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OPPORTUNITY NOTICE
#_____________

QA CONTRACTOR FOR 
_______________

DEPARTMENT OF ADMINISTRATIVE SERVICES, PROCUREMENT SERVICES
On behalf of the ___________(Name Agency)
Issues the Following:

OPPORTUNITY NOTICE #______________ FOR INDEPENDENT INFORMATION TECHNOLOGY QUALITY MANAGEMENT SERVICES FOR:
PROJECT: ___________________________________ 


1.	OPPORTUNITY DESCRIPTION

By the authority granted to the Department of Administrative Services (“DAS”), Procurement Services (“DAS-PS”) by ORS 279A.050(2), and in cooperation with the DAS Chief Information Office (“CIO”), DAS-PS, on behalf of the (Insert Agency Name), hereafter referred to as “Agency”, wishes to engage the services of an external Quality Management Services provider (“QA Contractor”) to deliver independent Quality Management Services (“QA Services”) for the Agency’s ____________________ Project (“(Insert Short Name of Project)” or “Project”). This Opportunity Notice (“Opportunity”) defines and describes the scope of work, i.e., all potential Project-related QA Services that DAS and Agency may authorize through individual Work Order Contracts (“WOC”) and their related statements of work (“SOW”).  

Agency is seeking one (1) QA Contractor to provide independent QA to help manage quality delivery of (Insert “underlying contractor’s(s’)” or “Agency’s”, or both) Deliverables for the entire Project life cycle from PMBOK-based project management[footnoteRef:1] to completion of Project. The nature and scope of the Project is set out in Section 4 of the Opportunity. [1:  Based on the nature of this Project the Agency requires project management using standards set by the Project Management Institute (PMI) in the Project Management Body of Knowledge (PMBOK) Fifth Edition (Name current addition). (OPTIONAL ADDED LANGUAGE:  Additionally, the Agency requires the Project Management Team to use the waterfall methodology to manage the overarching Project including a detailed Requirements Traceability Matrix (RTM). The Agency is also aware of the potential benefits of using an Agile methodology such as Scrum in software construction. If the IM Contractor proposes using an Agile methodology, the Agile artifacts must be mapped back to the PMBOK waterfall framework and the RTM.] 


For provision of the Services, Agency requires a truly independent[footnoteRef:2] QA Contractor with proven and relevant experience in automated system design, development, and implementation projects comparable to the nature and scope of the Project. Agency has a (insert “requirement” or “strong preference”) for a QA Contractor with (Identify the nature and amount of desired or required niche/domain expertise) experience. Ultimately, the Agency will measure satisfaction of this (insert “essential requirement” or “strong preference”) on the basis of the documented qualifications, credentials, expertise and experience of the Contractor’s proposed personnel, and the Contractor’s ability and capacity to sustain the State-accepted levels of such personnel qualifications, credentials, expertise and experience for the full Project life cycle. [2:  The personal and professional independence of an independent QA Contractor is of utmost importance to its ability to perform Project-related work fairly and impartially. This independence is evident only in the absence of any contractual, economic, political, and other actual or apparent conflicts of interest between the company and the agency undertaking the subject IT Project. This required independence must be inherent at both the company and organization level and individual team-member level. An otherwise qualified Independent QA Contractor may be deemed ineligible for the Project due to actual or apparent conflicts of interest.] 


The Opportunity will progress through the IT QA Program’s Best Value Competitive (“BVC”) process. Agency and DAS-PS will invite all eligible, truly independent and qualified IT QA Program Contractors to participate in the BVC process for this Opportunity.


2.	LIST OF OPPORTUNITY ATTACHMENTS

ATTACHMENT A:  NOTICE OF INTENT TO PROPOSE AND RSVP FOR PRE-PROPOSAL TELECONFERENCE

ATTACHMENT B:  PROPOSAL COVER SHEET CERTIFICATION

ATTACHMENT C:  QA STATEMENT OF WORK (as modified from the standard template)

ATTACHMENT D:  QA PROCUREMENT DOCUMENT LIBRARY LIST (OPTIONAL and mark as “Reserved” if not used) 

ATTACHMENT E:  PROPOSER NON-DISCLOSURE AGREEMENT FORM (OPTIONAL and mark as “Reserved” if not used)

ATTACHMENT F:  SAMPLE CONTRACT DOCUMENT (Use standard or a modified Work Order Contract WOC Template.  If modified then attach the modified template; otherwise just refer to the standard WOC template)

ATTACHMENT G:  TECHNICAL PROPOSAL SUBMISSION REQUIREMENTS CHECKLIST (OPTIONAL and mark as “Reserved” if not used)

ATTACHMENT H:  INITIAL COST PROPOSAL SUBMISSION FORM

ATTACHMENT I:	PROPOSER DESIGNATION OF CONFIDENTIAL MATERIALS


3.	DEFINED TERMS

When capitalized, the following terms are used as defined. When not capitalized, these terms are used in their generic sense. Unless otherwise indicated in the Sample Contract, these definitions apply to the Opportunity, the Sample Contract, and the Statement of Work (Insert more defined terms as necessary and appropriate).

“Addendum” means an addition to, deletion from, a material change in, or clarification of, the Opportunity. Addenda will be labeled as such, issued by DAS-PS, and made available to affected prospective Proposers as set forth in this Opportunity.

 “Agency” or “Short Name” means the (Insert Full Name of Agency).  Agency’s website may be accessed at http://________________.

“Agency-Accepted” means written confirmation by Agency that Contractor has completed a Deliverable according to the Acceptance Criteria and accepted for purposes of interim payment. 

OPTIONAL:  “Agile” means a software development methodology that requires close collaboration between the programmer team and business experts; face-to-face communication; frequent delivery of new deployable business value; tight, self-organizing teams; and ways to craft the code and the team such that the inevitable requirements churn is not a crisis.

OPTIONAL:  “Application Lifecycle Management (ALM)” means the toolset that supports the design, development, testing, deployment and management phases of a software development project. ALM tools should enable documentation and traceability throughout the development lifecycle.

OPTIONAL:  “Central Project Repository” includes the ALM, SCM and the Collaborative Workspace. The ALM and SCM contain the source code and technical documentation (e.g., Entity Relationship Diagram and Data Dictionary). The Collaborative Workspace contains artifacts not otherwise stored in the Source Code Library (e.g., draft documents, spreadsheets, calendar of events, and task lists). The preferred tool for the Collaborative Workspace is _________________. 

“Closing” means the date and time on or before Proposals must be received at the location identified on the cover page of this Opportunity to be considered.

OPTIONAL:  “Collaborative Workspace” see “Central Project Repository”.

“Competitive Range” has the meaning defined and described in Oregon Revised Statute 279B.060, Oregon Administrative Rule Chapter 125, Division 247, Rule 0260, and Oregon Administrative Rule Chapter 137, Division 047, Rule 0261. 

“Contract” or “Agreement” means the binding written agreement between the Agency and a Contractor describing the work to be done and defining the obligations of Agency and Contractor.

“Contractor” and “QA Contractor” may be used interchangeably and have the same meaning: the person or entity with whom the State has contracted for the delivery of independent QA required under this procurement to help ensure quality delivery of Project-related Deliverables.

“DAS” means the State’s Department of Administrative Services.

“DAS-PS” means the Enterprise Goods and Services Division, Procurement Services unit operating within the State’s Department of Administrative Services.

“Days”
(a) “calendar days” means any day appearing on the calendar, whether a weekday, weekend day, national holiday, State holiday or other day; 
(b) “days” means calendar days; and
(c) “business days” means Monday through Friday, 7:00 a.m. to 6:00 p.m., Pacific Time, excluding Saturdays, Sundays, State of Oregon holidays and other State-approved closures.

“Deliverables” means all Services and Work Product that the Contractor is required to deliver to Agency under the Agreement.

OPTIONAL:  “Design” means conceiving, formulating and appropriately documenting the architecture and software and hardware components for the Project solution through design reuse and new design, as necessary and appropriate in compliance with the applicable Statement of Work provisions and to satisfy all applicable Project Requirements.

OPTIONAL:  “Develop” or “Development” means to build, construct, create, fabricate or otherwise produce the Project solution according to the Agency-Accepted Design that meets the applicable Statement of Work provisions and to satisfy all applicable Project Requirements.

“Enterprise Statement of Work” or “ESOW” means the Statement of Work that applies to each Quality Management Services engagement that the State executes through its IT QA Program. The ESOW includes the following five (5) Tasks and their related Deliverables: Task 1 (Quality Management Planning); Task 2 (Quality Control – review of work products); Task 3 (Quality Assurance – review of processes); Task 4 (Independent Testing); and Task 5 (Initial and ongoing Risk Assessment and Management). For particular engagements, authorized purchasers under the IT QA Program may negotiate with an IT QA Program contractor to customize the ESOW as appropriate and necessary for engagement-specific purposes and requirements. 

OPTIONAL:  “Implement” or “Implementation” means to apply, deploy, install, connect, Integrate and otherwise set up the Agency-Accepted Development for Operations and Maintenance as necessary and appropriate in compliance with the applicable Statement of Work provisions and to satisfy all applicable Project Requirements.

OPTIONAL:  “Implementation Contractor” means the person or entity with whom the State has contracted for Design, Integration, Development, Implementation, Testing, Training, and Operations and Maintenance related to the Project solution.

OPTIONAL:  “Implementation Contractor Requirements” means all conditions, constraints, must-haves, necessities, obligations, prerequisites and enhancements that are identified, defined and described in the Implementation Contractor procurement documents and through Tasks and Deliverables performed and produced in accordance with the Implementation Contractor Statement of Work; and which the Agency deems essential to the Implementation Contractor’s successful delivery of the required Project solution. All together these are the Implementation Contractor Requirements.

OPTIONAL:  “Integrate” or “Integration” means to link together different computing system and software applications physically and functionally, to act as a coordinated whole to produce the Project solution according to the Agency-Accepted Design that meets the applicable Statement of Work provisions and to satisfy all applicable Project Requirements.

“IT QA Program” means the State’s IT Quality Management Services Price and Services Agreement Program comprised of the following eleven (11) contractors: Case Associates, Inc.; Chicago Systems Group (CSG Government Solutions); Cognosante, LLC.; Gartner, Inc.; Hittner and Associates, Inc.; KPMG, LLP; Maximus, Inc.; MTG Management Consultants, LLC; Public Knowledge, LLC; SLI Global Solutions, Inc.; and Ranstad Technologies. The State selected these contractors from a pool of 17 responsive proposers through a formal, open and competitive procurement process conducted in 2009. Under their respective agreements, these contractors are bound by a standard set of contract terms and conditions and an Enterprise Statement of Work. Depending upon the character of the government organization authorized to purchase QA services under this program, or the facts and circumstances related to a planned QA engagement, Program engagements arise through a contractor rotation system or a best value competitive (“BVC”) process. The BVC Process is applied to the Opportunity.

