception process will include approval from the Executive Steering Committee. If an agency does not complete the testing but does not request an exception they will be asked to complete the exception process and will not be allowed to go-live with their wave until the Executive Steering Committee decides upon the next steps. The JPT will provide a recommendation for agencies requesting an exception for go-live. 



[bookmark: _Toc44323661][bookmark: _Toc86398545]Agency Categories

For the purpose of Procure-to-Pay Deployment planning and coordination, agencies have been categorized by size and complexity. Agency size groupings are large, medium, and small. OrCPP is unique and will be described below.

[bookmark: _Toc44323662][bookmark: _Toc86398546]Large Agencies: 

It is recommended that the full Agency Core Team participate and stay involved in the process design and validation tasks so that they have full understanding of system functionality and their agency processes.

[bookmark: _Toc44323663][bookmark: _Toc86398547]Medium/Centralized Agencies: 

It is recommended that the full Agency Core Team participate and stay involved in the process design and validation tasks so that they have full understanding of system functionality and their agency processes.

[bookmark: _Toc44323664][bookmark: _Toc86398548]Medium/Decentralized Agencies: 

It is recommended that the full Agency Core Team participate and stay involved in the process design and validation tasks so that they have full understanding of system functionality and their agency processes.

[bookmark: _Toc44323665][bookmark: _Toc86398549]Small Agencies: 

Small agencies will be asked to identify a point of contact so that the JPT can share information with that individual and include them on necessary project meetings.

[bookmark: _Toc44323666][bookmark: _Toc86398550]Agency Types and Classifications

Table 2: Agency Types

		Agency Type

		List of Agencies



		Large

		Oregon Department of Transportation

Department of Human Services / Oregon Health Authority

Department of Corrections

Department of Administrative Services



		Medium Centralized

		Consumer and Business Services, Department of

Revenue, Department of

Secretary of State, Office of the

Treasury, Oregon State

Youth Authority, Oregon

Education, Department Of

Employment Department

Energy, Department of

Environmental Quality, Department of

Higher Education Coordinating Commission

Justice, Department of

State Police, Department of

Public Employees Retirement System



		Medium Decentralized

		Fish and Wildlife, Oregon Department of

Forestry, Oregon Department of

Military Department, Oregon

Water Resources Department

Parks and Recreation Department, Oregon



		Small

		All Other Agencies



		OrCCP Members

		700 Government and Non-profit Agencies enrolled in the Oregon Cooperative Procurement Program
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For Wave 1, agencies will be organized as follows:

Individual agencies

Department of Administrative Services 

Department of Transportation

Department of Human Services

Oregon Health Authority

Department of State Police

Office of the Secretary of State

Oregon Department of Forestry 

Grouped agencies

Department of Consumer and Business Services

Department of Energy

Water Resources Department

Small agencies will be grouped together. These include:

Department of Geology and Mineral Industries

Legislative Administration Committee

Legislative Commission on Indian Services

Legislative Counsel Committee

Legislative Equity Office

Legislative Fiscal Office

Legislative Policy and Research Committee

Legislative Revenue Office

Oregon Government Ethics Commission

Oregon State Board of Nursing

Oregon State Marine Board

Oregon Watershed Enhancement Board

Psychiatric Security Review Board

Public Defense Services Commission

Travel Information Council



Oregon Department of Transportation (ODOT) has requested to work through the implementation process throughout the 3 waves. The ODOT team has conveyed their project plan and intend to work somewhat independently on their tasks with regular check-in meetings with members of the JPT. They will be implementing the OregonBuys modules as follows:

· Wave 1 – Requestions

· Wave 2 – Intermediate Procurements (Purchase Orders)

· Wave 3 – Full Functionality (including Receiving and Invoicing)

Department of Health Services/Oregon Health Authority has also requested to work through the implementation process throughout the 3 waves. They will be implementing the full scope of OregonBuys modules with a number of users in each wave. They will work through the design process during wave 1. 

[bookmark: _Toc86398552]Plan Activities and Estimated Durations

The content below provides detailed recommendations and estimated schedule durations for the support of the Enterprise as well as agencies as each move forward within a designated wave to adopt OregonBuys for Procure-to-Pay operations. 

