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DEQ BUDGET SUMMARY GRAPHICS

2025-27 Agency Request Budget, By Program
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2025-27 Agency Request Budget for
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AGENCY SUMMARY

MISSION STATEMENT

DEQ’s mission is to be a leader in restoring, maintaining and enhancing
the quality of Oregon’s air, water and land. DEQ carries out its mission
in order to protect public health and the environment for all Oregonians.

STATUTORY AUTHORITY

DEQ administers federal and state laws designed to limit air, water and
land pollution in order to protect public health and the environment. The
U.S. Environmental Protection Agency (EPA) authorizes the agency to
implement federal environmental programs in Oregon. This includes the
federal Clean Air and Clean Water Acts, and the Resource Conservation
and Recovery Act and Oil Pollution Act, which covers waste
management and underground storage tank programs as well as spills of
petroleum and hazardous substances. DEQ also works with EPA to
implement the federal Superfund program — requiring cleanup of sites
with significant contamination. In addition to its responsibilities under
federal law, DEQ also implements state programs protecting public
health and the environment including the Cleaner Air Oregon air toxics
program, waste management and recycling, groundwater protection,
greenhouse gas reduction programs, and environmental cleanup activities
for smaller contaminated sites.

DEQ’s major statutory authorities in the Oregon Revised Statutes are:

Chapter 448 — Operator Certification for Sewage Treatment
Works

Chapter 453 — Hazardous Substances

Chapter 454 — Sewage Treatment and Disposal Systems
Chapter 459 — Solid Waste Control

Chapter 459A — Reuse and Recycling

Chapter 465 — Hazardous Waste and Hazardous Materials I
Chapter 466 — Hazardous Waste and Hazardous Materials II
Chapter 467 — Noise Control

Chapter 468 — Environmental Quality Generally

Chapter 468 A — Air Quality

Chapter 468B — Water Quality

Chapter 475 — Illegal Drug Lab Cleanup

Federal and state laws are implemented through Oregon Administrative
Rules (OARSs) adopted by the Environmental Quality Commission.
DEQ'’s rules are found in OAR Chapter 340, Divisions 11 to 180.

The EQC is a five-member citizen commission whose members are
appointed by the governor, subject to confirmation by the Senate. The
commissioners serve four-year terms at the pleasure of the governor.
Commissioners may be reappointed but may not serve more than two
consecutive terms. In addition to adopting rules, the EQC also approves
the agency’s request budget, establishes policy (subject to legislative
mandate) and appoints the agency’s director (ORS Chapter 468).

STRATEGIC GOALS

DEQ’s strategic goals have a strong focus on climate mitigation,
environmental justice, and public health. DEQ’s strategic goals guide the
agency’s actions to protect human health and the environment

e Set and implement environmental standards that are protective of
all Oregonians and the air, water and land resources that we all
depend on.

o  Work with all partners to meet environmental standards in ways
that are efficient, effective and fair, and that recognize historic
burdens that have been placed on environmental justice
communities.

e Engage the public, including environmental justice communities,
in decision-making concerning Oregon’s environment.

e Establish and maintain Oregon as a leader in reducing
greenhouse gas emissions to sustainable levels and do this in
ways that position Oregon's economy to benefit from a clean
energy future.

e Develop and sustain a diverse, outcome-oriented workforce and
culture that values and practices equity and inclusion in how we
work.

e Provide transparency to the public and regulated communities
about environmental conditions in Oregon, and how Oregon
DEQ makes decisions and carries out its responsibilities.

25-27 Agency Request Budget



AGENCY SUMMARY

AGENCY OVERVIEW

DEQ’s headquarters is in Portland, with regional administrative offices in
Bend, Eugene and Portland. Field offices are located in Coos Bay,
Medford, Pendleton, Salem, The Dalles, and Klamath Falls. DEQ
operates Oregon’s environmental laboratory located in Hillsboro. The
Vehicle Inspection Program operates in the Portland metro area, and in
Medford, and includes a technical center and six inspection stations in
the Portland area, and one inspection station in Medford.

Air Quality Program. DEQ carries out federal and state laws designed to
ensure that all Oregonians are breathing healthy air, and that air quality
is not harming our environment. DEQ monitors air quality across
Oregon to ensure that it meets or exceeds national health-based
standards. In the few areas where national standards are not met, DEQ
works with local partners to develop and implement programs that
address the causes of non-attainment. The air quality program in Lane
County is carried out by the Lane Regional Air Pollution Authority
(LRAPA).

Pollution from motor vehicles, wood smoke and wildfires are primary
sources of air pollution in Oregon. DEQ operates a vehicle inspection
program in the Portland area and in the Rogue Valley that (along with
vehicle emissions standards) is key to protecting public health in these
areas. DEQ partners with local governments in several areas to reduce
pollution from wood stoves. And, DEQ works with the Oregon
Department of Forestry and the Oregon Health Authority to help limit
impacts from wildfires, including prescribed burning.

In addition to its work in controlling pollution from vehicles, wood
stoves and wildfires, DEQ regulates about 2,700 facilities that emit air
pollutants. This is carried out through two permitting programs, one
under Title V of the federal Clean Air Act, and the other under state law.
Existing facilities that present the highest health risks from air toxics also
are regulated under the Cleaner Air Oregon program.

DEQ also provides incentives for reducing air pollution — funding for
retrofitting and replacing older diesel engines, and rebates for purchase
and lease of electric vehicles.

Finally, DEQ is helping Oregonians reduce greenhouse gas emissions
through several programs including the Clean Fuels program, the
Employee Commute Option program, regulating methane emissions
from landfills, and through the Climate Protection Program, which sets
declining and enforceable caps on GHG emissions from the use of fossil
fuels. To coordinate and consolidate the work on greenhouse gas
emissions, DEQ has established an office of Climate Programs.

The Air Quality program is funded through a variety of fees, including
permit fees and vehicle inspection fees, as well as federal grants and state
general funds.

Water Quality Program. Federal and state laws require that Oregon’s
rivers, streams, lakes and Ocean waters be clean — clean enough so that
fish and other wildlife thrive, and that people can swim drink water
without harming their health. The EQC sets specific water quality
standards designed to achieve these outcomes. DEQ monitors water
quality across the state and, where data show that standards are not met,
develops plans (also known as clean water plans, or Total Maximum
Daily Loads ((TMDLs) that show what must be done to meet standards.
DEQ also administers more than 3,800 permits that limit wastewater
discharges, including both large municipal and industrial treatment
systems, and septic system and other on-site sewage treatment and
disposal systems. DEQ works closely with the Oregon Department of
Agriculture, the Oregon Department of Forestry, the Oregon Watershed
Enhancement Board, and the Oregon Department of Fish and Wildlife,
as well as the U.S. Forest Service and the federal Bureau of Land
Management to control pollution from land and water uses.

The water quality program also is a major source of finance for water
quality improvement projects through the Clean Water State Revolving
Fund.

The Water Quality program is funded through a variety of permit fees
and revenue agreements, federal grants, Lottery Fund and General Fund.

Land Quality Program. This program is a coordinated group of
programs involving materials management, solid and hazardous waste

25-27 Agency Request Budget
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management, and remediation of contaminated lands. Land Quality
protects human health and the environment by helping Oregonians:

e Produce and use materials more sustainably;

e Reduce the use of toxic chemicals and safely manage the
generation of waste;

e Manage materials and waste to minimize the release of toxics
to the air, land and water, and to promote the recovery of
valuable materials;

e Reduce the risk from exposure to contaminants already in our
environment through cleanup of contaminated sites; and

e Prepare for and minimize the danger from spills and other
accidental releases of hazardous substances or other
emergency events

Land Quality activities touch upon all environmental issues. For
example, solid waste reduction can help to reduce GHG emissions, and
ensuring compliance with landfill requirements helps contain impacts to
the land and prevent hazardous substances from polluting Oregon’s rivers
and groundwater supplies. Similarly, cleanup of historic pollution
ensures people aren’t exposed to unhealthy concentrations of hazardous
substances in the air or in the soil at specific properties, reduces runoff of
harmful chemicals to our rivers and streams and protects against the
contamination of drinking water supplies. The cleanup of contaminated
properties also promotes economic development and increases local
property tax revenue.

The Land Quality program is funded primarily through fees and other
funds, including cost recovery for cleanup work. The program also
receives federal funds through grant and cooperative agreements, and a
very small amount of General Fund.

Laboratory and Environmental Assessment Program.

Oregon's environmental lab is committed to providing scientifically
sound, timely, safe and efficient analytical services for assessing the
quality of Oregon's environment and protecting Oregonians. DEQ works
closely with the Oregon Public Health Laboratory in conducting analyses
and interpreting results. Both labs are co-located in a state-owned facility
in Hillsboro.

Office of Compliance and Enforcement. Budgeted in the Air, Water
and Land Quality programs and managed through the Office of the
Director, OCE supports DEQ regional offices which work with
permittees and other regulated entities to maintain compliance with
environmental laws. When voluntary compliance fails, OCE conducts a
formal enforcement response for the most significant violations and
violators. Formal enforcement usually includes the assessment of civil
penalties or issuance of enforcement orders, and can involve criminal
cases in cooperation with district attorneys, federal agencies or the
Oregon Attorney General.

Central Services. Agency Management provides leadership, fiscal
management, central services and technical support to accomplish
DEQ’s mission. The Director’s Office provides leadership, intra- and
inter-agency coordination, Environmental Quality Commission support,
review and issuance of agency enforcement actions, coordination of
equity and environmental justice activities, and legislative liaison
functions. The Central Services Division ensures that DEQ satisfies the
legal and administrative requirements relating to human resources,
organizational development, policy development and implementation,
health and safety, budgeting, accounting, information technology, and
business systems. The Office of Policy and External Affairs directs the
development of the agency’s legislative agenda, coordinates closely with
other agencies and environmental and business stakeholders, manages
DEQ’s internal and external communications, and is a point of contact
for a legislator or other elected officials and their staff to get information
about DEQ or the environment.

CRITERIA FOR 25-27 BUDGET DEVELOPMENT

DEQ’s 25-27 Agency Request Budget prioritizes public health and
protecting environmental resources that communities depend upon. This
includes improving water and air quality, as well as improving preparedness
for major spills and other accidents (such as fires) that can threaten
community health. It also includes continuing to respond to the growing
climate crisis through the development and implementation of programs to
reduce and avoid greenhouse gas emissions. In developing its 25-27 budget
request, DEQ considered the following:

25-27 Agency Request Budget
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e The resources needed to fully implement existing policies,
programs and mandates;

e Direction from the Environmental Quality Commission;

e Input from tribes, representatives of communities and local
governments, regulated businesses; and the public;

¢ Changes and updates to federal programs

e Environmental justice, including climate justice;

¢ The need to balance the state’s highest environmental needs with
the need to maximize limited resources;

e Input from other state agencies, the Natural Resources Cabinet,
and the Governor’s Office

e Revenue shortfalls, and the effect on critical work

PROPOSED LEGISLATION

List of DEQ legislation proposed for 2025:
e LC 386 — Sustain High Hazard Rail Program

e [.C 387 — Financial Support for Failing Onsite Systems
e LC 391 — Groundwater Protection

25-27 Agency Request Budget
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Non-discrimination statement

DEQ does not discriminate on the basis of race, color, national origin, disability, age or sex in administration
of its programs or activities. Visit DEQ's Civil Rights and Environmental Justice page.
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Gratitude

This plan was made possible through the time, vulnerability and experiences shared by individuals and groups
across DEQ. To the folks who joined in engagement sessions with the DEI Planning team, the Strategic planning
team and Engaged to Change (ETC), we are grateful for you.

BIPOC affinity group

DEI Council

DEQ Support Staff

Veterans affinity group

DEQ Pride

Disability engagement group

Vehicle Inspection Program
Communications

Human Resources

Wellness Committee

Recruitment and Retention Committee
Environmental Justice Working Groups (EJWG)
DEQ Trainers

Data Governance engagement group
Procurement

Leadership Team
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Statement of Support

We are excited and energized to affirm and support this plan. The DEI planners — the names of DEI
Plan team members have been omitted due to safety concerns and a lack of protective factors and
accountability measures established at the agency at this time - spent time planning and modeling
the practice of centering the most vulnerable and harmed voices in developing this plan. We know
that by centering the traditionally unheard, we are able to identify actions that will benefit all. The
plan charts a vision for long term change within DEQ combined with a two-year action plan. The
journey is ongoing as we continually strive to build an anti-racist organization that supports current
employees and those who will pick up the work in the future. The Leadership Team crafted and
shared our individual visions for equity and inclusion. The word cloud is the result. By sharing our
individual hopes and aspirations, we built a_collective understanding and pinpointed a set of
commitments that will be the foundation for ensuring we each champion implementation of the DEI
action plan in a way that is inclusive, transparent and accountable to the work.

Our commitments

« Be of this work. We individually and collectively strive to be an anti-racist organization. We
will prioritize this work, dedicate the time and seek the resources needed to do this work
and support the most vulnerable employees at the agency.

« Relationships first. To do this we must build relationships with the people doing the work.
We recognize that those most impacted are also closest to the solutions. These relationships
include the affinity groups, the DEI Council, the Environmental Justice Work Group, The
Recruitment and Retention steering committee and individuals.

o Thoughtful co-creation and action. We will work to share power and use our positional
authority to support the DEI plan activities and the people doing the work. We will show up
with curiosity and share our expertise within specific DEI plan activities and in our daily work.

o Transparency. We strive to communicate frequently and openly — both the work we are
doing and the work of our colleagues throughout the organization. We will show our work
and seek feedback and input as a gift.

« Clarity and support. We will bring clarity and transparency to our policies, centering them
in anti-racism while also supporting our individual and collective work to develop our
understanding and skills of DEI practice and anti-racist approaches. We will transparently
share our learning and use it to make anti-racist policies.

All this will take time and we share determination to make the time to do this. We are at the
beginning of the journey that many in our agency are further along in. We are proud to affirm this
plan, support its implementation, and hold ourselves accountable to progress through regular
reporting.

In gratitude to the DEI Plan team and all the voices who contributed to it.

Keith Andersen, Brian Boling, Matt Davis, Shannon Davis, Lydia Emer, Leah Feldon, Mike Kucinski, Ali
Mirzakhalili, Lori Pillsbury, Sara Slater, Christine Svetkovich, Jennifer Wigal, Lauren Wirtis

DEIl Plan June 1, 2024-June 1, 2026 5



Leadership Team DEI Word Cloud

. % | commit

7O
bipo ed§a
SyStemSL ne g_g
imePEOPLE
a;['i:;ep | piee staff

% 5 . engage
s (" VISION
Q//é@& e mp l'oyc% r% gct

| g > ove Sexperiences

DEIl Plan June 1, 2024-June 1, 2026



DEI Plan Introduction

In January 2023, Governor Kotek directed State of Oregon agencies to develop a Diversity,
Equity and Inclusion Plan to be updated every two years. The DEI plan must be meaningful,
actionable and measurable, and it must be connected and aligned with the agency strategic
plan and affirmative action plan. The key focus areas required in the DEI Plan are
communication, community engagement, data, decision making, contracts and procurement,
budgeting, workforce development, workplace culture and no tolerance for racism, hate and
discrimination. Agencies were encouraged to adopt the strategies, goals and implementation
processes from the statewide Diversity, Equity and Inclusion Action Plan.

Before the announcement of the Governor’s DEI Plan Required Focus Areas
expectations, DEI efforts were already taking place at
DEQ through the union, DEI Restructuring group, affinity No tolerance for racism, hate
groups, DEI Council, strategic planning, the recruitment and discrimination

Budgeting

X3

S

and retention project, and countless efforts led by

X3

8

individuals throughout agency. These efforts are staff Communication

X3

8

Community engagement
Data
Decision making

led, and they developed an essential foundation for

X3

8

building the agency’s DEI plan.