“Multistep Sealed Proposals” has the meaning defined and described in Oregon Revised Statute 279B.060 and Oregon Administrative Rule Chapter 137, Division 247, Rule 0261. 
 
“OAR” means Oregon Administrative Rules.

OPTIONAL:  “Operate and Maintain” or “Operations and Maintenance (O&M)” means the activation and day-to-day running of the fully Implemented Project Solution, and sustaining such operation at Agency-Accepted service levels, as necessary and appropriate in compliance with the applicable Statement of Work provisions and to satisfy all applicable Project Requirements.

“Opportunity” means this Opportunity Notice #___________ and all of its Attachments.

“ORS” means Oregon Revised Statutes.

“PMBOK” means the Project Management Institute’s Project Management Body of Knowledge (Fifth Edition) (Or Name Other Edition to be applied to Project).

“Project” when standing alone means the well-defined sequence of events with an identifiable beginning and ending which purpose is to achieve an identifiable goal, i.e., the Design, Integration, Development, Implementation, Testing, Training, and Operations and Maintenance of the Project Solution.
 
“Proposal” means a Proposer’s proposal in response to the Opportunity.

“Proposer” means an IT QA Program contractor that has submitted a Proposal.

“QA” means Quality Management Services as defined and described in State House Bill 4122, 2014 Regular Session, Chapter 77, (2014 Laws), State Chief Information Office Policies, and the IT QA Program.

“QA Contractor” and “Contractor” may be used interchangeably and have the same meaning; the person or entity with whom the State has contracted for the delivery of independent QA required under this procurement to help ensure quality delivery of certain Project-related Deliverables. The QA Contractor is Agency’s independent QA services provider.

“Quality Management Guide” means the collection of Project-related documents through which the Agency seeks to ensure quality delivery of services to the Project; e.g., Project Governance Plan, Risk Management Plan and Matrix, Issues Management, Change Management, Statement of Work from Implementation Contractor procurement etc.

“Requirements” means all conditions, constraints, must-haves, necessities, obligations, prerequisites and enhancements that are identified, defined and described in the Opportunity and through Tasks and Deliverables performed and produced in accordance with the Statement of Work; and which the Agency deems essential to the QA Contractor’s successful delivery of Project-related QA.  All together these are the Project Requirements.

“Responsible” means the Proposer has met the standards of responsibility identified in ORS 279B.110.

“Responsive” means a Proposal that substantially complies with the requirements of this Opportunity. 

“Scope of Work” means all possible Work that the Agency may authorize Contractor to perform in connection with the Project as defined, described and discussed in the Opportunity and Opportunity Attachments.

“Services” means all effort to be expended by Contractor as set forth in the Scope of Work and related Statements of Work under the Agreement.

“State” means the State of Oregon acting through its Department of Administrative Services on behalf of the Agency.

“Statement of Work” or “SOW” means the document(s) derived from the Enterprise Statement of Work that describe(s) the currently authorized Services to be provided by the Contractor including the Tasks, Deliverables and Milestones, the measurable attributes of each Deliverable, identification of the Deliverables and Services that are associated with each Task, and a completion date for each Milestone and Deliverable, the Payment Schedule for each Deliverable and Milestone, and any other items as agreed by the Parties including Amendments to the Agreement.

“Successful Proposer” means the IT QA Program contractor to which the Contract is awarded.

OPTIONAL:  “System Development Life Cycle” or “SDLC” means a structured and standardized process for all phases of any system development effort. These phases track the development of a system through several development stages from feasibility analysis, system planning and concept development; to acquisition and requirements definition; design; development; integration and testing; deployment and acceptance; though deployment and production; and finally to system retirement.

“Task” means a segment of the Services to be provided by the Contractor under the Agreement.

OPTIONAL:  “Test” or “Testing” means the critical examination, observation and evaluation (through Agency-Accepted artifacts, persons, processes, protocols and tools); to verify and confirm the effectiveness, efficiency and usefulness of Project solution Design, Integration, Development, and Implementation -- all in the context of compliance with the applicable Statement of Work provisions and the satisfaction of all applicable Project Requirements.

OPTIONAL:  “Test Fixture” means a repeatable or fixed baseline, e.g., object, condition or state; used to consistently test some item, device, or piece of software.

“TOC” means Table of Contents.

OPTIONAL:  “Train”, “Training”, “User Training” and “Technical Training” means the process by which someone teaches and someone learns the skills necessary to do the job. Training methods can include online delivery, classroom delivery, on-the-job training, and knowledge transfer.

“Work” means all aspects of the Project within the Scope of Work, for which the State may require the Contractor to provide and perform Services.


4.	PROJECT SCOPE OF WORK

Describe the nature and scope of the underlying project.  What, where, when, why, who else is involved, current project status including procurement activity, and so on.  An executive summary is an appropriate level of detail if attaching other documents such as a Project Charter, a Business Case, etc., that provide more detail about the project.


5.	IT QA SERVICES SCOPE OF WORK FOR THE PROJECT

The Scope of Work for the QA Contractor relates to the scope of work for the Project in the context of the Contractor’s master agreement with the State under the IT QA Program, the ESOW for QA under the IT QA Program used by authorized purchasers to acquire diverse IT QA, and Opportunity Attachment C, the _______ Project QA Statement of Work developed therefrom. The ESOW identifies, defines, and describes five (5) Tasks and their related Deliverables. The Agency and DAS-PS reserve the right to authorize the performance of Project-related QA within all ESOW task areas as depicted in the Statement of Work over the full Project lifecycle. Agency and DAS will stage their authorization for any such work by Project phase as follows:

	
	Planning/
Initiation
Phase
	Design
	Development
	Implementation
	Operations & Maintenance

	Task 1:
Quality Planning
	Y-(See notes*)
	**
	**
	**
	**

	Task 2:
Quality Control (QC)
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	**

	Task 3:
Quality Assurance (QA)
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	**

	Task 4: Independent Testing
	**
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	**

	Task 5:
Risk Assessment
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	Y-(See notes*)
	**



NOTES:
* “Y” means “yes, will be authorized”. During the first four (4) phases of the Project, there is a clear need for QA in all five (5) QA Task areas. The initial Deliverables will likely include: a Task 5 initial risk assessment; a Task 1 quality management plan; Task 2 quality control reviews of __________________, and selected foundational documents that Agency must develop in order to comply with requirements from the State Legislative Fiscal Office (LFO) and the State Chief Information Office (CIO) in connection with the State’s mandatory project “Stage Gate Review” process; and Task 3 quality assurance activity according to the scope and frequency depicted in the Agency-accepted quality management plan. Thereafter, the Contractor shall conduct ongoing Task 5 risk assessments, Task 2 quality control reviews of selected IM Contractor and PM Contractor Deliverables, and Task 3 quality assurance activity in accordance with the Agency-accepted quality management plan. Through the Design, Development and Implementation phases of the Project, the Contractor shall develop and implement necessary and appropriate independent testing activity related to selected IM Deliverables. 

** ALL OTHER TASKS AND THEIR RELATED DELIVERABLES ARE OPTIONAL TO AGENCY, AND AGENCY RESERVES THE RIGHT TO SUBSEQUENTLY AUTHORIZE CONTRACTOR TO PERFORM ADDITIONAL WORK, WITHIN THE SCOPE OF THE OPPORTUNITY, THE ESOW, AND THE STATEMENT OF WORK, THROUGH AMENDMENTS TO THE EXECUTED WORK ORDER CONTRACT (“WOC”), OR THROUGH TASK RELEASE ORDERS RELATED TO THE WOC.


6.	________ QA PROCUREMENT DOCUMENT LIBRARY


The Opportunity and its attachments are located in the “Attachments” section of the electronic version of this Opportunity filed on the Oregon Procurement Information Network ("ORPIN").  ORPIN is the State's current automated procurement system used by DAS-PS to manage solicitations and administer executed Contracts. Proposers must have existing master agreements with State under the IT QA Program and be registered as vendors on ORPIN in order to access these materials. (OPTIONAL ADDITIONAL LANGUAGE:  Additional documents related to this procurement are filed in the _______ Project QA Procurement Document Library (Document Library). Through the Single Point of Contact, the Agency will provide prospective Proposers with access to the Document Library. Their access follows their execution of Opportunity Attachment A, Notice of Intent to Propose and RSVP for Pre-Proposal Conference, and Opportunity Attachment E, Proposer Non-Disclosure Agreement Form; and submission of the executed forms to the Single Point of Contact. The documents available in the library are identified in Opportunity Attachment D, _______ Project QA Procurement Document Library List.) A Proposer’s review and understanding of these documents is essential to its development of responsive, competitive required Proposal submissions. It is the Proposer’s responsibility to review the documents provided to ensure a complete understanding of the required Services.


7.	GENERAL PERFORMANCE WARRANTY EXPECTATION

The QA Contractor shall perform required Services in a manner that ensures the State's greatest long-term value in connection with the ________ Project, and which reflects the prudent expenditure of public funds within the constraints of the Services, context and budget. The QA Contractor must perform its required Services on behalf of the Agency and the Program in a manner that ensures quality delivery of selected IM Contractor and PM Contractor Deliverables. Accordingly, the QA Contractor shall at a minimum:

(1) Provide Services that are appropriate for the context of the Services and the nature of their objectives;
(2) Manage and facilitate all facets of the Services that are within Contractor’s control to ensure the Services are completed on or ahead of time and within budget;
(3) Inform Agency throughout the performance of all Project Services of any issues or decisions that may impact the Services, budget or schedule; and
(4) Use recycled/recyclable products to the maximum extent economically feasible in the performance of this Contract.


8.	CONTRACTOR COOPERATION                   

Describe any other existing or planned Project-related procurements/contracts, and identify the contractors for any existing contracts.

The QA Contractor must acknowledge that Agency has or will have separate contracts or agreements with other entities, through which these entities have provided or will provide services for the benefit of Agency’s interests in the _________ Project. Early interface with these other Agency contractors is a critical factor to determine the areas of concern that will need to be addressed. The QA Contractor shall support Agency’s efforts to create and maintain a cooperative working relationship between and among all such entities in order to prevent harm to Agency’s interests in successfully meeting all _________ Project objectives on time and within budget.

The QA Contractor shall comply with this requirement unless stated otherwise in the Opportunity Notice, and any executed WOCs and related SOWs. The QA Contractor and other current Contractors on the Project will be responsible at all times for cooperating with one another, the Agency and DAS-PS to ensure effective communication and knowledge transfer among all Project contractors.


