
IT Initiatives that need 
Independent Quality 

Management Services (iQMS)
Statewide QA Program Guidance 1

December 3, 2018

For additional details, please contact: Ying Ki Kwong

V 1.0



Excerpt from Statewide Policy 107-004-030
“Information Technology Initiative” or “IT Initiative” has the meaning set out in the Independent 
QA Act (Exhibit A to this Policy’s companion State Procedure). An Information Technology Initiative 
is composed of a project or project portfolio, and is subject to DAS and OSCIO review and oversight 
responsibilities as discussed in this Policy and other statewide IT policies…

General Requirements 1. A Covered Organization that plans to implement an IT Initiative shall 
obtain Preliminary Quality Assurance and all appropriate Quality Management Services from a 
qualified, Independent contractor if:
a. Quality management services are required by legislative action or executive mandate; or
b. The IT Initiative is estimated to exceed $5 million in total cost; or
c. At least three of the following five criteria are met:

i. The Project Cost is estimated to be greater than $1 million;
ii. The Project schedule exceeds one year in duration;
iii. The IT or telecommunications system, application or infrastructure affected by the IT Initiative is considered 
Mission Critical by the Covered Organization or the State CIO;
iv. The Project scope includes changes or enhancements to systems, applications or infrastructure managed or 
maintained or intended for use by more than one Covered Organization;
v. Other criteria deemed relevant by the OSCIO.



Work that is not an “information technology initiative” does not need 
iQMS. Excerpt from ORS 276A.223 (HB 4122):

(B) “Information technology initiative” does not include: 
(i) A procurement for preliminary quality assurance services or quality 
management services; 
(ii) A routine update to or purchase of hardware or software within an existing 
data processing, office automation or telecommunications system; 
(iii) A renewal of an existing contract for data processing, office automation or 
telecommunications services under terms and conditions that are substantially 
the same as in the existing contract; or 
(iv) A replacement of a component of an existing data processing, office 
automation or telecommunications system that is not essential for the system 
to function as designed or that occurs at the end of the component’s 
anticipated life cycle.



Guidance from the Statewide QA Program 
regarding O&M or O&M Projects
• In IT, Operations & Maintenance (O&M) is operational support & maintenance of 

an IT system after it has been delivered and placed into production use.

• O&M costs should not be included in the total cost estimate of an IT project for 
the purposes of General Requirement 1 in Policy 107-004-030. (Operations are 
distinct from project per PMBOK.) However, OSCIO may require independent QA 
per “other criteria deemed relevant by the OSCIO,” especially when development 
cost is recovered by a contractor through subscription fees or other fees.

• To the extent consistent with Policy 107-004-030 and applicable statute, O&M 
projects are not normally required by OSCIO to have iQMS. This is because O&M 
projects are not expected to have significant new software contents and/or major 
aspects of a system development life cycle (i.e. software requirements capture, 
design, development, and implementation).
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