X3

8

¢

Contracts and procurement

Legacy of Racism in Oregon

L)

Workforce development
From its beginnings as a state, Oregon’s government at Workplace culture
the local, regional and state level has played a role in

creating and maintaining racial inequity and oppression. Exclusion laws in the 1840s and 1850s
were a determined effort to establish a whites-only state by denying Black people the right to
live in Oregon, own real estate, make contracts, vote or use the legal system. Out of growing
hostility towards Japanese farmers in the Hood River Valley, the Alien Land law was established
in 1923 which prevented first generation Japanese Americans from owning or leasing land.
Racism persisted throughout the state’s history through the theft of indigenous land, Japanese
internment camps and the segregation of communities and schools.! Racist language from the
exclusion laws remained in the State Constitution until 2002.

Violations to human rights and justice throughout Oregon’s history impact diversity, equity and
inclusion today. Systemic racism continues to create barriers for the BIPOC community across

1 Timeline of Oregon'’s History
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the state by hindering access to housing, education, healthcare, economic stability, safety and
opportunities to thrive.

History of Racial Harm and Injustice at DEQ

As a government agency, DEQ is linked to historical legacies and white-dominant systems that
repeat racial inequity. Patterns of exclusion and harm to BIPOC staff have been voiced and
unaddressed. In 2021, the BIPOC affinity group wrote a letter to the agency detailing
experiences of inequity, harassment and discrimination. Ten recommendations were presented
to promote diversity, inclusion and safety. As of May 2024, the recommendations have not been
implemented and agency leadership has not responded to the letter.

DEQ hired a DEI coordinator in 2021, and due to a lack of authority, role clarity and support in
the agency’s organizational structure, the coordinator resigned in 2023. The former coordinator
described that it was unclear who was responsible for DEI decision-making and outcomes, and
this challenge remains persistent. The absence of standards for handling microaggressions was
also called to attention, and as of May 2024 a racial harm policy has not been put into place.

In June 2023, Engage to Change released an Organizational Assessment (OA) “to provide insight,
analysis and recommendations to support DEQ in alignments of its mission and goals with its
commitment to racial and social justice.” ETC assessed DEQ between “passive and symbolic
change” on the continuum in becoming an anti-racist organization. Five themes were identified
as barriers within the agency for progressing to full inclusivity: lack of transparency and
accountability, perfectionism, defensiveness, a lack of support for BIPOC employees and the
siloed nature of DEQ's structure. All of those themes also emerged in engagement sessions for
the DEI plan. Harm occurred during townhall meetings when the OA was released. DEQ’s lack of
readiness to build safe structures for BIPOC staff and facilitate conversations about racism,
power and privilege was apparent and has remained.

DEI Planning Team

DEQ's DEI planning team was selected in November 2023 through an application process that
considered diverse identities and specific skills sets needed to craft a comprehensive plan. Our
goal was to create an achievable plan that was supportive of existing DEI efforts by the DEI
Council, affinity groups, recruitment and retention and with consideration to the incoming Office
of Equity team.

Experiences of harm and injustice shared with us through engagement sessions were also
directly experienced by the team during the planning process. Patterns of top-down decision
making that lack accountability and transparency expressed in the BIPOC letter, the
Organizational Assessment and DEI coordinator letter are persistent in the agency today. This
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plan necessitates actionable and intentional change at DEQ and a call to action by the
Governor's Office to dismantle racist and oppressive systems and structures to create a
workplace that centers racial equity and supports care and belonging. We recognize the plan
sets ambitious goals, but we strongly believe these actions are necessary and achievable for
DEQ.

Our Decision Process

These principles guided our decision-making process as a team:

e Build in time for thoughts to percolate before a decision is made unless it's clear for
everyone that we can move forward.

e Everyone gets a chance to share final thoughts before we move forward.

e Recap the decision first then give a clear vote yes, no, thumbs down/up.

e We come to a consensus on every decision.

e We value clarity around action, next steps and roles.

e Reuvisit a decision if it's not working, new information is available or someone on the
team requests.

Our Work Process

These principles guided how we worked together as a team:

e We will let each other know if we have accessibility needs.

e We will ask for help and resources as necessary—uwithin the team and external to the
team.

e We will consider the plan implementors.

e Our process will be inclusive of those most impacted, and we will include impacted
groups from the beginning.

e Our team values inclusive ideas of engagement, including but not limited to sharing
ideas in meetings by mic or in the chat. It also includes sharing when we don’t have
items to add or felt stuck, as opposed to being silent. Examples of engagement include
sharing positive feedback with team members, recognizing and acting on our areas for
growth, offering emotional support, and offering practical support around next items to
help balance workloads.
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Definitions

The State of Oregon’s definitions for racial equity, diversity, equity and inclusion develop a
shared language to operationalize the DEI Plan.

Racial Equity means closing the gaps so that race can no longer predict any person'’s success,
which simultaneously improves outcomes for all. To achieve racial equity, we must transform our
institutions and structures to create systems that provide the infrastructure for communities to
thrive equally. This commitment requires a paradigm shift on our path to recovery through the
intentional integration of racial equity in every decision.

Diversity means honoring and including people of different backgrounds, identities, and
experiences collectively and as individuals. It emphasizes the need for sharing power and
increasing representation of communities that are systemically underrepresented and under-
resourced. These differences are strengths that maximize the state’s competitive advantage
through innovation, effectiveness, and adaptability.

Equity acknowledges that not all people, or all communities, are starting from the same place
due to historic and current systems of oppression. Equity is the effort to provide different levels
of support based on an individual’s or group’s needs in order to achieve fairness in outcomes.
Equity actionably empowers communities most impacted by systemic oppression and requires
the redistribution of resources, power, and opportunity to those communities.

Inclusion is a state of belonging when persons of different backgrounds, experiences, and
identities are valued, integrated, and welcomed equitably as decision-makers, collaborators, and
colleagues. Ultimately, inclusion is the environment that organizations create to allow these
differences to thrive.

DEI Plan

Becoming an anti-racist organization is critical to prepare the workforce to meet the needs of
diverse communities and address complex environmental issues. This plan focuses on
foundational work DEQ can do to make structural changes to move the agency beyond passive
and symbolic change. It provides actionable and measurable changes to policies and practices
to build a culture of care through racial equity, inclusion, transparency and accountability.

As a living document, the plan will evolve through implementation and be updated every two
years. It connects with the agency Strategic Plan through the shared strategies to a) co-create a
culture of care, b) build practices and processes to achieve more inclusive and equitable
outcomes, and c) define and prioritize manageable workloads for all DEQ employees.
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Equity Statement

The Oregon Department of Environmental Quality (DEQ)'s journey towards racial equity
demands institutional self-reflection, humility, vulnerability, honesty, and a steadfast
commitment to recognizing the value of all individuals. Together, we condemn racism and
prioritize anti-racism as the cornerstone of DEQ’s efforts to build a more just and equitable
agency.

We acknowledge that achieving racial equity requires intentional and ongoing practice,
involving critical review and strategic changes to policies, accepted practices, systems and
structures. We recognize the legacy of

historical injustices perpetuated/upholding The DEI Plan is informed by internal
systems of oppression against Black, Brown, engagement with the following DEQ
Asian, Indigenous, LGBTQIA2S+, disabled groups:

and low-income communities. We commit

to centering their experiences, values, and BIPOC staff

expertise, community self-determination, to BIPOC managers

expanding opportunities of involvement and DEI Council

leadership, and to working together to DEQ Support Staff (facilitated by
advance environmental protection/justice Strategic Planning)

goals for all. Veterans affinity group (facilitated by
Strategic Planning)

DEQ Pride (facilitated by Strategic
Planning)

We recognize the enduring effects of racial
segregation and disinvestment, particularly

in environmental justice issues such as

access to clean air, land, and water. Disability affinity group (facilitated by

Strategic Planning)

Vehicle Inspection Program (facilitated

Engagement by Engage to Change)

X3

S

Communications

>

Approach and
Limitations

The plan is informed by insights shared

K/

8

Human Resources

X3

8

Wellness Committee

X3

8

Recruitment & Retention Committee

3

*

Environmental Justice Working Groups
during engagement sessions with (EJWG)

DEQ Trainers

Data governance engagement group

3

*

employees most impacted by injustice and

X3

9

individuals and teams integral to the

X3

S

advancement of racial equity in the agency. Procurement

X3

8

Engagement included discussions and Leadership team

DEI Plan June 1, 2024-June 1, 2026 11



surveys to understand how the plan could help provide support to achieve DEI goals and
activities. We are grateful for the time, vulnerability and contributions of those who participated
in the engagement sessions.

The timeline of the plan and siloing of information within the agency resulted in gaps. The team
had five months to hold engagement sessions, learn about the agency’s data, procurement and
budgeting processes, and create the plan by the June 1 deadline. The condensed timeline
impacted our access to information. Work with external communities happens across DEQ, but
due to time constraints and a lack of central point of contact, the planning team was unable to
fully learn about community engagement efforts.

Future updates to the DEI plan should include metrics and use a timeline that supports a fuller
understanding of DEQ'’s structures and processes.

Engagement Session Themes

Themes emerged across engagement sessions, and they are important considerations for
agency leadership to know and engage with while implementing the DEI plan
recommendations.

e Capacity (FTE, workload issues, funding, expertise)
e The impact of power dynamics and a lack of accountability
e Silos are a barrier to progress and meaningful impact for all Oregon communities
e Uncertainty and a lack of clarity across the agency:
o Vision
o Agency priorities
o Decision-making processes
o Roles and responsibilities
¢ Inequitable processes (ex. ADA accommodations, trial service, interview panels,
complaints)
e DEQ s a reactive agency that needs to move towards being a proactive and strategic
agency
e A lack of leadership team visibility and accountability
e Experiences of individual and collective harm
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Focus Areas and Actions

Strategies from agency’s Strategic Plan and key focus areas from Oregon'’s statewide DEI plan
are represented in DEQ’s DEI plan. The recommended actions are solutions to address the

barriers identified in engagement sessions.

Transparency and accountability are the foundation of becoming an anti-racist organization, and
the DEI Plan shares definitions from the Strategic Plan for those values.

( )
We are open and visible to how we make policies and

Transparency
decisions.

We take responsibility for the impact of our words and actions

Accountability

with each other and the communities we serve.
g J

No Tolerance for Racism, Hate and Discrimination

DEQ must set up institutional policies, practices and structures to
protect, care for and serve those who have been harmed by racism, hate
and discrimination. Transparent policies create organizational
accountability in the workplace. A lack of transparency and

Why this is accountability in the execution of current policies and process, for

important example the complaints process will continue to harm BIPOC employees
and employees from marginalized communities. Approaches, practices
and policies rooted in care for our most impacted are essential to
transforming our current culture rooted in fear to one rooted in diversity
and belonging.

Actions e Fully resource, support, advocate for and empower the newly
created Office of Equity and staff. This includes:
o Leadership at DEQ demonstrating a deep commitment to
DEl and anti-racism through word, prioritization, practice,
decision-making, funding and care for those doing the
work.
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o Co-create? a safety plan for all DEI professionals and
practitioners in the agency.

o Develop the office's scope of work, roles and
responsibilities.

o Include the Office of Equity at the start of strategic
conversations and initiatives rather than utilizing the
office as a triage service for the agency.

e Set clear guidelines and accountability structures for expected
behavior and clear methods for reporting and addressing
inappropriate behavior.

e Co-create and implement a racial harm policy that centers the
most impacted employees and outlines a clear range of
accountability, from restorative practices to dismissal.

e Establish restorative practices and processes for impacted
individuals and parties when harm occurs.

e Collaborate through DEI best practices with the Office of Equity,
DEI Council, affinity groups and other relevant parties to establish
clear policies and accountability structures to respond to
incidents of racism, hate and discrimination.

e Establish clear processes for sharing and reporting complaints
related to racism, hate and discrimination using a trauma-
centered approach that prioritizes impacts on people who are
harmed.

e Proactively communicate the racial harm policy, complaints
procedure and accountability structures throughout the agency.

Environmental and Climate Justice

Environmental and climate justice work cannot effectively be
achieved by one person or team within DEQ. It requires all staff,
regardless of position or seniority, to embrace environmental and
climate justice. This will require cultivating an agency-wide mindset

Why this is shift to recognize justice as integral to our core work and not as

important separate or in addition to the work we do. This requires
accountability, a deep commitment from leadership, resources and
community input.

2 Co-create means figuring out who needs to be at the table, internally and externally, and using inclusive
and equitable approaches to working collaboratively from the beginning of the decision-making process.
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Actions e Root all current and future work in anti-racist practices.

e Identify gaps in resources and capacity and address these gaps in
future resourcing conversations and plans.

e Ensure that agency-wide training plans include environmental
and climate justice related options.

e Develop a comprehensive vision, structure, and plan (for
example, decision-making, roles and responsibilities) to prioritize
and resource environmental and climate justice activities as an
integral part of everyone’s work. This will require adequate
staffing and time.

Workplace Culture

An inclusive workplace culture enhances the success of individuals and
the ability of DEQ to achieve its mission. Developing a culture of care
through systemic structures is crucial to fulfilling DEQ's commitment to

“a work climate reflecting respect, care and concern for every individual.”
3

Why this is

. DEQ does not currently have effective systems in place to prevent or
important

address harm when it occurs. By reforming these systems to be explicitly
anti-racist, DEQ aligns with broader state initiatives and directives and
ensures all employees are cared for and supported. This direction is
further supported by findings in the Secretary of State’s audit and
expectations from the Governor's office.

Actions Workloads

e Collaborate (staff and management) to identify where work can
be stopped, paused, prioritized and identify where more
resources are needed. Communicate internally and with external
interested parties.

e Allocate dedicated time for staff and management to invest in
professional development.

e Reduce workloads for interview panelists to intentionally invest in
the interview process.

3 Affirmative Action Plan 2023-2025
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Safety
e Create a safety assessment to understand current physical and
psychological safety concerns in all programs across DEQ.
e Develop a trauma informed safety plan to address current safety
concerns in all programs across DEQ.*

Leadership Development and Accountability

e Co-create a leadership training program to enhance skills in
collaboration, inclusivity, active listening, engagement and team
building.

e Co-create a robust lead worker training program and cohort.

e Reimagine our current performance review tools and processes
by applying statewide policies, such as management core
competencies, in addition to union contract protections, and
centering feedback from employees.

e Appoint an independent third-party entity (approved by the DEI
Council) to conduct annual manager reviews.

Training
e Develop and implement an agency-wide DEI training and
education plan to increase employee knowledge, awareness, and
skills. Ensure that frontline staff can participate. Training subjects
should include:
o Anti-racism

Racial equity
The history of racism in Oregon

o O O

Conflict de-escalation and by-stander intervention
training

Constructive communication

Conflict management

Trauma informed care

Environmental and climate justice

o O O O O

Disability justice

4 Trauma informed organizations, systems and plans 1) Realize the widespread impact of trauma and
understand potential paths for recovery 2) Recognize the signs and symptoms of trauma in individuals 3)
Respond by fully integrating knowledge about trauma into policies, procedures and practices and seek to
actively resist re-traumatization (SAMHSA, 2012).
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Co-create agency-wide standards and practices for incorporating
DEl and accessibility standards in internal and external trainings
and outreach.

Develop protocols and trainings to disrupt harm, use community
agreements to steward conversations and repair conflict.

DEI Council

Establish clear roles and responsibilities.

Leverage the DEI Council’s insights to drive meaningful and
impactful change.

Provide adequate resources to the council that includes time,
funding and leadership support.

Centralize Information and Procedures

Create and update Standard Operating Procedures for routine
procedures for each position to strengthen information sharing
and decrease barriers to fill-in coverage.

Prioritize time for staff and managers to attend Web and Records
teams townhalls to increase knowledge and institutionalize best
practices.

Evaluate support and resources needed for agency administrative
staff. Develop and implement solutions, such as a central hub of
information and equitable procedures.

Culture of Care

DEIl Plan June 1, 2024-June 1, 2026

Implement the statewide definitions for diversity, equity and
inclusion across the organization.