9.	Criminal Background Check

OPTIONAL:  The Contractor’s employees, agents and subcontractors that will perform Services under the Agreement shall submit to a criminal background check conducted in compliance with Agency’s requirements and using Agency’s form(s). Contractor shall secure a fully completed criminal background check form from each affected person prior to that person’s arrival on Agency premises or prior to that person’s access to Agency confidential information, whichever event occurs first. Criminal background checks will be performed at Agency expense. Agency in its sole discretion has the right to reject any Contractor employee, agent or subcontractor, or limit any such person’s access to the System or subject premises based on the results of the person’s criminal background check.  (Mark as “Reserved” if not used.)


10.	Contract Duration

(Explain as necessary and appropriate for the Project.) 


11.	Compensation

Agency will make payment for Agency-accepted completion of Tasks and Deliverables in conformance with Contract requirements and all applicable standards. Agency will base the method of compensation on fixed prices per Deliverable or other specific Task outcomes described in the Statement of Work (OPTIONAL: , and using the PMI Earned Value Management techniques as applicable and appropriate).


12.	SCHEDULE OF EVENTS

The table below represents a tentative schedule of events. Agency reserves the right to modify these dates at any time, with appropriate notice to affected prospective Proposers. All times are Pacific Time (PT). 

	
EVENT
	TARGET COMPLETION DATE
 (Pacific Time- PT)*

	Issue Opportunity
	Date 

	Pre-Proposal Audio Conference (Not Mandatory)
	 Date and Time

	Deadline for Written Questions
	 Date and Time

	Deadline for Protesting the Opportunity
	 Date and Time

	Closing (Proposal Due Date & Time)
	 Date and Time

	Initial Evaluation
	Commences after Closing

	Posting Notice of Competitive Range
	TBD

	Due Date for Protesting the Competitive Range
	TBD

	Optional Supplemental Evaluation
	TBD

	Posting Notice of Intent to Award 
	TBD

	Due Date for Protesting the Award 
	TBD

	Contract Execution
	TBD



*Please note that the DAS-PS operating hours are:
Monday through Friday 8:00 AM to 12:00 PM noon and 1:00 PM to 5:00 PM except for state holidays and State-approved office closures, including those for inclement weather and any mandatory furlough days.


13.	SINGLE POINT OF CONTACT FOR THE OPPORTUNITY

NAME:	Laura Barna
Organization:	Department of Administrative Services, Procurement Services
Address:	1225 Ferry St. SE U140, Salem, Oregon 97301
Contact Information:	Phone: (503) 378-2468
	Email: Laura.Barna@oregon.gov


14.	OPPORTUNITY PROCESS

[bookmark: Text74]DAS-PS is conducting this Opportunity pursuant to its authority under OAR 125-246-0170(3) and the IT QA Program. DAS-PS intends to use a multistep, phased procurement process pursuant to ORS 279B.060 and OAR 125-247-0260, OAR 137-047-0260 and OAR 137-047-0261.  DAS-PS intends to use any combination of the following methods for Competitive Sealed Proposals, including any available optional Supplemental Proceedings: 

(a) Competitive Range; 
(b) Discussions and Revised Proposals; 
(c) Revised Rounds of Negotiations; 
(d) Negotiations; 
(e) Best and Final Offers; and 
(f) Multi-step Sealed Proposals.


15.	PRE-PROPOSAL CONFERENCE CALL

A pre-Proposal Conference Call will be conducted on:

	DATE
	TIME
	LOCATION

	 Insert Date
	Insert time
	Identify Location



This conference call is not mandatory, but each prospective Proposer should participate. Each prospective Proposer is limited to two (2) active participants who may join the Audio Conference via the published audio conference line. At least one company principal or proposed Project Key Person should participate.

Please notify the Single Point of Contact via email no later than __:__0 p.m. (PT), (Insert Date) concerning your planned participation in or absence from the conference call. If participating, the email should identify the active participants. The Single Point of Contact will reply via email with conference agenda material and call-in information.

The purpose of this conference is to explain the Opportunity requirements and to answer any questions prospective Proposers may have concerning the procurement. Statements made at the pre-Proposal conference are not binding upon State. Prospective Proposers are cautioned that the official Opportunity requirements will change only by written Addenda issued by DAS-PS.[footnoteRef:3] [3:  An Addendum to the Opportunity will be released following the pre-proposal conference that will identify the conference participants, summarize the proceeding, respond to submitted written questions, and provide questions and answers posed during the pre-proposal conference. Thereafter, Opportunity requirements will change, and official responses to questions released, only through any subsequent written Addenda issued by DAS-PS and posted on the ORPIN system. DAS will be bound by all Addenda assertions.] 



16.	ORPIN SYSTEM AND OPPORTUNITY ADDENDA

1.	ORPIN SYSTEM. Except for ________ Project Procurement Library Documents, the Opportunity, including all Addenda, attachments, and exhibits, is posted on the Oregon Procurement Information Network ("ORPIN"). Proposers must be registered as vendors on ORPIN in order to access these materials. The ORPIN System website is located at: 

http://orpin.oregon.gov/open.dll/welcome.

If an exhibit, attachment or Addendum is used that cannot be viewed or downloaded through the ORPIN System, the Opportunity will include instructions on how to obtain these documents. Proposers unfamiliar with the ORPIN System may contact DAS-PS for help at 1225 Ferry St. SE - U140, Salem, OR 97301-4285; telephone number (503) 378-4642.

Prospective Proposers are responsible for ensuring that their vendor registration information is current and correct. DAS-PS accepts no responsibility for missing or incorrect information contained in prospective Proposers’ registration information in the ORPIN System.

2.	ADDENDA. DAS-PS will publish Addenda only on the ORPIN System. Prospective Proposers are responsible for routinely checking the ORPIN System to determine whether an Addendum has been issued.

Addenda are incorporated into the Opportunity by this reference and can be viewed and downloaded by interested parties registered in the ORPIN System. Proposers should consult the ORPIN System regularly until Opportunity Closing to ensure that they have not missed any Addendum announcements. Unless expressly indicated otherwise in an Addendum, DAS-PS is not responsible for sending Addenda to any prospective Proposers, whether requested or not.

Unless a different deadline is set forth in the Addendum, prospective Proposers may submit a protest of the Addendum by the close of the next business day after the issuance of the Addendum, or no later than 5:00 PM PDT on the last day allowed to submit an Opportunity protest under OAR 125-247-0430, whichever is later. The Addendum protest must be submitted in the same manner as a protest of the Opportunity.


17.	QUESTIONS; PROTESTS

1.	QUESTIONS AND REQUESTS FOR CLARIFICATION. All inquiries, whether relating to the Opportunity process, administration, deadline or award, or to the intent or administrative and technical aspects of the Services must be submitted in writing, via email only, to the Single Point of Contact for the Opportunity by the deadline identified in the Schedule of Events. No telephone questions will be accepted or considered. 

Requests for clarification and questions must include:

(a) The identity of the prospective Proposer;
(b) A clear reference to this Opportunity #DASPS-_______; 
(c) Reference to the specific Opportunity paragraph number and page and should quote the passage being questioned; and 

(d) Be received as described above by the deadline identified in the Schedule of Events.

When appropriate as determined by DAS-PS in its sole discretion, revisions, substitutions or clarifications of the Opportunity or attached terms and conditions will be issued by Addendum to this Opportunity. Interpretations, corrections or changes to this Opportunity will be made by written addendum, and posted to the ORPIN System. Unless otherwise indicated in writing by the Single Point of Contact, interpretations, corrections or changes to this Opportunity made in any other manner are not binding on the State.

2.	PROTEST. This is the prospective Proposers’ only opportunity to protest the provisions of this Opportunity, including but not limited to, the Opportunity process, specifications, scope of work, requirements and contract terms and conditions.

Prospective Proposers may submit a written protest of anything contained in the Opportunity. Prospective Proposers must submit protests to the Single Point of Contact identified for the Opportunity by the deadline specified in the Schedule of Events. DAS-PS will not consider any Opportunity protest received after this deadline.

Opportunity Protests must include:

(a) The identity of the prospective Proposer;
(b) A clear reference to this Opportunity #DASPS-_______; 
(c) Reason for the protest, including the grounds that demonstrate how the procurement process is contrary to law or how the Opportunity is unnecessarily restrictive, is legally flawed or improperly specifies a brand name and evidence or supporting documentation that supports the grounds on which the protest is based;

(d) Proposed changes to the Opportunity provisions, including Statement of Work or Contract Terms and Conditions or other relief sought; and any other required input set out in ORS 279B.405(4) and OAR 125-247-0730.
[bookmark: _Toc33859104][bookmark: _Toc34040397][bookmark: _Toc34115281][bookmark: _Toc34115363][bookmark: _Toc34130694][bookmark: _Toc34130765][bookmark: _Toc34132054][bookmark: _Toc35490799][bookmark: _Toc35491205][bookmark: _Toc35491374][bookmark: _Toc35503663][bookmark: _Toc35507213][bookmark: _Toc35521488][bookmark: _Toc35605080][bookmark: _Toc37556250][bookmark: _Toc37556560][bookmark: _Toc37556726][bookmark: _Toc37557094][bookmark: _Toc37557993][bookmark: _Toc37564787][bookmark: _Toc37565873][bookmark: _Toc37566444][bookmark: _Toc37567506][bookmark: _Toc145905817]
DAS-PS will address all timely submitted protests within a reasonable time following DAS-PS’s receipt of the protest and will issue a written decision to the prospective Proposer who submitted the protest; OR to all prospective Proposers through Addenda when DAS-PS determines that such responses are relevant to all prospective Proposers. 

Protests that do not include the required information may not be considered by DAS-PS. DAS-PS will only receive written protests submitted to the Procurement’s Single Point of Contact via electronic mail transmission.[footnoteRef:4] [4:  The Single Point of Contact will confirm receipt of emailed clarification questions and protests via email reply. Prospective Proposers must follow-up with the Single Point of Contact via a telephone call in the event they do not receive the Single Point of Contact’s confirmation email within one (1) business day from submission.] 



18.	RESERVATION OF RIGHTS

DAS-PS reserves all rights, without limitation, including the following: 

1. To seek clarifications of each Proposal to this Opportunity; 

2. To extend the deadline for submitting Proposals to this Opportunity;

3. To provide further procedures or change any procedures via Addenda published on ORPIN; 

4. To amend or cancel this Opportunity without liability, if amendment or cancellation would be in the public interest;

5. To reject any and all Proposals received by reason of this request without liability, if such rejection would be in the public interest. State is not responsible for any costs incurred by Proposers while developing and preparing to submit or submitting their Proposals, and all Proposers who respond do so solely at their own expense;

6. To waive any minor irregularity, informality, or non-conformance with the provisions or procedures of this Opportunity, and to seek clarification of each Proposal, if required;

7.  To reject any Proposal that fails to substantially comply with all prescribed solicitation procedures and requirements;

8. To disqualify Proposers who attempt to influence a member of the Evaluation Committee during the Proposal review and evaluation process. Disqualification eliminates the Proposer and its Proposal submissions from any further consideration in the procurement;

9. To negotiate the identified provisions of Contract documents separately in any manner necessary to serve the best interest of the public;

10. To amend the Contract that is a result of this Opportunity within the context of the scope of work described in this Opportunity and its Addenda; 

11. To engage Proposers by selection or procurement independent of this Opportunity process and/or any Contract under it; and

12. To extend the Contract that is a result of this Opportunity without an additional solicitation process for the period(s), if any, described in this Opportunity.


