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Oregon Depa
Early Learning
and Care

* Click the globe icon to select
your language. You can find it in

the bottom right corner. 7 Off
English
* Presione el icono del mundo par Russian
a selecionar su idioma. Lo puede

encontrar en la esquina derecha Manage Language Interpretation...
de suz pantalla. @

Interpretation More

* Y106bI BbIOPATL HYXKHbIN A3bIK, H
aXXMUTE Ha 3HAYOK C U30bpakeH
nem rniobyca B npaBomM HUXKHEM
YINy 3KpaHa.



Question and Answer Feature

 Clickthe Q&A icon to ask
our panelists questions.

* Presione el icono de Preguntas
vy Respuestas para hacer
preguntas a nuestros
panelistas. @

Participants

®e 1

* HaXmute 3Ha4YoK «Bonpocsl
N OTBETbI», YTOObI 3a4aTb
BOMPOCHI Y4aCTHUKAM
AUNCKYCCUMN.




March Agenda L8

e DELC Customer Service
Survey Results

e 2025 Legislative Session

* Agency and Program
Updates




DELC
Customer
Service Survey
Results




DELC Customer
Service Survey 2024

Why was it done?
* All state agencies

e Quality customer service is essential for
achieving DELC's Mission and Vision

Growing Oregon Together Strategic Plan —
Foundations and Relationships

Survey measures DELC’s efforts to achieve these
goals



What was it?

Required customer service-
related questions

More questions to inform DELC's
continuous improvement efforts

Questions to describe participants
and their relationship with DELC

Questions specific to
customers' interactions with CCLD

DELC Customer Service

Survey 2024

Survey was open from:
August 1 to August 30, 2024




Thank you!

Nearly 400 people took the survey!

296 had been in contact with DELC staff within
the last year

199 Direct Care Providers



Providers who participated .8
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Provider Types
(Out of 199 Child Care Providers)

Unsure: Most common programs

6% (12) License Exempt Program:

9% (18) included ERDC (163) and
Preschool Promise (92)

Certified Center:
36% (71)

Registered Family:
19% (38)

Certified Family:
30% (60)



Customer ratings of 'Good' and 'Excellent' 77

Helpfulness of Employees _ 79%
Knowledge and Expertise of Employees _ 77%

Timeliness of Services 67%

Availability of Information 66%

The graph includes two strengths (higher ratings) and two opportunities for improvement (lower ratings).

Rating options included ‘Poor’, ‘Fair’, ‘Good’, and ‘Excellent’.

Early Learning
and Care

Opportunities for
Improvement

Target: 75%

‘sood’ or
‘excellent




Levels of Customer Agreement L8
DELC staff treat me with respect _82%

DELC staff follow through on what they
say they will do

| know who to reach out to within DELC
. . . 62%
for assistance or information

Opportunities for
DELC staff are responsive to my culture Improvement

62%

and identities

The graph includes two strengths (higher ratings) and two opportunities for improvement (lower ratings).
Ratings were on a 5-point agreement scale (strongly disagree to strongly agree).

Percentages includes ‘agree’ and ‘strongly agree’ responses.



Strengths 'ﬂh’

and Care

Opportunities to Improve

Q Avdilability of

Information
Timeliness

Knowing who to reach
out to

Cultural
responsiveness

77 °



Customer
Service Survey
2024:

Using the
Results

Done So Far:

e Shared and discussed

results with DELC
Leadership teams

Launched Policies,
Processes, & Procedures
Project

e DELC's first Customer
Service Policy targeted
for completion this
March/April

Developed new trainings
that relate to supporting
inclusive customer service

* Newly required for
DELC staff

Coming This Spring:

* Share results with all

interested DELC staff

DELC business teams that
interact with the most
customers will engage in
additional planning and
establish measurable goals

* Focus will be:

* Website
improvements

* Contact center
improvements



For More
Customer

Service

Survey
2024 Info

e Go tothe Customer Service Survey
Webpage to learn more!



https://www.oregon.gov/delc/about-us/pages/customer-service-survey.aspx
https://www.oregon.gov/delc/about-us/pages/customer-service-survey.aspx

DELC Feedback
Anytime

In addition to the Customer Service Survey, feedback
can be given in many ways:

e CCLD Inspection Feedback Form

e Contacting CCLD's Customer Service
team: ccld.customerservice@delc.oregon.gov

e Contacting DELC Field Offices

Customer Service Survey 2025:

 Another Customer Service Survey Coming this
Summer


https://www.oregon.gov/delc/providers/Pages/licensed-childcare.aspx
mailto:ccld.customerservice@delc.oregon.gov
https://www.oregon.gov/delc/about-us/Pages/contact-us.aspx

2025
Legislative
Session
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Legislative Composition .8
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 Democratic supermajority in both
chambers