Co-create and sponsor an agency-wide equitable mentorship
program to foster advancement opportunities and networking.
Provide employees support and resources when pay equity is
identified as an issue.

Evaluate access to space resources (gyms, meeting spaces,
parking costs) and implement equitable changes across all DEQ
locations.

Eliminate barriers that are keeping frontline staff and other DEQ
employees from taking advantage of flexible work options that
DEQ provides other employees.

Prioritize employee well-being by supporting and resourcing
affinity groups and employee community building activities, i.e.,
Wellness Committee activities

Co-create an equitable ADA accommodation policy to better
support employee needs, backgrounds and learning styles.
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e Co-create quarterly review questions to emphasize support, care
and professional development. Incorporate pay equity review
and training plan forms into quarterly check-in structure.

e Develop and implement inclusivity and antiracism guidelines for
working groups and project teams at DEQ. Ensure organization-
wide understanding and commitment through training and clear
communication. Regularly monitor and adjust the guidelines to
maintain their relevance and effectiveness.

Decision Making

Those directly affected by issues often have the deepest understanding
of the challenges and deserve to part of the development of solutions
and decision-making processes. By involving impacted employees and
external communities in decision processes, DEQ can develop more
effective, practical, and innovative solutions.

Why this is Meaningful equity efforts require visibility to build trust with those who

important have historically been harmed and excluded and to raise confidence in
DEQ and our work. Lack of transparency can result in distrust, inaccuracy,
uncertainty, and damage to relationships. Transparency requires open
communication, honesty, and a willingness to engage in healthy conflict.
It is the responsibility of not only individuals within the organization, but
the organization itself. This includes transparency around decision
making, policies, and accountability.

Actions e Adopt and use inclusive, racially equitable, transparent decision-
making processes that center the voices of the most impacted,
recognize that the people closest to the work are closest to
solutions, and bring historically excluded individuals and/or
groups into the process from beginning to end.

¢ Integrate qualitative data into decision making and collect,
synthesize, and center communities of color's’ stories.

e Implement more inclusive and equitable formation and
management of workgroups and teams. Involve impacted people
early in the process, and revisit decisions regularly.

e Visibly communicate how the DEQ leadership team charter’s,
principles and beliefs are carried out.®

5 Affirmative Action Plan 2023-2025
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EQUITY BASED DECISION MAKING
(From DEQ's Organizational Assessment — Engage to Change)

Recognize Challenge Commit to Value Use an
Intersectionality | Dominant Social Justice Experiential Interdisciplinary

Perspective Knowledge Approach
With race at the  Identify Address systemic  Consider the Identify all the
center of the inequities inequities and real-life interested
analysis, consider | involved in the commit to not experiences of parties,
the identities of  issue and do further harm  the individuals collaborators and
the individuals consider what impacted to potential
who will be would challenge inform the solutions.
impacted by the  the dominant issue/decision
decision perspective

Data

Leveraging qualitative and quantitative data helps identify needs, optimal
conditions for access to services, and opportunities for improvement within
DEQ and in DEQ's environmental programs. Before collecting and using
data, we must build trust with communities involved. Engaging with these
communities helps us interpret data accurately, ensuring we focus on the

Why this is systems at play rather than defining people by the data.

important
Data governance is crucial for DEQ Oregon as it ensures the accuracy,
security, and ethical use of data, enabling informed decision-making and
fostering transparency. Effective data governance supports our
commitment to environmental quality and equity, helping us track
progress, identify disparities, and implement targeted actions to protect
and improve Oregon's environment for all communities.

Actions e Adopt and communicate agency equitable data standards and
tools.

e Provide agency-wide education and training in alignment with
established data standards and tools.

e Assess and enhance agency data management roles,
responsibilities, and internal structures to implement data actions in
the DEI Statewide Action Plan.

e Focus on using more inclusive methods of gathering data.
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e Programs, divisions, regions and groups within DEQ use data for
culturally and linguistically responsive communications.

e Programs, divisions, regions, and groups within DEQ use data to
direct resources for the most impacted communities across the
state.

e Co-create dashboard(s) to monitor and report on status of strategic
planning and DEI plan actions.

Human Resources

e Collect and analyze demographic data to better inform DEQ's work
and to identify barriers to achieving equitable outcomes, including:

e Pay equity

e Trial service

e Recruitment and retention

e Track incidents of racial and other harm.® By understanding
the prevalence and nature of racial and other harm, DEQ can
create interventions, effective policies, and training to foster a
more inclusive and respectful environment.

e Collect and analyze recruitment, interview panel, advancement and
retention data metrics, including, but not limited to:

e Diversity of candidates in hiring pools, receiving interviews,
asked to participate in second interview, receiving offer letters
and accepting offer letters.

e Diversity of panel members in interview process

e Diversity of candidates who are promoted to an internal
position.

e Develop a trauma informed exit interview process, develop metrics
and co-create accountability for addressing resignations due to
mishandling of policies, practices and impacts of internal culture.

e Collect and analyze trial service and complaints data.

Budgeting

Recognizing and addressing gaps in our budgeting process is crucial for
DEQ to fulfill its mission effectively. According to the Secretary of State's
audit report, DEQ is grappling with "the agency’s broad scope of work and
a growing public demand for services paired with persistent funding

Why this is
important

& Historically, this has been known as a “microaggression”, but the term "microaggression” is inadequate
and underplays the severity and impact of the behaviors it describes.
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limitations." DEQ's current budget structure and process creates inequities
between fee-based programs and cost recovery programs that impact staff
access to resources, support burdening under resourced employees.

Actions Approach

e Implement the statewide Racial Equity Toolkit to evaluate the
Agency Request Budget process to address funding inequities and
provide resource support for Strategic and DEI plan
recommendations.

e Evaluate the use of Federal grant funds for alignment with Strategic
and DEI plan recommendations.

e Provide ongoing transparent communication and agency-wide
discussion of the budget process, priorities and limitations.

e Target investments to historically and currently under-resourced
populations, communities experiencing disproportionate
environmental conditions and organizations rooted in serving those
communities.

Priority Resourcing

e Allocate funds to expand recruitment posting and HR community
outreach.

e Hire additional HR leadership position and provide funds for DEI
training for HR staff.

e Hire additional Office of Equity staff to support DEl initiatives and
provide funds for third-party DEI facilitators and trainers.

e Allocate funds to support affinity groups with outreach and growth.

e Allocate adequate time for employees to participate in all relevant
affinity groups.

e Conduct an agency-wide pay equity study.

e Increase resources for staff to invest in DEI professional
development.

e Revise the future-focused education reimbursement model to
reduce the up-front costs and financial burden for lowest-paid staff.

e Allocate funds for employee community building activities.

Workforce Development

Diversifying the workforce at DEQ provides increased opportunities to
engage and support culturally and ethnically diverse staff. The agency’s
Affirmative Action Plan establishes a commitment to “develop and maintain
a workforce that reflects Oregon’s demographics, encourages career

Why this is
important
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development and employee advancement, and provides employees with
the tools necessary to serve a more diverse customer base.” To achieve this,
policies and practices centered in DEI need to be created to support
recruitment, hiring and retention.

Actions Position Descriptions (PDs) and Work Agreements

e Incorporate DEI, environmental and climate justice related work in
all position descriptions and work agreements (current and new).

e Equip hiring managers with guidance to create or revise position
descriptions to incorporate equity and inclusion work.

e Co-create a PD review process to ensure that the agency mission,
values, qualifications and expectations of the position are
transparent.

Interview Panels

e Diversify interview panels to include BIPOC staff, staff from
marginalized communities, VIP, regions, Lab and administrative
staff.

e Invite panelists from other state agencies and community partners,
such as search advocates, to enhance diversity and leverage
expertise.

e Co-create a consistent process and approach for evaluating
diversity questions and question criteria for interviews.

e Improve panelist training on recognizing and mitigating bias and
provide guidance on how to report incidents to HR.

Applicant Experience
e Develop an equitable and trauma-informed interview process that

centers the applicant’s accessibility needs and creates an
atmosphere that allows the applicant to thrive. For example,
provide applicants more time (ex. 2 days) to review interview
questions.
Clearly communicate how applicants are reviewed. If length of
response to questions is important, make it clear that candidates
need to elaborate.

Community Engagement and Recruitment
e Prioritize and fund recruitment outreach to diverse and
marginalized communities.
e Increase staff from historically marginalized and underrepresented
communities across all work classes.
e Establish a transparent pipeline and goals for promoting employees
into advanced and leadership roles.
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Build relationships with colleges to foster recruitment.

Trial Service

Establish clear standards and consistency within the trial service
process to address known inequities and harm. Minimize bias by
ensuring uniform evaluation criteria.

Rename the trial service process to emphasize its purpose and align
it with the goals of inclusivity and fairness.

Establish and track metrics for measuring trial service outcomes.
Conduct a transparent annual review of trial service metrics,
develop procedures for accountability and report out themes to the
agency.

Talent Development and Succession Planning

Co-create a job shadowing program to enhance skill development
and succession planning.

Provide transparent communication and mentorship on progressing
from one classification level to the next. Clear pathways for growth
and advancement should be transparent.

Develop clear expectations and accountability processes rooted in
anti-racism and equity for managers and lead workers.

Provide transparent agency-wide communication on the lead
worker role, expectations, accountability and an equitable
recruitment process.

Evaluate through DEI best practices for positions that are
challenging to fill and develop recruitment and retention plans.
Establish a job rotation program to build career development
opportunities and strengthen succession planning efforts.

Evaluate and reimagine the project management pool to increase
resources and address known inequities.

Develop an implementation plan for DEQ's current succession plan.

Community Engagement

Community engagement means proactively working with members of
communities to build partnerships and collaborate in decision-making. To
Why this is achieve its mission, DEQ must work with inclusive and anti-racist
important engagement practices to serve diverse communities. Without a
commitment to diversity, equity and inclusion in community engagement,
external policies will burden and further marginalized communities.
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Actions e Ensure policymaking bodies include the voices of BIPOC, Tribal and
marginalized communities.

e Engage and center diverse community interested parties and local
leaders in the decision-making process.

e Co-create an agency-wide community engagement infrastructure
using the statewide Racial Equity Toolkit.

e Co-create resources for staff working in community engagement
across the agency to share ideas and collaborate.

e Demonstrate accountability and a commit to accessibly report back
findings to those involved in engagement efforts.

e Provide trauma informed training for staff working with community
groups.

e Dedicate resourcing to increase the capacity for staff working with
community groups.

e Address contracting and procurement barriers that prevent
community-based organizations from collaborating with the
agency.

e Acknowledge the labor of marginalized communities and provide
compensation for community-based organizations for collaborating
with the agency.

Contracting and Procurement

Applying equitable contracting and procurement practices promotes

Why this is economic development for BIPOC, LGBTQIA2S+, women and service-
important disabled veteran owned emerging small businesses.
Actions e Embed an equity framework in the entirety of a project life cycle

from concept, planning, project development, procurement and
administration.

e Increase outreach to BIPOC, women and service-disabled veteran
owned emerging small businesses.

e Forecast and communicate upcoming contracting opportunities
including expiring contracts which will be re-purchased to
anticipated new projects.

e Develop metrics to track and analyze equitable procurement goals.

e Conduct annual disparity studies to understand utilization and
address inequities.

e Require contractors follow accessibility guidelines developed by
web team for all relevant deliverables.
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Service Delivery

Why this is
important

Actions

Equitable and inclusive service delivery works to eliminate inequity through
policies and actions. According to the Secretary of State's audit report, “the
escalating effects of climate change and related impacts to environmental
quality may outpace DEQ's ability to provide a high level of service
especially to some of Oregon’s more vulnerable communities” ("Oregon
Department of Environmental Quality Ongoing Strategic Planning Can

Help DEQ Address Obstacles to Achieving its Goals," April 2024, Report

2024-1). Providing resources to enhance accessibility, communication and
safety for all is crucial to achieving the agency’s mission.

e Evaluate the policies and procedures for translation and
interpretation services using the statewide Racial Equity Toolkit.
Create an awareness campaign for staff about the translation and
interpretation guidelines.

e Install visitor signage in multiple languages at all office locations
and VIP stations.

e Adhere agency-wide to Web Content Accessibility Guidelines for
web-based information and services.

e Improve communications between state and county agencies by
addressing overlapping authority issues.

e Use multimodal communication tools, such as short videos, to
communicate DEQ processes to the public.

e Implement chip readers at VIP stations to improve efficiency.

Communications

Why this is
important

Actions

Addressing the overall lack of clarity, transparency and accountability
described by our staff and external interested parties is foundational work
in advancing racial equity and anti-racism at DEQ. Co-creating a clear
agency vision, communication strategies and messages are vital to
building an inclusive community of diverse individuals and communities
needed to advance our environmental and climate justice goals.

e Identify and acquire adequate additional staff, resources, and
expertise to support the agency’s current and communication
needs and DEl/anti-racism efforts.

e Develop and implement an agency-wide trauma informed
language guidance and language access plan.
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e Identify and begin building relationships with culturally specific
media outlets.

e Create inclusive, multi-lingual communications to increase
accessibility of agency program information and services. Develop
a communication plan and engagement process collaboratively
with historically and currently underserved populations and
communities that includes actively listening, being responsive, and
incorporating feedback in the development of programs, policies,
and other areas of work.

e  Utilize the Racial Equity Toolkit questions on Inclusive
Communication and community-informed Policy and Partnerships
in Oregon’s Statewide Diversity, Equity and Inclusion plan.

Next Steps

The DEl plan is a living document to be updated as implementation efforts, future inclusive
teams, staff and community engagement, equitable decision-making and resources evolve.
Successful and sustainable implementation of the actions will require following anti-racist and
DEI best practices. Engage To Change assessed DEQ between passive and symbolic change on
the continuum in becoming an anti-racist organization. There is much work to be done to
transform our structures, policies and practices to center diversity, equity and inclusion.

Harm that occurred in townhalls and conversations after the release of the Organizational
Assessment showed DEQ's lack of readiness to build safe structures for BIPOC employees and
facilitate conversations about racial equity. Becoming an anti-racist agency requires a
commitment to disrupt racism, acknowledge and understand power and privilege, dismantle
structures designed for the status quo and learn new ways to carry out the agency’s mission and
values. In the process of moving from where we are now to where we want to be with our DEI
goals, actions must be taken to protect those most impacted by racial harm and oppression. To
protect BIPOC employees and employees from marginalized communities, it is recommended
that the agency take these implementation steps:

1. Share the plan with affinity groups first. This plan emerged from engagement sessions
with affinity groups and sharing it with them first is an act of care and support.

2. Leadership Team in collaboration with other groups in the agency should establish an
implementation team to prioritize the DEI plan actions and develop an equitable and
inclusive implementation plan.

3. Arracial harm policy or plan should be in place before agency-wide conversations about
the DEI plan are facilitated. A racial harm policy helps to create organizational
accountability for anti-racism and DEl in the workplace, guidelines around what will and
won't be tolerated, and transparency in the reporting process.
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4. Hire third-party DEI facilitators to lead agency-wide discussions about the plan. Protocols
should be developed for disrupting harm, using community agreements to steward
conversations, holding people accountable and repairing conflict.

5. Create affinity spaces for DEI plan conversations. Harm occurs when BIPOC colleagues
are expected to be in the room to listen to their white colleagues learn about racism and
work through dominant, white culture conditioning.

6. Leadership Team must ensure that resource shortages do not hinder the implementation
of the DEI Plan.

These recommendations create policies and structures that are essential to engage in
meaningful and trauma informed conversations about diversity, equity and inclusion. It is crucial
that transparent and accountable expectations are set up to support the commitment to
becoming an anti-racist agency.