19.	LEVEL OF EXPERTISE

The purpose of this Opportunity is to provide Agency with Proposer(s) who have specialized skill, staff, knowledge and resources. Key considerations in the selection process include without limitation: (i) qualifications and credentials; (ii) qualitative and quantitative experience in managing or overseeing automated system design, development, implementation, testing, training, operation and maintenance, Certification and transition projects comparable in magnitude, nature, complexity and scope of the __________ Project; (iii) performance history; (iv) demonstrated expertise; (v) relevant knowledge; and (vi) the ability to exercise sound professional judgment. The Agency seeks “best value”[footnoteRef:5]; not necessarily lowest cost. Proposer(s) with the lowest price or rate will not necessarily be awarded the Contract. [5:  This Opportunity uses the term “best value” in the context of its definition in ORS 279A.015(5) and OAR 125-246-0120(5).
] 



20.	DISCLAIMER

State will not be liable for any claims, or be subject to any defenses, asserted by Proposers based upon, or resulting from, or related to, Proposers’ failure to comprehend all requirements of this Opportunity.


21.	GENERAL SUBMISSION REQUIREMENTS

1.	ACCEPTANCE PERIOD. A Proposer's Proposal is a firm offer, irrevocable, valid and binding on the Proposer for not less than 180 calendar days following the Closing date for this Opportunity. DAS-PS may request in writing that affected Proposers extend the offer period. Proposers may decline any requested extensions. Proposer refusals to extend will likely result in DAS-PS’s rejection of the affected Proposals from any further consideration in the ________ Project QA Contractor procurement.

2.	PROPOSAL FORMAT. Proposal submissions must contain documentation to demonstrate Proposer’s ability to meet the requirements as defined in Opportunity Attachment C, the ________ Project QA Contractor Statement of Work, and applicable, relevant material from the ________ Project Procurement Document Library. These documents are critical artifacts in this procurement. Together, they set out the ________ Project QA Contractor Requirements.

(a) Proposers must describe in detail how they will meet the Project QA Requirements and may provide additional related information with their Proposals. Proposals should be presented in a format that corresponds to, and references, the sections contained in the referenced procurement documents, and should be presented in order and formats prescribed in this Section 21.

(b) Proposals should be straightforward and concise and, unless otherwise directed, provide “layman” explanations of technical terms that are used. Emphasis should be focused on responding to the ________ Project Requirements as defined and described in the Opportunity and any Addenda, providing a complete and clear description of the Proposal, and conforming to the Opportunity instructions. If a complete response cannot be provided without referencing supporting documentation, Proposer must provide such documentation with the Proposal indicating where the supplemental information can be found. Proposals that merely offer to provide supplies and services as stated in this Opportunity may be considered non-responsive and may be rejected from any further consideration in the procurement.

(c) Submitted Proposals must include three (3) separate  components as follows:

(1) Administrative Proposal

(2) Technical Proposal

(3) Initial Cost Proposal

The required content and format for each of these Proposal components is set out below. Through an Evaluation Committee, the State will separately review, evaluate and score each Proposal component in accordance with Section 23 of the Opportunity. Proposal components should be separated from each other and appropriately labeled. There may be repetition of materials, as appropriate, between the Administrative and Technical Proposals because they will be separately evaluated and scored.


3.	QUANTITY OF PROPOSALS TO BE SUBMITTED; PAGE FORMAT REQUIREMENTS.

(a) Proposers shall submit: One (1) signed original, five (5) hard copies, and five (5) electronic copies of the Proposal and all required supporting information and documents. The full Proposal must be submitted on or before the Closing Date and Time. Proposers shall mark the signed original Proposal as the “MASTER”. The electronic copies must be provided in Microsoft Office 2007 or later applications, or in searchable PDF formats, burned onto CD(s). We do have a strong preference for electronic submissions in Microsoft Office 2007 and later applications.

(b) At minimum, one electronic copy means two (2) CDs: one for Administrative and Technical Proposal submissions and one for the initial Cost Proposal submission. Proposers may exercise their discretion to further separate Administrative and Technical Proposal submissions on separate CDs.

(c) Envelopes, packages or boxes containing the MASTER, additional hard copies and the electronic copies should be marked in accordance with this Section 21. The Proposal components must be kept separated within the envelopes, packages or boxes containing the full Proposal.

(d) If discrepancies are found between the electronic copies, and the “MASTER”, the “MASTER” will provide the basis for resolving discrepancies. If one document is not clearly marked “MASTER,” DAS-PS reserves the right to use the signed original as the MASTER.  If no document can be identified as an original, Proposer’s Proposal may be rejected at the discretion of DAS-PS.

(e) Proposals must reflect the use of 12-point minimum Calibri (or comparable font) font size for the substantive text (including text in tables, but excluding text in Key Person Resumes that may be submitted in 11-point Calibri (or comparable font) font size).  Proposers may use their discretion for the font and font size of other materials that do not include substantive text (e.g., graphics, picture or graphics captions, and organizational charts).

(f) DAS-PS prefers to receive Proposals in appropriately sized three-ring binders with an index and tabs identifying separate sections.

(g) Proposers should refrain from using irrelevant marketing materials in their Proposal submissions.

(h) Unless Opportunity Attachment formats or instructions indicate otherwise, Proposers must use standard 8-1/2” x 11” paper with single-sided print in their Proposal submissions.  (Use or Modify Sections 3. (a) to (h) as necessary and appropriate.)

4.	ENVELOPE, PACKAGE OR BOX LABEL.  Proposals and Price Proposals must be clearly labeled and submitted in a sealed envelope, package, or box bearing the following information:

(a) Name of Proposer;
(b) Opportunity Number #DASPS-________; 
(c) Closing (date and time); and
(d) Single Point of Contact

Proposer is solely responsible for ensuring that their Proposals are received by DAS-PS in accordance with the Opportunity requirements, before Closing, as identified in the Schedule of Events, and at the place specified by the Single Point of Contact. DAS-PS shall not be responsible for any delays in mail or by common carriers or by transmission errors or delays or mistaken delivery. Proposal deliveries made to another location other than to the address identified on the cover page of this Opportunity will be considered non-responsive unless re-delivery is made to the address identified on the cover page of this Opportunity before Closing.

5.	PROPOSAL MODIFICATIONS. It is the responsibility of Proposers to ensure that modified Proposals are submitted before Closing. All modifications made to Proposals before submission must be made in ink and must be properly initialed by the Proposer’s authorized representative. Proposals that contain omissions, improper erasures or irregularities may be rejected. 

Any Proposer who wishes to make modifications to a Proposal already received by DAS-PS must first withdraw its Proposal in order to make the modification. Withdrawals must be made in accordance with Section 21.6. The revised Proposal may then be resubmitted in accordance with the provisions of this Opportunity.

Proposals and modified Proposals submitted by facsimile (fax), email or other electronic means other than as described in Section 21 will be rejected.

6.	PROPOSAL WITHDRAWAL. If a Proposer wishes to withdraw a submitted Proposal, it must do so before Closing. The withdrawing Proposer must submit a written notice to withdraw, signed by its authorized representative, to the Single Point of Contact.

7.	LATE PROPOSALS. Closing is FIRM. Proposals will NOT be accepted for consideration in the evaluation process after Closing. A Late Proposal will be returned to its Proposer. DAS-PS is not responsible for, and will not accept, late or incorrectly delivered Proposals.

8.	OPENING OF PROPOSALS. DAS-PS will not conduct a public opening of Proposals received at the Closing; but the Single Point of Contact will confirm timely receipt of each Proposer’s Proposal submission via email on the next business day after Closing. Each confirmation will include the list of all Proposers that timely submitted Proposals. This confirmation of timely submission means only that the affected Proposals will not be rejected as Late Proposals.


22.	SUBMISSION REQUIREMENTS FOR RESPONSIVENESS DETERMINATION 

1.	SUBMISSION DEADLINE. Each Proposal must comply with the following submission requirements, and must include an Administrative Proposal, a Technical Proposal, and an Initial Cost Proposal. The submission of these requirements will be evaluated on a Pass/Fail basis. (The review and evaluation of the substantive content of the Administrative Proposal, Technical Proposal and Initial Cost Proposal are NOT part of this pass/fail evaluation. Review and scored evaluation of such material lies within the province of the Evaluation Committee, and the procedures for such review and scored evaluation are identified, defined and discussed in Section 23 of the Opportunity). Failure to provide the required submissions or to comply with any of the requirements in this section WILL result in rejection of the Proposal. DAS-PS reserves the right to determine which Proposals are responsive in meeting the Proposal Requirements of this Opportunity.

Proposals will be due no later than (Insert Closing Date and Time) and must be delivered to the Single Point of Contact. Proposals must be delivered postage or shipping pre-paid. DAS-PS will not accept a Proposal package or envelope with shipping fees or postage due.

Proposals must be submitted before this Closing date and time (the due date and time per the official clock of the Issuing Office), by which date and time Proposals must be received at the location identified on the cover page of the Opportunity to be considered. Proposals will NOT be accepted after Closing, and late Proposals will be returned to the Proposer. DAS-PS reserves the right to extend Closing when it is in the best interest of the State.

2.	PROPOSAL COVER SHEET CERTIFICATION. Proposers must include in their Proposals the Opportunity Attachment B, Proposal Cover Sheet Certification signed by a duly authorized representative empowered to legally bind the Proposer to the Proposal. Any Proposal that is conditioned on changes to the Cover Sheet may be rejected as non-responsive.

3.	AUTHORIZED SIGNATURE. Every Proposal must be signed by the person or persons legally authorized to bind the Proposer to the Proposal and any Contract resulting from this Opportunity. Upon request by DAS-PS, any representative submitting a Proposal on behalf of the Proposer shall provide a current power of attorney or other document certifying the representative’s authority to bind the Proposer. In the case of a submitting corporation, DAS-PS may request the corporation to provide a certified copy of the bylaws or resolution of the board of directors showing the authority of the officer signing the Proposal to execute contracts on behalf of the entity.

[bookmark: _Toc298712025]4.	ACCEPTANCE OF STATE’S WORK ORDER CONTRACT TERMS AND CONDITIONS. Each Proposer has executed a master agreement with the State in connection with the IT QA Program. The master agreement incorporates the ESOW and a standard Work Order Contract (“WOC”) template with additional terms and conditions to the standard terms and conditions of the master agreement. Together, these documents comprise the Contract terms and conditions applicable to any WOC that results from the Opportunity. Opportunity Attachment F, Sample Contract Document, is a modified form. 