The activities listed below include the schedule timeframe, the description of the activity, the agency roles, resources, and estimated durations. The details contained here include resourcing Procure-to-Pay Deployment and are included in the Project Schedule, and the Project work breakdown structure (WBS). The timeline below shows the high-level timeline of the activities included in this plan.
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This section of the plan outlines the activities, durations, and resources hours that will be needed for each wave. The timeline for each activity denotes the high-level dates of the activity for that wave. The estimated time commitments are listed as per week and per resource. 

[bookmark: _Hlk78383792]
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[bookmark: _Hlk86398306][bookmark: _Toc86398555]4.1: Kick-off Meeting

Timeline: 		Wave 1 – October 2021

Description: The Joint Project Team will conduct a kick-off meeting for each wave including the Joint Project Team and representatives from each agency in the wave. 

The kick-off meeting will introduce the core team members and kick-off the Procure-to-Pay phase of the project. Agencies of all sizes will be included in the kick-off meeting; however, separate kick-off meetings may be necessary for very large organizations to discuss their unique scheduling and deployment of the Procure-to-Pay modules. 

Agency Roles, Resources, & Estimated Durations:

		Agency Size

		Discipline

		Estimated Time Commitment (per week/per resource)

		Estimated Duration



		Large

		Agency Core Team

		2 hours

		1 week



		Medium Centralized

		Agency Core Team

		2 hours 

		1 week



		Medium De-Centralized

		Agency Core Team

		2 hours

		1 week



		Small

		Point-of-Contact

		2 hours

		1 week









[bookmark: _Toc43475722][bookmark: _Toc86398556]Activity 5: Wave Process Design

5.1: Data Collection

Timeline per wave: 	Wave 1 – November 2021

Description: Agencies will collect data related to their users (including approvers), departments/locations. To support this activity PHI will conduct a refresher training for OAs so that users with this role will have an opportunity to better understand how the user data will be loaded into the system and what their role will be in OregonBuys. 

Agency Roles, Resources, & Estimated Durations:

		Agency Size

		Discipline

		Estimated Time Commitment (per week)

		Estimated Duration



		Large

		Organization Administrator 

		20 hours 

		4 weeks



		Medium Centralized

		Organization Administrator

		20 hours

		2 weeks



		Medium De-Centralized

		Organization Administrator

		20 hours

		4 weeks



		Small

		Organization Administrator 

		5 hours

		2 weeks







5.2: Process Design Workshops

Timeline: 		Wave 1 – January 2021 to March 2022

Description: Process Design Workshop Sessions will include a system orientation for the scheduled topic, review of Enterprise process recommendations, review of existing agency processes, and design of future processes for each module. Sessions will cover Requisitions, Purchase Orders, Receiving, and Invoicing modules. 

A detailed schedule with the date and time of the session, and a detailed agenda is included in this plan as Appendix III and will be provided to the agencies during the Kick-Off Meeting. Sessions will be scheduled in advance to allow time for agency planning. 

Agency Roles, Resources, & Estimated Durations:

		Agency Size

		Discipline

		Estimated Time Commitment (per week)

		Estimated Duration



		Large

		Agency Core Team

		6 hours 

		4 weeks/bi-weekly cadence





		Medium Centralized

		Agency Core Team 

		6 hours 

		4 weeks/bi-weekly cadence





		Medium De-Centralized

		Agency Core Team

		6 hours 

		4 weeks/bi-weekly cadence





		Small

		Point of Contact

		2 hours

		2 weeks/bi-weekly cadence
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[bookmark: _Toc86398558]6.1 Updated UT Standardized Test Plan Review

Timeline per wave: 	Wave 1 – February 2022

Description: PHI will deliver agency specific elements of Deliverable 9.3.1 UT Standardized Test Plan to the agencies in each wave for review and discussion. 



[bookmark: _Toc44323685][bookmark: _Toc86398559]6.2: Develop Agency-Specific Validation Scenarios

Timeline per wave: 	Wave 1 – January to March 2022

Description: As agencies document their future processes they will be asked to identify and develop Agency-specific validation scenarios to test their business processes. Agencies will be provided with examples and a format to capture the steps in the scenarios. PHI will provide a standard set of validation scenarios with Deliverable 9.3.1 UT Standardized Test Plan that cover the Enterprise defined processes for use in validation by Agency Core Teams. 

