GOVERNOR'S ANNUAL

L7\ STATE

GOVYERNMENT-TO-GOVERNMENT

2025 EVENT

SCHEDULE

“In times designed to divide us, we gather.”

Reaffirming Government to Government Relations

NORTH BEND, @R

Co-Hosted by the Coquille Tribe

CONFERENCE INFORMATION

EVENT NAME
Government-to-Government Summit

EVENT DATE
October 7-8, 2025, with Pre-Summit
Government-to-Government meetings INDIGENOUS MARKETPLACE
beginning Monday, October 6 HOURS

* Tuesday, October 7, from
EVENT LOCATION 5:30 — 7:30 p.m., in the
Ko-Kwel Casino Resort, North Bend, Oregon Salmon Room

* Wednesday, October 8, from
Coquille Indian Tribe Level Foyer
EVENT FORMATS

In-person or viewable on Live Stream via
Governor's YouTube channel

Level 3 - Restricted




EVENT AGENDA

Pre-Summit Work Sessions & Gatherings

8:30 a.m. — Noon
Ko-Kwel Wellness Center,
630 Miluk Dr., Coos Bay

1-4:30 p.m.
Ko-Kwel Wellness Center,
630 Miluk Dr., Coos Bay

1-4:30 p.m.

Spruce Cedar Room
5-8p.m.

Hazel Willow Beargrass
Room

Oregon Tribes | ODHS Directors Meeting

SB 770 Health and Human Services Cluster Meeting

SB 770 Economic and Community Development Cluster Meeting

Celebrating Resilience and Wellness Together: Nurturing Tribal and State
Partnerships

Sponsored by the Governor’s Resiliency Office in partnership with Oregon Health
Authority, Office of Emergency Management, and Oregon Department of Human
Services

Join us to kick off the 2025 Government to Government Summit through Tribal
Culture, Community, and Connection

*This evening is a celebration of wellness, resiliency, interaction and fun!
*Inter-tribal dinner and networking

*Traditional games and inter-Tribal jam sesh (bring your hand drum, rattle, clacker
sticks, and share a song)

*Everyone is invited!

DAY 2: TUESDAY, OCTOBER 7, 2025

Pre-Summit Work Sessions & Gathering

8:30 - 9:45 a.m.
Hazel Willow Room

10a.m. -1 p.m.
Salmon Room

Tribal and State Government Meetings

Federal Impacts Working Session (Closed Session) Virtual option available

Description: Collaborative forum for Tribal Leaders, State officials, and senior
policy staff to discuss federal impacts on economies and resources and identify
partnership opportunities. Work session with co-learning, and strategic planning.

Participants: Tribal Leaders and policymakers, Governor's Office, senior
policy/budget/finance officers, and invited guests

Oregon Tribes Meeting (Tribal Invite Only) | Hosted by Coquille Indian Tribe
In person attendance, with virtual option as back-up
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EVENT AGENDA

CONTINUED DAY 2: TUESDAY, OCTOBER 7, 2025

1:15 - 3:45 p.m.
Hazel Willow Room

2-8p.m.
Main Foyer
4 -4:30 p.m.

Spruce Cedar Room

5-6:30 p.m.
Hazel Willow Room
5:30 - 7:30 p.m.
Salmon Room

7:30 - 8:30 p.m.
Community Plank House

Tribal Leaders and Governor Meeting (Closed Session)

Tribal Consultation Discussion and Economic Development Conversation
Agenda
1:15-2:15 p.m.: Tribal-State Discussion on Consultation
2:15-2:30 p.m.: BREAK
2:30-3:45 p.m.: Diversification of Tribal Economies

Summit Registration Table Open

Governor and State Agency Directors and Tribal Liaison Meeting
Governor Kotek will meet with her agencies and set expectations for Government-to-
Government relations and Summit

Tribal Leaders and Governor Private Dinner

Pre-Summit Reception
Enjoy an evening of networking and cultural exchange
Buffet and beverages provided

Coquille Community Plank House Demonstration
Shuttle service from Ko-Kwel to Plank House provided (15min drive)
Beverages and light snacks provided

Agenda

6:45 p.m.: First Shuttles depart

7:15 p.m.: Second Shuttles depart

7:30 p.m.: No entrance after demonstration begins

8:30 p.m.: Shuttles return guests to Ko-Kwel
*There is parking at the Community Plank House if you would like to drive yourself.
*Tribal Protocol: There will be NO ENTRANCE after 7:30 PM. Please plan accordingly.

DAY 3: WEDNESDAY, OCTOBER 8, 2025

Main Summit Day

7 —-8a.m.
Salmon Room

8 - 8:30 a.m.
Salmon Room
8:30 -9:15a.m.
Salmon Room
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Extended Breakfast & Networking
Presentation of Flags and Invocations

Sovereign Partners Keynote Welcome Address
Chairman Brenda Meade, Coquille Indian Tribe
Governor Tina Kotek

“Reaffirming Government to Government Relations”
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CONTINUED DAY 3: WEDNESDAY, OCTOBER 8, 2025

9:15-10a.m.
Salmon Room

10 - 10:30 a.m.

10:30 a.m. — Noon
Salmon Room

Noon - 12:30 p.m.

12:30 - 1:30 p.m.

1:30 - 3 p.m.
Salmon Room

3-4p.m.

4-4:15p.m.

4:30 p.m.

"From Words to Action”- 2025 Legislative Session Achievements
Bill Signing Ceremonies: HB 2815, SB 841, SB1011, and SCR 31

BREAK & NETWORKING
Time for mingling, visiting Indigenous Marketplace
Room re-set for roundtable- Coquille Resort Staff

The Sovereign Leaders' Assembly: Heads of Government Roundtable
Description: Formal diplomatic assembly between nine Tribal Nation Heads
of Government and Governor Kotek, structured as equals addressing modern
sovereignty, self-determination, and collaborative governance.

Gift Exchange Ceremony: Traditional diplomatic exchange symbolizing
mutual respect and kinship

Sovereign Statements - Each Tribal Head of Government presents priority
challenges and actionable requests (6 minutes each)

Governor's Response

Goal and Outcome: Establishment of follow-up protocols and formal government-to-
government commitments

BREAK: Time for mingling, visiting Indigenous Marketplace. Room re-set for
roundtable- Coquille Resort Staff

LUNCH & NETWORKING

Growing Together: A G2G Design Sprint

From Tension to Intention: Reshaping How We Connect

Description: Explore how brain-mind-body tension patterns affect our connections
and learn techniques to reshape them for stronger G2G relationships. This interactive
session combines neuroscience insights, storytelling, and human-centered design to
examine how inherited patterns influence Tribal-State interactions and practice
developing new collaborative neural pathways.

*Participation from ALL Summit Attendees

Leaders Reflect: Summit Insights and Forward Vision
Moderator: Shana McConville Radford
Panelists: Nine Tribal Chairs and Governor Kotek

Retirement of Flags

Adjourn
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https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/HB2815
https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/SB841
https://olis.oregonlegislature.gov/liz/2025R1/Measures/Overview/SB1011
https://olis.oregonlegislature.gov/liz/2025R1/Downloads/MeasureDocument/SCR31/Enrolled

EVENT AGENDA

DAY 4: THURSDAY, OCTOBER 9, 2025

Post-Summit Cluster Meetings

8:30 a.m. -4 p.m. SB 770 Joint Cultural Resources and Natural Resources Cluster Group Meeting
Coos Bay Armory

8:30 a.m. — Noon SB 770 Public Safety Cluster Group Meeting
Spruce Cedar Room
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