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10% Reduction Options (ORS 291.216)

Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL 
NOT BE UNDERTAKEN) (DESCRIBE THE EFFECTS OF THIS REDUCTION.  IDENTIFY REVENUE SOURCE FOR OF, FF. 

INCLUDE POSITIONS AND FTE FOR 2025-27 AND 2027-29) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE

(RANK THE ACTIVITIES OR PROGRAMS NOT 
UNDERTAKEN IN ORDER OF LOWEST COST 
FOR BENEFIT OBTAINED)

58800-500-10-45-00000 
Child Care Supports

Child Care Supports - Reduces cohort based competency development through focused child 
care networks that build high quality early learning programs affecting around 180 early learning 
programs participating. Also reduces funding to the CCR&R system providing professional 
development to early learning programs affecting the number of professional development 
offerings available statewide reducing around 200 trainings affecting over 2,500 participants, 
central coordination of CCR&Rs statewide reducing staffing by 1 FTE for the biennium, the 
provision of the Oregon Registry career lattice for early educators reducing key staffing to 
maintain functionality of training data entry and validation for 30,000 early educators. 
Scholarships for higher education costs will be reduced by $500,000 affecting availability for 
needed resources supporting early educator degree completion. The statewide Spark Quality 
Recognition and Improvement System affecting quality improvement grants to early educators 
and operations. Resources to support training development to meet the needs of early educators 
across the state will be reduced by $700,000. Financial supports for training reimbursement will 
be reduced affecting early educators eligible for cost reduction for trainings that meet licensing 
requirements. 211info Child Care will lose funding for .5 FTE to provide child care referrals to 
parents. Organizations will have to provide revised budgets to decide how it affects their service 
delivery. $1,500,000 of Teen Parent Program funds will be reduced due to under utilization

305,389$                        4,841,272$                    5,146,661$                   -              -              Reduction takes into account prior 
underspending, and minimal capacity 
needed to support core infrastructure with 
external partners that support the early 
childhood workforce system.

58800-500-10-25-00000
Early Learning Professional 
Development ELA

Early Learning Professional Development ELA - Higher education scholarships of $500,000 will be 
completely removed and unfunded by ELA. This affects early childhood educator credential, AA, 
and BA degree attainment. It will reduce substitute care hours and availability of subs statewide 
affecting resources that mitigate suspension and expulsion of young children and reducing hours 
of substitute availability by close to 16,000 hours, decrease shared services business coaches in 
two regions jeopardizing business acumen work supporting intensive coaching for 60 early 
educators, reduce professional development that increases competencies of early educators in 
regions expending less that 70% of their funding, and centralized coaching a capacity building for 
high level competency based training and coaching system implementation  This reduction 
option includes a $280,142 OF reduction that was made to fund DELC's revenue-neutral POPs.

2,041,708$                                        2,041,708$                   -              -              Reduction takes into account prior 
underspending, and minimal capacity 
needed to support core infrastructure with 
external partners that support the early 
childhood workforce system.
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-10-00000
Oregon Prenatal to Kindergarten

Oregon Prenatal to Kindergarten -  Reduces services to approximately 377 children ages prental 
to 5 annually. OPK service models annual cost per slot range between $17,77 2to $34464. The 
number of children impacted will depend on which service model experiences the reductions. 
This reduction option includes a $2,978,707 OF reduction that was made to fund DELC's revenue-
neutral POPs.

10,893,834$                 11,151,827$                                     22,045,661$                -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 

58800-500-10-15-00000
Preschool Promise

Preschool Promise - This reduction will result in 258 less slots available for reallocation in 
community. At this funding level, the slot service level for 27-29  will be 4840, down from 5098 in 
the 25-27 biennium. This reduction option includes a $2,120,873 OF reduction that was made to 
fund DELC's revenue-neutral POPs.