Agency Roles, Resources, & Estimated Durations:

		Agency Size

		Discipline

		Estimated Time Commitment (per week/per resource)

		Estimated Duration



		Large

		Agency Core Team

		6 hours 

		8 weeks



		Medium Centralized

		Agency Core Team

		6 hours 

		8 weeks



		Medium De-Centralized

		Agency Core Team

		6 hours 

		8 weeks



		Small

		Point of Contact

		1 hour (if needed)

		1 week









[bookmark: _Hlk46137842]6.3 Support Agency Validation

Timeline per wave: 	Wave 1 – March to May 2022

Description:  Agencies will perform validation of future processes (based on Enterprise and agency-specific solutions). The Joint Project Team will support agencies with facilitated sessions and offline support while they perform validation and RSTARS testing. Details about validation strategies, processes, and test cases are included in Deliverable 9.3.1 UT Standardized Test Plan. 
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Timeline per wave: 	Wave 1 – November 2021 to April 2022

Description: Agency users will participate in facilitated end user training and utilize online video courses for all of the modules included in scope for Phase II. These include requisitions, purchase orders, receipts, and invoice courses. 
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[bookmark: _Toc86398562]8.1: Go-Live Preparation

Timeline: 		Wave 1 – March to May 2022

Description:  In preparation for Go Live, and in coordination with the Organizational Change Leadership Plan activities, the agency completes the Agency Implementation Checklist for their agency. The Joint Project Team will conduct an orientation of the Agency Implementation Checklist and will support/review decision-making by agency Core Teams on the checklist items as part of a final review prior to go live. 

Agency Roles, Resources, & Estimated Durations:

		Agency Size

		Discipline

		Estimated Time Commitment (per week/per resource)

		Estimated Duration



		Large

		Project Coordinator 

		4 hours 

		7 weeks



		Medium Centralized

		Project Coordinator

		4 hours 

		7 weeks



		Medium De-Centralized

		Project Coordinator

		4 hours 

		7 weeks



		Small

		Point-of-Contact

		4 hours 

		7 weeks







		Final Configuration for Procure-to-Pay

		OBE Internal Administrator

		2 hours

		7 weeks



		Final SFMS Account Code Segment updates

		SMFS Resources

		2 hours

		2 weeks







[bookmark: _Toc44323693]

[bookmark: _Toc86398563]8.2: Go-Live Support

Timeline: 		Wave 1 – June to July 2022

Description: 

Prior to Go-Live, the JPT will review the Post Go-Live support for Phase I and make any necessary adjustments for Phase II. The Joint Project Team members will provide Post Go-Live Support for a period of 30 calendar days following each wave go-live. 

[bookmark: _Toc86398564]Plan Milestones

The following significant milestones will result from the implementation of this plan.

Note: milestones related to validation and training are not included here as they are detailed in other plans. 

Table 4: Plan Milestones

		Milestone

		Estimated Completion Date



		Wave 1 Agency Kick-Off Meetings

		October 2021



		Wave 1 Process Design Complete

		March 2022



		Wave 1 Go-Live Complete

		June 2022
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Agency Detailed Process Design Workshop Schedule 9-1-21.xlsx

Week 1


			Week 1 - DAS 
1/3/22 - 1/7/22 - Requisition Module			Agenda			Resource Requirement


			1/4/22 9:00 AM to 11:00 AM
Introduction to the Requisition Module & Open Market Requisitions			•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/5/22 9:00 AM to 11:00 AM
Release Requisitions			•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/6/22 9:00 AM to 11:00 AM
Request for Payment Authorizations (RPAs)			•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			Week 1 - DHS/OHA
1/3/22 - 1/7/22 - Requisition Module			Agenda			Resource Requirement


			1/4/22 1:00 PM to 3:00 PM
Introduction to the Requisition Module & Open Market Requisitions			•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/5/22 1:00 PM to 3:00 PM
Release Requisitions			•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/6/22 1:00 PM to 3:00 PM
Request for Payment Authorizations (RPAs)			•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge








Week 2


			Week 2 - State Police 
1/10/22 - 1/14/22 - Requisition Module			Agenda			Resource Requirement