Appendix
Documents Reviewed

State of Oregon Diversity, Equity and Inclusion Action Plan (2021)

BIPOC letter (2021)

Letter from former DEI Coordinator (2022)

DEI Organizational Assessment (2023)

Succession Plan (2023)

Affirmative Action Plan (2023-2025)

Strategic Plan (2024)
ETC Engagement Session Notes (2023-2024)
Strategic Planning Engagement Session Notes (2023-2024)

State of Oregon Disparity Study (2023)

Audit Report: Ongoing Strateqgic Planning Can Help DEQ Address Obstacles to Achieving its
Goals (2024)
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RACIAL EQUITY IMPACT STATEMENT — DEI PLAN COVER MEMO

1. Who benefits from agency programs, both directly and indirectly?
DEQ’s mission is to be a leader in restoring, maintaining, and enhancing
the quality of Oregon’s air, land and water. The agency operates a wide
variety of programming through offices around the state.

The agency’s work, broadly speaking, includes:

e Developing and implementing policies and regulations to prevent
or limit pollution.

e Developing, issuing and assuring compliance with permits
designed to limit or prevent pollution from commercial and
industrial activities.

o Issuing loans, grants and rebates to individuals, organizations and
governments for services or good designed to reduce or control
pollution. Examples include:

o Grants and rebates to purchase or lease clean or electric
vehicles and equipment

o Loans to individuals and municipalities to replace or
upgrade wastewater treatment facilities

o Materials management loans to address the lifecycle
impacts of materials consumed and discarded in Oregon

e Collecting, analyzing and sharing data on environmental
conditions, such as air and water quality.

e Preparing for, and responding to environmental spills,
contamination and disasters.

o Inspecting the pollution control equipment onboard passenger
vehicles in the Portland-metro and Rogue Valley communities.

The environment impacts individual and community health in myriad
ways and because of that, all people in Oregon benefit directly, or
indirectly, from a healthier, more livable environment. However, those
benefits and burdens are not experienced equally. As further discussed
under question 3, we know that agency programming can exacerbate or
mitigate disproportionate exposures to pollution.

2. Who will be burdened by agency programs?

As a regulatory agency that is primarily funded through permit and other
fees, individuals and organizations required to obtain permits, or
otherwise subject to regulations do incur costs to comply with agency

regulations. DEQ, like all state agencies, evaluates these fiscal impacts in
the course of considering whether to adopt, repeal or modify
administrative rules. These analyses pay special attention to
understanding and mitigating the burden on small businesses.

Separate from the direct impacts of being subject to DEQ regulations or
requirements, all people can be burdened by poor environmental quality.
We also know that communities of color, and other disadvantaged
communities are more likely to be disproportionately exposed to
pollution. Using the Council on Environmental Quality’s Climate and
Economic Justice Screening Tool to identify low-income and
disadvantaged communities throughout Oregon: Over 28% of Oregon’s
census tracts, 233 out of 834, are considered disadvantaged. These
communities are particularly vulnerable to the climate impacts and risks
that Oregon is facing including drought, wildfire, extreme weather
events, flooding, and extreme heat and urban heat island effect.

While DEQ programs don’t create poor environmental conditions or
vulnerabilities, when and how we take action to reduce pollution can
burden communities. DEQ is in the process of building our internal
infrastructure to identify and consider communities disproportionately
impacted by pollution in a consistent manner. This includes playing a
lead role with the Governor’s Environmental Justice Council, the Oregon
Health Authority and the Department of Administrative Services to
develop a statewide Environmental Justice Mapping tool. You can learn
more about that work at:
https://www.oregon.gov/gov/policies/pages/environmental-justice-

council.aspx

3. How does the agency increase or decrease racial equity? Do
proposed new programs have potential unintended/racial equity
consequences? What benefits may result from the program?

Policy Option Package 141 in our Agency Request Budget relates directly
to advancing the strategies identified in our DEI Plan. The package
authorizes a dedicated Tribal Liaison, two Strategic Implementation
Specialists to support DEI and Strategic Plan implementation, and a
reclass needed to make permanent a leadership-level Equity
Administrator.

2025-27 AGENCY REQUEST BUDGET


https://www.oregon.gov/gov/policies/pages/environmental-justice-council.aspx
https://www.oregon.gov/gov/policies/pages/environmental-justice-council.aspx

RACIAL EQUITY IMPACT STATEMENT — DEI PLAN COVER MEMO

DEQ is in the midst of developing a strategic plan rooted in the principles
of equity, inclusion and anti-racism. We have committed to this
approach because we see it as the path to increase racial equity and
environmental justice.! This work is informed by the templates and tools
made available by the Department of Administrative Services, Strategic
Initiatives and Enterprise Accountability.

In addition to preparing new draft Vision, Mission and Values
statements, early work has identified three agency-wide strategic goals for
the agency:
1. Build a culture of inclusion and racial equity
2. Build trust through meaningful engagement with, accountability
to, and respect for Tribes
3. Prioritize environmental and climate justice in all DEQ work

DEQ anticipates additional internal and external engagement will inform
strategic goals necessary to advance the agency’s statutory mandates.
DEQ believes this approach will improve racial equity across the
department’s programming through: prioritizing inclusion and equity in
the agency's internal work, shifting DEQ’s culture to a culture of care,
helping DEQ transform’s DEQ’s workforce to be more diverse,
incorporating and prioritizing environmental justice in all agency work,
building capacity for thoughtful, anti-racist community engagement, and
breaking down silos within the agency.

One important agency activity that can serve to increase, or decrease
racial equity is our rulemaking. This is a significant and consistent
volume of work as a regulatory agency. Every instance the agency
considers adopting, repealing or amending rules presents an opportunity
to conduct a Racial Equity Impact Statement. Consistent with ORS
183.335(2)(b)(F), DEQ prepares Racial Equity Impact Statements for all
notices of proposed rulemaking. To continually improve the quality and
depth of these analyses DEQ recently prepared enhanced guidance for
staff and managers to use when fulfilling this requirement. The guidance
provides tools for agency staff to use in evaluating impacts to racial
equity in all aspect of the process, not just the final rules.

"' ORS 182.535 (3) defines Environmental Justice as “means the equal protection
from environmental and health risks, fair treatment and meaningful involvement in
decision making of all people regardless of race, color, national origin, immigration

Separate from the Racial Equity Impact Statement requirements, ORS
182.545(1) requires that state natural resource agencies “...in making a
determination whether and how to act, consider the effects of the action
on environmental justice issues.” As a part of all rulemaking, DEQ
documents this requirement in an “EJ analysis” in the notice of proposed
rulemaking.

While Environmental Justice and Racial Equity are separate concepts,
they are highly related. The root of the Environmental Justice movement
was a recognition that communities of color were, and are,
disproportionately impacted by poor environmental quality. DEQ
recognizes and believes that efforts to improve racial equity can also
advance environmental justice, and vice versa.

You can learn more about DEQ’s Environmental Justice work by
reviewing the agency’s 2023 Annual Report to the Governor’s
Environmental Justice Council at:
https://www.oregon.gov/gov/policies/Documents/ Annual%20Report
%20EJC%20-%20DEQ.pdf

4. Whose voices and perspectives are not at the table? Why?

As noted in the agency’s DEI Plan, DEQ believes that “those directly
affected by issues often have the deepest understanding of the challenges
and deserve to part of the development of solutions and decision-making
processes. By involving impacted employees and external communities in
decision processes, DEQ can develop more effective, practical, and
innovative solutions.”

Striving to ensure those most impacted by decisions are at the table when
that decision is made or discussed is a continual need at DEQ. One
particular challenge the agency faces is the highly technical and time-
intensive nature of our work. DEQ has received feedback that engaging
in our rulemaking committees and other efforts is challenging to sustain,
particularly for members of disadvantaged communities, or communities

status, income or other identities with respect to the development, implementation
and enforcement of environmental laws, regulations and policies that affect the
environment in which people live, work, learn and practice spirituality and culture.”
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not resourced to engage in government processes. However, we know
communities care deeply about how the agency’s work impacts them.

Throughout the agency’s work to develop DEI and Strategic Plans, we
identified Tribal Governments, and environmental justice communities
as two groups DEQ must engage more deeply with. The plans identify
key actions for the agency to take to ensure those voices are better
represented in decision-making spaces.

5. What does the agency do to ensure multiple perspectives are part of
our decision-making process?

To continue making progress in asking ourselves who isn’t at the table
and why, DEQ is focused on the following strategies:

e Finalizing a policy to compensate community members for
participating on DEQ advisory committees, sharing community
wisdom or expertise, or otherwise providing input to DEQ.

o Improving the guidance and tools available for incorporating
equity into the rulemaking process. This includes an ‘equity-lens’
to inform advisory committee membership, guidance on the
inclusion of impacted communities in RACs. The guidance and
tools include considering both up and downstream impacts from
rulemaking implementation, geographical considerations, and
environmental burden. This guidance will also include how to
support these RAC members throughout the rulemaking process,
including the timing of meetings, compensation, language
translation and interpretation, as well additional meetings to
explain complexities and answer questions for specific audiences.

e A ‘Resource Library’, to be a set of reference documents that
captures how agency programs have tried to facilitate community
engagement in creative ways. The Resource Library is intended
to give staff ideas about what community engagement could look
like and how communities can be given a meaningful role in
decision-making processes to spark ideas for the future.

o A ‘Community Partners Map’, will serve as an agency-wide
contact list of all of the stakeholder groups DEQ staff have
worked with in the past. The goal is to help extend individual
relationships into institutional agency knowledge. The
Community Partners Map will help DEQ deepen and strengthen
existing relationships with community representatives and also

create a system for staff across the agency to seamlessly share
their interested party contacts with agency colleagues, creating an
efficient resource for strategic outreach.
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FOLLOW-UP TO 2023-2025 RACIAL EQUITY
IMPACT STATEMENT

Note: for 2023-2025 the Governor’s office approved DEQ to use the
Community Climate Investment Program as the focus for the Racial
Equity Impact Statement instead of the Clean Vehicle Program. This
follows up on the Community Climate Investment Racial Equity Impact
Statement

PROGRAM OVERVIEW

The Community Climate Investment Program was part of Oregon’s
Climate Protection Program, which was adopted by the Environmental
Quality Commission in December 2021. That program was invalidated
by the Oregon Court of Appeals in late 2023.

The Climate Protection Program set declining and enforceable limits on
greenhouse gas emissions from the use of fossil fuels. Under the program,
regulated companies could meet part of their compliance obligation by
purchasing community climate credits. Funds from those credits would
have supported projects that reduce greenhouse gas emissions.

An Equity Advisory Committee was to guide which projects were
funded. Projects funded by these investments were to be prioritized to
benefit environmental justice communities and to be sited in or near
these communities.

DEQ had significant oversight responsibility for the CCI program,
including approving and contracting with third party entities,
establishing, and supporting an Equity Advisory Committee, and
supporting development of workplans informed by the priorities of a
wide range of Oregon communities. This oversight role was critical to
maintaining the integrity of the program, achieving the predicted
reductions in greenhouse gas emissions, and ensuring transparency to
program participants, stakeholders, and policy makers.

The 2023 Legislative Assembly allocated $500,000 to assist with
establishing the program and approving third party entities. The 2023
Assembly also provided authority to the Environmental Quality

Commission to assess fees on Community Climate Investment Entities in
order to pay the costs of administering and overseeing the community
climate investment program. The fees were intended to be used to
support 4 FTE to administer and oversee the CCI program:

e Program Analyst 3, to be responsible for managing all aspects of
contracting, and contract management;

e Operations and Policy Analyst 3, to engage in intergovernmental
work and enable the Community Climate Investment program to
better reach these communities in ways that meet their priorities;

e Natural Resource Specialist 3, to develop and implementing
methods of evaluating performance factors associated with CCI
investments; and

e Operations and Policy Analyst 3, to staff the Equity Advisory
Committee and providing support for community engagement
across the Climate Protection Program.

CURRENT STATUS

In December 2023, the Oregon Court of Appeals invalidated the entirety
of the Climate Protection Program, including the Community Climate
Investment Program, noting that DEQ did not fully comply with
enhanced notification requirements during the 2021 Rulemaking.

PROGRESS MADE

Prior to program invalidation, DEQ had conducted outreach and
established an Equity Advisory Committee to provide feedback on the
selection of community climate investment third party entities (CCI
entity) and project prioritization for CCI funds. Individuals from
throughout the state came together over the course of six meetings and
provided feedback on DEQ’s request for application and selection of a
CClI entity. By August 2023, DEQ had begun contracting with the
selected non-profit to become an approved CCI entity. Upon invalidation
of the program this work stopped. DEQ was in the final stages of
contracting with a third party CCI entity, which would have allowed
regulated entities to contribute funds towards projects. DEQ has not
hired any of the 4 FTE due to invalidation of the program.

In March 2024, DEQ started a rulemaking to re-establish the Climate
Protection Program. A 26 person rules advisory committee was
established. Meetings were held in April, May, and June of 2024. The
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department’s goal is to present a program of similar scope to the initial
Climate Protection Program to the Environmental Quality Commission
for adoption by the end of 2024, to become effective in 2025.

IMPACT ON COMMUNITIES

The CCI program was developed to address impacts of climate change
on communities. It was designed to promote economic and health
benefits and reduce burdens in environmental justice communities.
Prioritizing investments towards historically overburdened communities
helps ensure all parts of Oregon enjoy the benefits of transitioning away
from fossil fuels to cleaner energy sources.

In the rulemaking to reestablish the CPP, the CCI program continues to
be an important optional tool for covered entities to reach their
compliance obligations. The CCI program has been highlighted time and
time again in public comment as critical to ensuring Oregon achieves
deep reductions in climate pollution in an equitable manner. It is critical
that communities of color, communities experiencing lower incomes,
tribal communities, rural communities, coastal communities,
communities with limited infrastructure and other communities generally
underrepresented in public processes, benefit from any statewide clean
energy transition.

COMMUNITY ENGAGEMENT

Engaging communities in standing up the CCI program has been critical
to understanding priorities, barriers, and opportunities. DEQ continues
to develop the relationships established in the original rulemaking and
build new relationships with communities and individuals not previously
engaged in the work. Equity Advisory Committee meetings were held
December 2022, February, May, June, August, and October 2023.

Engagement has taken the form of tabling at community events, co-led
listening sessions, and relationship building at community led
conferences. Engagement included multiple events in October 2023 such
as the Oregon Tribal Environmental Forum hosted at the Confedered
Tribes of Grand Ronde and a Climate Summit and listening session
series at the Confederated Tribes of Umatilla Indian Reservation, as well
as attendance and engagement at the Latino Health Equity Conference,
and the Affiliated Tribes of Northwest Indians climate summits.

EVALUATION

DEQ’s intention is to reestablish the program with the same evaluation
as previously proposed. CCI program will be evaluated every two years,
including an internal audit review.

The evaluation process will include:

1) areview of the number and types of environmental justice
communities being served by specific projects.

2) identified gaps in communities being served.

3) areview of community engagement methods.

4) an evaluation of emission reductions and equity goals with
quantitative and qualitative data.

5) an update on recommendation for further program goals and
improvements. DEQ will share regular updates with community
partners.