2,501,921$                    7,940,239$                                        10,442,160$                -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 

58800-500-10-35-00000
Early Learning Program Supports ELA

Early Learning Program Supports ELA - Reduces funding for public funded program observation 
and assessments using CLASS and ERS tools which will affect DELC's ability to work with state 
and federal funded early learning programs on continuous quality improvement in addition to 
reducing DELC's insight into the holistic effectiveness of programs in delivering quality services. 
$269,050 reduces observations overall by 13%. Reduces funding for coaches and quality 
specialists working with Preschool Promise programs in up to 3 regions in the second year of the 
biennium. Preschool Promise programs are required to engage with coaches which would 
significantly reduce the availability of coaches, quality specialists and their caseloads which 
directly reduces resources available to Preschool Promise programs and affects quality of 
programs. Reduces funding to the centralized coaching system that provides Mentor Coaching 
services to all coaches in the state that are funded by DELC by .5 FTE.  This reduction option 
includes a $152,015 OF reduction that was made to fund DELC's revenue-neutral POPs.

818,732$                                            818,732$                       -              -              Reduction takes into account prior 
underspending, and minimal capacity 
needed to support staff working directly 
with publicly funded programs on site. 

58800-500-10-80-00000
Other Early Learning Grants

Other Early Learning Grants: This reduction impacts Dolly Parton Imagination Library and could 
be absorbed based on current enrollment projections.

105,690$                        105,690$                       -              -              Reduction into account current enrollment 
projections and potential underspend 
based on enrollment projections.
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-30-00000
Early Learning Parenting Education 
ELA

Early Learning Parenting Education ELA
A reduction in funding would limit both the reach of parenting education programming and the 
infrastructure needed to support high-quality delivery across the state. With less funding 
available for subawards to OPEC Hubs and community partners, fewer families - particularly 
those from priority populations - would gain access to evidence-based, culturally responsive 
parenting education series. This could mean fewer workshops, parent cafés, support groups, and 
early literacy-focused programs, especially in regions with limited existing infrastructure. 
Additionally, the university’s ability to provide professional development through the OPEC 
Training Academy and Connect & Learn communities would be constrained, potentially reducing 
the number of parenting educators who receive curriculum training and facilitation support. 
OPEC is one of the only state initiatives with ongoing free professional learning opportunities that 
serves parenting education professionals, early childhood educators, home visitors, and family 
advocates in English and Spanish. Technical assistance and evaluation efforts, such as 
mentorship, curriculum adaptation, and one-on-one consultation, would also be scaled back, 
limiting the ability to ensure program fidelity and responsiveness to community needs. Of critical 
importance, DELC funds serve as the state match for federal funds disbursed through the Oregon 
Health Authority, which is estimated to increase access to more than twice as many parenting 
education supports for children and families. Any reduction in the state-funded portion of this 
grant could jeopardize the university’s ability to draw down federal CHIP matching funds. A 5% 
reduction would not only reduce the direct services and supports available to families and 
parenting educators, but could also undermine the leverage of additional federal dollars, 
effectively compounding the impact of the cut. This would diminish the overall investment in 
parenting education infrastructure and programming statewide. This reduction option includes a 
$52,291 OF reduction that was made to fund DELC's revenue-neutral POPs.

52,291$                                               52,291$                          -              -              Reduction takes into account any prior 
underspending, and minimal reduction to 
minimize impact on direct parent education 
services to families.

58800-500-10-75-00000
Early Learning KPI

"Early Learning KPI
A $799,744 reduction represents an 8.5% reduction in KPI funding. This would result in a 
contraction of cross-sector partnership efforts and family engagement strategies. Specific 
impacts may include fewer or shorter transition programs for children entering kindergarten, 
particularly those designed for priority populations, which could reduce readiness and increase 
disparities at school entry; reduced professional development opportunities that bring together 
early learning and K‑3 educators to align instructional practices, share data, and build shared 
understanding of child development; scaling back of culturally responsive family engagement 
programs, such as parenting education, home visits, or two‑generation play‑and‑learn groups; 
and delays or limitations in implementing shared classroom observation protocols and coaching 
models that support aligned practices across early learning and K‑12 settings. These reductions 
would also have downstream academic effects, as weakened kindergarten readiness and less 
alignment across the early grades directly contribute to lower third‑grade reading scores, 
widening long-term disparities in literacy outcomes and overall academic achievement.

799,774$                        799,774$                       -              -              This reduction takes into account prior 
underspending.  Additionally, $200,000 
have been shifted from KPI to Early Learning 
Hub dollars in order to maintain the system 
coordination capacity and flexibility that is 
foundational to Hub functions and the work 
that will be required of Early Learning Hubs 
in the next biennium. 

