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PDX Airport - Terminal 
Expansion Project
Kendall Foose 
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Topics

VPDX new main terminal overview
VResource planning
VProcurement 
VContracting 
VSmall Business Considerations, Participation and 

Outcomes
VWorkforce Support 
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Insiders Overview
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First Look
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Local wood for 
local designs

https://www.pdxnext.com/tribalpartners

https://www.pdxnext.com/tribalpartners
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Resource Planning

ÅProject Delivery Office 

ÅChallenge- not to fragment procurement 
staff or add FTE

ÅHow we solved it- 

- Dedicated staff on SBE and Procurement 
teams.

- Deferred some work. Prioritized others.

ÅIssues

- One deadline

- Communication gap 
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Procurement
Project focus= local, PDX brand, same 
footprint, sustainability, DEI accessibility 
for travelers, seismic upgrade   

Solution= Alternative Contracting 
method- CM/GC 

Challenges: 

Negotiations- time, complexity

Wins and Tradeoffs

ÅMass Tiber economy

ÅTribal Relations 

ÅDirect Leases
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