By its submission of a Proposal, Proposer agrees to be bound by the Contract terms and conditions in Opportunity Attachment F, Sample Contract Document (including compliance with any incorporated federal law and regulation provisions, such as 45 CFR 95.617(b) related to software and ownership rights), and as modified by subsequent Addenda; except for those terms and conditions that DAS-PS has reserved for negotiation in Section 25 of this Opportunity, and as modified by any subsequent Addenda. Any Proposal that is received conditioned on DAS-PS’s acceptance of any other terms and conditions, including those reserved for negotiation, will be rejected. Any subsequent negotiated changes will be subject to prior approval of the State’s Department of Justice.
[bookmark: _Toc298712028]
5.	ADMINISTRATIVE PROPOSAL REQUIREMENTS. Generally speaking, in their Administrative Proposals the Proposers shall describe their experience in providing QA for projects that are comparable in magnitude, nature, complexity and scope to the ________ Project. Although Agency does not require (           ) experience, it does have a preference for such experience. The following Subsections describe the minimum information to be provided in the Administrative Proposal.

(a) Company Profile: Proposer must provide a company profile. Information provided must include:

(1) Company ownership. If incorporated, the state in which the company is incorporated and the date of the incorporation;

(2) Location of the company’s offices (headquarters and branches);

(3) Confirmation of legal capacity to do business in the State of Oregon;

(4) Location of the office to service the State of Oregon accounts (not the temporary facility in Salem, Oregon that the IM Contractor must establish for onsite Project Work);

(5) Number of employees both locally and nationally;

(6) Location(s) from which employees will be assigned;

(7) Name, address, and telephone number of the Proposer’s point of contact for a contract resulting from this Opportunity;

(8) Company background/history and why Proposer is qualified to provide the Services described in the ________ Project Requirements; 

(9) Length of time Proposer has been providing Services comparable to those described in this Opportunity. (Please provide a brief description.);

(10) Company size;

(11) Company’s client base;

(12) Company’s areas of specialization and expertise; and

(13) Eligibility as a truly independent QA Contractor for this Opportunity. For this required component, Proposer must refer to Opportunity Section 1, Opportunity Description, in order to formulate a discussion and explanation of all facts and attendant circumstances that depict Proposer as truly independent within the context of any prior or current relationship with the ________  Project.

(b) Financial Statement/Fiscal Stability:

(1) Proposers must include a brief description of their experience with, and current strategies for, ensuring that they conduct business in a fiscally responsible manner and remain financially solvent through the proposed contract period. If a Proposer is a corporation (as opposed to an individual), then identify the staff or board members that have fiscal responsibilities.

(2) All Proposers must provide their Tax ID numbers and copies of their audited financial statements, or comparable documents, for the last three (3) years.  If the Proposer is a “new” business, i.e., less than three (3) years of operation, provide a copy of a current business plan, any audited financial statements, or comparable documents, and Tax ID number.   

(3) Proposers shall also include information regarding defaulted projects, pending or on-going litigation, and any other financial matters that may adversely impact a resulting Contract. Cross-reference to the information provided in subsection (d) below that relates to “Contract Performance Record”, as appropriate.

(c) Experience in or related to Projects comparable to the magnitude, nature, complexity and scope of the ________ Project.

Proposers must provide references from at least Three (3) qualifying engagements performed or now performing for clients within the last Five (5) years. Qualifying engagements are those that involve automated system design, development and implementation projects comparable in magnitude, nature, complexity and scope to this Project. Information provided must include at minimum:

(1) Client Name (i.e., the organization) and all contact information (office and mobile telephone numbers, email address and mailing address);
[bookmark: Check35]
(2) Engagement/Project Detailed Description (including an overview of the business and project objectives, and all required Tasks and their related Deliverables);
[bookmark: Check36]
(3) A description of Proposer’s engagement/project role and functional area, i.e., prime contractor, subcontractor, key person, subject matter expert, etc.;
 
(4) Engagement/Project Dates (starting and ending; whether the required work was staged in phases over the life of the engagement/project; and describe phased work);
[bookmark: Check37]
(5) Technical environment and complexity;
[bookmark: Check38]
(6) A description and full explanation of how the engagement/project is comparable in magnitude, nature, complexity and scope to the ________  Project Requirements for Design, Integration, Development, Implementation, Testing, Training, Operations and Maintenance, Certification, and Transition Services;

(7) Staff assigned to referenced engagement/project who will be designated for work in connection with any contract resulting from this Opportunity, their role(s) in the referenced engagement/project, their anticipated role(s) in the ________  Project, and their current resumes; and

(8) The client’s project principal or project manager name, position, and all contact information (mailing address, email address, office telephone number and cell phone number). In the event that neither the original client principal, nor project manager is still with the client organization; then identify the successor(s) and provide all contact information (mailing address, email address, office telephone number and cell phone number).
[bookmark: Check39]
DAS-PS, Agency and the Evaluation Committee will check to determine if the referenced engagements provided are supportive of the Proposer’s ability to comply with the requirements of this Opportunity. The results of the reference checks will impact the scored evaluation of this subsection (c). Failure to provide complete and accurate information in the Proposal may be cause for rejection. DAS-PS, Agency and the Evaluation Committee may conduct other reference checks with entities whose identity has not been provided by Proposer, but of whom DAS-PS or Agency has knowledge. DAS-PS and Agency may also use the results of reference checks to obtain additional information, break tie scores, or verify any information needed.

DAS-PS and Agency will make reasonable attempts to contact each of the references provided by the Proposer. If these attempts are unsuccessful, DAS-PS and Agency will inform the Evaluation Committee to disregard the subject reference(s) for evaluation, and the Evaluation Committee will make appropriate adjustments to the scored evaluation of this subsection (c). The lack of one or more of the required references may cause DAS-PS to reject the subject Proposal for any further consideration in the procurement.

(d) Contract Performance Record: Proposer must provide the following contract performance information. Concerning the required information, any omissions or incorrect submissions may result in State’s rejection of the affected Proposer’s Proposal:

(1) Disclose any and all judgments, pending or expected litigation, or other real or potential financial reversals that might materially affect the viability or stability of the proposing organization, or warrant that no such condition is known to exist. If the Proposer is a national firm, it must disclose the above information for its region and all material judgments and pending or expected litigation on a nationwide basis. Provide the following details for each incident identified: what is the basis for the litigation, when was it initiated and by whom, and when might it be concluded? What litigation, of any type, have you been involved in within the last Three (3) years? Please list the litigants for each case and the final outcome.

(2) If the Proposer has had a Contract terminated for default during the past Five (5) years, all such incidents must be described. Termination for default is defined as a notice to stop performance due to the Proposer’s nonperformance or poor performance, and the issue was either (i) not litigated or (ii) litigated and such litigation determined the Proposer to be in default.  Submit full details of all terminations for default experienced by the Proposer during the past Five (5) years, including the other party’s name, address, and telephone number. Present the Proposer’s position on the matter.

(3) Other than terminations for default, if the Proposer has had a contract terminated early in whole or part because of disputed performance or performance-related issues during the past Five (5) years, all such incidents must be described. Submit full details of all such early terminations, including the other party’s name, mailing and email addresses, and telephone number. Present the Proposer’s position on the matter.

(4) Moreover, Proposer shall disclose material contractual disputes based upon its alleged nonperformance or poor performance that did not result in termination for default or other early contract termination. Proposer shall submit full details of all such incidents experienced by the Proposer during the past Five (5) years, including the other party’s name, mailing and email addresses, and telephone number.  Proposer shall also present its position on the matter(s).

(5) In connection with any of the situations listed above, the State will evaluate the facts and may, at its sole discretion, reject the Proposer’s Proposal if the facts discovered reflect unfavorably on Contractor Responsibility or indicate that completion of a Contract resulting from this Opportunity may otherwise be jeopardized by selection of the Proposer.

In connection with any of the situations listed above, if no such terminations or contract performance disputes have occurred during the relevant time period, then affirmatively declare that no such events occurred.

(e) Joint Venture Partners: If a Proposer is responding to the Opportunity as part of a joint venture comprised of a network of subcontractors, all information required for submission with the Administrative Proposal must be provided for each entity comprising the joint venture.

(f) Proposed Leadership and Staff for Performance of All Required QA: 

(1) Identify all Key Persons and SMEs proposed to deliver required QA for the Project. Fully explain their roles and responsibilities, and provide resumes for each person identified. At minimum, the following information must be included in the resumes:

(a) Full name;

(b) Proposed role, description of duties/responsibilities thereunder, and anticipated duration of involvement during the engagement(s);
 
(c) Education, including degrees and relevant certifications, and the institution from which they were obtained;

(d) Years of experience and employment history, particularly as they relate to the requested Services;

(e) Names and locations of employers for at least the past five (5) years, including the dates;

(f) Specify the employment status of each Key Person (e.g., subcontractor, employee of the QA Contractor, etc.); and

(g) Location from where the Key Person is proposed to perform applicable Services (e.g., Agency facility, remote Contractor facility, offsite facility).

(2) Provide a proposed plan that describes and fully explains the Proposer’s approach for managing staffing activity throughout the duration of the ________ Project QA. Agency is particularly interested in learning about how Proposer intends to sustain the required personnel experience and qualifications throughout the duration of the Project.

Scoring in this area will depend upon the qualitative and quantitative experience reflected in the respective resumes of such persons; the relevance of that experience to the magnitude, nature, complexity and scope of the ________ Project; and the relevance of that experience to the roles that Proposer intends for them to perform in connection with the ________ Project.

6.	TECHNICAL PROPOSAL REQUIREMENTS. Technical Proposal submissions must contain documentation to demonstrate Proposer’s ability to meet the requirements as defined in Opportunity Attachment C, ________ Project QA Contractor Statement of Work, and applicable, relevant material from the ________ Project Procurement Document Library; all together, the ________ Project Requirements for QA.

From Agency’s perspective, the focus on the Technical Proposal will revolve around:

(1) The quality and efficacy of a Proposer’s approach to successfully delivering all required Tasks and Deliverables related to ________ Project QA; 
 
(2) The quality and efficacy of Proposer’s draft Quality Management Plan implementing that approach; and

(3) The Proposer’s organizational capacity and the qualifications, certifications and experience of that Proposer’s Key Persons and staff through whom the Proposer will work if awarded a contract.

Proposers must refer to Opportunity Attachment G, Technical Proposal Submission Requirements Checklist, to facilitate development of their Technical Proposals, and may submit the completed attachment with their Technical Proposal submissions. It is essential that Proposers submit a Technical Proposal that is fully responsive to the substantive requirements set out in Opportunity Attachment G, but physical submission of the checklist itself is not required. Proposers may use Opportunity Attachment G as the form through which they submit their substantive Technical Proposal responses, or they may use alternative forms for the same purpose, provided they comply with all Technical Proposal substantive requirements, and otherwise comply with other submission requirements that relate to font size and type.

