From: HELVEY Adam L * DAS

Sent: Wednesday, May 17, 2023 10:34 AM

To: NAUGHTON Caleb T * ODFW; WHALEN Patty L * ODFW; BEATY Bill * OPRD; CHAMBERS
Toni L * DOC; won.s.kim@state.or.us; Elliott Lowell S; Judicial FITNESS * CJF; MCCOLLUM
George A * OED; RAMUS Susanna * OYA; HUNT Jeff * DLCD; WILLIAMS Larry * BOLI;
BONEBRAKE Terry D * BOLI; HERRERA Holly M; Laura A. Al Omrani; STORM Kathy;
PAYSENO Toni * ODVA; HAOLE-VALENZUELA Donna * ODVA; Robert A. Baxter;
ROBINSON Haley * OBD; ekaette.udosenata@state.or.us; MARTIN Kat * OCB; WOLFF
Michael * OCB; Smith, Shirley A; GRIFFIN Ashley * ELD; LONG Dan * ELD; BURNS Pete *
OMCB; SCHUBERG Nancy * OTLB; CAMPOS Shelby * GOV; STEELE Fred * LTCO;
Cottingham Ashley * LTCO; STEVENS Ava * OAC; KATLER Stacy * OBMI; HIGLEY Anna *
REA; HEYMAN Mesheal L * REA; HAAG Erin * BSPA; PICHEL Alex * CJC; LUO Yufeng *
PRA; LOVEJOY Michelle * OEM; Info * BOA; Susi.A.Hodgin@DOC.State.OR.US;
PARKMAN Karen * ORC; WINN Connie * ORC; HILL Charles J * MHRA; KARDOKUS Laura
* TAX; LARA Miriam * BCE; GILKER Heather * BCE; CRUMPLER Robin * OBNM; MCLEOD-
SKINNER Cass * BCE; FLEMMING Zach E * CCB

Subject: OregonBuys Wave 3 - Project Activities Snapshot

Good morning PC’s,

We wanted to give a snapshot about some upcoming project activities. These are being explained through the process
design sessions and if you have any questions, please let me know. We hope this helps for planning.

Wave 3 - OregonBuys Project Activities
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Due 6/16
Send completed template to Adam Helvey

Process Design 5/15-6/26

Actual dates depend on agency group

Testing & Validation
R*STARS testing & agency process validation

Agency User Training

Weekly 3-hr virtual facilitated training sessions offered

Approval Paths &

Custom Columns* *Optional - only if needed: Org Admin builds approval paths & custom columns in PROD

Go-live Event & Post Support

9/19 Go-live event and daily post support sessions thru 10/31

Data Collection

While the activities above are happening, agencies should also be doing the following:
» Documenting and adjusting business processes to fit the OregonBuys system
+ Distributing change messages to affected staff
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