2025-27

AGENCY REQUEST BUDGET



Information Technology Strategic Plan

Department of Environmental Quality

2023-2025



Table of Contents

1. EXECULIVE SUMMAIY oo e e e e e e e e 3
2 IT VISION 1ottt e e e s b et s a e e e s a e s e s b e s e s raa e s 3
3 IT MISSION STAtEMENT....ciiiiiiiiiiiiii e s sra e s ba e 3
4, LCTU] o o= o a1 ol o] [T SRR 3
5 ) Y LT =4 Tol Clo 1= L PSP 4
IT Strategic Goal: Delivery of I&T services in line with business requirements..........cccccceeevecvrveeeennn. 4
IT Strategic Goal: Manage I1&T-related FisK.......cueeiiiie i e 5
Ensure I&T compliance with external laws and regulations..........c.ccceeevciiee e 5
Ensuring security of information, processing infrastructure and applications .......ccccccoveveveiviieenennnee. 5
I&T-enabled investments and services Portfolio........cccvciiiiiiciiiiicee e 6
6. IT INFrastruCture ROAAMAP «..eeiiiciiiieiiciiee ettt ettt et sae e e s st e e s st e e e e sabeeeessbeeesssraeaesnsenens 8
7. Yo oT=T o To Lol YU 10
F YT o1< o Yo [Pt R B T Y=Y RPN 10
AppendixX 2: IT ENVIFONMENT . ..viiiiiiiie ettt e ettt e e s sbte e e s ssbee e e s sbaeeessbeeeesssbeeeessseneessnses 11
Appendix 3: Your DEQ Online Modernization INitiative .........cceeeiiiiieiiciiiee e 13
Appendix 4: IT Capability GOalS ......cuiiiiiciiie e e e e e s s e e s sreeeeesanes 15
Appendix 5: SOftware DeVEIOPMENT.........uvii e e et e e e tre e e e e e e e e e e raaeaeeanes 20
APPENAIX B8: DALA...uiiiiicciiie et e e e e e et e e e e et te e e e ebteeeeeabtaeeeeabteeaeebtaeeeebtaeeeaartaeeeeartaeeeanes 21
APPENIX 71 SEATFING..eeiiiiiieei et e e st e e e s ta e e e satr e e e srraeeenanes 23
Appendix 8: IT Strategic Planning ProCeSS ......cuuiiiiciiieecciiie ettt ecitee ettt e s sstre e seatee e s sate e e s ssataeeesanes 26
Appendix 9: CUITENT IT LANGSCAPE .. .uvieiiciiee et e ettt ettt e e etee e e e etee e e eeate e e e seataee e sentaeeesantaeeesantaneesnnes 27
Oregon Department of Environmental Quality Page 2 of 30

IT Strategic Plan 2023-2025, Version 1 December 2023



1. Executive Summary

The purpose of the Department of Environmental Quality (DEQ) Information Technology Strategic Plan is
to document DEQ’s IT goals, illustrate how they are in alignment with the agency’s business strategy,
and document the plan to achieve them. The DEQ IT Strategic Plan guides prioritization of IT investment
decisions and ensures IT initiatives align with the agency’s overall mission and objectives. This document
includes the DEQ IT vision, mission, guiding principles, strategic goals, success metrics, strategic drivers
and description of the current IT landscape.

DEQ's mission is to be a leader in restoring, maintaining and enhancing the quality of Oregon's air, land
and water. DEQ does not have an agency-wide strategic plan yet, however, when it exists in July 2024,
this IT Strategic Plan will be updated to ensure alignment in early 2025. All aspects of the IT Strategic
Plan will be updated including, but not limited to, the IT Vision and the IT Mission statement. In lieu of
an agency-wide strategic plan, the COBIT 2019 Toolkit was utilized to identify the agency's top
enterprise goals. For each enterprise goal, the COBIT 2019 framework provided IT alighment goals for
consideration that could ensure the IT organization's work directly supports agency priorities.

2. IT Vision

The DEQ IT vision is to set the standard for excellence among state agencies.

By adopting this vision statement, DEQ is asserting that it aims to achieve the highest level of quality,
performance, and innovation in its IT services, solutions, and practices. By setting the standard for
excellence, DEQ seeks to not only meet but surpass the expectations of its interested parties, delivering
exceptional value and continuously improving its offerings.

In pursuing this vision, DEQ’s IT organization commits to staying at the forefront of technology
advancements, investing in its workforce, promoting equity through tools and technologies, fostering a
culture of innovation and collaboration, and implementing best practices in IT management and
governance. This vision serves as a guiding principle for DEQ’s IT strategic planning, decision-making,
and resource allocation, driving its efforts to be recognized as a leader within the state and a model for
others to follow. DEQ is further driven to be a resource to other agencies, including sharing examples,
templates, advice, and lessons learned.

3. IT Mission Statement

The DEQ IT mission is to deliver a secure and reliable foundation of user-friendly IT services, provide
robust and fiscally responsible governance, and develop innovative IT solutions that create lasting
value for the agency, its staff, and all of Oregon’s inhabitants.

4. Guiding Principles
The guiding principles for DEQ’s IT organization are:

e We are dedicated to the principles of diversity, equity, inclusion, and belonging (DEIB). We are
committed to incorporating DEIB considerations throughout our work, including but not limited
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to strategic planning, project governance, technology deployment, change management,
training, support, and data management.

e We are a service-oriented IT organization that puts people — our customers and our staff — first.

e We celebrate and value diversity, promoting a professional environment that is open and
welcoming to all.

e We engage with staff and managers throughout the agency to develop business-aligned plans
and to evaluate the effectiveness of technology initiatives to meet agency needs.

e We recognize the value of data and DEQ’s crucial role in environmental data stewardship, and
implement comprehensive measures to ensure data security, integrity, and accessibility.

e We develop and continually improve standards and procedures that (1) ensure quality and
consistency; (2) reduce complexity; and (3) operationalize lessons learned.

e We are collaborative problem-solvers, assuming positive intent, practicing active listening,
staying objective and being open to changing our minds.

5. Strategic Goals

As described in the Executive Summary, in lieu of an agency-wide strategic plan the COBIT 2019 Toolkit
was utilized to identify the agency's top enterprise goals. For each enterprise goal, the COBIT 2019
framework provided IT alignment goals for consideration that could ensure the IT organization's work
directly supports agency priorities. After careful analysis, the IT alignment goals that are the most
relevant to DEQ's unique environment were selected. For additional details around this process, please
see Appendix 8: IT Strategic Planning Process.

DEQ’s strategic enterprise goals, IT alignment goals, and metrics are outlined below.

I&T Alignment Goals Agency’s Goals

Delivery of I&T services in line with business Portfolio of valuable products and services
requirements

Managed I&T-related risk Managed business risk

I&T compliance and support for business Compliance with external laws and regulations

compliance with external laws and regulations

Security of information, processing Business service continuity and availability.
infrastructure and applications, and privacy

Realized benefits from 1&T-enabled investments = Managed digital transformation programs.
and services portfolio.

IT Strategic Goal: Delivery of I&T services in line with business requirements

Initiatives

e Roll-out a unified requirement documentation system
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e Implementing a robust IT Service Management (ITSM) framework to effectively deliver IT
services and manage service level agreements (SLAs)

e Create a culture of continuous improvement by improving the satisfaction of the quality of
I&T service % over time

Metric Goal

e Percent of users satisfied with the quality of I&T service delivery increases over time
e The percent of met service level agreements increases over time

IT Strategic Goal: Manage 1&T-related risk

Initiatives

e Partner with Cyber Security Services to continually improve its policies, procedures, and
controls to mitigate IT risks, such as data breaches, system outages, and cybersecurity
threats

e Engage in routine risk assessments and audits, in collaboration with Cyber Security Services
and the Secretary of State, to identify, assess, and prioritize potential risks and
vulnerabilities, enhancing the agency's security and compliance posture.

e Create a culture of continuous improvement by the risk assessment scores improving over
time

Metric Goal

e Risks identified during regular I&T risk assessments decrease over time.

Ensure I&T compliance with external laws and regulations

Initiatives

e Update the I&T initiative process to include an evaluation to confirm compliance with
external laws and regulations

e Create a culture of continuous improvement by recording the number of I1&T related
noncompliance issues reported or causing public embarrassment and taking action to
prevent the issue in the future.

Metric Goal

e Have zero un-remediated I&T-related noncompliance issues reported

Ensuring security of information, processing infrastructure and applications

Initiatives
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e Remediate prioritized security gaps identified within the 2023 CSS assessment.

e Work closely with Cyber Security Services to implement a robust information security
program. A multi-layered approach to security is crucial, encompassing network,
application, and endpoint security measures.

e Performing regular vulnerability assessments, penetration tests, and security audits will be
conducted to identify and address potential weaknesses.

e Create and maintain a robust incident response plan that helps to quickly detect, respond
to, and recover from security incidents.

e Maintain privacy best practices, such as data minimization and encryption to ensure the
privacy of personal and sensitive information.

Metric Goals

e Achieve a 90% resolution rate for all identified vulnerabilities within 30 days of detection. Speed
in addressing vulnerabilities is crucial to maintaining the integrity of our software. This metric
will ensure that our team prioritizes and acts swiftly upon the findings of our security
assessments.

e The number of confidentiality, integrity, or availability incidents causing financial loss, business
disruption is zero.

e Achieve equivalent implementation percentages of at least 40% across the following four
categories by the end of 2024: Procedures Complete, CIS Controls 1-6 efficacy, CIS Controls 1-6
automated, and CIS Controls 1-6 reported. DEQ is targeting a compliance level of 40% because
the agency values security and intends to make it difficult for attackers to compromise systems
and gain unauthorized access to sensitive data. This contributes to the protection of the
agency's information assets and ensures the continuity of essential services.

e Decrease average security incident response time by 5% over the next fiscal year. A quicker
response time is vital in limiting potential damage during a security incident. The team will be
equipped with tools and protocols to act swiftly during such events.

I&T-enabled investments and services portfolio

Initiatives

e DAITM (DEQ Agency-wide Information Technology Management) committee will work
continually to improve the agency’s IT governance framework.

e Ensure IT investments align with the agency’s objectives and deliver value. The portfolio
management process (DAITM scoring matrix) will guide the agency as it effectively
prioritizes, selects, and monitors IT investments to ensure optimal allocation of resources.

e Establish and track Key Performance Indicators (KPIs) will enable DEQ to measure the
performance and benefits realization of IT investments and services.
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e Conducting regular post-implementation reviews and lessons learned sessions will help
identify opportunities for improvement and optimize the return on IT investments.

Metric Goals

e 100% of I&T-enabled investments for which claimed benefits in the business case are met.

o Complete the transition into Your DEQ Online (YDO), a cloud platform, of 100% of the agency’s
in-scope permitting, licensing, and certification programs in 2024. This will reduce maintenance
and infrastructure costs, increase scalability, and improve the agency’s efficiency and quality of
service to all of Oregon’s inhabitants.

e Achieve a consistent 80% or above KPI target attainment rate across all software development
projects. By aiming for a high KPI attainment rate, we set a standard of excellence for our team.
This target will motivate the software development team to consistently deliver high-quality
outputs that realize the anticipated benefits.

e Achieve a 20% increase in project lessons learned for projects that go through DEQ’s IT project
governance framework. By actively applying insights from past projects, we aim to continually
refine our processes and methodologies. This metric ensures that the team integrates lessons
learned into their workflow, leading to more successful and efficient project executions.

e Achieve a 90% alignment rate between new IT initiatives and the agency’s strategic objectives
within a year. By ensuring that the majority of new projects directly support our goals, we
optimize resource utilization. This metric serves as a benchmark, driving the team to always
align their efforts with the agency's mission.
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6. IT Infrastructure Roadmap

This IT Infrastructure Roadmap outlines anticipated IT infrastructure-related projects over the next 3 years,
starting in Jan. 2022. The roadmap helps DEQ plan and budget for needed technology investment while
providing transparency within and across teams. The roadmap also helps inform DAITM's, DEQ’s primary IT
governing body, decision-making and prioritization by identifying work that may complement or conflict with
project proposals under consideration.

Start Date End Date Roadmap Item Primary Goal
2019-05 2024-09 Your DEQ Online Modernization New Software
. . . . Security
2022-01 2023-04 Security assessment gap remediation Security and Privacy .
hardening
2022-01 2023-03 AQl migration Scalability Cloud migration
2022-01 2023-10 | OregonBuys Centralized Analysis &
management Implementation
2022-03 2022-08 RDS Environment Consolidation Maintainability Software
upgrade
2022-04 2023-06 Workday Migration / Q-Cat App Software New Software
Development Development
2022-04 2023-01 Heavy Duty Diesel Retrofit Application Software New Software
Development
2022-06 2022-11 Public web server refresh Lifecycle Software
management upgrade
N " . . Standardized . .
2022-06 2023-12 OneDrive "User" folder migration Cloud migration
systems
2022-07 2023-04 SDI Dev Server refresh Lifecycle SDC migration
management
2022-09 2023-10 | M365 Intune migration Standardized Cloud migration
systems
2022-09 2024-05 HQ file server upgrade Maintainability SDC migration
2022-10 2024-01 | AWQMS migration Lifecycle Cloud migration
management
2022-12 2023-06 | Job Scheduler upgrade Lifecycle Software
management upgrade
2023-01 2023-06 Q-Net migration to SharePoint Online Lifecycle Cloud migration
management
Oregon Department of Environmental Quality Page 8 of 30
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Lifecycle Software
2023-01 2024-02 Server 2012 R2 EOL Upgrades/Migrations ¥ upgrade/SDC
management o
Migration
2023-02 2023-05 Water Quality file server creation/migration Maintainability SDC migration
2023-02 2023-10 Rapid Application Development Scaffolding Software New software
Development
2023-04 2023-12 | FTP Upgrade Lifecycle SDC migration
management
2023-06 2024-04 GIS Modeling Server Migration Lifecycle SDC migration
management
2023-06 2023-11 | Speak Up Title IV Software Software
Development upgrade
2023-06 2024-12 VIP Opus Server & Storage Migration Lifecycle SDC migration
management
2023-06 2024-03 Air Quality file server creation/migration Maintainability SDC migration
2023-07 2024-12 HDC Server & Storage Upgrade Lifecycle Hardware
management Upgrade
2023-07 2023-10 JavaScript Dependency Automation Software Secuntcy
Development hardening
2023-07 2023-11 | Web App Security Upgrades Software Security
PP yLpe Development hardening
5023-07 2024-12 SharePo!nt 201.9 Team Site migrations to Lifecycle Cloud migration
SharePoint Online management
2023-08 2024-06 Centralized Password Storage Tool Standardized Cloud migration
systems
2023-08 2023-11 | .NET Version Standardization Software Software
Development upgrade
2023-10 2024-05 CSD file server creation/migration Maintainability SDC migration
2023-10 2024-01 Land Quality file server creation/migration Maintainability SDC migration
. o Analysis &
2023-10 2024-06 PST file clean up and management Maintainability .
Implementation
2023-11 2024-02 | SPOTS Log Card Management Software New software
Development

Oregon Department of Environmental Quality
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2024-01 2024-03 Leave allocation prorate automation Software Automation
Development

2024-02 2024-07 Northwest Region file server upgrade Maintainability SDC migration

2024-01 2024-12 Azure discovery and implementation Lifecycle Analysis &.
management Implementation

2024-01 2024-04 Ground Water ASP app consolidation Software New software
Development

2024-02 2024-04 Google translation services Software Software
Development upgrade

2024-06 2024-12 Software application decommissioning Lifecycle Archiving
management

7. Appendices

Appendix 1: Drivers
Federal and State Mandates: Federal and State mandates extend across agency mission- and non-mission-
related responsibilities. Legislative or legal processes from these can create funded and unfunded mandates
affecting agency business processes. As example, DEQ has federal mandates with EPA reporting compliance for
major program areas in air, land, and water. These generally include information about the environmental
interests at sites around the state, as well as compliance violation information. The federal mandates also
include restrictions on security protocols and allowable mechanisms for providing electronic reports. IT
mandates from DEQ and the state include IT security, transparency including public records disclosure, system
development life cycle management, performance assessment, financial accountability, collaboration services

and privacy protection.

Interested Party Expectations: Oregonians, indigenous peoples, the regulated community, DEQ employees and
our partners in other state, local and federal agencies, deserve efficient, simplified, and integrated IT services to
access and exchange information freely across all levels of government and with the public.

Fiscal Responsibility: Fiscal constraints require new levels of innovation and leadership across organizations,
programs, and partnerships. DEQ will find new ways IT can maximize efficiencies to meet business demands

using the optimal combination of in-house and third-party services. When available, DEQ will use shared services
and technologies for common business needs to better meet interested party needs, improve public services,
and lessen funding needs across programs and agencies.