7.	INITIAL COST PROPOSAL REQUIREMENTS. Proposers shall submit an initial Cost Proposal utilizing Opportunity Attachment H, Initial Cost Proposal Submission Form.

8.	REQUIRED OPPORTUNITY ATTACHMENTS FOR SUBMISSION WITH PROPOSAL.  Proposers must:

(a) Use and submit Opportunity Attachment A to indicate their intention to develop and submit a Proposal and to RSVP for the Pre-Proposal Audio Conference; 

(b) Submit their Proposals under the cover of Opportunity Attachment B, Proposal Cover Page Certification;

(c) Use, but not necessary submit, Opportunity Attachment G, Technical Proposal Submission Requirements Checklist, to facilitate their development of Technical Proposals;

(d) Use and submit Opportunity Attachment H, Initial Cost Proposal Submission Form, to submit the required Initial Cost Proposal; and

(e) Use and submit Opportunity Attachment I, Proposer Designation of Confidential Materials.


23.	EVALUATION METHODOLOGY AND CRITERIA

DAS-PS and Agency intend to progress the Opportunity through the BVC process, employing the competitive sealed proposal method pursuant to ORS 279B.060 and OAR 943-060-0090 (5)(b). DAS-PS intends to use any one or a combination of the following methods for Competitive Sealed Proposals, including any available optional procedures: a). Competitive Range; b). Discussions and Revised Proposals/Presentations; c). Revised Rounds of Negotiations; d) Negotiations; e) Best and Final Offers; and f). Multistep Sealed Proposals.

DAS-PS may cancel the procurement or reject any or all proposals in accordance with ORS 279B.100.

ORPIN SYSTEM: In accordance with ORS 279B.060, this Opportunity Notice, including attachments and any Addenda issued, is published on the Oregon Procurement Information Network (“ORPIN”) at http://orpin.oregon.gov. The Single Point of Contact will use an ORPIN distribution list to communicate the Opportunity only to IT QA Program contractors. However, DAS-PS will not guarantee the distribution list delivery. Therefore, all interested IT QA Program contractors should check ORPIN regularly up until Closing for any changes to the Opportunity Notice. DAS-PS is not responsible for any errors or omissions from downloading the Opportunity Notice and any attachments.

1.	EVALUATION COMMITTEE. DAS-PS and Agency will form an Evaluation Committee (“Committee”) to review responsive Proposals for completeness and compliance with the requirements of this Opportunity, and to conduct a scored evaluation of these submissions. If the Proposal is unclear, Proposer may be asked to provide clarification. As part of the Committee, DAS-PS will review Proposals received on time against the pass/fail Proposal submission requirements identified in Section 22. DAS-PS may reject Proposals that do not substantially comply with submission requirements. DAS-PS will forward the Administrative and Technical Proposals meeting the pass/fail Proposal submission requirements to members of the Committee designated as “scorers” to independently review, score and rank Proposals according to the scoring criteria set forth in Section 23.

DAS-PS will retain the Initial Cost Proposals for its evaluation according to Section 23. DAS-PS will not release to the Committee the scored evaluation of the Initial Cost Proposals until after the Committee has completed its scored evaluation of Administrative and Technical Proposals, and has established the Competitive Range.

2.	EVALUATION AND SCORING CRITERIA. DAS-PS is conducting the procurement as a phased solicitation through multiple rounds.[footnoteRef:6] At a minimum, the procurement will include: [6:  Unless otherwise stated in the Opportunity or any of its Addenda, State will aggregate scores for each evaluated Proposer from each evaluation round, and the final Proposer ranking within the Competitive Range will be based upon each Proposer’s total accumulated points.] 


(a) The Administrative Proposal Evaluation resulting in the establishment of a Competitive Range comprised of the Two (2) highest-ranked Proposers.[footnoteRef:7]  Depending upon the outcome of the scored evaluation of Administrative Proposals, DAS-PS and Agency may defer establishment of a Competitive Range until after final scored evaluation of the Technical Proposals. [7: 
 DAS-PS will base this ranking on the final scores that the Proposers receive from the Committee’s evaluation of the responsive Administrative Proposals.  ] 


(b) The Technical Proposal Evaluation with the Competitive Range Proposers; or all Responsive Proposers in the event DAS-PS and Agency defer establishment of a Competitive Range until after scored evaluation of the Technical Proposals; and

(c) The Initial Cost Proposal Evaluation with the Competitive Range Proposers who remain in contention.

[bookmark: _GoBack]DAS-PS and Agency may follow each round with supplemental evaluation proceedings, e.g., discussions, negotiations, revisions, submissions and evaluations, which involve the Competitive Range Proposers who remain in contention. The Committee will base its scoring of Administrative Proposals and Technical Proposals upon how well Proposers meet the stated criteria for each Proposal component.

If DAS-PS and Agency decide to use supplemental evaluation proceedings in connection with Technical Proposal and Initial Cost Proposal scored evaluations, the State’s conduct of such proceedings will likely modify the scoring process for those Proposal components. DAS-PS and Agency will notify affected Proposers of their decision to engage in supplemental evaluation proceedings, and of any consequential modifications to the scored evaluation process for those Proposal components, through Addenda published on ORPIN.

Unless otherwise indicated in subsequent Opportunity Addenda regarding particular supplemental evaluation proceedings, the members of the Evaluation Committee will use the following rating scale in connection with their scored evaluations of Administrative Proposals, Technical Proposals and any supplemental evaluations proceeding submissions.

	
RATING SCALE


	Level 1 – 5*

	Value Ceiling
(% of Total Points)
	Explanation

	1
	0 – 20%
	Response has little or no relevance and value to the question or requirement posed. Insufficient demonstration of understanding of the question and ability to satisfy the expressed need.

	2
	21 – 40%
	Response has some relevance and value to the question or requirement posed. Demonstration of some understanding of the question and limited ability to satisfy the expressed need.

	3
	41 – 60%
	Response has adequate relevance and value to the question or requirement posed. Demonstration of an acceptable level of understanding of the question and some ability to satisfy the expressed need.  

	4
	61 – 80%
	Response has substantial relevance and value to the question or requirement posed. Demonstration of considerable understanding of the question and adequate ability to satisfy the expressed need.

	5
	81 – 100%
	Response has complete relevance and value to the question or requirement posed. Demonstration of a superior level of understanding of the question and outstanding ability to satisfy the expressed need.

	*5 being the best and 1 being the worst



The Committee will first review and score responsive Administrative and Technical Proposals. Thereafter, the Evaluation Committee will consider the Responsive, scored[footnoteRef:8] Cost Proposals submitted by the Competitive Range Proposers. [8:  DAS-PS will open, review for Responsiveness, evaluate and score all Responsive Cost Proposals during the time the Evaluation Committee is reviewing, evaluating and scoring the Responsive Administrative and Technical Proposals according to the evaluation process established in the Opportunity. After concluding the evaluation process related to the Responsive Administrative and Technical Proposals, the Evaluation Committee will have access to the Responsive, scored Cost Proposals.
] 


The Committee will evaluate the Administrative and Technical Proposals for completeness and compliance with the requirements of this Opportunity. Any Contract awarded will be to the responsive, responsible Proposer submitting the best value Proposal as determined by Agency and in accordance with ORS 279B.060. Evaluators will review, score, and rank Administrative and Technical Proposals according to the scoring criteria set forth Section 23. Upon completed review and scored evaluation of these responsive Proposals, evaluators will return the Proposals to the Single Point of Contact who will sum the total points for each Proposer. 

3.	ADMINISTRATIVE PROPOSAL SCORING (1000 Possible Points)

	EVALUATION CRITERIA
	POSSIBLE
POINTS

	Company Profile, Independence and Fiscal Stability
	For purposes of Proposal submission each component is equally important; but for purposes of scored evaluation the components have different weights.

	Experience in Projects Comparable to the ________ Project
	

	Contract Performance Record
	

	Leadership and Staffing Plan
	

	Proposed Key Personnel and SMEs
	

	TOTAL POINTS
	1000



In the Administrative Proposal scored evaluation, the Committee will assess the Proposer’s general qualifications and experience as a contractor successfully providing QA in connection with qualifying automated system design, development, and implementation projects. The Committee will also seek to determine whether the Proposer has a proven track record for delivery of quality services, and the potential to consistently deliver such services, over the life of such projects. Finally, the Committee will assess the efficacy of the proposed leadership and staff, and staffing plan, in the context of the requirements related to providing QA on the ________ Project, and the relevant qualitative and quantitative experience of proposed Key Personnel and SMEs who will be responsible for Proposer’s delivery of QA for the Project.

Considerations include without limitation whether a Proposer:

(a) Has a Company Profile that reflects the Proposer’s present experience, qualifications and resources to provide superior Services now; and the capacity to consistently provide such Services as required in the Opportunity and in a resulting contract over the life of the ________ Project.

(b) Has provided services as a contractor for the required minimum number and type of projects / engagements performed within the last Five (5) years, and has provided sufficient information to facilitate the Agency’s need to validate the purported Company Profile, including without limitation:

(1) A description of the clients for which the work was performed;

(2) A description of the underlying project type, size, complexity, budget, duration and objectives; 

(3) The nature and scope of the work performed by the Proposer to fulfill the project objectives, the size of the effort, and the budget for the work performed by the Proposer; and

(4) A description of the results and value provided to the client by the Proposer and whether the Services were accomplished within Proposer's original estimated budget and schedule, or needed to be revised (with succinct explanations for any revisions).

(c) Has proposed qualified Key Persons and SMEs as part of an effectual staffing plan that clearly bears the promise of success in the context of ________ Project requirements, Tasks and Deliverables related to Project-related QA.

4.	COMPETITIVE RANGE DETERMINATION.  

After the results of the scores are compiled, the three (3) Proposers with the highest scoring Administrative Proposals will constitute the Competitive Range.[footnoteRef:9] DAS-PS and Agency may increase the number of Proposers in the range if the results of the combined scoring of the Administrative Proposals indicate that a greater number of Proposers are closely competitive or have a reasonable chance of contending for contract award. DAS-PS and Agency may decrease the number of Proposers if the results of the combined scoring of the Administrative Proposals indicate that the excluded Proposers have no reasonable chance of contending for contract award. DAS-PS will provide written notice to all Proposers regarding the establishment of the Competitive Range. [9:  Depending upon the outcome of Administrative Proposal scored evaluations, DAS-PS and Agency reserve the right to defer establishment of the Competitive Range until after Technical Proposal scored evaluations.   
] 


DAS-PS will provide a protest opportunity to Proposers excluded from the Competitive Range. They will have seven (7) days from the date of the Notice of Competitive Range in which to submit their written protests.  DAS-PS will process any submitted protests in the same manner that it would process award protests according to Opportunity Section 24.
 