58800-500-10-55-00000
Healthy Families Oregon

Healthy Families Oregon - Estimated impact is 20 families who would not have access to home 
visiting services that support the building of family strengths, fosters reslience, and empower 
parents as their first and most important teacher. This reduction option includes a $154,921 OF 
reduction that was made to fund DELC's revenue-neutral POPs.

1,826,394$                    -$                                                       1,826,394$                   -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 
Given the size of the program and it's impact 
on child abuse prevention, the program is 
ranked lower on the list. 
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-60-00000
Relief Nurseries

Relief Nurseries - Estimated impact is 19  families with infant, toddler and preschool aged 
children not receiving therapeutic classroom services and/or home visiting and resource 
supports. This reduction option includes a $168,812 OF reduction that was made to fund DELC's 
revenue-neutral POPs.

1,052,213$                    -$                                                       1,052,213$                   -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 
Given the size of the program and it's impact 
on child abuse prevention, the program is 
ranked lower on the list. 

58800-500-10-40-00000
Mental Health & Behavior Support

Mental Health & Behavior Support - This reduction will affect the evaluation of the initiative 
preventing DELC's ability to assess the effectiveness of the services statewide. This initiative is 
required by law and with no evaluation of the effectiveness of services it will directly impact 
DELC's understanding of early learning programs accessing resources, our understanding of 
whether the initiative reduces suspension and expulsion and whether early learning programs are 
complying with laws preventing suspension and expulsion.

474,416$                        474,416$                       -              -              Reduction takes into account prior 
underspending, and capacity needed to 
implement Every Child Belong statewide 
and ancitipcating more requests for support 
than capacity may be able to handle.

58800-500-10-85-00000
Birth Through Five Literacy Plan

Birth Through Five Literacy Plan: A reduction in funding would limit culturally specific programs’ 
ability to provide families with relevant early literacy resources and professional development, 
weakening support for parents as their children’s first teachers. It would also slow progress in 
Tribal language revitalization efforts and hinder statewide initiatives that expand book access, 
strengthen family engagement, and enhance early literacy within home visiting and clinical 
partnerships.

1,212,008$                              1,212,008$                   -              -              Reduction takes into account 
underspending and overlap of grantees.
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-65-00000
Early Learning Hubs

Early Learning Hubs - A reduction of $1,227,262 represents a 5.35% reduction in Early Learning 
Hub funding. 
A reduction in Coordinated Enrollment funding would disrupt the infrastructure needed to ensure 
equitable and efficient enrollment into publicly funded preschool programs. This level of 
reduction could result in reduced staffing capacity to manage the full scope of coordinated 
enrollment activities, including outreach, eligibility determination, and placement. It may also 
cause delays in convening and supporting early childhood partners, which are essential for 
aligning enrollment timelines and processes across programs like Preschool Promise, Head 
Start, and Oregon Prenatal to Kindergarten. Additionally, outreach and marketing efforts - 
particularly those targeting priority populations - would be scaled back, likely  resulting in under-
enrollment or inequitable access to preschool slots.

A reduction in System Coordination funding would result in decreased capacity for Early Learning 
Hubs to carry out their core functions of convening, connecting, and building capacity across the 
early childhood system. Hubs would experience decreased staffing and reduced operational 
infrastructure, which would directly affect their ability to engage partners across health, human 
services, housing, public education, early learning, higher education, and workforce 
development. This would result in an inability for communities to work together across all the 
sectors, limiting coordinated problem-solving and shared planning. Such a reduction would also 
undermine efforts tied to long-term child outcomes, including third grade literacy, kindergarten 
readiness, and overall health and wellness. With fewer resources to support aligned early 
childhood strategies, more children may arrive at kindergarten less healthy and less prepared 
than they need to be.
Additionally, this reduction would hinder work supporting houseless communities and families 
furthest from opportunity, who rely heavily on coordinated outreach, navigation help, and 
culturally responsive engagement. Families in communities experiencing extreme hardships 
would have less connection to a healthy early childhood environment, reducing access to 
supports that promote stability, resilience, and early learning success. Hubs would experience 
decreased support roles that enable cross-sector coordination, data reporting, and technical 
assistance; Reduced ability to convene and sustain Governance and Family Leadership 
Councils, especially with full representation from cross-sector representatives, priority 
populations and Tribal Nations.  Limitations in fulfilling statewide expectations for regional 
alignment, including participation in learning collaboratives, technical assistance, and strategic 
convenings; Strain on the grantees  ability to provide operational and fiscal support, potentially 
impacting compliance and reporting timelines. This reduction option includes a $52,291 OF 
reduction that was made to fund DELC's revenue-neutral POPs.

