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Core Team Meeting Kickoff.msg

Good Morning OregonBuys Project Coordinators,

The OregonBuys Project Team is excited to connect with agencies for Project Phase Il. Your agency is
enrolled in the first wave of Phase Il and we're officially beginning this work:

Wave 1 Kickoff Meeting

Oct 21 from 1to 3 p.m.

Zoom meeting (see attached for details)

This kickoff meeting is meant for project coordinators and all core team members. We ask you to
double click the attached ICS file to save the meeting to your calendar, and then forward it to your
core team members and ask them to participate. The agenda for the kickoff meeting is in the
attached meeting invite.

After the kickoff, we won't meet with you again until January 2022 when ongoing agency core team
sessions begin. In the next few weeks, we’ll send another email with the 2022 agency core team
session appointments. In the meantime, if you’re curious about what these sessions consist of,
review the attached spreadsheet for a list of session dates, times, agenda items, and resource
recommendations.

Lastly, we want to thank you for your continued partnership and participation in this project. If you
have any questions or concerns, please email oregonbuys.info@oregon.gov or give me a call.

Adam Helvey OPMA, OPBC

0 R E G 0 N Oregon Buys Agency Liason

eProcurement System ORCPP and Sustainability

Program Manager

(C) 971-349-2329

(F) 503-373-1626
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Week 1

		Week 1 - DAS 
1/3/22 - 1/7/22 - Requisition Module		Agenda		Resource Requirement

		1/4/22 9:00 AM to 11:00 AM
Introduction to the Requisition Module & Open Market Requisitions		•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/5/22 9:00 AM to 11:00 AM
Release Requisitions		•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/6/22 9:00 AM to 11:00 AM
Request for Payment Authorizations (RPAs)		•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		Week 1 - DHS/OHA
1/3/22 - 1/7/22 - Requisition Module		Agenda		Resource Requirement

		1/4/22 1:00 PM to 3:00 PM
Introduction to the Requisition Module & Open Market Requisitions		•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/5/22 1:00 PM to 3:00 PM
Release Requisitions		•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/6/22 1:00 PM to 3:00 PM
Request for Payment Authorizations (RPAs)		•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge





Week 2

		Week 2 - State Police 
1/10/22 - 1/14/22 - Requisition Module		Agenda		Resource Requirement

		1/10/22 9:00 AM to 11:00 AM
Introduction to the Requisition Module & Open Market Requisitions		•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/11/22 9:00 AM to 11:00 AM
Release Requisitions		•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/12/22 9:00 AM to 11:00 AM
Request for Payment Authorizations (RPAs)		•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		Week 2 - DCBS, DOE, & WRD
1/10/22 - 1/14/22 - Requisition Module		Agenda		Resource Requirement

		1/10/22 1:00 PM to 3:00 PM
Introduction to the Requisition Module & Open Market Requisitions		•	Introduction, demonstration & training for Open Market Requisitions
•Review of Enterprise Open Market Requisition Processes
•	Discussion of existing Open Market Requisition processes
•	Design of future Open Market Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/11/22 1:00 PM to 3:00 PM
Release Requisitions		•	Demonstration & training for Release Requisitions
•	Review of Enterprise Release Requisition processes
•	Discussion of existing Release Requisition processes
•	Design of future Release Requisition processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/12/22 1:00 PM to 3:00 PM
Request for Payment Authorizations (RPAs)		•	Demonstration & training for RPAs
•	Review of Enterprise RPA processes
•	Discussion of existing RPA processes
•	Design of future RPA processes
•	Review of proposed configuration (if needed)		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge





Week 3

		Week 3 - DAS
1/17/22 - 1/21/22 - Purchase Order Module		Agenda		Resource Requirement

		1/18/22 9:00 AM to 11:00 AM
Introduction to the Purchase Order Module & Open Market Purchase Orders		•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/19/22 9:00 AM to 11:00 AM
Release Purchase Orders		•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/20/22 9:00 AM to 11:00 AM
Master Blanket Purchase Orders		•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		Week 3 - DHS/OHA
1/17/22 - 1/21/22 - Purchase Order Module		Agenda		Resource Requirement

		1/18/22 1:00 PM to 3:00 PM
Introduction to the Purchase Order Module & Open Market Purchase Orders		•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/19/22 1:00 PM to 3:00 PM
Release Purchase Orders		•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/20/22 1:00 PM to 3:00 PM
Master Blanket Purchase Orders		•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge





Week 4

		Week 4 - State Police
1/24/22 - 1/28/22 - Purchase Order Module		Agenda		Resource Requirement

		1/25/22 9:00 AM to 11:00 AM
Introduction to the Purchase Order Module & Open Market Purchase Orders		•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/26/22 9:00 AM to 11:00 AM
Release Purchase Orders		•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/27/22 9:00 AM to 11:00 AM
Master Blanket Purchase Orders		•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		Week 4 - DCBS, DOE, & WRD
1/24/22 - 1/28/22 - Purchase Order Module		Agenda		Resource Requirement