5.	TECHNICAL PROPOSAL SCORING	(2500 Possible Points)

The Committee will evaluate and score the Competitive Range Proposers’ Technical Proposals (or all Responsive Proposers’ Technical Proposals if DAS-PS and Agency determine to defer establishment of the Competitive Range until after at least an initial round of Technical Proposal scored evaluations) according to the relevant provisions of this Section and Opportunity Attachment G, the Technical Proposal Submission Checklist.  DAS-PS and Agency reserve the right to require affected Proposers to participate in supplemental evaluation proceedings, i.e., subsequent rounds of revised Proposals, including without limitation participation in demonstrations, interviews and presentations.[footnoteRef:10] [10:  Assuming establishment of a Competitive Range, after the initial Technical Proposal evaluation and each subsequent supplemental evaluation proceeding, DAS-PS and Agency may determine to exclude one or more Competitive Range Proposers based upon scoring results, or Competitive Range Proposers may voluntarily exclude themselves based upon independent business decisions. This situation may also happen after the initial Cost Proposal evaluation and any supplemental evaluation proceedings that DAS-PS and Agency conduct thereafter.
] 


In the initial Technical Proposal evaluation, the Committee will assess each affected Proposer’s suitability as the QA Contractor for the ________ Project. This scored evaluation will focus on each Proposer’s detailed responses to particular events, issues, questions, and situations depicted in Opportunity Attachment G, the Technical Proposal Submission Checklist. Scoring criteria and their weight are also reflected within that Opportunity attachment.

The Committee will likely score highest for the Proposer who expresses the clearest understanding of the Requirements and Services requested in this Opportunity; proposes the “best value” approaches for successfully delivering all required Services; demonstrates the deepest subject matter expertise necessary to satisfy or exceed all Requirements; and has assembled superior business, management, technical, and personnel resources that equip the Proposer to consistently deliver performance at the highest standards applicable to the subject marketplace for _________________ system design, development, implementation projects comparable to the magnitude, nature, complexity and scope of the ________ Project.

6.	INITIAL COST PROPOSAL SCORING (850 Possible Points)

The Committee will first review and score responsive Administrative and Technical Proposals. Thereafter, the Evaluation Committee will consider the Responsive, scored[footnoteRef:11] Cost Proposals submitted by the Competitive Range Proposers.    [11:  DAS-PS will open, review for Responsiveness, evaluate and score all Responsive Cost Proposals during the time that the Evaluation Committee is reviewing, evaluating and scoring the Responsive Administrative and Technical Proposals according to the evaluation process established in the Opportunity. After concluding the evaluation process related to the Responsive Administrative and Technical Proposals, the Evaluation Committee will have access to the Responsive, scored Cost Proposals.
] 


Proposers are required to use Opportunity Attachment H, Initial Cost Proposal Submission Form, to submit the required Cost Proposal. In its Section A, the form must reflect the proposed fixed price for each Deliverable required for the ________ Project, and in its Section B, the fully loaded rates for proposed personnel identified in the Administrative Proposal and further discussed in the Technical Proposal.

Cost points will be awarded based upon the total cost proposed for the required Deliverables, and also for the lowest rates by comparable skill set or lowest blended rate, whichever method creates the most comparable scored evaluation among the Proposers’ submitted rates.[footnoteRef:12] [12:  The Agency is interested in binding its QA Contractor to acceptable rates for its personnel in order to appropriately manage cost in connection with any additional Work that the Agency may need to authorize over the life of the Project.
] 


For each responsive Administrative and Technical Proposal, the corresponding Cost Proposal will be awarded a percentage of the cost points available based on the percentage of the proposed cost as related to the lowest proposed cost using the following formula:
	
(L/X)*Y = A, where: 

X = Total Deliverables cost or Fully Burdened Rates being scored
L = Lowest Total Deliverables Cost or Fully Burdened Rates scored
A = Awarded points
Y = Total Points Possible

DAS-PS will apply the formula to the scored evaluation for both the Total Deliverables Cost (550 Points Possible) and the proposed Fully Burdened Rates (300 Points Possible).	

Agency reserves the right to pursue Supplemental Evaluation Proceedings pursuant to Opportunity Section 23.7, including an optional Best and Final Offer Process, following scored evaluation of the responsive Initial Cost Proposals.

7.	SUPPLEMENTAL EVALUATION PROCEEDINGS[footnoteRef:13] [13:  Under OAR 125-247-0260, DAS, or any Authorized Agency, may procure supplies and services by using any combination of the following methods for Competitive Sealed Proposals pursuant to ORS 279B.060(6)(b): Multistep Proposals; Competitive Range; Discussions; Negotiations; Revised Proposals and Rounds of Negotiations; and Best and Final Offers. 
] 


DAS-PS and Agency intend to conduct supplemental evaluation proceedings following the initial Technical Proposal evaluation and following the initial Cost Proposal. 

(a) Through these supplemental proceedings DAS-PS and Agency may:

(1) Change existing requirements and add new ones;

(2) Seek to bring back previously excluded Proposers depending upon the nature and purpose of the changes and additions to the procurement;

(3) Conduct discussions and serial or simultaneous negotiations; and

(4) Conduct best and final offer proceedings.

(b) The contemplated supplemental proceedings may include without limitation:

(1) Product and Service Demonstrations;

(2) Presentations of Proposed Approaches to deliver Required Services;

(3) Interviews of Proposed Management and Technical Teams; 

(4) Requiring and Scoring Revised Proposals; and

(5) Best and Final Offers.[footnoteRef:14] [14:  In the event DAS-PS and Agency determine to develop and implement a Best and Final Offer process in connection with a particular round, DAS-PS will establish a date and time by which Proposers will submit their Best and Final Offers. Best and Final Offers will only be submitted once, unless the State makes a written determination that it is in the State’s best interest to conduct additional discussions or change the State’s requirements and require another submission of Best and Final Offers. If Proposers do not submit a notice of withdrawal or another Best and Final Offer, their immediately previous offer will be construed as their Best and Final Offer.] 


In each of these situations, DAS-PS will issue Addenda to provide Proposers remaining in contention with notice of the particular process, its related requirements, and a reasonable opportunity to participate. Agency does intend to require Competitive Range Proposers to participate in at least one (1) supplemental round, i.e., Interviews of proposed management and technical teams. 

8.	FINAL EVALUATION AND SELECTION FOR AWARD

The Committee will evaluate and score the following responsive submissions: 

(a) Administrative Proposals from all Responsive Proposers; 

(b) Technical Proposals from the Competitive Range Proposers, or all Responsive Proposers if DAS-PS and Agency defer establishment of the Competitive Range until after an initial Technical Proposal scored evaluation;

(c) Cost Proposal scores from the remaining Competitive Range Proposers; and

(d) Supplemental Evaluation Proceeding submissions, if any, from the remaining Competitive Range Proposers.

For each submission scored, the Committee will base its evaluation and scoring upon the value of the examined submission to the relevant requirements of the Opportunity and any subsequent Addenda. Each member of the Committee will evaluate each submission separately. The Committee will calculate an average score for each evaluated submission component by summing scores and dividing by the number of evaluators.

Unless otherwise stated in Addenda to the Opportunity, the Competitive Range Proposers’ scores will accumulate over the course of all scored evaluations. At the conclusion of all evaluation and scoring in this Opportunity, DAS-PS will rank the remaining Competitive Range Proposers based upon their cumulative points.[footnoteRef:15] DAS-PS will notify Proposers of their scores and evaluated ranking through a Notice of Intent to Award, if any. [15:  Excluding the future prospect of Supplemental Evaluation Proceeding scored evaluations, the maximum total score that a Proposer can earn is 4,350 Points (1,000 Points for Administrative Proposal, 2,500 Points for Technical Proposal and 850 Points for Initial Cost Proposal). ] 


DAS-PS and Agency reserve the right to make a single award to one IM Contractor; or to make no award. DAS-PS and Agency will base their award decision on the basis of “best value” as the concept is defined in ORS 279A.015(5) and OAR 125-246-0120(5).


24.	INTENT TO AWARD

1.	AWARD NOTIFICATION. After a final selection is made, DAS-PS will issue a notice of intent-to-award announcement on its ORPIN System after Agency receives funding approval. Proposal files are public records and available for review at DAS-PS by appointment.

2.	AWARD PROTEST. Award protests must be submitted to the Single Point of Contact at the location identified in the Opportunity, and must be submitted in writing and received within seven (7) calendar days after the date DAS-PS releases the notice of intent to award.  DAS-PS will not consider any protests received after this deadline. 

Award protests must meet the requirements of ORS 279B.410 to be considered. Subject to ORS 279B.410, an adversely affected Proposer may submit a written protest of the award or notice of intent to award, whichever occurs first, if the protestor is adversely affected within the meaning of ORS 279B.410(1)(a), and the basis for such protest complies with one or more of the reasons set forth in ORS 279B.410(1)(b)(A) through (D).

DAS-PS will address within a reasonable time following receipt, all timely submitted award protests that meet the requirements of ORS 279B.410; and will issue a written decision to the Proposer who submitted the protest. DAS-PS is not permitted to consider award protests that do not include the information required by ORS 279B.410. 

DAS-PS will receive protests in the following forms:

(a) Emailed Protests submitted to Single Point of Contact identified in this Opportunity.

(b) Protest submitted in hard copy by delivery service (postal, courier or other in-person delivery) to Single Point of Contact identified in this Opportunity.


25.	CONTRACT NEGOTIATIONS; CONTRACT AMENDMENTS

1.	CONTRACT NEGOTIATIONS. If DAS-PS receives only one Responsive Proposal, DAS-PS reserves the right to dispense with the requirements of Section 23 and proceed directly to this Section 25, Contract Negotiations. Concerning the negotiation of Contract terms and conditions:

(a) Unless a Section of this Opportunity has been modified by Addendum, or DAS-PS has reserved the right to negotiate any Contract terms and conditions, then DAS-PS WILL NOT negotiate any Contract terms or conditions. 

(b) By Proposal submission, Proposers agree to be bound by the Contract terms and conditions at Opportunity Attachment F, and as modified by Addendum; except for those terms and conditions that DAS-PS has reserved for negotiation in Section 25.2 below. DAS-PS WILL REJECT any submitted Proposal that is conditioned on State’s acceptance of any other terms and conditions. 

(c) Any subsequent negotiated changes may be subject to prior approval of the State’s Department of Justice.

2.	NEGOTIABLE ITEMS. The following Contract terms and conditions may be negotiated by the State and the Competitive Range Proposer(s) selected for Contract Award:

(a) Contract Duration;

(b) Contract Amendments / Extensions;

(c) Contractor Compensation / Cost;

(d) Contract Schedules; and

(e) Contract Statement(s) of Work.

