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Introduction
The DELC IT 2025 Strategic Plan Progress Report reflects the reporting period of calendar year 
2025 and highlights progress made in support of DELC IT's strategic goals and priorities. It highlights 
ongoing efforts to strengthen core systems, improve service delivery, and advance technology and 
data capabilities that support a modern and responsive agency.

This report includes updated metrics aligned to our Strategic Plan goals, along with key accomplishments such 
as enhancements to IT service management processes, progress in cloud and data infrastructure initiatives, 
and strengthened security and governance practices.

This work remains guided by our commitment to transparency, partnership with DELC programs, and 
alignment with the agency’s strategic direction under Growing Oregon Together. Our IT Governance 
Committee continues to prioritize and guide investments that support DELC’s operational excellence.

Thank you for your continued engagement and support. We welcome your thoughts at 
delc.it@delc.oregon.gov



2025 Strategic Objectives, Metrics & Targets

Progress:

Three performances measures met or exceeded established targets during the 2025 reporting period, while remaining measures continued to trend close to 
target goals, reflecting steady progress across the DELC IT portfolio.

Metric values of “-” reflect emerging data as the Service Desk system is enhanced.

The preceding metrics are aligned with DELC IT Goals identified in the DELC IT Strategic Plan 2025-2027. The full strategic plan is available here: 

https://www.oregon.gov/delc/about-us/Documents/DELC%20IT%20Strategic%20Plan%202025-2027.pdf

https://www.oregon.gov/delc/about-us/Documents/DELC%20IT%20Strategic%20Plan%202025-2027.pdf


Appendix –Project/Initiatives 
Accomplishments



Appendix –Project/Initiatives In Progress

Risks   to  scope,  schedule,  and  project  budget  have  been  detailed  in  risk  logs  by  Project  Managers  as  part  of their Risk  Management  Plan development.



Resource Allocation
DELC IT Strategic Plan initiatives during the 2025 reporting period were 
supported by a team of 17 FTE delivering broad IT support, 
administration, planning, and project management services. DELC IT 
operates in close partnership with the agency's Research, Analytics, and 
Data (RAD) department to address agency data needs, and works in 
coordination with Enterprise Information Services (EIS) for statewide 
oversight and operational support functions.  

                    DELC IT Organizational Chart



Next Steps
DELC will continue to move its In progress initiatives forward and assess whether new initiatives are needed to further support 
strategic plan execution.

Part of this work includes engaging a contractor to identify and confirm business needs and priorities in the development of a 
strategic technology vision and plan.

Initiatives Roadmap – Business Support



Next Steps
Initiatives Roadmap – IT Excellence

Initiatives Roadmap – Innovation



Conclusion
The 2025 progress report reflects continuous progress for DELC IT, with substantial movement toward core 
goals outlined in the strategic plan. The agency has emphasized:

• Strengthening core IT systems
• Improving service delivery
• Building modern infrastructure to support agency responsiveness

DELC has made strides in improving metrics from previous baselines including ServiceDesk Satisfaction(Management) and 
plans to build on this by implementing Business Relationship Management capabilities in 2026. This progress is tightly 
aligned with DELC’s overarching “Growing Oregon Together” strategic direction. A total of 7 Completed initiatives, 2 
Concluded initiatives, 4 New initiatives, and 1 In Progress initiative are reflected in this report.
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