835,721$                        391,541$                                            1,227,262$                   -              -              This reduction takes into account prior 
underspending.  Additionally, $200,000 
have been shifted from KPI to Early Learning 
Hub dollars in order to maintain the system 
coordination capacity and flexibility that is 
foundational to Hub functions and the work 
that will be required of Early Learning Hubs 
in the next biennium. 

58800-500-10-50-00000
ERDC Subsidies

ERDC Subsidies - This reduction would mean the caseload would have to be reduced by more 
than 600 families who ERDC is helping pay for child care. ERDC currently has an active waitlist to 
manage the caseload, with specific families (TANF, Child Welfare, Tempoary Assitance for 
Domestic Violence Survivors, contracted slots) that can bypass the waitlist. This reduction will 
limit how many families can bypass the waitlist, most significantly impacting TANF families.

21,236,770$                 8,611,624$                    29,848,394$                -              -               Reduction level reflects the program's 
proportion of the budget. This reduction is 
ranked lower given current state of ERDC 
program and waitlist.

58800-500-10-20-00000
Early Childhood Equity Fund ELA

Early Childhood Equity Fund ELA - This reduction would impact culturally specific parenting 
education opportunities and services that support parents engagement, including tribal language 
revitalization activities, in their childs learning. ECEF funding serves between 1500 and 2500 
children each month. This reduction could result in up to 75 children and their families losing 
access to these services.

107,707$                        1,015,948$                                        1,123,655$                   -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 
Given the size of the program and it's impact 
to support culturally specific services for 
families, this is ranked last.

Total 5% Reduction   40,139,829$                 -$                    24,624,294$                                     -$                    13,452,896$                 -$                    78,217,019$                -              -              
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL 
NOT BE UNDERTAKEN) (DESCRIBE THE EFFECTS OF THIS REDUCTION.  IDENTIFY REVENUE SOURCE FOR OF, FF. 

INCLUDE POSITIONS AND FTE FOR 2025-27 AND 2027-29) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE

(RANK THE ACTIVITIES OR PROGRAMS NOT 
UNDERTAKEN IN ORDER OF LOWEST COST 
FOR BENEFIT OBTAINED)

58800-500-10-45-00000 
Child Care Supports

Child Care Supports - Reduces additional cohort based competency development through 
focused child care networks that build high quality early learning programs affecting around 180 
more early learning programs participating. Reduces funding to Central Coordination of Child 
Care Resource and Referral that provides onboarding of CCR&R staff statewide, ongoing training 
and communities of practice for CCR&R staff to be highly qualified technical assistance 
professionals and administers the statewide Find Child Care Oregon database that houses 
information on child care availability in the state. Also reduces funding to the CCR&R system 
providing professional development to early learning programs affecting the number of 
professional development offerings available statewide reducing key funding that supports 
response to Every Child Belongs requests for support from early learning programs and directly 
reduces capacity to provide training, in person technical assistance and navigation support that 
is vital for early educators throughout the state. This affects quality of child care programs and 
diminishes their system of support statewide. Scholarships for higher education degree 
attainment will be reduced by an additional $500,000 effectively reducing the reach of this critical 
resource to only serving a fraction of the early educator population. $500,000 will be reduced for 
the provision of the Oregon Registry career lattice for early educators that will decrease timely 
data entry of training completion that affects early learning programs ability to meet licensing 
requirements. The statewide Spark Quality Recognition and Improvement System will be reduced 
by $500,000 which will affect staffing and funding available to early educators that helps early 
educators achieve goals to increase quality of their programs. 211info Child Care will lose funding 
for an additional .5 FTE. Organizations will have to provide revised budgets to decide how it 
affects their service delivery. 

292,445$                        3,650,000$                    3,942,445$                   -              -              Reduction takes into account prior 
underspending, and minimal capcaity 
needed to support core infrastructure with 
external partners that support the early 
childhood workforce system.

