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Mission & Guiding Principles

Mission
To drive public value through a fair, efficient, transparent, and accountable procurement

system.
(ORS 279A.015)

Guiding Principles
= Partner engagement is integrated at every step
= Equity is at the core of this project



o High Level Deliverables
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Interpret statute and Develop a practical |dentify and
set standards via procurement manual, implement quick
OARs and policy templates & guidelines wins

eProcurement
Solutions

Prepare ol Yvorkforce Update price agreements Deliver short and long-
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certification us money solutions



Estimated Timeline

3 Project Phases

2025 2026 2027 2028
July 2025 -
July 2026 -
July 2027 -

Focus Areas: People — Statutes & Rules' — Processes — Technology

Phase 2

Work in each phase is structured around the 4 key focus areas



4 Key Focus Areas
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Phase 1. Key Focus Area

Objectives

= Assessing staff and
training needs

= Survey agency
needs

Appoint public Rules
Advisory Committee
(RAC) with
facilitator

Review and update
rules & policies
Document
recommended
statute changes

Identify quick win
processes & create
methodology
|dentify & define
KPls

|dentify data
reporting needs
|dentify incremental
improvements in
alignment with
system changes

= Document risk
analysis of current
system

= Document
requirements

= Short-term solution
implementation

= Document existing
data sources,

interfaces & reports

= Conduct alternatives

analysis



Phase 1

Q4 2025 Q1 2026 Q2 2026

Hire consulting firm

O 0O
ﬂ@w Address staffing support and needs

RAC Support

People

LC submittal

POP submittal

é‘% Develop RAC Plan and Materials
Appoint RAC Schedule RAC
Statute & Rules -

QuickWin setup

\ ! 7/
-@- Intake form and dashboard
I\
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Processes KPI's established

Host RAC

Quick Wins identified and moving

Data reporting needs ’ -
i entifigd KPI's/SLAs/equity reported and updated

S
L‘QL:. Requirements Short term implementation
Technology




Thank You
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Holley.Oglesby@das.oregon.gov
971-718-1723
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