External Factors: Science constantly identifies new risks, recalibrates known risks, and presents new operational
challenges for agencies. Managing greenhouse gas emissions and protecting human health and the environment
with a growing population will continue to challenge Oregon’s use of the state’s natural resources. Therefore,
DEQ must adapt rapidly and remain agile to manage these unplanned demands.
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Aligning IT with agency goals and outcomes: DEQ’s mission is to be a leader in restoring, maintaining, and
enhancing the quality of Oregon's air, land and water. The agency’s IT initiatives must support and enable the
achievement of this mission and its strategic objectives, helping to maximize the value of IT investments. This
includes the exploration and adoption of new technologies and approaches that can improve the agency’s
environmental outcomes. DEQ is also committed to leveraging technology to provide better, faster, and more
cost-effective services to residents, businesses, and other interested parties, enhancing overall satisfaction and
trust in the agency.

Improving operational efficiency: It is essential that DEQ’s technology resources are employed to streamline
processes, reduce redundancies, and automate manual tasks. This will increase productivity, reduce costs, and
improve the overall performance of the agency. This includes ensuring the agency has the right mix of hardware,
software, networks, and other technology assets to support current and future needs, as well as to maintain
system performance, reliability, and scalability.

Enhancing collaboration and communication: DEQ depends on its IT resources to facilitate effective information
sharing, decision-making, and coordination among different departments and levels of the agency, as well as
with external partners. This helps to create a more connected, efficient, and agile environment, fostering
innovation and better service delivery.

Managing IT resources: Ensuring the effective allocation, use, and oversight of the agency’s IT budget,
personnel, and other resources, helping to minimize waste and optimize return on investment. By implementing
robust IT governance structures, monitoring processes, and resource allocation strategies, agencies can better
balance the competing demands for limited resources, ensuring that critical needs are addressed while
maintaining flexibility to adapt to changing circumstances and opportunities.

Appendix 2: IT Environment
DEQ has 13 offices across the state of Oregon as well as eight additional locations for vehicle testing that require
IT support for applications and infrastructure.

Locations Staff PC | Other PCs Mobile
Devices
Headquarters Portland 462 64 425
Laboratory Hillsboro 125 37 84
Lab remote sites State-wide 0 45 0
Western Region Coos Bay, Eugene, Medford, and 125 10 125
Salem
Eastern Region Bend, The Dalles, Klamath Falls, and 107 6 57
Pendleton
Vehicle Inspection Clackamas, Gresham, NE Portland, 44 60 60
Program (VIP) Testing | Hillsboro, Medford, Scappoose, and
Stations Sherwood
VIP Tech Center SE Portland 51 4 20
Totals | 914 226 771

There are a total of 1,140 personal computers (Staff PCs and Other PCs) utilized within the agency; of these, the
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Information Services IT Operations department supports 526 computers at the Headquarters, NW region in
Portland and the DEQ Data Center that is co-located at the Hillsboro Laboratory. The remaining 614 PCs are
supported by regional, lab, or VIP Local Area Network (LAN) Technicians who report to the different regional
administrators or delegated office administrators. Lab remote sites are monitoring locations using telemetry to
send data back to the laboratory.

The DEQ Information Technology team helps to support 80 workstation, server, and cloud-based applications.
These range from standard operating systems to specialty software for development and project management.

The agency has application and file servers located in regional offices, DEQ’s Hillsboro Laboratory, the VIP tech
center, and at the State Datacenter. Many of these servers are wholly supported by DEQ’s IT staff, while
administrative duties are shared with State Datacenter staff for servers located at SDC as well as for SDC field
office servers located in regional offices and the VIP tech center. In total, DEQ’s production environment
includes a total of 120 servers.

DEQ’s network is divided into three major segments:

e Main DEQ network used for most of the production work throughout the agency for access to email,
internet, file shares and software applications.

e Vehicle inspection network separates the traffic for the vehicle inspection program’s payment
transactions.

e laboratory network separates the laboratory equipment traffic from the main network traffic and has
no internet access.

The agency provides separate, isolated wireless networks for access to DEQ’s network and for visitors.

The Software Development and Integration (SDI) team supports approximately 93 different software
applications that are budgeted by program areas or central services, 42 of which are scheduled for replacement
by YDO.

Custom Software Applications by Program Area:

Software Applications by Division Custom apps Scheduled for
supported by SDI | replacement by YDO
Air Quality 12 6
Land Quality 4 20
Water Quality 12 7
Laboratory 5 0
Enterprise Systems 18 9
Total Applications 51 42

SDI is primarily responsible for managing the agency’s custom developed applications. SDI developed some of
the applications in-house; others were developed by a third party and then transitioned to SDI for ongoing
maintenance and support. The Hillsboro data center and the State Data Center in Salem hosts these
applications.
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The DEQ Information Technology team helps to support 80 workstation, server, and cloud-based applications.
These range from standard operating systems to specialty software for development and project management.

The Laboratory has three large COTS systems (Envidos/Dr.DAS, Promium ELEMENT, Gold Systems AWQMS) and
two smaller systems (SmartVue and Savance EIOBoard) that are primarily supported by the systems
administrator and data coordinator at the laboratory.

Appendix 3: Your DEQ Online Modernization Initiative

Rather than pursuing parallel tracks to modernize numerous individual systems, DEQ initiated a major
modernization effort to replace approximately 100 legacy systems, databases, and spreadsheets with a single,
vendor-hosted and web-based Commercial-off-the-Shelf (COTS) platform. This effort had originally been
referred to as the Environmental Data Management System (EDMS) project. In preparation for its first public
launch in 2021, an agency team rebranded it to Your DEQ Online (YDO). The YDO project is central to the
agency’s work to achieve all six of the modernization goals outlined in Appendix 9: Current IT Landscape.

Your DEQ Online is modernizing the way that DEQ accepts, processes, and shares information internally, with
the regulated community, and with the public. Through the YDO project, the agency is consolidating and
standardizing technology systems, moving from isolated program-specific software to an agency-wide enterprise
application integrating information and processes across multiple programs. YDO is streamlining the agency’s
permitting, licensing, certification, compliance and invoicing practices. In total, DEQ will consolidate hundreds of
regulated services and thousands of agency processes into YDO.

Features of the YDO system include:

e Online access for regulated community to apply for permits, licenses, and certifications
e Aninternal portal for DEQ staff to manage and perform permit processing

e Aself-service public portal to reduce the need for public records requests

e  Workflows to manage certification, permit, and license processes

e Standardized processes and centralized data across programs and regions

e Improved transparency and accessibility

e Online payments via e-Commerce capabilities (ability to pay with credit card and ACH)
e A mobile-friendly interface

Twenty-three agency programs are part of the YDO’s project scope. 13 agency programs successfully launched
from 2021 to 2023. The remaining ten programs are scheduled for implementation in 2024. Figure 1 below
illustrates the in-scope programs that have and have yet to launch as of December 2023, when this IT Strategic
Plan was finalized.
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CURRENTLY LIVE

2023- 2024 PLANNED LAUNCH

Air Land Air

- Asbestos Program - Environmental Cleanup & - Air Contaminant

- Gasoline Transporter Permits Leaking Underground Discharge Permits

- Greenhouse Gas Reporting for Storage Tanks & Heating Oil (ACDP)/Area Source
Electricity and Natural Gas Tanks Registration
Suppliers - Solid Waste Permits - Title V Permit Program

- Climate Protection Program, - Underground Storage Tanks - Emissions Inventory
pt1l (UST) & UST & Heating Qil Reporting

- Climate Protection Program, Tank Licensing
pt 2 - Cost Recovery

- Greenhouse Gas Reporting for
Permitted Sources

Water
Land
- Hazardous Waste - WPCF Onsite Certification
- NPDES & WPCF General
LT Permit
- Industrial & Construction - NPDES & WPCF Individual
Stormwater Permits
- Underground Injection
Control

- 401 Certification

- Wastewater Operator Cert

- Onsite Sewage Disposal
Service

Agency-wide Service
- Complaints
Each program’s move to YDO includes related data migration, invoicing and enforcement functionality.

Figure 1: Agency Programs Planned for Implementation in Your DEQ Online

The estimated total cost for the YDO project will exceed $18M through its expected 2024 completion. The YDO
project is overseen by the EIS Stage Gate process, a third-party quality assurance vendor, as well as the agency’s
evolving and robust governance model to ensure quality, integrity, and transparency. Figure 2 below outlines
the YDO project’s governance model.
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Your DEQ Online Governance
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Figure 2: The Your DEQ Online Governance Model

Additional information about Your DEQ Online can be found at the following website:
https://www.oregon.gov/deq/permits/Pages/About-Your-DEQ-Online.aspx.

Appendix 4: IT Capability Goals

In addition to the IT alighment goals identified through the COBIT 2019 Toolkit, DEQ has identified strategic
goals corresponding to specific functional areas that will ensure the quality and consistency of the agency’s IT
portfolio. A description of each functional area along with their respective strategic objectives are provided
below.

Security & Privacy
Along with providing the value for the agency and its interested parties, IT systems and services also expose
DEQ to risks such as major internal or customer-facing service interruptions as well as costly and damaging
data breaches. Modern threats range from attempts to access sensitive information to encrypting entire
systems and holding them for ransom. In response, IT security is an essential agency function and a top
priority for the agency’s technology organization.

Information security is primarily focused on the protection of information from various threats. This
protection results in minimizing business risk and maintaining business continuity. DEQ is responsible for
information security by establishing controls within existing business processes.

Cyber Security Services (CSS) is responsible for implementing the State Information Security Plan, which
outlines requirements for each state agency to follow. Although Executive Order (No. 16-13) and SB 90 in
2016/2017 resulted in many IT security functions being consolidated within CSS, DEQ is still responsible for
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maintaining operational security and remediating vulnerabilities identified within individual systems and
services.

To help identify security gaps and prioritize DEQ’s security efforts, CSS conducted a cybersecurity
assessment of DEQ’s technology environment in 2021. This assessment evaluated the agency’s current
operations in relation the CIS Basic Six, which is an industry standard set of cybersecurity controls. The CIS
Basic Six control categories are as follows:

e CIS Control 1: Inventory and Control of Enterprise Assets

e CIS Control 2: Inventory and Control of Software Assets

e (IS Control 3: Data Protection

e CIS Control 4: Secure Configuration of Enterprise Assets and Software
e CIS Control 5: Account Management

e CIS Control 6: Access Control Management

While the results of that assessment are Level 3 restricted, DEQ’s results the aggregate findings are
summarized below. Overall, the assessment found DEQ has implemented 39% of the CIS Basic controls. This
is illustrated in Figure 3 below. The state’s objective for agencies at this stage was to have implemented 40%
of the CIS Basic controls.

Aggregate Implementation Percentages by Assessment Criteria
100%

80%

60%

39%

40% 48% 45%

S 24% |

0% r T T T
PROCEDURES COMPLETE CONTROLS 1-6 EFFICACY CONTROLS 1-6 AUTOMATED CONTROLS 1-6 REPORTED

Figure 3: DEQ’s Aggregate Implementation Percentages by CSS Assessment Criteria

According to the report, “the assessment found commendable practices at DEQ in the areas of inventory
and control of hardware and software assets (CIS Controls 1 & 2), and continuous vulnerability management
(CIS Control 3). Conversely, the assessment found gaps in DEQ’s overall information security policy and
procedure documentation, secure configurations for hardware and software (CIS Control 5), and
maintenance, monitoring, and analysis of audit logs (CIS Control 6).”

IT Operations
IT Operations at DEQ provides the day-to-day technical supervision of the agency’s IT infrastructure.
Operations activities primarily draw from documented processes and procedures, which ensures a high
degree of quality and consistency. The services provided by DEQ’s IT Operations team include:

e [T Services Continuity Management - covers the processes by which plans are put in place and managed
to ensure that IT services can recover and continue even after a serious incident occurs. It is not just
about reactive measures, but also about proactive measures — reducing the risk of a disaster occurring.
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e Security Management — ensuring the security of the agency’s information technology. The primary goal
of information security is to protect information assets against risks. This is commonly expressed in
terms of ensuring confidentiality, integrity, and availability, along with related properties or goals such
as authenticity, accountability, non-repudiation and reliability.

e Change Management - ensures that standardized methods and procedures are used for efficient
handling of all technology changes. The primary goals of change management are to minimize adverse
impacts of change, reduce the need to use change “back out” procedures, and to ensure the economical
use of resources to implement a change.

e Service Desk — handles incidents and requests while providing a coordinated interface with other service
management activities. DEQ’s Service Desk provides a single point of contact for agency staff and an
integrated mechanism for tracking service level targets and measuring performance.

¢ Incident Management - aims to restore normal service operation as quickly as possible and minimize
the adverse effect on business operations, thus ensuring that the best possible levels of service quality
and availability are maintained.

e IT Application Management — provides technical support and proactive maintenance for the portfolio of
software applications and cloud services in use throughout the agency.

e Infrastructure Management — manages physical IT infrastructure such as servers and network devices as
well as the management of vendors that provide related services. Infrastructure management ensures
that:

Systems are reliable and secure

Operational events are logged

Configuration and procedural documentation are accurate and complete
Monitoring is in place to ensure the current operational state is always known

O O O O

Our current IT operations support the mission and vision of DEQ by providing reliable, secure, and innovative
technology solutions that enable our business processes and enhance our customer experience. We have
invested in on-site and cloud-based technologies to optimize our IT infrastructure, data management, and
service delivery. Some of our strengths include:

e Modernizing and innovating our IT systems and platforms to leverage emerging technologies and
improve efficiency and effectiveness.

e Enhancing data capabilities and services to support data-driven decision making, analytics, and reporting
across the organization.

e Advancing data and information security protections to safeguard our assets, systems, and data from
cyber threats and ensure compliance with relevant standards and regulations.

e Enhancing IT investment management and governance to ensure strategic alignment, prioritization, and
oversight of our IT projects and resources.

However, we also face some challenges and opportunities for improvement, such as:
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e Coordinating across the agency to support data management and integration and IT modernization
initiatives that require collaboration and alignment among various stakeholders

e Prioritizing the construction and use of enterprise platforms that can provide common services, tools,
and capabilities for our diverse IT needs.

e Communicating and managing change effectively to ensure broad understanding, adoption, and
evaluation of new IT capabilities and solutions.

As an integral part of this IT Strategic Plan, IT Operations has created an IT Infrastructure Roadmap that outlines
anticipated IT infrastructure-related projects over the next 3-years. The roadmap will help the agency plan and
budget for needed technology investment while providing transparency within and across teams. The roadmap
will also help inform DAITM's decision-making and prioritization by identifying work that may complement or
conflict with project proposals under consideration. The IT Infrastructure Roadmap is Section 6 of this
document.

Cloud Services
DEQ’s IT staff manage and support the agency’s on-premises server and network infrastructure as well as
numerous services hosted at the State Datacenter and in the cloud. The agency’s IT staff work tirelessly to
ensure DEQ’s portfolio of systems and services are secure, reliable, maintainable, and can scale to meet the
agency’s expanding needs.

One of the ways in which IT staff keep pace with the agency’s evolving technology needs is through an
increasing use of cloud services. As outlined in Oregon’s Cloud Forward framework v1.0, the use of these
services “frees up IT organizations from having to manage traditional IT infrastructure and operations tasks
and provides opportunities to enable their business and program units through strategic use of data,
business intelligence, integrations, and agile development.”

By transitioning systems and services to cloud and vendor-managed services, DEQ seeks to provide the
following benefits:

e Maintaining and managing in-house IT infrastructure is resource-intensive and time-consuming for
DEQ staff. Cloud services will offload much of this burden to the cloud service provider, allowing
DEQ to focus on its core mission and responsibilities.

e DEQ manages vast amounts of sensitive data. Cloud services provide scalable and cost-effective
storage solutions, along with advanced data management and analytics tools, enabling agencies to
store, process, and analyze data more efficiently and securely.

e DEQ often faces fluctuating resource demands due to changing policies, initiatives, and population
needs. Cloud services offer on-demand scalability, allowing DEQ to easily adjust resources as
required without significant upfront investments or lengthy provisioning times.

e DEQtypically operates with a constrained budget, making cost efficiency crucial. Cloud services
follow a pay-as-you-go model, converting many fixed costs into variable costs, leading to significant
cost savings and better resource utilization.
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DEQ has geographically dispersed offices and remote workers throughout the state, leading to
challenges in collaboration and communication. Cloud services enable seamless access to shared
resources, tools, and applications from anywhere, fostering better collaboration and communication
among and across teams.

