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Overview and purpose
Module 1
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Workersõ 
Compensation 

Management Plan
Five Year Cost Reduction Plan
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Plan Pillars 
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Why 

Some Math

ÅAnnual hard -dollar cost = $22 M 
(medical, disability, legal)

ÅApproaching 50% of Total Cost 
of Risk (TCOR) for state

Å1,900 claims (4% of co -workers 
needing treatment and 
possible time away from work )

More Math

Å5,700 incidents (13% of our co -
workers)
Åassumes 3-to -1 incident -to -claim 

ratio

ÅTotal annual cost = $ 220 M 
(approaching a quarter billion 
dollars per year)
Åassumes up to a 10 -to -1 indirect -

to -direct costs ratio
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Why 

Opportunity to

ÅContinue caring for our co -
workers

ÅManage costs (and at a time 
when liability costs are on the 
rise)

ÅImprove productivity, save time, 
lower stress

ÅMake history! 

Notes and questions
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Project goals

ÅSustained reduction in workersõ 
compensation costs for the 
state of Oregon

ÅReduce overall costs by 5% per 
year for the next five years

ÅFocus on reductions of
Åcost of the insurance policy

Åcost of claims that do/have 
occurred

Ånumber of future claims 

ÅNo adverse impact to injured 
workers 

Notes and questions
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Roles

ÅWe are grateful for your interest 
and participation!

ÅDAS Risk is committed to, and 
has moved resources to 
providing
Åtools, resources, information and 

training

Åin support of the agencies 

Åagencies execute to the best of 
their ability 

ÅThis group stands to make the 
greatest contribution to the 
goal 
ÅAnd should be duly recognized  
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The possibilities 

Some Math

Å5% goal = $1,000,000 per year 

Å5% frequency reduction from 
this group = 95 fewer injured 
workers

ÅAverage cost per claim (from 
this group) = $7,032

Å95 x $7,032 = $668,040

ÅPlus ðsavings on the cost of 
insurance = $140,945 

More Math

ÅTOTAL (from frequency 
reduction alone) = $808,995

ÅInclude claim management 
results

Åreserve reduction = $ 148,500 

Åclaim handling ( 2 claims) = 
$100,000

ÅGRAND TOTAL = $1,057,495
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Injury and incident data

Data types

SAIF Workers Compensation 
Claims

SAIF Standard 
Reports 

From SAIF or 
SAIF Website

DAS Dashboard Tools

SAIF Data Download

Top 15 + All Agency 
Dashboard

Updated Quarterly

Agency 10 -Year 
Performance 
Dashboard 

Updated Quarterly

Agency Detail 
Dashboard 

On Demand

Sort by Fiscal or 
Calendar Year

Internal Incident Reports

Current and Past Reports

Safety Tracker

Limited Reporting

Can Download Data

Agency -Created 
Tools

Excel Spreadsheet

Access Database

Other Tools

Future Reports

Workday Safety

Enter Data Fields

Dashboard Reports

Export Data
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Top 15 + All Agency Dashboard
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Top 15 + All Agency Dashboard
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Agency 10 -Year Performance 
Dashboard 
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Agency Detail Dashboard 
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Workday Project page

www.oregon.gov/das/HR/pages/workday.aspx
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Injury and incident data

Workday Safety

Enter Data Fields in System

Pre-Enter This 
Yearõs 

Incidents on 
Spreadsheet?

Upload 
Spreadsheet 

Incidents?

Input or 
Upload Past 
Incidents?

Dashboard 
Reports

Export Data
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Contact Dan Jones, DAS 

Workday Project for more info
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Agency Detail 
Dashboard 
overview
Module 2
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Dashboard software

ÅNeed Microsoft Office Excel 
version 2010 or later

ÅExcel added Slicers in these 
later versions

ÅThis guide shows screen shots of 
Excel version 2013

ÅOlder versions may look slightly 
different but have the same 
functions

Notes and questions
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Agency Detail Dashboard
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Dashboard structure

SAIF Data

Pivot Tables

ÅPivot Charts

ÅLinked 
Pictures

Dashboard Slicers Instructions
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Dashboard content

ÅSortable Slicers for Fiscal Year(s), 
Claim Type, Area Code, Dept. 
Code, Time, Cause, Nature, 
Body Part, Day of Week, Month, 
Tenure, and Age Range s

ÅFrequency, costs, and average 
costs tables by fiscal year and 
by area 

ÅClaim cause top 10 pie chart

ÅTimely filing pie chart

ÅTop 10 most -costly claims table 
with timeloss days

ÅClaim type table with count, 
average costs, average 
timeloss costs, and average 
timeloss days