			1/10/22 9:00 AM to 11:00 AM
Introduction to the Requisition Module & Open Market Requisitions			•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/11/22 9:00 AM to 11:00 AM
Release Requisitions			•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/12/22 9:00 AM to 11:00 AM
Request for Payment Authorizations (RPAs)			•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			Week 2 - Combined Agencies
1/10/22 - 1/14/22 - Requisition Module			Agenda			Resource Requirement


			1/10/22 1:00 PM to 3:00 PM
Introduction to the Requisition Module & Open Market Requisitions			•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/11/22 1:00 PM to 3:00 PM
Release Requisitions			•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/12/22 1:00 PM to 3:00 PM
Request for Payment Authorizations (RPAs)			•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge








Week 3


			Week 3 - DAS
1/17/22 - 1/21/22 - Purchase Order Module			Agenda			Resource Requirement


			1/18/22 9:00 AM to 11:00 AM
Introduction to the Purchase Order Module & Open Market Purchase Orders			•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/19/22 9:00 AM to 11:00 AM
Release Purchase Orders			•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/20/22 9:00 AM to 11:00 AM
Master Blanket Purchase Orders			•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			Week 3 - DHS/OHA
1/17/22 - 1/21/22 - Purchase Order Module			Agenda			Resource Requirement


			1/18/22 1:00 PM to 3:00 PM
Introduction to the Purchase Order Module & Open Market Purchase Orders			•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/19/22 1:00 PM to 3:00 PM
Release Purchase Orders			•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/20/22 1:00 PM to 3:00 PM
Master Blanket Purchase Orders			•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge








Week 4


			Week 4 - State Police
1/24/22 - 1/28/22 - Purchase Order Module			Agenda			Resource Requirement


			1/25/22 9:00 AM to 11:00 AM
Introduction to the Purchase Order Module & Open Market Purchase Orders			•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/26/22 9:00 AM to 11:00 AM
Release Purchase Orders			•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/27/22 9:00 AM to 11:00 AM
Master Blanket Purchase Orders			•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			Week 4 - Combined Agencies
1/24/22 - 1/28/22 - Purchase Order Module			Agenda			Resource Requirement


			1/25/22 1:00 PM to 3:00 PM
Introduction to the Purchase Order Module & Open Market Purchase Orders			•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/26/22 1:00 PM to 3:00 PM
Release Purchase Orders			•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			1/27/22 1:00 PM to 3:00 PM
Master Blanket Purchase Orders			•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)			•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge








Week 5


			Week 5 - DAS
1/31/22 - 2/4/22 - Purchase Order Module			Agenda			Resource Recommendation


			2/8/22 9:00 AM to 11:00 AM
 Introduction to the Receiving Module & Full Receipts			•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/9/22 9:00 AM to 11:00 AM
Partial Receipts			•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/10/22 9:00 AM to 11:00 AM
 Return Receipts			•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			Week 5 - DHS/OHA
1/31/22 - 2/4/22 - Purchase Order Module			Agenda			Resource Recommendation


			2/8/22 1:00 PM to 3:00 PM
 Introduction to the Receiving Module & Full Receipts			•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/9/22 1:00 PM to 3:00 PM
Partial Receipts			•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/10/22 1:00 PM to 3:00 PM
Return Receipts			•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge








Week 6


			Week 6 - State Police
2/7/22 - 2/11/22 - Purchase Order Module			Agenda			Resource Recommendation


			2/8/22 9:00 AM to 11:00 AM
 Introduction to the Receiving Module & Full Receipts			•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/9/22 9:00 AM to 11:00 AM
Partial Receipts			•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/10/22 9:00 AM to 11:00 AM
 Return Receipts			•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			Week 6 - Combined Agencies
2/7/22 - 2/11/22 - Purchase Order Module			Agenda			Resource Recommendation


			2/8/22 1:00 PM to 3:00 PM
 Introduction to the Receiving Module & Full Receipts			•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/9/22 1:00 PM to 3:00 PM
Partial Receipts			•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			2/10/22 1:00 PM to 3:00 PM
Return Receipts			•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge








Week 7


			Week 7 - DAS                                                           2/14/22 - 2/18/22 - Invoicing Module & Process Reviews			Agenda			Resource Requirements


			2/15/22 9:00 AM to 11:00 AM
Introduction to Invoicing Module			•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge


			2/16/22 9:00 AM to 11:00 AM
Review Session			•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs


			2/17/22 9:00 AM to 11:00 AM
Review Session			•	Informal session to review processes and answer questions			•	Recommend all resources with questions or review needs


			Week 7 - DHS/OHA                                                       2/14/22 - 2/18/22 - Invoicing Module & Process Reviews			Agenda			Resource Requirements


			2/15/22 1:00 PM to 3:00 PM
Introduction to Invoicing Module			•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge


			2/16/22 1:00 PM to 3:00 PM
Review Session			•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs


			2/17/22 1:00 PM to 3:00 PM
Review Session			•	Informal session to review processes and answer questions			•	Recommend all resources with questions or review needs








Week 8


			Week 8 - State Police                                                           2/21/22 - 2/25/22 - Invoicing Module & Process Reviews			Agenda			Resource Requirements


			2/22/22 9:00 AM to 11:00 AM
 Introduction to Invoicing Module			•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge


			2/23/22 9:00 AM to 11:00 AM                                                             Review Session			•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs


			2/24/22 9:00 AM to 11:00 AM                                                                                                  Review Session			•	Informal session to review processes and answer questions			•	Recommend all resources with questions or review needs


			Week 8 - Combined Agencies                                                           2/21/22 - 2/25/22 - Invoicing Module & Process Reviews			Agenda			Resource Requirements


			2/22/22 1:00 PM to 3:00 PM
Introduction to Invoicing Module			•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge


			2/23/22 1:00 PM to 3:00 PM
 Review Session			•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs


			2/24/22 1:00 PM to 3:00 PM
Review Session			•	Informal session to review processes and answer questions			•	Recommend all resources with questions or review needs








ODF


			Week 1 - 9/27/21 to 10/1/21 - Requisition Module			Agenda			Resource Requirement


			10/1/21 9AM to 12PM 
Introduction to the Requisition Module & Open Market Requisitions
Release Requisitions
Request for Payment Authorizations (RPAs)			•	Introduction, demonstration & training for Requisitions
•	Review Enterprise Requisition processes
•	Discussion Requisition processes designed during ODF Project
•	Design of future Requisition processes, if needed
			•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge





			Week 2 - 10/4/21 to 10/8/21 - Purchase Order Module			Agenda			Resource Requirement


			10/8/21 9AM to 12PM
Introduction to the Purchase Order Module & Open Market Purchase Orders
Release Purchase Orders
Master Blanket Purchase Orders			•	Introduction, demonstration & training for Purchase Orders
•	Review Enterprise Purchase Order processes
•	Discussion Purchase Order processes designed during ODF Project
•	Design of future Purchase Order processes, if needed			•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge


			Week 3 - 10/11/21 to 10/15/21 - Receiving Module			Agenda			Resource Recommendation


			10/15/21 9AM to 12PM
Introduction to the Receiving Module & Full Receipts
Partial Receipts
Return Receipts			•	Introduction, demonstration & training for Receipts
•	Review Enterprise Receipts processes
•	Discussion Receipts processes designed during ODF Project
•	Design of future Receipts processes, if needed			•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge


			Week 4 - 10/18/21 to 10/22/21 - Invoicing Module & Process Reviews			Agenda			Resource Requirements


			10/22/21 9AM to 12PM 
Introduction to Invoicing Module			•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion Invoicing processes designed during ODF Project
•	Design of future Invoicing processes, if needed			•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
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OregonBuys

Phase II Wave 1 – core team kickoff
October 21st, 2021
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AGENDA

2

Introductions

Rules of the Virtual Road

OregonBuys Phase II Scope

Phase II Project Timeline

Core Team Sessions Scope

System Demonstration 

Resourcing for Core Teams

What’s Coming Up?

Supporting Your Agency Through the Change

Need More Info?

Questions & Answers Tracking Demonstration

Questions?





Alais Petersen (AP) - @Alais - ensure that the agenda slide reflects changes made to slides after those slides are complete.