58800-500-10-25-00000
Early Learning Professional 
Development ELA

Early Learning Professional Development ELA - In addition to the affects of the 5% reduction, 
funding for development of training that provides early educators with strategies to meet complex 
needs of children will be eliminated this biennium. Business coach funding in the remaining 5 
regions will be discontinued, eliminating the Shared Services project supporting early educators 
to build and maintain sustainable businesses. This affects 150 participating early learning and 
care programs and 5 coaching positions. 

1,755,481$                                        1,755,481$                   -              -              Reduction takes into account prior 
underspending, and minimal capcaity 
needed to support core infrastructure with 
external partners that support the early 
childhood workforce system.

58800-500-10-10-00000
Oregon Prenatal to Kindergarten

Oregon Prenatal to Kindergarten - This would reduce services to an additional 404 children ages 
prental to 5 annually. In total this would result in a reduction of services to over 700 children at a 
10% cut. OPK service models annual cost per slot range between $17,77 2to $34464. The number 
of children impacted will depend on which service model experiences the reductions. 

10,431,618$                 10,979,573$                                     21,411,191$                -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 

58800-500-10-15-00000
Preschool Promise

Preschool Promise - This reduction will result in an additional reduction of 275 slots available for 
reallocation in community, for a total reduction of 532. At this funding level, the slot service level 
for 27-29  will be 4566, down from 5098 in the 25-27 biennium.

2,395,893$                    7,817,613$                                        10,213,506$                -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 

58800-500-10-35-00000
Early Learning Program Supports ELA

Early Learning Program Supports ELA - In addition to the 5% decreases, additional reductions to 
funding for public funded program observation and assessments using CLASS and ERS tools 
which will affect DELC's ability to work with state and federal funded early learning programs on 
continuous quality improvement in addition to reducing DELC's insight into the holistic 
effectiveness of programs in delivering quality services. This will culminate in a 50% reduction 
when combined with the first and will drastically reduce the effectiveness of the observation 
sample that is conducted statewide.  

806,088$                                            806,088$                       -              -              Reduction takes into account prior 
underspending, and minimal capcaity 
needed to support staff working directly 
with publicly funded programs on site. 
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-80-00000
Other Early Learning Grants

Other Early Learning Grants: This reduction impacts Dolly Parton Imagination Library and could 
be absorbed based on current enrollment projections.

101,211$                        101,211$                       -              -              Reduction into account current enrollment 
projections and potential underspend 
based on enrollment projections.

58800-500-10-30-00000
Early Learning Parenting Education 
ELA

Early Learning Parenting Education ELA: A 10% reduction in funding would sharply reduce access 
to evidence-based, culturally responsive parenting programs across Oregon. With less funding 
available for OPEC Hub subawards and community grants, thousands fewer families would be 
able to participate in parenting education series, early literacy-focused workshops, support 
groups, and parent cafés. Hubs and partner organizations would face reduced capacity to offer 
child care, meals, interpretation, transportation, virtual access supports, and other engagement 
elements that ensure families - especially those experiencing hardship - can participate fully and 
consistently. OPEC is one of the only state initiatives with ongoing free professional learning 
opportunities that serves parenting education professionals, early childhood educators, home 
visitors, and family advocates in English and Spanish. Professional development for parenting 
educators through the OPEC Training Academy and Connect & Learn communities would 
diminish, limiting the ability to train, coach, and mentor the more than 250 educators who rely on 
these supports for curriculum fidelity and culturally responsive facilitation. Technical assistance 
and evaluation delivered by OSU faculty and staff would also be constrained at a time when high-
quality implementation is essential for family outcomes. Of critical importance, DELC funds 
serve as the state match for federal funds disbursed through the Oregon Health Authority, which 
is estimated to increase access to more than twice as many parenting education supports for 
children and families. Because this grant serves as the state match required for federal CHIP 
funds, a 10% reduction could jeopardize Oregon’s ability to draw down federal dollars, 
compounding the impact of the cut. A reduction in funds will exponentially impact a much larger 
infrastructure that leverages these funds and upon which an integrated system of support is built 
to ensure Oregon’s children and families have access to parenting education and family supports 
that foster community, build critical life and parenting skills, strengthen family relationships, and 
connect families with one another and community resources.  

 $                                                 2,763  $                             2,763                    -                      -   Reduction takes into account any prior 
underspending, and minimal reduction to 
minimize impact on direct parent education 
services to families.

