Joint OSCIO/LFO Stage Gate Oversight — Functional Reference Model (v1.01)
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Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/Stage__Gate_Document_List.pdf)
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Joint OSCIO/LFO Stage Gate Review Process
Scenario 1 — Active Projects (v1.01)
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PMBOK Process Groups

* OSCIO - Office of the State CIO

Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/Stage__Gate _Document_List.pdf)

* ETS — DAS Enterprise Technology Services Division

* CFO — DAS Chief Financial Office
* LFO — Oregon Legislative Fiscal Office
* ARB — Agency Request Budget

* GRB - Governor's Recommended Budget

* LAB - Legislatively Adopted Budget
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Joint OSCIO/LFO Stage Gate Review Process
Scenario 2 — Concepts/Projects Proposed During Biennium of Execution (v1.01)
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Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/Stage_Gate _Document_List.pdf)




Joint OSCIO/LFO Stage Gate Review Process
Scenario 3 — Concepts/Projects Proposed During Biennial Budget Cycle (v1.01)
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Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/Stage_Gate_Document_List.pdf)
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