VELEZ Amy E * DAS

From: HELVEY Adam L * DAS
Sent: Wednesday, December 14, 2022 3:29 PM
To: MCCORMICK Sean M * OMD; DETTWYLERGWIN Sonja * OMD; Smith Jen.M * OLCC;

Procurement OLCC * OLCC; TALBOTT Missy * OLCC; HERNANDEZ Diane * PERS; KELLY-
HARRIMAN Lisa M * HECC; THERESE Anne * ODE; JONES Kathryn * DOR; KLINE Bonnie *
BIZ; ANDERSON Michael J * DPSST; BERGERSON Adam R * DPSST; VICTOR Moses *
HCS; HANLON Sydney P * BOAT; INTVELD Marilyn * PUC; FLAGER Joe * DSL; CORBO
Richelle * DLCD; HAWES Heather * ODA; HARNISCH Randy * BLSW; MACLEAN Karen S *
BOP; STOVER Juril V * ERB; LUBA Support * LUBA; BRANDT Carol A * OMB; KINNEY Kelly
* OMB; GILBERT Jenn * OSBEELS; WESTIN Susan B * SLO; ROSILEZ Anthony * TSPC
Subject: OregonBuys Wave 2 Agencies

Dear Project Coordinators and SPOCs,

Now that OregonBuys process design workshops have ended, we need to understand how your agency would like to
engage with the project team moving forward. We know that many actions need to take place to prepare your agency
for the May 2023 Go-live, and we realize you may also have lingering questions. The good news is our team is here to
help.

Please reply and let us know by January 9" which of the following works best for your agency core team moving
forward:

1. Pre-schedule recurring meetings with our team
2. Agency-initiated meetings when needed

3. Email check-ins with Adam

4. Other? Tell us your other option for engagement

Many thanks,
Adam Helvey

Adam Helvey OPMA, OPBC
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