DEQ has aligned its guiding principles for the use of cloud services with those outlined by EIS in Oregon’s
Cloud Forward framework v1.0. Those guiding principles are as follows:

Cloud-First. Cloud will be the first and preferred option for all new IT investments. It should

not be conflated with the idea of “cloud everything.”

Agility Counts. Cloud migration decisions will be driven by considerations of business agility and
overall cloud value, in addition to considerations of cost, time, effort and risk.

Saas, PaaS. Software-as-a-Service (SaaS) will be the preferred cloud tier and be evaluated before
other cloud tiers (i.e., PaaS or Laas) or migration models.

Lift-and-Shift Last. As a migration strategy, re-hosting or “lifting and shifting” provides little (if any)
cloud value or cost savings. Re-hosting should only be considered as last resort.

Multi-cloud. Embracing multi-cloud positions the state to leverage the unique value propositions
and capabilities offered by leading cloud service providers.

Upskilling. As a state we are committed to upskilling our existing IT workforce and preparing them
for a cloud-defined future.

Business Enablement. Embracing the cloud frees up IT organizations from having to manage
traditional IT infrastructure and operations tasks and provides opportunities to enable their business
and program units through strategic use of data, business intelligence, integrations, and agile
development.

At the start of 2022, DEQ has several major projects underway to shift agency IT capabilities from in-house
infrastructure to cloud environments.

Bearing these guidelines in mind, DEQ’s strategic goals for cloud services are to:

Decommission or archive the legacy in-house systems, databases, and spreadsheets that are being
replaced by YDO. Decommissioning or archiving legacy systems will help to eliminate redundancies,
reduce complexity, and lower maintenance and support costs. This will free up resources for higher-
value work that directly supports DEQ’s mission.

Centralize the administration of all cloud services consumed by agency staff. Centralizing the
administration of cloud services will allow for more effective oversight, control, and coordination,
leading to improved efficiency and cost savings. It will also enable DEQ to implement consistent
policies, procedures, and security measures across all cloud services, enhancing overall governance
and risk management.

Provide capability for IT to monitor cloud service activity, prohibit unlicensed usage, and enforce
security policies. This will help to maintain visibility and control over the agency's technology
infrastructure, enabling proactive issue identification and resolution. Prohibiting unlicensed usage
will ensure compliance with licensing agreements and reduces the risk of unauthorized access to
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sensitive data. Enforcing security policies will help to maintain a consistent security posture across
all cloud services, protecting data and systems.

e Migrate DEQ’s public facing laboratory databases to cloud platforms. This will provide improved
reliability, accessibility, and scalability. It will also enable the laboratory data management to align
with IT standards across DEQ’s other divisions, improving governance, consistency, and service
quality.

o Implement additional M365 tools included in state licensing. This will increase the efficiency and
security of DEQ’s IT environment and will eliminate the need to continue using stand-alone services
where capabilities overlap with M365, such as Sophos Antivirus and IBM Maa$S 365 Mobile Device
Management. Additional M365 services will include:

o Defender for Cloud Apps for managing agency cloud services
o Defender ATP for anti-malware protection

o OneDrive for file sharing and management

o InTune for mobile device management

Appendix 5: Software Development
The Software Development and Integration (SDI) team provides an expertise in system analysis, application
design, development, implementation, integration, and application maintenance to DEQ software programs.
In addition to in-house development, SDI also provides integration of 3rd party commercial off the shelf
(COTS) or custom solutions, including consulting on technology or software product acquisition by DEQ.

SDI creates and maintains software applications with the following objectives:

e Security & Privacy — Work closely with IT Operations and CSS security experts to keep a high-level focus
on ensuring software products are free of security and privacy concerns.

e Reliability — Continue to use industry standard software development tools and coding languages that
provide a consistent level of up-time availability to users.

e Maintainability - Build software using industry wide best practices and standards that can be
maintained by the whole team without a high degree of difficulty.

e Scalability — Architect software using micro services concepts and object-oriented design patterns to
allow for increased demand when necessary.

Software Development Services

SDI provides a variety of services to agency staff, government officials, and the public. Those services
include:

e ESRI Geocortex Geographical Information Systems (GIS) map-based data about regulated entities
associated with Air, Land, and Water divisions

e Integrations and interfaces between DEQ systems and DAS-managed systems such as Workday and
the State Financial Management Application (SFMA)

e Custom report creation out of agency databases

e Data migration, report writing, and consultation for Your DEQ Online (YDO)

e Maintenance of more than 100 in-house applications including bug fixes and security patches

e Creation of custom applications using the latest software development standards
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e Providing advanced technical support and issue resolution for custom applications
Software Development Life Cycle

SDI follows a Software Development Life Cycle (SDLC) approach with clearly defined processes for creating
and maintaining high-quality software that meets requirements. The SDLC approach includes the following
phases:

e Planning - Software development is completed using Agile Kanban methodologies and the Scrum
framework to organize and prioritize the work. During the planning phase we determine resources,
costs, time, and benefits. Due to the iterative nature of Agile practices, this initial planning process
may happen multiple times as needed to suit new functionality or changes to existing specifications.

e Analysis - During the analysis phase SDI works closely with Project Management, Business Analysts
and Subject Matter Experts to understand the functional requirements and ensure the new system
can meet expectation.

e Design - This phase is where the detail of necessary specifications and functionality is visualized
using user workflows, wireframes, mock-ups, entity relationship diagrams and security plans of the
proposed system.

o Development — After initial planning, analysis, and design, development of the application code and
or database begins using team-wide agreed best practices for processes and tools.

e Integration and Testing - To maintain quality and control, the application with undergo several
automated and manual regression tests to ensure high levels of quality and consistency. The
product will also go through extensive User Acceptance testing to determine if it meets the initial
set of business goals.

e Implementation - Given a minimum viable product is approved for release, the product is placed
into a production environment using a regimented release request process.

e Operations & Maintenance - Ongoing work may be done to fine-tune the system, increase
performance, or add new features to meet additional user requirements.

Comprising a diverse group of talented individuals, SDI's current environment is primed for growth and success.
One of the team's greatest strengths lies in SDI’s exceptional knowledge of DEQ software and business
processes. Each team member also possesses a deep understanding of programming languages, frameworks,
and software development industry best practices. Their proficiency allows them to tackle complex challenges.
The team also thrives on open communication and regularly engages in knowledge sharing sessions, fostering an
environment of continuous learning and growth.

Equally important, just as the broader IT team, SDI aims to collaborate across the agency to support key
initiatives such as Data Management and Integration (DMI) and IT modernization. These efforts necessitate
close collaboration and alignment among various stakeholders, further reinforcing SDI's commitment to foster a
culture of teamwork and joint objectives.

Appendix 6: Data
DEQ’s strategic goals for data and information management have been established by the agency’s
Information Governance Council, a subcommittee of DAITM. For more information on IGC, please see
Appendix 9: Current IT Landscape.

Oregon Department of Environmental Quality Page 21 of 30
IT Strategic Plan 2023-2025, Version 1 December 2023



The IGC’s strategic goals came from an agency maturity assessment based on the following Information
Governance Principles developed by ARMA International:

Principle

Description

The Principle of
Accountability

A senior executive (or a person of comparable authority) shall oversee the
information management to appropriate individuals.

The Principle of
Transparency

An organization’s business processes and activities, including its information
governance program, shall be documented in an open and verifiable manner,
and that documentation shall be available to all personnel and appropriate,
interested parties.

The Principle of
Integrity

An information governance program shall be constructed so the information
assets generated by or managed for the organization have a reasonable
guarantee of authenticity and reliability.

The Principle of
Protection

An information governance program shall be constructed to ensure an
appropriate level of protection to information assets that are private,
confidential, privileged, secret, classified, essential to business continuity, or
that otherwise require protection.

The Principle of
Compliance

An information governance program shall be constructed to comply with
applicable laws, other binding authorities, and the organization’s policies.

The Principle of
Availability

An organization shall maintain its information assets in a manner that ensures
their timely, efficient, and accurate retrieval.

The Principle of
Retention

An organization shall maintain its information assets for an appropriate time,
considering its legal, regulatory, fiscal, operational, and historical requirements.

The Principle of
Disposition

An organization shall provide secure and appropriate disposition for
information assets no longer required to be maintained, in compliance with
applicable laws and the organization’s policies.

The purpose of the maturity assessment was to clearly understand the current state of the organization so

DEQ could develop an optimum path from where it is to where it wants to be. ARMA’s |G Maturity
Assessment Model outlines 5 levels:

e level 1: Substandard

e Level 2: In Development
e Level 3: Essential

e Level 4: Proactive

e Level 5: Transformational

The assessment enabled the agency to chart a roadmap forward and evaluate progress through measurable
standards. In addition, it provides a framework for prioritizing action steps given limited resources. The
results of DEQ’s assessment of its current state for information governance follows:
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Accountability Level 3: Essential Level 3: Essential
Transparency Level 3: Essential Level 3: Essential
Integrity Level 2: In Development Level 3: Essential
Protection Level 2: In Development Level 3: Essential
Compliance Level 2: In Development Level 3: Essential
Availability Level 2: In Development Level 3: Essential
Retention Level 2: In Development Level 3: Essential
Disposition Level 2: In Development Level 3: Essential

DEQ is not substandard in any area, but overall it is still in development towards a more mature information
governance program, with significant opportunities for improvement. Based on the outcome of the maturity

assessment, the IGC identified the following four priority objectives for implementation in 2020-2025:

1.

Update records retention schedule. The goal is to simplify the schedule, align it cross-program, and
enable automation of records retention based on pre-defined schedules.

Implement Open Data Standard requirements. DEQ will work with the State’s Chief Data Officer to
inventory agency data systems and ensure compliance with new State transparency objectives.
More information about Oregon’s Open Data Standard is available here: https://data.oregon.gov/
Implement retention and security policies in Microsoft 365. This will enable appropriate defaults to
be set for the most common situations and enable staff to easily select alternative schedules based
on their assessment of needs for a specific data asset.

Implement DAS data governance policy. DEQ will implement the DAS data governance policy, which
is described by DAS as follows: “Data and information are strategic assets of the state and must be
actively governed in order to preserve and enhance their value. This policy sets forth a statewide
approach to data governance and establishes a baseline framework and accountability structure for

agencies to use in establishing internal data governance programs.”

The IGC has also developed a Data Governance Plan that established goals for the 23-25 biennium. The
three data governance goals are to:

1.
2.
3.

Establish mission and vision for agency data governance.
Develop and socialize definitions for data governance.
Identify appropriate stewardship models and roles for agency.

Appendix 7: Staffing
DEQ uses a distributed model for coordinating its IT operations statewide. The largest IT function is the
Central Services Division’s Information Services organization. This organization is best known as the

agency’s “Central IT” and has 43 employees, primarily located within the Portland metro area. Additional IT
staff members are within DEQ’s laboratory (4), Vehicle Inspection Program (3), Eastern Region (1), and
Western Region (1) organizational structure. However, all technology staff throughout the agency adhere to
standards set by CSD Information Services and governed by the DAITM IT Steering Committee.

Figure 4 below illustrates the relationship between DEQ’s Central IT and Distributed IT staff and the
mechanisms that facilitate governance and collaboration for IT staff throughout the agency.
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Figure 4: DEQ’s Distributed IT Organizational and Governance Structure

Strategic planning for technology staffing at DEQ continually evaluates skillsets and capacity needed to
support current operations and anticipates future projects, plans, and initiatives. When feasible, technology
program leadership addresses gaps by aligning requests with the biennial agency request budget process.
When unanticipated, time sensitive needs arise, technology leadership selects the best of several available
options based on the characteristics of the need at hand. Options for staffing include:

e Create a new position through a Policy Option Package

e Create a new position as a part of the Agency Request Budget

e Reclass an existing position

e Create a non-budgeted position

e Create a rotational job opportunity for an existing state employee

e Procure a temporary employee through a staffing company available on statewide contract
e Qutsource project work with a defined scope to a third-party organization

Investment in skilled, experienced staff ensures the agency makes effective, efficient, and consistent use of
powerful new modern technology systems and services such as Your DEQ Online. This results in cost savings
through staff efficiency, an improved ability to ensure data quality and security, and enhanced customer
service to the regulated community and the public. Investing in staff in this way also allows DEQ to take
proactive measures ensuring its portfolio of systems and services are kept current while the business
processes depending on those systems are continually improved.

DEQ’s strategic goals for IT staffing are to:

e Promote a diverse, equitable, and inclusive team culture, and ensure the professional
environment is open and welcoming to all. Fostering a diverse and inclusive team culture enhances
creativity, innovation, and problem-solving by bringing together different perspectives, experiences,
and ideas. An open and welcoming environment also helps to attract and retain top talent, improve
employee satisfaction and engagement, and creates a sense of belonging for everyone on the team.
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o Develop realistic Position Descriptions that accurately represent agency needs. Accurate and well-
defined position descriptions help ensure the hiring process attracts candidates with the right skills,
experience, and capabilities to meet the agency's needs. This contributes to improved efficiency,
better alignment of resources with strategic objectives, better job satisfaction, and a smoother
onboarding process for new employees.

e Provide the tools and training required to ensure staff succeed with their assigned tasks.
Equipping staff with the necessary tools and training enables them to perform their tasks effectively
and efficiently, leading to higher productivity, improved service delivery, and increased job
satisfaction. This investment in staff development also helps to enhance the overall capabilities of
the IT team and promotes a culture of continuous learning and improvement.

e Optimize work assignments to use the strengths of existing personnel, resulting in more total
value creation for DEQ and more job satisfaction for employees. Assigning work based on the
strengths and expertise of team members ensures tasks get completed efficiently and to a high
standard. This approach maximizes the team's collective potential, improves job satisfaction, and
allows for more effective resource allocation. By leveraging the unique skills and capabilities of each
team member, the IT team can better support DEQ’s mission and objectives.

For the 23-25 biennium, Information Services plans to request a total of four new positions. These
anticipated requests are described below:

a. IT Manager 1 IT Service Desk Manager. The IT Service Desk and IT Operations teams for DEQ’s
Central Services Division both report to the agency’s existing IT Operations Manager. The new IT
Manager 1 position would take over management of the IT Service Desk team and report to the
IT Operations Manager. This would enable the existing and the new managers to focus on their
respective teams, providing specialized and timely leadership and support to IT staff. The
increased management support will ensure the agency's IT services scale to meet the agency's
expanding needs while maintaining a high level of quality and consistency.

b. 1SS-7 Enterprise System Administrator. This position would report to the IT Operations Manager
within the Information Services organization. This position will coordinate and provide strategic
direction, enterprise-wide planning, research, design, development, implementation, and
operational support of agency-wide IT systems and services. This position will also work closely
with The State of Oregon’s Cyber Security Services (CSS), which is responsible for defining
enterprise security architecture and policy and for coordinating security incident response. In
partnership with CSS, this position will serve as an on-site counterpart at DEQ to implement
State security standards and best practices, consult on agency technology initiatives, conduct
security risk identification and remediation, and assist in security incident response activities.
The creation of this position will reduce the advanced infrastructure management and security
implementation workload from existing staff who are over-extended, ensuring the agency can
keep pace with the rapidly changing technology environment.

c. ISS-3 Eastern Region Service Desk Specialist. DEQ’s Eastern Region only has one IT staff person,
an ISS-5 Regional LAN Administrator, who provides on-site support at the agency’s offices in
Eastern Region. One IT person is not sufficient to provide timely technical support to the 100+
Eastern Region staff spanning three offices. Furthermore, the commute from DEQ’s Bend office
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to the office in Pendleton is over four hours long. The travel delay on days when issues have
arisen in both locations impedes timely issue resolution. Meanwhile the IT support person is
unable to support other Eastern Region matters while in transit. The new ISS-3 position would
help distribute the travel responsibilities. The ISS-3 would also serve as a first point of contact
and triage for Eastern Region IT issues, enabling the existing ISS-5 to provide escalation support
for larger or more complex issues. DEQ had a similar challenge in its Western Region, where
again a single I1SS-5 Regional LAN Administrator was over-extended. The creation of an 1SS-3
position in Western Region resolved the matter and significantly improved IT service delivery.

d. 1SS-3 LEAD Service Desk Specialist. DEQ’s laboratory only has one IT staff person, an ISS-5
Laboratory LAN Administrator, who provides on-site support at the agency’s Hillsboro
laboratory. One IT person is not sufficient to provide timely technical support to the 100+ lab
staff whose work requires the use of highly specialized laboratory equipment. The new ISS-3
position would serve as a first point of contact and triage for laboratory-related IT issues,
enabling the existing ISS-5 to provide escalation support for larger or more complex issues. This
will improve the quality of IT service delivered to laboratory staff, improving efficiency and
reducing IT-related work-stoppages.

