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Excerpt from Statewide Policy 107-004-030
“Information Technology Initiative” or “IT Initiative” has the meaning set 
out in the Independent QA Act (Exhibit A to this Policy’s companion State 
Procedure). An Information Technology Initiative is composed of a project or 
project portfolio, and is subject to DAS and OSCIO review and oversight 
responsibilities as discussed in this Policy and other statewide IT policies. 
“Project Portfolio” means a series of Projects related to a Covered 
Organization’s IT Initiatives. 
“Quality Management Services” has the meaning set out in the 
Independent QA Act. Quality Management Services are delivered by 
Independent QA Contractors, and may encompass Preliminary Quality 
Assurance Services and quality & risk management services during all phases 
of IT Initiatives (e.g., initiation, planning, procurement, execution, and 
closing). OSCIO’s preference is for a single Independent QA Contractor to 
provide all Quality Management Services for a single Project and for all 
related Projects in a single designated Project Portfolio. Quality Management 
Services for Project Portfolios should not exceed two (2) years in duration 
and are subject to OSCIO review and consent. 



Guidance from the Statewide QA Program

• A defined portfolio should consist of related projects, usually by 
business program or operational area of a state agency.

• A defined portfolio for iQMS purposes should not be overly broad and 
must have support from OSCIO, especially the OSCIO oversight 
analyst(s) assigned to a project in a defined portfolio and the 
Statewide QA Program.

• A defined portfolio for iQMS purposes should not exceed two (2) 
years in duration and must have support from OSCIO, especially the 
OSCIO oversight analyst(s) assigned to the projects in a defined 
portfolio and the Statewide QA Program. This two-year duration may 
be extended with the support of OSCIO and DAS Procurement 
Services.
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