Oregon Drug Take-Back Program
Implementation Update

December 13, 2022
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About MED-Project

MED-Project is a not-for-profit
organization that provides quality,
OREGON reliable, high value compliance

programs for producers.

Collection Locations
[ Drop-Off Sites (251)
W Mail-

1;
il-Back Distribution Locations (136)

As the most experienced program
operator of 21 approved pharmaceutical
product take back programs, we deliver
quality compliance in:

* Public outreach and communication.

+  Secure pharmaceutical product
& . . ey . collection and disposal from
D ° IS households.

* Program administration.
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State of Oregon Drug Take Back Program Network
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- Oregon Operational Highlights:
v' 387 unique locations
v' 251 active drop off sites
v" 136 mail back distribution
locations
v 3 take-back events

Over 90% of residents are within a
20-minute drive of a drop box.
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Drop Boxes Implemented and Operational

MED-Project provided for the installation, inspection,

and collection from secure repositories that meet
compliance requirements.

251 drop off sites across all 36 counties, established
and operational by July 1, 2021
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Mail Back Services Available From July 1, 2021

Distributed 5,270 mail
back packages for: -Proiect’ Ol
packag MED-Project @ =it

° U nwa nted Medication Education & Disposal Eﬁﬁ? O )
- regonians
Medicine Safe & Free 9
- Inhalers s . returned 864
. Injectors Medication Disposal :
mail back

1. Visit the MED-Project website pac kag es.
Mail-back services = to order a mail-back package.

available 24 x 7 to all L

H 2. Call MED-Project to request
reS|d§nts through the alirell Lecires v
website and call

center
3. Receive a mail-back package.

136 mail back
distribution locations

MED-Project MED-Project USA Proprietary o

Medication Education & Disposal



Annual Expenditures

Financial investments made to deliver the program

Cost Category Reporting Period Expenditures

Administrative Costs $807,511.48
Collection and Disposal Costs $1,223,373.92
Communications Costs $249,706.51
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Collection Systems Delivered

MED-Project’s collection systems were in place and available
Oregonians used them!

Drop-off sites: 55,903 pounds

Mail-back services: 741 pounds

6 Collection events: 195 pounds

MED-Project drop off sites were available, and Oregonians used them!
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Website and Call Center

Operational Entire Reporting Period

24 x 7 Access to Safe and Secure Disposal Information

- The MED-Project website listed all kiosk drop off sites and mail back distribution
locations.

» Information on safe and secure disposal provided through MED-Project website, call
center, and materials.

- Multilingual website, call center, and outreach materials available by July 1, 2021.

Somali added in response to community feedback.
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Multimedia Awareness and Outreach Conducted

Multiple Media Campaigns During the Year
MED-Project reached Oregonians across multiple platforms

Print, digital, radio, and television campaigns Are you done with those?

Please dispose of unwanted

» Media targeted to historically underserved communities. _ meds the safe way.
= We make it easy for you. /

* Activity on social media sites. | 3 g ORO

~

*  Total of 15,000,000 impressions delivered. MED-Project’
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medtakebackoregon.org
Mkl  1-844-4-TAKE-BACK -

)

«  MED-Project media achieved an overall reach of 83% of

Oregonians over age 18.

Outreach activity and efforts followed industry standards to drive awareness.
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Lessons Learned

MED-Project Delivered Results for Oregonians

- Compliance with Oregon State Law required:
- Advanced planning approved by participating manufacturers.
- Safely implemented all program services during COVID, wildfires, and civil unrest.
- Relationship building across all site types through local onsite visits to drop off sites and mail-back
distribution locations.
- Oversight of competitively bid vendors and onsite verification critical to success.

«  Worked with Portland State University’s Oregon’s Kitchen Table to connect with the historically

underserved communities.

Oregon's Drug Take Back Law required a unique and locally oriented program.
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MED-Project Contact Information

Victoria Travis, National Program Director
oregon@med-project.org
(833) 633-7765 or (833) MED-PROJECT
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