3.	NEGOTIATION PERIOD. DAS-PS and Agency will negotiate in good faith for a final Contract with the highest-ranking Proposer in the Competitive Range. However, if negotiations are not successful after a reasonable period of time, as determined by DAS-PS and Agency, DAS-PS and Agency may declare an impasse and terminate negotiations with that Proposer.  DAS-PS and Agency may then seek to finalize good faith negotiations for a final Contract with the next high-ranking Proposer in the Competitive Range.  DAS-PS and Agency may repeat this process until they negotiate a final Contract with a Competitive Range Proposer, or determine not to execute a final Contract with any of the Competitive Range Proposers. 

4.	CONTRACT AMENDMENTS. In order to best serve the public interest and to ensure satisfaction of all ________ Project goals and objectives, DAS-PS and Agency reserve the right to amend the Contract resulting from this Opportunity for any purpose within the context of the scope of the original procurement, as amended by any Opportunity Addenda; and in accordance with the amendment provisions of the resultant Contract. 


26.	MISCELLANEOUS INFORMATION

1.	PROPOSALS SUBMITTED BY GOVERNMENTAL ENTITIES. Government bodies subject to ORS Chapter 190 do not bid or compete on the same basis as private-sector Proposers. However, DAS-PS will initially review any submitted Proposals from government bodies according to the same evaluation criteria described in this Opportunity. Accordingly, government bodies submitting Proposals must comply with all applicable Proposal requirements described in this Opportunity.

In addition to any other Proposer selection, and subject to Agency’s consent, DAS-PS reserves the right to enter into an ORS Chapter 190 agreement with any qualified government body for the Services. Alternatively, DAS-PS reserves the right to cancel this Opportunity if it would be in the public interest as determined by DAS-PS and Agency, and enter into an ORS Chapter 190 agreement with a qualified government body for the Services.

2.	OWNERSHIP/PERMISSION TO USE MATERIALS. All Proposals submitted in response to this Opportunity become the property of DAS-PS and Agency. By submitting a Proposal in response to this Opportunity, Proposer grants the State a non-exclusive, perpetual, irrevocable, royalty-free license for the rights to copy, distribute, display, prepare derivative works of and transmit the Proposal solely for the purpose of evaluating the Proposal, negotiating a Contract, if awarded to Proposer, or as otherwise needed to administer the Opportunity process, and to fulfill obligations under Oregon Public Records Laws. Proposals, including supporting materials, will not be returned to Proposer unless the Proposal is submitted late. 

3.	PROPOSERS BEAR COST OF PROPOSING. Proposers must pay all costs of proposing and otherwise participating in this procurement. This obligation includes, but is not limited to, the cost to prepare and submit Proposals in compliance with all submission and participation requirements, e.g., providing samples of work and participating in interviews, presentations and demonstrations.

4.	STATE’S CANCELLATION OR REJECTION OF PROPOSALS; DAMAGES. Pursuant to ORS 279B.100, DAS-PS reserves the right to reject any or all Proposals in whole or in part, and reserves the right to cancel underlying procurement at any time when DAS-PS and Agency determine that Proposal rejection or cancellation of the underlying procurement is in the best interest of the Agency.

No State entity will be liable to any Proposer for any claimed loss or expense allegedly caused by or resulting from the delay, suspension, or cancellation of any aspect of the underlying procurement, e.g., the Opportunity, Proposals, Proposal evaluation, or award of a resultant Contract. All Proposals will become part of the public record without obligation to DAS-PS.

5.	CONFIDENTIAL OR PROPRIETARY INFORMATION. Following the award of a Contract, responses to this Opportunity are subject to release as public information, unless the response, or specific information contained therein, is identified by Proposer as exempt from public disclosure. Proposer is advised to consult with legal counsel regarding public disclosure issues. If a Proposer believes that any portion of a Proposal contains any information that is considered a trade secret under ORS Chapter 192.501(2), or otherwise is exempt from disclosure under the Oregon Public Records Law, ORS 192.410 through 192.505, each page containing such information must include the following:

“This data is exempt from disclosure under the Oregon Public Records Law pursuant to ORS 192, and is not to be disclosed except in accordance with the Oregon Public Records Law, ORS 192.410 through 192.505.”

Identifying the Proposal, in whole, as exempt from disclosure is not acceptable. Proposers are cautioned that cost information submitted in response to an Opportunity is generally not considered a trade secret under Oregon Public Records Law. If a Proposer fails to identify the portions of the Proposal that Proposer claims are exempt from disclosure, Proposer is deemed to have waived any future claim of non-disclosure concerning that information. Pursuant to ORS 279B.060(6)(a) and OAR 125-247-0630, DAS-PS’s standard business practice is to schedule requests for inspection of any Proposal file after Proposers have been notified of the State’s intent to award.

6.	STATEWIDE E-WASTE/RECOVERY POLICY (#107-009-0050). If applicable, Proposers must include information in their Proposals that demonstrates compliance with this policy effective January 1, 2007.

http://www.oregon.gov/DAS/OP/docs/107-009-0050_%20E-Waste%20Policy_Final.pdf

7.	RECYCLED PRODUCTS. Proposers shall use recyclable products to the maximum extent economically feasible in the performance of the Contract Services or Work set forth in the Opportunity and the resultant Contract. (ORS 279B.060 (2)(f), and ORS279B.220-279B.235).

8.	CHECKLIST DISCLAIMER. Unless otherwise specified within the Opportunity or Addenda, any Proposer checklists provided as part of this Opportunity are provided only as a courtesy to prospective Proposers. DAS-PS makes no representation as to the completeness or accuracy of Proposer Checklists. Prospective Proposers are solely responsible for reviewing and understanding the Opportunity and complying with all the requirements of this Opportunity, whether or not listed in a checklist.


OPPORTUNITY NOTICE #DASPS________
ATTACHMENT A

NOTICE OF INTENT TO PROPOSE AND RSVP FOR PRE-PROPOSAL TELECONFERENCE

Please return this form via email attachment no later than 5:00 P.M. PT on _______, 201__ to the Single Point of Contact.  Please note:  You must return this form if you intend to participate in the pre-proposal Teleconference scheduled for ________, 201__ from ________ PT to ________ PT.  

	Company Name:		

	Contact Name:		

	Contact Title:		

	Address:		

			

			

	Contact Telephone:		

	Contact Email:		

	Switchboard Telephone:		

	Fax:		

Indicate the name of and contact information for the representative(s) from your company who will participate during the pre-proposal Web Conference:  

	NAME AND POSITION
	CONTACT INFORMATION

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




OPPORTUNITY NOTICE #DASPS________
ATTACHMENT B

PROPOSAL COVER SHEET CERTIFICATION

I, the official named below, certify that I am duly authorized to legally bind the Proposer to the clause(s) listed below.

	Proposer Name (Printed)


	Corporate Address of Record


	By (Authorized Signature of Person with Authority to Obligate the Proposer Contractually)


	Printed Name 

	Title of Person Signing

	Date Signed
	Telephone Number


	Email Address


	Identify Name of Person Authorized to Negotiate the Contract on Behalf of Proposer


	Identify Title of Person Authorized to Negotiate the Contract on Behalf of Proposer
	Telephone Number

	Email Address:

	Identify Name of Person to be Contacted for Clarification of Proposal 



	Identify Title of Person Authorized to 
be Contacted for Clarification of Proposal
	Telephone Number

	Email Address:



1. Proposer understands and accepts the requirements of this Opportunity.  By Proposal submission, Proposer agrees to be bound by the Contract terms and conditions at Attachment F and as modified by Addendum, except for those terms and conditions that DAS-PS has reserved for negotiation in the Opportunity.

2. Proposer acknowledges receipt of any and all Addenda to this Opportunity.

3. Under penalty of perjury, Proposer certifies that Proposer is aware of and complies with the requirements found in OAR 125-246-0330. Upon request of DAS-PS, Proposer shall provide supporting documentation.

4. Proposer and Proposer’s employees and agents are not included on the list titled “Specially Designated Nationals and Blocked Persons” maintained by the Office of Foreign Assets Control of the United States Department of the Treasury and currently found at 
http://www.treas.gov/offices/enforcement/ofac/sdn/t11sdn.pdf.

5. Proposer acknowledges these certifications are in addition to any certifications required in the Contract and Statement of Work at Attachment F at the time of Contract execution.

OPPORTUNITY NOTICE #DASPS________
ATTACHMENT C

________ QA STATEMENT OF WORK

(Separate Document Downloadable from ORPIN)


OPPORTUNITY NOTICE #DASPS________
ATTACHMENT D

________ QA PROCUREMENT DOCUMENT LIBRARY LIST


	1. 
	 

	2. 
	 

	3. 
	 

	4. 
	 

	5. 
	 





OPPORTUNITY NOTICE #DASPS________
ATTACHMENT E

PROPOSER NON-DISCLOSURE AGREEMENT FORM

(Separate Document Downloadable from ORPIN)



OPPORTUNITY NOTICE #DASPS________
ATTACHMENT F

SAMPLE CONTRACT DOCUMENT

(Separate Document Downloadable From ORPIN)


OPPORTUNITY NOTICE #DASPS________
ATTACHMENT G

TECHNICAL PROPOSAL SUBMISSION REQUIREMENTS CHECKLIST

(Separate Document Downloadable from ORPIN)


OPPORTUNITY NOTICE #DASPS________
ATTACHMENT H

INITIAL COST PROPOSAL SUBMISSION FORM

Opportunity Attachment H, Initial Cost Proposal Information, is a separate Microsoft Excel Spreadsheet downloadable from ORPIN. Proposers must use this Attachment H to convey their Initial Cost Proposals. Attachment H will be scored according to the provisions of Opportunity Section 23.

COST PROPOSAL INSTRUCTIONS

Step 1:	Insert Proposer’s name in the field indicated on Attachment H.

Step 2: 	Insert the Cost Proposal Information related to fixed prices for required Task Areas 	in Section A of Attachment H.

Step 3: 	Insert the name of each proposed Key Person and SME, their prospective role, responsibilities, skill set and subject matter expertise (as they relate to the required Services), and the Fully Burdened Billing Rates related to them in the applicable cell(s) in Section B of Attachment H. 

Step 4:	Submit the completed Attachment H, Initial Cost Proposal Information, separately from the Administrative and Technical Proposals, e.g., separate disk and separate binder, and clearly marked as “Cost Proposal”. Properly separated in this manner, the Administrative, Technical and Cost Proposals may then be submitted together.



OPPORTUNITY NOTICE #DASPS________
ATTACHMENT I

PROPOSER DESIGNATION OF CONFIDENTIAL MATERIALS

· NONE SUBMITTED, or

· LISTED DESIGNATIONS BELOW
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Opportunity Notice #_________ for __________Project Date 
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