Introductions

Carter Stein - Project Manager, DAS Information Technology Project Management Office

Ginny Beckwith - OregonBuys Project Director, DAS Procurement Services

Nicole Brazeal - OregonBuys Program Administrator, DAS Procurement Services

Amy Velez - Communications and Change Enablement Lead, DAS Procurement Services

Adam Helvey - Agency Liaison, OregonBuys Project, DAS Procurement Services

Aaron Ward – Business Analyst, OregonBuys Project, DAS Procurement Services

Andy Kicza – Business Analyst, OregonBuys Project, DAS IT Services



De Anna Harris – Business Analyst, OregonBuys Project, DAS IT Services

Cory Mabry - Senior Project Manager, Client Services, PHI

Alais Petersen - Project Manager, Client Services, PHI

Phyllis Roberts – Organizational Change Manager, Client Services, PHI

Travis WebsterLove – Business Analyst, Client Services, PHI

Byron Crosby – Business Analyst, Client Services, PHI
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Rules of the virtual road



Please mute your line



Please enter your name and agency in the chat feature



Please limit distractions
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Recording and where they can find it

4



OregonBuys phase ii scope

What is in scope for Phase II 
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Terminology crosswalk

Open Market Requisition – DAS-On-Behalf-Of Requests

Master Blanket Purchase Order – Contract, Price Agreement, ORS 190

Release Purchase Orders – Work Order Contract

6





OregonBuys Phase II

Internal Agency Requisitions

Open Market Purchase Orders

Small procurements and related results/agreements

Releases off Master Blanket Purchase Orders (Price Agreements and Agency specific contracts)

Shopping in Marketplace

Issuing Purchase Orders

Receiving

Invoicing and Payments through RSTARS Interface

Payments using SPOTS card



What’s in Scope for Phase II?

Procure-to-Pay

7





Examples of SPOTS card purchases and user impacts

7
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OregonBuys Functionality

Initiate Requisitions to DAS OBO

Online Marketplace placing orders



Online Marketplace browsing

Receiving of Goods & Services

Submit for Payment (RSTARS or TEAMS)

Contracts & ORS190s
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Alais Petersen (AP) - Phyllis suggests in that the boxes be made higher contrast so that it is more easily read.  This is from a document that is already published, so this will be taken into consideration for future.

OregonBuys Phase II

DOJ and/or EIS Reviews

Protests 

Contract Lifecycle Management

Grants Management

Non-procurement related payments (i.e., Utilities, Rent, Conference Fees, Training Fees)

IAA Payments (Batch Transfers)



What’s Out of Scope?

9





Project Timeline

Phase Ii timeline and What to expect during Waves

10
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PHASE I 

Replace ORPIN

PHASE II 

Procure-to-Pay functionality released to agencies in three waves 2021-2023



July 1

Go-live

Planning

Designing

Validation

Training

Go-live

Wave 1

Sept 2021 – June 2022

Wave 2

June 2022 – Jan 2023

Wave 3

Feb 2023 – Sept 2023



Planning

Designing

Validation

Training

Go-live





Planning

Designing

Validation

Training

Go-live





Phase II Estimated Timeline

Enterprise 

Future Process Design Work













OregonBuys Rep to present
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Wave 1 core team agency categories

Group 1

Department of Consumer Business Services

Department of Energy

Water Resources Department

Standalone Agencies

Department of Administrative Services

Department of Transportation

Department of Human Services

Oregon Health Authority

Department of State Police

Office of the Secretary of State

Oregon Department of Forestry

12





As a reminder, agencies have self-selected to begin developing their processes during Wave 1 of the OregonBuys project.  
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Alais Petersen (AP) - @Alais - add information about agency groupings from Procure to Pay plan. Page 16

Alais Petersen (AP) - Done


Wave 1 core team future process close-up

Wave 1 Core Team Processes for Procure-to-Pay

Creation of Agency Future Processes

Time Commitment for All Core Team Members – minimum of 6 hours/every other week over the course of 8 weeks

January – February 2022 


Validation of Agency Future Processes

Active validation of previously developed Future Agency Processes by Subject Matter Experts

Time Commitment for All Core Team Members – minimum of 4 hours/week over the course of 12 weeks

RSTARS validation is part of Validation activities

March – May 2022
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Reiterate that it is critical that ALL core team attend every session for their success.  
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Alais Petersen (AP) - @Alais - make sure that 6 weeks is 12 weeks for validation of agency future processes.