69



Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-75-00000
Early Learning KPI

Early Learning KPI - A $1.574,131 reduction represents a 16.5% reduction in KPI funding. This 
reduction would critically undermine the cross-sector work needed to ensure smooth and 
supportive transitions into kindergarten for priority populations. Fewer resources would be 
available for aligned professional development across early learning and K‑12, limiting 
educators’ ability to implement shared expectations, aligned instructional practices, and 
culturally responsive classroom strategies. Multi-session transition programs for children and 
families would need to be scaled back or eliminated in certain communities, reducing 
opportunities for children to build familiarity with their schools and for families to engage with 
kindergarten teachers before school entry. Activities that support early literacy, family advocacy, 
parent‑teacher home visits, and culturally specific engagement practices would be significantly 
curtailed. The capacity to sustain partnerships between Hubs, schools, Tribal Nations, and 
community organizations would also erode, weakening regional collaboration around child 
development and transitions. A cut of this magnitude would deepen disparities in kindergarten 
readiness and early learning experiences, particularly for families furthest from opportunity and 
children with limited access to early education prior to kindergarten. Such reductions would also 
reverberate through early elementary outcomes and beyond. When children begin kindergarten 
without adequate transition support, early literacy scaffolding, or consistent instructional 
alignment between early learning and K‑12, their trajectory toward meeting critical third‑grade 
benchmarks is weakened. Reduced KPI funding would therefore exacerbate existing academic 
disparities, contribute to lower early literacy achievement, and compound K‑12 system strains 
linked to chronic absenteeism, underprepared kindergarten entrants, and widening achievement 
gaps across the state.

774,357$                        774,357$                       -              -              This reduction takes into account prior 
underspending.  Additionally, $200,000 
have been shifted from KPI to Early Learning 
Hub dollars in order to maintain the system 
coordination capacity and flexibility that is 
foundational to Hub functions and the work 
that will be required of Early Learning Hubs 
in the next biennium. 

58800-500-10-55-00000
Healthy Families Oregon

Healthy Families Oregon - Healthy Families Oregon - Estimated additional impact of 70 families, 
for a total of  90 families, who would no longer receive home visiting services that support the 
building of family strengths, fosters reslience, and empower parents as their first and most 
important teacher

1,748,995$                    -$                                                       1,748,995$                   -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 
Given the size of the program and it's impact 
on child abuse prevention, the program is 
ranked lower on the list. 

58800-500-10-60-00000
Relief Nurseries

Relief Nurseries - Estimated impact is an additional 25 families with infant, toddler and preschool 
aged children not receiving therapeutic classroom services and/or home visiting and resource 
supports. Total families impacted by both cuts would be approximately 44 families.

1,007,622$                    -$                                                       1,007,622$                   -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 
Given the size of the program and it's impact 
on child abuse prevention, the program is 
ranked lower on the list. 

58800-500-10-40-00000
Mental Health & Behavior Support

Mental Health & Behavior Support - In addition to previous reduction of ECB evaluation funds, an 
additional reductions comes only after all other professional learning reductions are taken prior 
to the Every Child Belongs program. This reduction will affect operational costs of 2 regions and 
the central entity funding that prepares and onboards the 16 regional organizations providing 
needed Infant & Early Childhood Mental Health Consultation to early learning programs required 
to comply with laws preventing suspension and expulsion. This will also reduce the funding to 
evaluate the effectiveness of the program in supporting early educators.

454,311$                        454,311$                       -              -              Reduction takes into account prior 
underspending, and capacity needed to 
implement Every Child Belong statewide 
and ancitipcating more requests for support 
than capacity may be able to handle.

58800-500-10-85-00000
Birth Through Five Literacy Plan

Birth Through Five Literacy Plan: A reduction in funding would limit culturally specific programs’ 
ability to provide families with relevant early literacy resources and professional development, 
weakening support for parents as their children’s first teachers. It would also slow progress in 
Tribal language revitalization efforts and hinder statewide initiatives that expand book access, 
strengthen family engagement, and enhance early literacy within home visiting and clinical 
partnerships.

