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The main terminal’s open! So

what happens next?
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Early 2026: The whole shebang
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4 ‘ 9 ‘ Roslyn City Forest
Skokomish Indian Tribe |
' Q Cle Elum

Camp Bishop

Joint Base Lewis-McChord
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Hanschu Family Forest

Hyla Woods .
‘ . . Camp Namanu
Willamette University . Q
Camp Adams
Cow Creek Umpqua
Coaquille Indian Tribe ®

Tribal partners

Cow Creek Band of Coquille Indian Tribe Skokomish Indian Yakama Nation
Umpqua Tribe Tribe

California



https://www.pdxnext.com/tribalpartners
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Resource Planning

AProject Delivery Office

AChallengenot to fragment procurement
staff or add FTE

AHow we solved it

- Dedicated staff on SBE and Procureme
teams.

- Deferred some work. Prioritized others.

Alssues
- One deadline
- Communication gap




Procurement

Project focusocal, PDX brand, same e
footprint, sustainability, DEI accessibility g5
for travelers, seismic upgrade 7o

Solution=Alternative Contracting
method- CM/GC

------

Challenges:
Negotiations time, complexity

Wins and Tradeoffs
AMass Tiber economy
ATribal Relations
ADirect Leases