Alais Petersen (AP) - Done


Core team sessions Scope

What is in scope for Phase II 
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OregonBuys Phase II Wave 1

Weeks 1 - 2   1/04 – 1/13

Introduction to the Requisition Module & Open Market Requisitions –  1/04 & 1/11 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Release Requisitions – 1/05 & 1/12  9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Request for Payment Authorizations (RPAs) – 1/06 & 1/13 9:00 AM to 11:00 AM & 1:00 to 3:00 PM

Requisitions

15

		January												

		Sun		Mon		Tue		Wed		Thu		Fri		Sat

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

		23		24		25		26		27		28		29

		30		31										







There’s a gap between the kickoff session and the beginning of the Core Team Sessions to allow for enterprise process validation, so ensure that they have user information and lists, including process 
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OregonBuys Phase II wave 1

Weeks 3 – 4   1/18 – 1/27 

Introduction to the Purchase Order Module & Open Market Purchase Orders – 1/18 & 1/25 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Master Blanket Purchase Orders – 1/19 & 1/26 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Release Purchase Orders – 1/20 & 1/27 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM









Purchase Orders
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		January												

		Sun		Mon		Tue		Wed		Thu		Fri		Sat

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

		23		24		25		26		27		28		29

		30		31										







There’s a gap between the kickoff session and the beginning of the Core Team Sessions to allow for enterprise process validation, so ensure that they have user information and lists, including process 
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OregonBuys Phase II wave 1

Week 5 - 6   2/1 – 2/10

Introduction to the Receiving Module & Full Receipts – 2/1 & 2/8 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Partial Receipts – 2/2 & 2/9 9:00 to 11:00 AM & 1:00 PM to 3:00 PM

Return Receipts – 2/3 & 2/10 9:00 to 11:00 AM & 1:00 PM to 3:00 PM







Receiving
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		February												

		Sun		Mon		Tue		Wed		Thu		Fri		Sat

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28										







There’s a gap between the kickoff session and the beginning of the Core Team Sessions to allow for enterprise process validation, so ensure that they have user information and lists, including process 
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OregonBuys Phase II wave 1

Invoicing & Review
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		February												

		Sun		Mon		Tue		Wed		Thu		Fri		Sat

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28										



Week 7 - 8   2/15 – 2/24

Introduction to Invoicing – 2/15 & 2/22 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Invoice Continued & Review Session – 2/16 & 2/23 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM

Review Session – 2/17 – 2/24 9:00 AM to 11:00 AM & 1:00 PM to 3:00 PM





There’s a gap between the kickoff session and the beginning of the Core Team Sessions to allow for enterprise process validation, so ensure that they have user information and lists, including process 
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System Demo

Requisitions, purchase orders, receiving, and invoicing
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Limit Q&A – We will do a deeper dive with each workshop
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Resourcing for core teams

Achieve success by including the right subject matter experts
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Who’s who of wave 1 core teams

Your Agency Core Team is made up of SMEs with expertise in:

Accounting Subject Matter Experts

Approval Subject Matter Experts

Budgetary Subject Matter Experts

Commodity Process Subject Matter Experts

Internal Request Subject Matter Experts

Purchasing Subject Matter Experts

Price Agreement Subject Matter Experts

Receiving Subject Matter Experts

RSTARS Subject Matter Experts

SPOTS Card Subject Matter Expert



Your expertise is invaluable to the success of OregonBuys Phase II.
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Please do not forget to update the Project Website's Core Team Listing with all of your Core Team's names and contact information with your Core Team.  Doing this will enable us to easily communicate with the correct person.
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What’s Coming Up?