16 new legislators
 Leadership

Senate President, Rob Wagner

. * Senate Majority Leader, Kayse Jama

. *Senate Minority Leader, Daniel Bonham
. *Speaker of the House, Julie Fahey

. * House Majority Leader, Ben Bowman

. *House Minority Leader, Christine Drazen

. *new to role in the 2025 Session




Our Role as a State Agency L
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* Advocate for DELC's Priorities
* First through Agency Request Budget — 1% cap this time (S6 million for DELC)
* Session advocacy limited to what is outlined in the Governor's Recommended Budget
* Able to answer questions, provide information to legislators, partners

* Some information may be provided through the Public Records Request process if it requires a large portion of time

e Conduct Bill & Fiscal Analyses
* Monitor bill drops and assign to internal Subject Matter Experts

* Provide analysis on relevant bills (over 60 identified with a potential impact to DELC), including fiscal,
rulemaking impacts

* Partner Engagement
. Provide regular updates to lobbyists and other partners



Legislative Dates

Session

1/21: First day of Session
3/3-3/6: DELC Budget Hearings
3/21: Work Session posting deadline

4/9: Bills must have had a Work
Session or they die

5/14: May Revenue Forecast

5/23: Bills must have had second Work
Session or they die

6/18: Target end of session

6/29: Required end of session

For the full calendar: 2025SessionCalendar.pdf

B

Oregon Department of
Early Learning
2025 Session Calendar ond Care
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9
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Session
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Session
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. Juneteenth
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Memarial Day



https://olis.oregonlegislature.gov/liz/2025R1/Committees/JWMED/2025-03-03-13-00/Agenda
https://www.oregonlegislature.gov/secretary-of-senate/Documents/2025%20Session%20Calendar.pdf
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DELC's Legislative Agenda LS
HB 2811: Imagination Library of Oregon Program
Formalizing the statewide Imagination Library of Oregon Program at DELC, a book gifting program
that mails free, high-quality, age-appropriate books to children from birth to age five, regardless of
family income. The bill reintroduces HB 2872A from the 2023 session with small adjustments to
align DELC's current contract with the Dollywood Foundation. *Funding was also included in the
Governor's Recommended Budget

HB 2814: Licensing Statute Alignment

There is inconsistency in the statutory requirements by license type, often presenting unnecessary
obstacles for providers and preventing DELC from responding flexibly to provider needs. The bill
includes technical fixes to align licensing statutes among provider types.
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DELC's Legislative Agenda LS

HB 2815: Tribal Early Learning Plan and Fund

Centering the Tribal sovereignty and self-determination to support language and culture
revitalization, professional development, to meet Tribal early learning and child care goals. The
Tribal Advisory Committee (TAC) recommends additional funding™* for the Tribal Early Learning
Fund to center Tribal sovereignty and expand access to early learning and care activities within
Tribal nations. (*in GRB)

HB 3818: Early Childhood Suspension & Expulsion Prevention

Shifting the focus of enforcement to focusing on required inclusive practices in child care licensing.
This bill will require all licensed and DELC-funded programs to contact the Prevention Program and
receive services before removing a child from care.



Overall Impacts to DELC L8
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* Goals: Expand early literacy and establish Oregon as a
predictable funder of early learning.

e S1.5 billion total recommended budget
 Over S25M in new investments

e Stable funding — no reductions to programs or operations

e Additional S117M General Fund to backfill federal ARPA investments in
ERDC

 Higher services & supplies budget to account for increased operating
costs (i.e., laptops)

* Inflationary adjustments increased total funds by $78M



DELC Impacts: Additional Funding .8

e Goals: Expand early literacy and establish Oregon as a predictable funder of
early learning.

 POP 101: Operational Support (54.7M / 14 FTE)

 Ensure DELC has the operational support needed to serve children and families
across the state.

. POP 580: Birth Through Five Literacy (512.5M)
Fglsgl{/el)a full 24 months of funding for 2024 Birth Through Five Literacy Plan
 Ensure Dolly Parton's Imagination Library can serve 65% of eligible children
across the state (S2.2M)

* Ensure families and educators have a blueprint for developmentally appropriate
early literacy practices through the Early Learning and Kindergarten Guidelines

(50.3M)



DELC Impacts: Additional Funding

e Goals: Expand early literacy and establish Oregon as a predictable
funder of early learning.

 POP 105 — Child Care Licensing Division Staffing (53.1M/13 FTE)

* Align DELC licensing caseloads closer to national best practice

* Allow DELC to better meet the customer service, language, federally
reported response times and compliance needs of licensed child care
providers in Oregon

Oregon
Early
an

Depa t of
Learnin

d Care



DELC Impacts: Additional Funding

e Goals: Expand early literacy and establish Oregon as a predictable
funder of early learning.

