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OCE - Who We Are

Creating work and training that change lives

e Work and training programs for
adults job skills, certifications, and
real-world experience

e Programs reduce recidivism by half
e DOC 21.02% | OCE 6.38%

DOC/all incarcerated OCE Workers
workers who receive an who receive an

infraction/conduct as a infraction/conduct
% of all incarcerated as a % of all OCE
workers: 33.7% Workers: 4.4%




pooooooooo000000@

The Buy Decision

Legislative Foundation

Oregon Constitution Article 1, Section 41 \I

Measure 68 (1999) established Oregon ‘{
Corrections Enterprises (OCE)

OCE was mandated to operate as a self-
sustaining agency (no General Fund support)

The “Buy Decigion”.\./vas created to ensure OREGON
financial sustainability ENTERPRISES

State agencies are required to consider OCE
before utilizing Price Agreements or Open

Market purchasing Must Check!
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DAS

DEPARTMENT OF
ADMINISTRATIVE
SERVICES

OREGON
CORRECTIONS
ENTERPRISES

Simplifying the
Procurement Process

What We Do - Support Buy-Decision Compliance

Where OCE Fits

How We Assist

e Needs-Based Consultation

* Meeting with agency teams to align
solutions with needs.

e Dedicated Point of Contact

* One consistent contact to streamline
communication.

e Single Source for Services & Products

* Quick confirmation of available
services and solutions.

e Agency-Specific Online Access

* Custom logins featuring frequently
used products and services.

e Stocked, Quick-Ship Items

* On-hand inventory to reduce lead
times.

e Create Interagency Agreements (190)

* Simplify purchasing process
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What We Offer

Wide range of solutions to
support your agency

Cabinetry & Casework
Office Furnishings
* Electric Sit/Stand Desks
* Conference Room Furnishings

* Desk Chairs, Softline Furnishing
Garments & Embroidery
Print/Mail/Envelopes
Signage — Indoor & Exterior
Call Center Services
Car Wrapping

More To Come
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The Impact

Every purchase makes a difference!

Each procurement supports
rehabilitation and training

Directly contributes to
reduced recidivism

Delivers quality products

Saves time and resources
for your agency

\\ z

OCE programs have a recidivism rate of 6.38%
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How Do Adults In Custody Feel About
OCE Programs?

Click the link below to watch the full video!

e Voices of OCE: Stories of Purpose, Skill, and Second Chances
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OCE is part of your
procurement playbook

e Integrated into the Buy Decision framework
e Aresource to support compliant, efficient purchasing

Next steps:

*  OQutreach to identify recurring goods and services OCE can support
O Book a tour of OCE programs

f JoNinNo,

oce.oregon.gov | @oregoncorrectionsenterprises