Phase ii activities and agency Action Items
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Phase ii core team Activities	
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Small agencies will be included in the kick-off meeting
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Core Team Kickoff and Prep – October 2021





Kickoff Meeting





Confirm Core Team Subject Matter Experts for Process Workshops





Core Team Meetings – January – February 2022





Weeks 1 – 2:   Requisition Module





Week 1 through 8 - Participate in Validation Sessions





Weeks 3 – 4:   Purchase Order Module





Weeks 5 – 6:   Receiving Module





Weeks 7 – 8:   Invoicing Module & Review





Record Future Processes after each workshop





Data Collection Templates - November - December 2021





November – Organizational Administrator Refresher Training





December – Data Collection Templates (Users, Departments, Location Data)





Validation of Agency Processes – March – May 2022





Planning for Data Collections
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9–16 Nov.





Organizational Administrator (Optional Project Coordinator) Refresher Training Session (Users will receive the Data Collection Templates)





18 Nov. – 17 Dec.





Data Collection Template Workshops





23 Dec.





Due Date – Data Collection Templates (Users, Departments, Location Data)





Completed Data Collection Templates will be returned to oregonbuys.info@das.oregon.gov





27 Dec. – 24 Jan.





PHI review Data Collection Templates





Planning for Core Team Sessions

Bring your Agency's Process Inventory Template to the Following Sessions:

January 4th – January 13th  Requisition Current Processes

January 18th – January 27th  Purchase Order Current Processes

February 1st – February 10th   Receiving Current Processes

February 15th – February 24th  Invoicing Current Processes
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Things to consider

26

Phase II affects staff doing any of the following:

Purchasing goods and services, working with Procurements, and anyone creating or processing requisitions, purchase orders, invoicing, or receiving

Agencies may need to change their business processes to fit OregonBuys system:

Adjust how business is currently done

Alter processes to fit the system and align with industry best practices

Bolster enterprise training if needed to address specific agency needs

Use OregonBuys instead of agency legacy systems







If all state agencies are using OregonBuys consistently for all procurement and purchasing activities,

It allows the state to have one resource for reporting to the Legislature

26



Supporting your agency through the change

Phase ii Organizational change management (OCM) and Communication activities
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Successful OregonBuys Implementation

Current

state

Transition

state

Future

state

Technical Side

People Side





Success



Design

Deliver

Develop



Embrace

Use

Adopt
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Why Organizational Change Management?

Successful change focuses on people.

Organizational Change Management (OCM) is a structured and intentional approach to support people through change. 



It prepares, equips, and supports individuals through changes to their job. 
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Change management approach: Prosci’s ADKAR  model

ADKAR describes the key building blocks for successful change 



Success with change requires all elements of the ADKAR model to be present



 Prosci. All rights Reserved.
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Awareness of the need for change

Desire to participate and support the change 

Knowledge on how to change

Ability to demonstrate new skills & behaviors  

Reinforcement® to sustain the change

The Five Building Blocks for Successful Change

 Prosci. All rights Reserved.

D

A

A

K

R
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Building Awareness & Desire thru communication

Communication assets will be available online

1

2
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End User Communications





PowerPoint presentations





One page summary documents





Survey 





ADKAR survey and tracking document





Email content





Gauging Go Live Readiness

Pre Go-Live Readiness Assessment

Gauge readiness of each large & medium agency

Technical & OCM Questions

Administered through Survey Monkey

Audience: Core Teams

Results analyzed & used as input to the Change Readiness Report for Go-Live

Results & recommendations provided to senior leadership

Pre Go-Live Readiness Assessment







Change Readiness Report for Go-Live
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Wave 1 training plan 

Agency users will participate in virtual facilitated end-user training sessions and utilize online video courses for the following  modules:


Requisitions

Purchase Orders

Receipts

Invoices

34





Phase 1 video courses are still available on Workday and on the Agency Training webpage for use whenever it is convenient.
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Wave 1 training plan – Key dates 

Registration for various training sessions and/or videos – 
February 1, 2022– March 1, 2022


Training Session availability – March 2, 2022 – April 12, 2022 
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Need more info?

Contact Adam Helvey at OREGONBUYS.INFO@DAS.OREGON.GOV
 

Project website: https://www.oregon.gov/das/ORBuys/Pages/Index.aspx


Workday: WORKDAY OREGON - SIGN IN AND GO TO DRIVE 
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Question and answer tracking demonstration
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Presented by Adam Helvey
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Questions?
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Thank you





Oregonbuys.info@DAS.oregon.gov

https://oregonbuys.Oregon.gov
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