ÅTime of injury pie chart

ÅDay of week and month bar 
charts

ÅTenure and age pie charts

ÅDetailed cause, nature, body 
part, tenure, age, timely filing 
tables with color -scales
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Video tutorials

Introduction to Pivot Tables, Pivot Charts, Slicers, and Dashboards

Part 1 https:// www.youtube.com/watch?v=9NUjHBNWe9M

Part 2 https:// www.youtube.com/watch?v=g530cnFfk8Y

Part 3 https:// www.youtube.com/watch?v=FyggutiBKvU
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Working with SAIF 
claims data
Module 3
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SAIF data overview

ÅAll the 801 form worker injury claims 
submitted to SAIF since January 1, 
2002 are kept in a database
ÅSAIF enters the 801form details, claim 

status, and claim costs into the 
database

ÅYou can specially code all your 
claims in the 801form Area and 
Department form boxes

ÅAt the SAIF Business Online site you 
can do raw data dumps to Excel for 
any date range

Notes and questions
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SAIF data definitions

ÅRefer to SAIF Glossary of 
Workers Compensation Terms

https:// www.saif.com/glossary.html
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SAIF data good practices

ÅTreat SAIF data downloads as 
confidential information

ÅLimit access to the Dashboard 
tool or remove employee 
names from the data set

ÅLarge numbers of imported 
claims data can slow down the 
Dashboard tool
ÅWork with 5 or 10 year data sets at 

a time

ÅDownload fresh data every 3 to 
6 months

ÅUse caution with more recent 
claims data because info could 
change
ÅBest to wait a 3 to 6 month lag 

time from the injury date because 
claims decisions and costs can 
change
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Area and department coding

ÅA powerful analysis tool if done well 
and completely

ÅCan use up to six numbers and/or 
letters for each field 

ÅCorrect or update info directly with 
your SAIF contact
ÅPrint out claims list and mark up, or 

provide claims numbers with changes

ÅSAIF will make changes in their 
database

ÅChanges show up in the next data 
download

Notes and questions

28Effective Injury and Incident Trending ðUser Guide



Area and department coding

ÅSAIF has offered to make corrections 
going 5 years back, or longer, 
depending on the number of claims.

ÅCan make own short -term corrections 
in data columns until fixed, but freshly 
downloaded data will replace these 
corrections until fixed permanently

ÅThe Dashboardõs pivot table grouping 
function can help you to group codes 
and name the groups in meaningful 
ways Learn more about pivot table 
field grouping

Notes and questions
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Download and import SAIF data

Basic steps

ÅDownload data file from SAIF 
Business Online

ÅCopy and paste data into 
Agency Dashboard  Excel tool

ÅChange data range

ÅRefresh data
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SAIF data download update

Internet Browser

ÅDonõt use Internet 
Explorer(IE)

ÅCan get this Error 
Message

ÅIE not supported

ÅUse Mozilla Firefox or 
Google Chrome
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SAIF Online login page
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https :// saifonline.saif.com/OnlineLogin/loginscreen.aspx
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SAIF Online landing page
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SAIF data download steps

1. Log in to SAIF Overview 
page

2. Select Claims by Date of 
Injury button

3. Enter Date of Injury range

4. Press Retrieve button

5. Press Excel Download
button

6. Save the CSV Download 
file to your Agency Detail 
Dashboard working folder
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Data 
download 
from SAIF
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SAIF data import steps
1. Open the CSV Download file

2. COPY all the data EXCEPT Row 1 

which contains the column headers 

3. In the Agency Detail Dashboard 

Excel document, choose the red 

SAIF Data -Agency Detail worksheet 

tab

4. Select all the data from Row 2 

down and PASTEthe NEW data into 

the worksheet over the old data
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SAIF data import steps

5. Note the LAST row of the NEW 

data. Row 990 in this case

6. Choose the FORMULASribbon 

in the task bar

7. Select the Name Manager 

icon 
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SAIF data import steps
8. Scroll down to the 

TableRange2 formula and 

select     

This formula links to ALL the pivot 

tables at once

9. Enter the NEW dataõs last 

row number in the Refers To 

box. 990 in this case

10.Select the Green Check 

mark to update data range
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SAIF data import steps

11.Select the DATA ribbon

12.Select the Refresh All icon

13.Go to the dark yellow Agency 

Dashboard worksheet to view 

the new or updated claims 

trends
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Troubleshooting Tips
Module 4
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Check dashboard after import

Dashboard visuals sometimes need adjusting after importing new or 
different data. Examples

ÅPie chart has out -of -order color
pattern (sometimes when 
slicing, too) Learn how to fix

ÅTable color scales have white 
sections Learn how to fix

ÅTables are cut off Learn how to 
fix

ÅOdd times or causes donõt fit 
into the groupings Learn how to 
fix 
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Operation Tips
Module 5
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