[bookmark: _GoBack]IRR/Business Case Review Criteria (Executive Branch Agencies): This is the current IRR review that DAS CIO ITIP performs for proposed agency IT projects.  

The Department of Administrative Services (DAS), through the State Chief Information Officer, uses IT investment review and approvals to answer the following critical questions:

a) Does the proposed IT investment aligned with the Governor’s Priorities and initiatives, the Enterprise Information Resources Management (EIRM) Strategy, the Oregon Strategic Plan for Geographic Information Management, the Enterprise Security Plan and standards, the State Data Center Strategic Plan, the E-government Transition Plan, and other related statewide plans, initiatives, goals and objectives?

b) Does the proposed IT investment align with/support agency business plans?

c) Is the IT project being pursued because of a federal or state mandate?

d) Is there a sound business case for the proposed IT investment?

i. Has the case clearly defined what the case is about, the purpose for the proposed solution, what business problems the proposed solution attempts to solve, and the scope of the proposal?

ii. Has the cash flow, the flow expenditures, and the intake of financial benefits been presented over a common time period for the case, for each alternative action considered (including the “status quo”/current state alternative).

iii. Are the assumptions and methods for assessing the proposal’s impacts clearly defined, understandable, and acceptable?  Do not forget risk impacts!

iv. Does the business case include the non-financial costs and benefits?

v. Are the factors critical to the success of the proposal clearly defined?

vi. Are there critical success factors that can be managed? Is there a risk analysis that identifies and measures the relevant risks to the proposal?

vii. Are recommendations and conclusions based on a clear comparison of alternatives in terms of contributions to business objectives, problems solved, financial outcomes, and risks?

viii. Does the case clearly identify the estimated timeframes, costs, and implementation strategy required to successfully deliver the recommended solution?

ix. Does the case clearly express the consequences of failure to act on the recommended alternative?

e) Has the agency completed a risk assessment of the proposed IT Investment?

f) Has the agency thoroughly analyzed (and reengineered, if appropriate) agency business processes prior to proposing the automation of those processes through investments in technology?

g) Does the agency appear to have a plan for effective project management and intend to utilize appropriate system development lifecycle, project management, and quality assurance methodologies on the project?

h) Has the agency explored opportunities to partner with others on projects that can cross agency and program lines to leverage resources?

i) Does the proposed project align with State security architecture and standards?

j) Does the proposed project align with and support state data center standards and service offerings?