1,193,291$                                         1,193,291$                   -              -              Reduction takes into account 
underspending and overlap of grantees.
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Activity or Program Describe Reduction
Amount and 

Fund Type Rank and Justification
58800-500-10-65-00000
Early Learning Hubs

Early Learning Hubs - A reduction of $2,404,585 represents a 10.5% reduction in Early Learning 
Hub funding.  A 10% reduction in Coordinated Enrollment funding would significantly impair the 
Hub regions’ ability to support families in accessing publicly funded preschool programs. With a 
cut of this size, staffing capacity for recruitment, eligibility determination, and placement would 
be sharply reduced, limiting the year-round support families need to navigate complex early 
learning systems. Marketing and outreach - already highly resource-dependent - would shrink 
substantially, resulting in fewer families learning about available programs and more preschool 
slots going unfilled. Staff responsible for coordinating across programs like Preschool Promise, 
Head Start, and OPK would struggle to meet regularly or carry out coordinated planning. 
Ultimately, children, especially those experiencing poverty, disability, or linguistic isolation, 
would face greater barriers to enrolling in high-quality preschool, widening school readiness gaps 
across communities.
A 10% reduction in System Coordination funding would severely limit the Early Learning Hubs’ 
ability to fulfill their core statutory charge of convening, connecting, and building capacity across 
the early childhood system. With a cut of this size, Hubs would lose substantial staffing and 
operational capacity, making it extremely difficult for communities to work together across all 
sectors—including health, early learning and care, K–12, human services, housing, higher 
education, workforce, and Tribal Nations. This diminished coordination would directly affect 
statewide goals tied to third‑grade literacy, kindergarten readiness, and overall child health, as 
fewer cross‑sector strategies could be implemented to support children before they reach 
school.
A reduction of this magnitude would also exacerbate inequities for families furthest from 
opportunity. Hubs would be forced to reduce or eliminate collaborative efforts that support 
houseless communities, families navigating poverty, linguistic isolation, trauma, and rural 
isolation. As resources shrink, children experiencing extreme hardships would have  reduced 
access to culturally responsive family engagement opportunities. These conditions contribute to 
worse health outcomes and more children arriving at kindergarten without the readiness skills or 
wellness supports they need, ultimately widening disparities that persist into the early grades.

791,829$                        385,494$                                            1,177,323$                   -              -              This reduction takes into account prior 
underspending.  Additionally, $200,000 
have been shifted from KPI to Early Learning 
Hub dollars in order to maintain the system 
coordination capacity and flexibility that is 
foundational to Hub functions and the work 
that will be required of Early Learning Hubs 
in the next biennium. 

58800-500-10-50-00000
ERDC Subsidies

ERDC Subsidies: ERDC Subsidies - This reduction would mean the caseload would have to be 
reduced by more than 1,000 families who ERDC is helping pay for child care. ERDC currently has 
an active waitlist to manage the caseload, with specific families (TANF, Child Welfare, Tempoary 
Assitance for Domestic Violence Survivors, contracted slots) that can bypass the waitlist. This 
reduction will limit how many families can bypass the waitlist, most significantly impacting TANF 
families.

20,336,790$                 8,077,562$                    28,414,352$                -              -               Reduction level reflects the program's 
proportion of the budget. This reduction is 
ranked lower given current state of ERDC 
program and waitlist.

58800-500-10-20-00000
Early Childhood Equity Fund ELA

Early Childhood Equity Fund ELA - This reduction would impact culturally specific parenting 
education opportunities and services that support parents engagement, including tribal language 
revitalization activities, in their childs learning. ECEF funding serves between 1500 and 2500 
children each month. This reduction could result in up to 100 additional children and their 
families losing access to these services, for a total of 175 children losing access.

103,142$                        1,254,953$                                        1,358,095$                   -              -              Reduction takes into account 
underspending, and reduction level reflects 
the program's proportion of the budget. 
Given the size of the program and it's impact 
to support culturally specific services for 
families, this is ranked last.

58800-100
Operations

Operations - Remove inflation allowed in Package 031. 1,141,252$                    357,039$                                            1,557,555$                    3,055,846$                   -              -              Remove inflation allowed in Package 031.

58800-100
Operations

Operations - 6 Month Hiring Freeze 560,364$                        71,998$                                               167,780$                        800,142$                       -              -              Operations - 6 Month Hiring Freeze

Total 5% Reduction   40,139,829$                 -$                    24,624,293$                                     -$                    13,452,897$                 -$                    78,217,019$                -$            -$            
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