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Questions and Answers/Clarifications
Information Technology Investment Oversight Policy, Procedure, and Form
Does the new Information Technology Investment (ITI) form replace the previous version of the ITI?
Yes, you should use the new form for all ITI submissions. It collects information that is somewhat different from the old form and better supports the initiation of EIS Oversight.
If asked to update an existing ITI, should the new ITI form be submitted instead?
You should not be asked to submit a revised ITI form. It is used simply to initiate oversight. You will find more value in moving on to the business case rather than revising the ITI. The only time an ITI revision is requested is when the form is incomplete or factually incorrect upon initial submission.
Is an ITI Form submission required before proceeding with a project?
Yes. Regardless of oversight level, EIS approval is required when IT Investments meet or exceed policy thresholds. The first step for all EIS oversight is submission of a completed ITI form.
Should ITI submission occur before or after agency IT Governance approves a project?
Prior to approval by agency IT governance, agencies should discuss projects expected to meet or exceed oversight thresholds with the Senior IT Portfolio Manager (SIPM) and submit an ‘idea’ into the PPM tool. However, the submission of the ITI form and the conversion from an idea to a project should occur after agency IT governance has reviewed, approved, and prioritized the IT investment.
The new ITI form doesn’t have spaces for signatures. Are they still necessary?
No, the ITI form doesn’t require signatures. Signatures will be included in the business case. The business case describes the problem and approach of the project and sets the project up for moving into oversight. Agency leadership named on the ITI form should review the ITI form before submission.
On the ITI form, what does the phrase “Information Technology Investment Type(s)” mean?
These checkboxes represent the three categories of IT investments EIS is asked to oversee.	
· Non-project work includes investments like renewal of software subscriptions or lifecycle replacement of equipment.
· A Project is defined by PMI as “a temporary endeavor undertaken to create a unique product, service or result. A project is temporary in that it has a defined beginning and end in time, and therefore defined scope and resources.”
· A Program as defined by PMI is “a group of related projects managed in a coordinated way to obtain benefits and control not available from managing them individually.” Use this when several closely related projects, and in some way interdependent, will be managed separately whether sequentially or in parallel.



How can we define scope or budget for a project prior to signing a contract with the solution vendor?
On the ITI, the description of scope and budget is preliminary. Scope should describe what you are hoping to accomplish and may not have a solution identified. The project should be defined by the problem to be solved with the scope describing the solution requirements rather than the intended solution. The funds necessary to address this problem should be based on experiences within the agency or of others working similar problems.
How should cost estimates be documented when solution and cost components are unknown?
Please provide the best estimates available and in the notes describe any uncertainty and assumptions you have relied upon to create the estimate. If the effort resulted from a Policy Option Package (POP), for instance, how did you arrive at the costs described there?
Should cost calculations include proposed staff (e.g. from a Policy Option Package)?
Yes, the total cost for an IT investment/project must include all estimated personnel costs (including FTE that are part of a legislative request for financial support for the investment/project).
Should cost calculations include non-IT staff?
Yes, total cost should include all staff time involved in project work. Remember to include procurement and DOJ costs if applicable.
For purposes of cost projections in the Estimated Cost Summary on the ITI form, when should the service/maintenance term start?
Service/maintenance periods generally start when an investment transitions to operations or a project closes out. Cost projections should include five years of anticipated operational costs after the project is completed and has successfully transitioned into agency operations.
If a procurement is expected to cost over $30,000 per year in software maintenance and licensing, will an ITI form be required?
EIS approval is required whenever cost thresholds are met for an IT investment, including software acquisition and licensing/maintenance. In this example, the estimated five-year operational cost alone would total $150,000 and trigger oversight.
May a period other than 5-years be used for the Estimated Cost Summary on the ITI form?
In general, five years of anticipated operation costs are required in addition to the time and cost required for project initiation, planning, and implementation (thus making the total period longer than five years). It is possible that some investments may deliver a solution that is not intended to last for five years. As only anticipated operational costs should be included, these investments might report estimated total cost for a period shorter than five years. This should be clearly noted and explained on the ITI.
When the ITI is for a contract amendment that is not a project, the estimated cost should be calculated over the period of the new contract.
On the ITI form, how should each field under “IT Investment Estimated Cost Summary” be filled in?