* Tribal Early Learning Fund (S4.7M)

 Honor Tribal Sovereignty and ensure the nine federally recognized Tribes
within Oregon's borders have access to dedicated resources for early
learning and child care. (HB 2815)

* Infant Early Childhood Mental Health Consultation (S4.3M)

 Continue Oregon's commitment to prevent suspension and expulsion in
early childhood programs by increasing access to services



Agency and
Program
Updates




Family Child Care Rule Implementation 7%

Communications

Rule books will be mailed to providers

soon. |.E|

Translations: At DELC, we work to ensure
translated materials are high quality.
Recently, we learned that a job for rule book
translations did not meet these standards.
Another vendor was procured and is quickly
working to rectify the situation. We aim to
have these materials publicly available
soon..

There will be a series of videos available
on YouTube for providers with an
overview of the main rule changes.

Stay tuned for timelines of these supports.

Early Learning
and Care

We will offer live webinars to review the
main rule changes for CF and RF providers.

Certified Family Webinar on May 13th
Registered Family Webinar on May 15th
Interpretation will be available.

Registration for the webinars will be
open April 7th — 25th.

Other Supports

* Updated documents that align with
the new rules.

* Reach out to your licensing specialist
with ongoing questions.



Outdoor Nature Based Rule Development s
Timeline and Engagement Milestones s

and Care

During the 2023 legislative session, House Bill 2717 passed and required DELC to create a
pathway for licensing child care programs that serve children in outdoor-only settings.

Conducted four ONB Community ELC Presentation, Engagement ELC Presentation:
Workgroup meetings » ENEag Proposed Rule Content

April-May 2024 September 2024 January 2025

* . '3 . .
August 2024 January-February 2025 March 2025

Rulemaking team attended ONB .
confe rencegin Portland and conducted Rulemaking Advisory Committee (RAC) ALE B EE S e

site visits to several ONB programs ACE

Effective date of rules July 1, 2025



CCLD Inspection Feedback Form .8
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Please provide feedback to Child Care Licensing Division (CCLD) to improve our processes
and training efforts!

The CCLD Inspection Feedback Form is available on our website.

For Providers > Provider Resources > Child Care Licensing Division

Child Care Licensing Division (CCLD) Inspection Feedback Form
Please provide feedback to Child Care Licensing Division (CCLD) in order to improve our processes and training efforts: The purpese of this form
is 1o gather feedbock from you on CCLD processes or procedcures. Stoff nomes should NOT be used on this form this form ts not fo be used for

comploints about specific stoff If you have o concern abaut o spacific CCLD staff. please coll your iecal CCLD regional manager of customer
service line at 1-800-556-6616

English Spanish Russian

Chinese Vietnamese

Staff names should NOT be used on this form; this form is not to be used for complaints about specific staff. If you have a concern about a
specific CCLD staff, please call your local CCLD regional manager or customer service line at 1-800-556-6616



Every Child Belongs s

(Formerly known as the Early Childhood Suspension and Expulsion -
Prevention Program)

* Early Childhood Suspension and Expulsion Prevention Program is now known as Every Child
Belongs (ECB).

* ECB supports early childhood educators in building healthy learning environments for children
ages six weeks to five years.

* ECB supports include: professional development, coaching, and consultation on anti-bias practices,
social-emotional development, infant and early childhood mental health, and strategies to handle
challenging situations with children.

e ECB supports aim to decrease disparities in order to keep young children connected and supported
in caring environments where they can grow, learn, and thrive.

* Some regional ECB support services will begin as early as July 2025

* ECB aligns with a new law effective July 2026 that prohibits suspensions and expulsions in early
learning settings.



ERDC Provider Payment Engagement ¢

The Department of Early Learning and Care (DELC) is drafting policies necessary to
comply with new rules from the federal Child Care and Development Fund (CCDF)
regarding child care subsidy payments. In Oregon, this subsidy program is called
Employment Related Day Care (ERDC).

It is important to us that we hear from child care providers who would be impacted
by the way Oregon implements these changes.

Please complete this feedback form to share your thoughts.
The form will be open until April 20, 2025 at 11:59 PM



https://forms.office.com/pages/responsepage.aspx?id=Mmk_qnz6tEegzqWYytFhzz-5QKJ8w2JOu46BuGTyQhVUOUxKV1BOSDFUUklJVEZNMTFXU1FJQ1ZMMS4u&route=shorturl

Thank you for joining us! L8
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Please complete our survey to
share your feedback and ideas for
future information sessions.

You can subscribe to
the Child Care Update newsletter

and receive the latest information
from us:

https://delcnews.org/child-care-
update/



https://delcnews.org/child-care-update/
https://delcnews.org/child-care-update/
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