		1/25/22 1:00 PM to 3:00 PM
Introduction to the Purchase Order Module & Open Market Purchase Orders		•	Introduction, demonstration & training for Open Market Purchase Orders
•	Review of Enterprise Open Market Purchase Order processes
•	Discussion of existing Open Market Purchase Order processes
•	Design of future Open Market Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/26/22 1:00 PM to 3:00 PM
Release Purchase Orders		•	Demonstration & training for Release Purchase Orders
•	Review of Enterprise Release Purchase Order processes
•	Discussion of existing Release Purchase Order processes
•	Design of future Release Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with purchasing knowledge
•	Recommend resource with price agreement purchasing knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with P-Card purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		1/27/22 1:00 PM to 3:00 PM
Master Blanket Purchase Orders		•	Demonstration & training for Master Blanket Purchase Orders
•	Review of Enterprise Master Blanket Purchase Order processes
•	Discussion of existing Master Blanket Purchase Order processes
•	Design of future Master Blanket Purchase Order processes
•	Review of proposed configuration (if needed)		•	Recommend resource with price agreement knowledge
•	Recommend resource with punchout purchasing knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge





Week 5

		Week 5 - DAS
1/31/22 - 2/4/22 - Receiving Module		Agenda		Resource Recommendation

		2/1/22 9:00 AM to 11:00 AM
 Introduction to the Receiving Module & Full Receipts		•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/2/22 9:00 AM to 11:00 AM
Partial Receipts		•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/3/22 9:00 AM to 11:00 AM
 Return Receipts		•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		Week 5 - DHS/OHA
1/31/22 - 2/4/22 - Receiving Module		Agenda		Resource Recommendation

		2/1/22 1:00 PM to 3:00 PM
 Introduction to the Receiving Module & Full Receipts		•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/2/22 1:00 PM to 3:00 PM
Partial Receipts		•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/3/22 1:00 PM to 3:00 PM
Return Receipts		•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge





Week 6

		Week 6 - State Police
2/7/22 - 2/11/22 - Receiving Module		Agenda		Resource Recommendation

		2/8/22 9:00 AM to 11:00 AM
 Introduction to the Receiving Module & Full Receipts		•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/9/22 9:00 AM to 11:00 AM
Partial Receipts		•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/10/22 9:00 AM to 11:00 AM
 Return Receipts		•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		Week 6 - DCBS, DOE, & WRD
2/7/22 - 2/11/22 - Receiving Module		Agenda		Resource Recommendation

		2/8/22 1:00 PM to 3:00 PM
 Introduction to the Receiving Module & Full Receipts		•	Introduction, demonstration & training for Full Receipts
•	Review Enterprise Full Receipt processes
•	Discussion of existing Full Receipt processes
•	Design of future Full Receipt processes
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/9/22 1:00 PM to 3:00 PM
Partial Receipts		•	Demonstration & training for Partial Receipts
•	Review Enterprise Partial Receipt processes
•	Discussion of existing Partial Receipt processes
•	Design of future Partial Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		2/10/22 1:00 PM to 3:00 PM
Return Receipts		•	Demonstration & training for Return Receipts
•	Review Enterprise Return Receipt processes
•	Discussion of existing Return Receipt processes
•	Design of future Return Receipts process
•	Review of proposed configuration (if needed)		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge





Week 7

		Week 7 - DAS                                                           2/14/22 - 2/18/22 - Invoicing Module & Process Reviews		Agenda		Resource Requirements

		2/15/22 9:00 AM to 11:00 AM
Introduction to Invoicing Module		•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge

		2/16/22 9:00 AM to 11:00 AM
Review Session		•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs

		2/17/22 9:00 AM to 11:00 AM
Review Session		•	Informal session to review processes and answer questions		•	Recommend all resources with questions or review needs

		Week 7 - DHS/OHA                                                       2/14/22 - 2/18/22 - Invoicing Module & Process Reviews		Agenda		Resource Requirements

		2/15/22 1:00 PM to 3:00 PM
Introduction to Invoicing Module		•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge

		2/16/22 1:00 PM to 3:00 PM
Review Session		•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs

		2/17/22 1:00 PM to 3:00 PM
Review Session		•	Informal session to review processes and answer questions		•	Recommend all resources with questions or review needs





Week 8

		Week 8 - State Police                                                           2/21/22 - 2/25/22 - Invoicing Module & Process Reviews		Agenda		Resource Requirements

		2/22/22 9:00 AM to 11:00 AM
 Introduction to Invoicing Module		•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge

		2/23/22 9:00 AM to 11:00 AM                                                             Review Session		•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs

		2/24/22 9:00 AM to 11:00 AM                                                                                                  Review Session		•	Informal session to review processes and answer questions		•	Recommend all resources with questions or review needs

		Week 8 - DCBS, DOE, & WRD                                                           2/21/22 - 2/25/22 - Invoicing Module & Process Reviews		Agenda		Resource Requirements

		2/22/22 1:00 PM to 3:00 PM
Introduction to Invoicing Module		•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion of existing Invoicing processes
•	Design of future Invoicing process
•	Review of proposed configuration (if needed)		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge

		2/23/22 1:00 PM to 3:00 PM
 Review Session		•	Continuation of Invoicing discussions (if needed)
•	Informal session to review processes and answer questions		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
•	Recommend all resources with questions or review needs

		2/24/22 1:00 PM to 3:00 PM
Review Session		•	Informal session to review processes and answer questions		•	Recommend all resources with questions or review needs





ODF

		Week 1 - 1/3/22 - 1/7/22- ODF
Requisition Module		Agenda		Resource Requirement

		1/7/22 9AM to 12PM 
Introduction to the Requisition Module & Open Market Requisitions
Release Requisitions
Request for Payment Authorizations (RPAs)		•	Introduction, demonstration & training for Requisitions
•	Review Enterprise Requisition processes
•	Discussion Requisition processes designed during ODF Project
•	Design of future Requisition processes, if needed
		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge



		Week 3 - 1/17/22 - 1/21/22 - ODF
Purchase Order Module		Agenda		Resource Requirement

		1/21/22 9AM to 12PM
Introduction to the Purchase Order Module & Open Market Purchase Orders
Release Purchase Orders
Master Blanket Purchase Orders		•	Introduction, demonstration & training for Purchase Orders
•	Review Enterprise Purchase Order processes
•	Discussion Purchase Order processes designed during ODF Project
•	Design of future Purchase Order processes, if needed		•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge

		Week 5 - 1/31/22 - 2/4/22 - ODF
Receiving Module		Agenda		Resource Recommendation

		2/4/22 9AM to 12PM
Introduction to the Receiving Module & Full Receipts
Partial Receipts
Return Receipts		•	Introduction, demonstration & training for Receipts
•	Review Enterprise Receipts processes
•	Discussion Receipts processes designed during ODF Project
•	Design of future Receipts processes, if needed		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge

		Week 7- 2/14/22 - 2/18/22  - ODF
Invoicing Module & Process Reviews		Agenda		Resource Requirements

		2/18/22 9AM to 12PM 
Introduction to Invoicing Module		•	Introduction, demonstration & training for Invoicing
•	Review Enterprise Invoicing processes
•	Discussion Invoicing processes designed during ODF Project
•	Design of future Invoicing processes, if needed		•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge





Small Agencies

		Week 2 - 1/10/22 - 1/14/22- Small Agencies
Requisition Module & Purchase Order Module		Agenda		Resource Requirement

		1/14/22 9AM to 11PM 
Introduction to the Requisition Module & Open Market Requisitions
Release Requisitions
Request for Payment Authorizations (RPAs)
Introduction to the Purchase Order Module & Open Market Purchase Orders
Release Purchase Orders
Master Blanket Purchase Orders		•	Introduction, demonstration & training for Requisitions
•	Review Enterprise Requisition processes
		•	Recommend resource with internal request knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge
•	Recommend resource with purchasing knowledge
•	Recommend resource with P-Card knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with approval knowledge



		Week 4 - 1/24/22 - 1/28/22 - Small Agencies
Receiving Module & Invoicing Module		Agenda		Resource Requirement

		1/28/22 9AM to 11PM
Introduction to the Receiving Module & Full Receipts
Partial Receipts
Return Receipts
Introduction to Invoicing Module		•	Introduction, demonstration & training for Purchase Orders
•	Review Enterprise Purchase Order processes
		•	Recommend resource with receiving knowledge
•	Recommend resource with commodity process knowledge
•	Recommend resource with accounting process knowledge
•	Recommend resource with approval knowledge
•	Recommend resource with accounting knowledge
•	Recommend resource with budgetary knowledge
•	Recommend resource with RSTARS knowledge
•	Recommend resource with approval knowledge
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Hi there,	

Alais Petersen is inviting you to a scheduled Zoom meeting. 	

Join Zoom Meeting 	

One tap mobile: 	US: +13462487799,,88161214879# or +16699006833,,88161214879# 	

Meeting URL: 	https://us06web.zoom.us/j/88161214879?from=addon 	

Meeting ID: 	881 6121 4879	

Join by Telephone 	

For higher quality, dial a number based on your current location. 	

Dial: 	
US: +1 346 248 7799 or +1 669 900 6833 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715 8592 or +1 312 626 6799 	

Meeting ID: 	881 6121 4879	

International numbers	

	

	



 

 

 