The Cost Summary should include one-time (startup and/or project) costs plus the anticipated cost for five years of operations (commonly known as “recurring costs”, “licensing costs”, “maintenance and operations”, or “maintenance and support”).
One-time costs should be broken out into “Hardware”, “Software”, and “Personnel (Project)”. Both State and contractor personnel should be included in the “Personnel (Project)” category.
Operating costs should cover 5 years of expected recurring costs. Though not itemized individually on the form, operating costs should also include hardware, software, and personnel costs.
Do routine contract renewals, amendments, license expansions, etc. require submission of an ITI and EIS approval?
Yes, when the total contract amount exceeds policy thresholds submission of an ITI form and EIS approval is required. Total contract amount includes the original total or not-to-exceed value plus any amendments. In some cases, EIS may issue blanket approval for recurring contract amendments such as annual support amendments, routine user license expansion, etc.
Under what circumstances and at what times should an agency submit a business case?
Business cases are typically required for all projects that meet policy thresholds/criteria. After review of the ITI form, your SIPM will determine the appropriate level of oversight and will assign an Oversight Analyst. They will notify the agency regarding required documentation, including the need for a business case. For operations and maintenance and life-cycle replacements, a business case may not be needed.
What are the expected timeframes for Oversight Analyst assignment and for ongoing document review during the term of the project?
The EIS service level agreement is a maximum of 10 business days for response. This target includes both the initial assignment of an Oversight Analyst and for responses to subsequent artifact submissions. In many cases, the response to a document may include requests for additional clarity or for more information, so the response target should not be considered a guarantee of a total review time. 
What is the criteria for Level 1 projects going into the PPM tool?
Regardless of anticipated oversight level, all projects which meet policy thresholds should be entered into the PPM tool with an ITI form. The determination of appropriate oversight level (Levels 1-3) will be made by an oversight analyst based on the Oversight Level Assessment.
Should operations & maintenance projects be added to PPM?
Yes. After consulting with the EIS SIPM, if an agency believes that an investment is Operations & Maintenance then the ITI form should be submitted via email to ITInvestment.Review@oregon.gov.
Should operations and maintenance contracts or contract renewals be entered into PPM?
No, an ITI form should be submitted via email to ITInvestment.Review@oregon.gov for non-project investments that require EIS review and approval.
Is document versioning available for PPM Ideas as well as Projects?
No, unfortunately versioning is only well supported in the Project area of the PPM tool. If multiple versions of a document are created in support of an Idea, agencies should use a separate upload “slot” and a new name to facilitate versioning.
Who determines which project artifacts are required for submission?
The assigned Oversight Analyst will work directly with agency representatives to discuss unique project documentation needs. A list of commonly expected project artifacts is included in Stage Gate documentation, in the PPM tool, and in EIS project templates.
Should agencies submit a Statement of Work (SOW) related to a project via the PPM tool instead of emailing it as an attachment to the IT Investment mailbox?
Yes, all project-related documents (including a SOW) should be submitted via PPM and not via the IT Investment mailbox or direct mail to the Oversight Analyst or SIPM.
In the Information Technology Investment Oversight policy, what does the phrase “agency-staffed application development” mean?
Agency-staffed application development means an application development project that is staffed entirely and exclusively by dedicated agency personnel. A higher oversight cost threshold is allowed for these investments to reflect situations where an agency may not have detailed project cost allocation available for internal staff time. Agency-staffed application development investments must not include the purchase of software or hardware, except those that would serve as resource to the development process, or services. Software purchased to support the development process may be treated as its own IT investment. 
Application Development generally refers to the processes for designing, programming, and implementing software systems. It is reasonable to consider related tasks such as system administration, integration services, data manipulation, etc., as application development. 
Agency-staffed generally indicates that an effort will require only permanent, limited duration, or rotation staff. The use of contractors is typically not appropriate for agency-staffed application development efforts. However, SIPMs are able to make determinations in cases where an agency believes that some specific contract work should be considered agency-staffed.
For EIS review of non-cloud IT investments, are cloud conditions such as being a system of record or meeting remediation cost thresholds considered?
No, thresholds and criteria described in the EIS Cloud Policy (and reflected in the Cloud and Hosted Systems Workbook) pertain only to off-premise hosted investments.
Are public-private partnerships considered as part of the Stage Gate review?
Oversight may be required for any IT investment by state agencies not specifically exempted in the policy. IT investments developed or procured in partnership with other entities are subject to EIS review and approval.
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