Appendix 8: IT Strategic Planning Process

DAITM collaborates with DEQ’s CIO on the creation of the IT Strategic Plan through DAITM’s IT Strategy
Subcommittee (ITSS). The purpose of ITSS is to ensure strategic alignment between Information Services and
DEQ’s mission and strategic objectives. ITSS includes all voting DAITM members, plus additional non-voting
DAITM members as needed to ensure the committee provides diverse perspective. Through a combination of
individual contributions and working meetings, the CIO and ITSS developed this 2022-2024 IT Strategic Plan
document. DEQ also solicited input from the Assistant State CIO and the Strategic IT Portfolio Manager for the
Natural Resources Policy Area throughout the strategic planning process. Both individuals were included in the
ClO/ITSS working meetings.

To help inform the strategic planning process, the CIO and ITSS utilized the COBIT 2019 Design Toolkit. COBIT
2019 is a standard published by ISACA. ISACA is an international association that develops standards for IT
governance. According to ISACA, “COBIT 2019 is a framework that helps enterprises plan a strategy and also
achieve their governance goals to deliver value through effective governance and management of enterprise
information and technology.” (Source: ISACA.org). DEQ used the COBIT 2019 Design Toolkit to first elicit
enterprise goals, then to identify suggested IT strategies that integrate and align with the enterprise goals. The
IT strategies that were identified from the COBIT process are outlined in Section 5, Strategic Goals.

DEQ’s Leadership Team sponsors the agency’s IT governance structure. IT governance institutionalizes the
processes, responsibilities, authorities, and accountability framework required to ensure strategic and optimal
use of information technology throughout the agency to support its mission. Alignment of IT projects and
operations with the agency’s mission and strategic objectives is a critical objective of IT governance. In addition
to strategic and operational alignment and leadership, IT governance provides resource allocations, business-
focused prioritization, policy development, and is accountable and transparent to the agency.
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The Chief Information Officer (CIO) leads IT strategic planning and implementation at DEQ. The CIO serves in a
strategic-level position meeting with the Central Services Administrator weekly and participates in setting the
strategic direction for integration of technology with DEQ programmatic and administrative functions. The CIO
facilitates strategic planning efforts in collaboration with the DEQ Agencywide Information Technology
Management (DAITM) steering committee, the agency’s expert technology staff, and other interested parties to
define the future-state technical environment for DEQ and the implementations plans to make the future-state
become reality.

The IT governance structure is designed to be inclusive, and DAITM’s membership includes diverse
representation across agency divisions. Generally, members are selected to represent Air Quality, Water Quality,
Land Quality, Central Services, Regions, and the agency’s Laboratory.

Appendix 9: Current IT Landscape

A. Data & Information Governance
Data and information governance at DEQ are overseen by the Information Governance Council (IGC). The IGC’s
mission is to develop a FAIR (findable, accessible, interoperable, reusable) infrastructure to manage DEQ
information (inclusive of records and data) throughout its lifecycle, which respects transparency, equity, privacy
and security for internal and external interested parties.

The IGC is a chartered subcommittee of DAITM. IGC's responsibilities include:

e Review and approve agency-wide records policies and procedures

e Review and approve agency-wide data policies and procedures including, but not restricted to, retention
and public availability

e Considerations related to data storage and integrity, including protection from internal and external
disruption

e Strategic planning for information governance maturity at the agency, including prioritization of
improvement projects

e Review and provide guidance on process improvement or technology projects with significant records
and/or data implications

e Request resources as needed through DAITM, e.g., for implementation of specific changes that affect
operating groups

IGC works to achieve the following outcomes:

e Keep pace with industry and government standards related to information and data governance

e Assess DEQ’s ability to meet industry standards; provide a strategic plan for achieving greater maturity

e Advocate for information governance at DEQ

e Be a central resource to agency groups on matters of data governance, access control, and information
retention

e Reduce time and resources spent locating, producing, or recreating information so employees can focus
on the core work of achieving the agency’s mission

e Conduct an annual Information Governance Maturity Assessment and report progress to agency
leadership
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IGC does not have budget authority, but forwards recommendations for specific expenditures to DAITM or the
Leadership Team as appropriate.

B. IT Project Portfolio Management
Major factors in the achievement of DEQ’s IT strategy are the alignment of its IT project portfolio with the
agency’s mission and objectives, and the successful execution and completion of each commissioned project. In
this context, a project is a temporary endeavor undertaken to create a unique product, service or result. A
project is temporary in that it has a defined beginning and end in time, and therefore defined scope and
resources. DAITM receives and evaluates new project proposals on an ongoing basis.

DAITM provides governance over DEQ’s IT projects by:

e Reviewing the business case, rationality, and completeness of project proposals.
e Determining prioritization to create the best value for DEQ.
e Monitoring the progress of current projects and offering guidance to project teams as needed.

The mechanism by which project status is visually tracked, reviewed, and updated is the iPMO page on DEQ’s Q-
Net intranet site (iPMQO). The iPMO is maintained by DEQ’s Strategy, Projects, and Support (SPS) team under the
direction of DAITM and in consultation with the agency’s CIO.

To see DEQ’s current list of active projects, visit the iPMO portal on Q-Net at the following URL:

https://sps.deq.state.or.us/sites/ipmo/Lists/DEQ%20Portfolio/Allltems.aspx

The information tracked and maintained on the iPMO includes, but is not limited to:

e Project Name e Scope Status

e Project Manager e Schedule Status
e Sponsor e Budget Status

e Project Size e Resource Status
e Project Stage e Priority Score

The iPMO portal also contains project artifacts such Charters, Business Cases, Schedules, and Budgets.

DAITM has defined four categories of technology projects coordinated within the agency. An explanation of
the four project tiers is provided below.

e Tier 1-Small projects, with an estimated effort of less than 100 hours of technology staff time, and
technology staff can self-manage without an assigned project manager. In this category are well
understood project implementations posing very little risk to other systems. For example, recurring
requests including system updates to reflect fee increases or vendor-provided upgrades to
commercial off the shelf (COTS) systems.

Approval Authority: Any technology manager.

e Tier 2 - Small to mid-sized projects, with an estimated effort of 100-250 hours of technology staff.

These are low/medium risk projects that do not involve contracting. Tier 2 projects related to
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custom-developed applications are generally contained within a single program area but could
include more programs. The cost of a Tier 2 project is over $10,000 and may be part of a grant. The
DAITM Tactical Subcommittee (DTS) is authorized to determine whether a project manager is
required or if a specific project can instead be managed by a technology manager.

Approval Authority: DAITM Tactical Subcommittee.

e Tier 3 — Large projects, including projects with medium and high risks and costs exceeding $50,000.
This tier includes projects that change systems and processes across multiple program areas,
contract for external resources, interface with external systems (DAS or other agencies), or
otherwise have perceived risks according to DTS review. Estimated effort is over 250 hours of
technology and project management staff time but may be less if third party contractors or vendors
are involved. Project managers are assigned to Tier 3 projects.

Approval Authority: Tier 3 projects require DTS review and DAITM approval.

e Tier 4 — Large projects exceeding $150,000 in estimated total life-cycle costs require submission of
an IT Investment (ITl) and an Initial Complexity Assessment (ICA) form to Enterprise Information
Services (EIS). All projects exceeding $1,000,000 in total cost, or select projects over $150,000 based
on EIS determination, are designated “Stage Gate” and require oversight by EIS through the
project’s duration. DEQ categorizes any project designated as Stage Gate by EIS as Tier 4. DAITM
provides the same internal governance function over Tier 4 projects as it does for Tier 3 projects,
but the project must also conform to the EIS Stage Gate procedures outlined at the following page:

e. https://www.oregon.gov/das/OSCIO/Pages/StrategyStageGate.aspx

C. Modernization
In 2021, Enterprise Information Services published the Modernization Playbook v1.0. Within the document, EIS
explains that “many of the state’s IT systems have not aged well and have become increasingly complex and
difficult to adapt to changing circumstances.” The modernization playbook continues, explaining that, “beyond
the rigidity and fragility of these systems, potential security vulnerabilities, and associated IT staffing challenges,
the long-term total cost of ownership (TCO) of maintaining these antiquated systems may exceed the cost of
replacing them. Furthermore, with the accelerated digitalization of our personal lives, there is a growing gap
between customer expectations and their experience with state IT systems.”

These sentiments accurately describe DEQ’s IT environment. When developing DEQ’s 2018-2021 IRM Strategic
Plan, the agency had over 100 custom-built applications and over 90% of those no longer had defined budgets,
lifecycle management plans, or owners. Furthermore, the agency did not have an IT asset replacement budget
for PCs, servers, switches or other infrastructure components. To fund lifecycle replacements for these assets,
the agency historically kept vacant IT positions unfilled.

Between 2017 and 2021, DEQ sought to address these shortcomings by fully funding its technology services
while simultaneously pursuing modernization efforts to improve service quality, consistency, and sustainability.
Although DEQ’s modernization efforts preceded publication of the EIS Modernization Playbook v1.0, they are in
alignment with the document’s objectives, including improving “agency performance and efficiency” and
improving services “while transitioning to more nimble and sustainable technology.”

DEQ established the following goals to guide its IT modernization efforts:
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1. Modernize DEQ’s portfolio of legacy systems and employ proactive system lifecycle management. By
modernizing legacy systems, DEQ can take advantage of the latest technologies, which often offer
greater efficiency, reliability, and security. Proactive lifecycle management helps to ensure systems
remain up-to-date and effective, reducing the risk of failures or security breaches that could disrupt
services.

2. Standardize business processes in the agency’s core business areas, such as permitting, compliance
and enforcement, and invoicing to create opportunities for systems consolidation. Standardizing
business processes can improve efficiency, consistency, and data accuracy across the agency. It also
creates opportunities for systems consolidation, which can lead to cost savings, simpler management,
and better integration between different areas of DEQ.

3. Collaborate with Enterprise Information Services and other agencies in the procurement and use of
systems supporting common business processes. Collaboration can help to share costs, knowledge, and
resources, leading to more efficient and effective procurement and use of IT systems. Using common
systems can also improve interoperability and data sharing between different agencies.

4. Improve internal and external access to environmental information and records. By making
environmental information and records more accessible, DEQ can improve transparency, foster better
decision-making, and enhance services for both staff and the public. This can also aid in compliance with
regulations and contribute to environmental conservation efforts.

5. Continuously improve security measures to protect the agency’s data and operations. Continuous
improvement of security measures helps to protect the agency's data and operations from the ever-
evolving threat landscape. This is important for maintaining trust, ensuring the privacy of sensitive data,
and ensuring the continuity of DEQ’s services.

6. Employ modern standards and methodologies to create exceptional value and customer satisfaction.
Modern standards and methodologies, such as agile development or user-centered design, can help
DEQ deliver higher-quality services more quickly and efficiently. This can lead to greater value for money
and higher satisfaction among the agency's customers, whether they are other departments, external
partners, or the public.

These modernization goals will support the agency's strategic objective to deliver efficient, effective, and secure
services, while also enabling continuous improvement and adaptation in a fast-paced, technology-driven
environment.
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_Oreg On Enterprise Information Services

State Chief Information Officer
550 Airport Road SE, Suite C
Salem, OR 97301

503-378-3175

Tina Kotek, Governor

MEMORANDUM

To: Terrence Woods, State Chief Information Officer

From: Dan Miller, ASCIO — Natural Resources

Date: December 28, 2023

Subject: Oregon Department of Environmental Quality IT Strategic Plan

Oregon Department of Environmental Quality’s (DEQ) IT Strategic Plan is published separately
from their Agency Strategic Plan and includes their IT mission, vision, guiding principles, and
measurable objectives.

IT Strategic Plan Executive Summary

DEQ’s IT Strategic Plan serves as a roadmap to align IT goals with the agency's business
strategy. While DEQ does not yet have an agency-wide strategic plan, the IT Strategic Plan
utilizes the COBIT 2019 Toolkit to identify enterprise goals and align IT objectives with agency
priorities. The plan outlines a visionary IT mission aiming to deliver secure, reliable, and
innovative IT services while embodying principles of diversity, equity, inclusion, and belonging.

DEQ's IT Vision strives for excellence, positioning the agency as a state leader in IT practices,
innovation, and service delivery. The guiding principles emphasize service orientation, data
stewardship, and collaboration. Strategic goals focus on aligning IT services with business
requirements, managing IT-related risks, ensuring compliance with laws and regulations,
enhancing information security, and maximizing benefits from IT-enabled investments. Each
goal is supported by specific initiatives and metrics to gauge success over the plan's duration.

Outcomes of IT Strategic Plan
The outcomes for DEQ IT Strategic Plan are designed to impact various facets of the agency's
operations:

1) Enhanced Service Alignment: The plan aims to improve the alignment of IT services
with DEQ's business requirements. Successful outcomes would include increased user
satisfaction with IT service quality over time and improved compliance with service level
agreements (SLAs). These outcomes indicate that IT services are more effectively
meeting the needs of DEQ's operations.

2) Risk Mitigation and Compliance: By managing IT-related risks and ensuring compliance
with external laws and regulations, the plan seeks to bolster the agency's security and
adherence to legal standards. Successful outcomes involve a reduction in identified risks

Mission: Mature enterprise technology governance, optimize investments, ensure
transparency, provide oversight, and deliver secure and innovative solutions.
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over time, zero un-remediated noncompliance issues reported, and a strengthened
security posture.

3) Information Security Enhancement: The plan focuses on fortifying the security of DEQ's
information, infrastructure, and applications. Successful outcomes include improved
resolution rates for identified vulnerabilities, zero incidents causing financial loss or
business disruption, and increased implementation percentages for security controls.

4) Optimized IT Investments: The plan strives to maximize the benefits from IT-enabled
investments and services. Outcomes such as achieving benefits realization from
investments, transitioning programs to a cloud platform for efficiency, high attainment
rates for key performance indicators (KPIs), and increased alignment of IT initiatives
with strategic objectives demonstrate successful utilization of resources and alignment
with DEQ's mission.

The expected outcomes collectively indicate a more efficient, secure, and aligned IT
environment within DEQ. They signify improved service quality, reduced risks, enhanced
compliance, stronger security measures, and optimized utilization of IT investments, ultimately
contributing to the agency's overall mission of environmental quality and stewardship.

Recommendations for next version of the plan

The DEQ has operated without a CIO for the past 6-9 months, resulting in front-line managers
taking on the responsibility of identifying and developing the agency's IT Strategic Plan. Given
this, I suggest endorsing the IT Strategic Plan while recognizing the need for reassessment,
updating, and resubmission of a plan in conjunction with the forthcoming agency strategic plan,
incorporating the feedback received.

For the next iteration of the IT Strategic Plan, several enhancements could amplify its
effectiveness and alignment with the agency's evolving needs. Firstly, anchoring the IT strategy
within the forthcoming agency-wide strategic plan in 2024 should be a pivotal focus. This
alignment will ensure that the IT objectives not only complement but also actively contribute to
the broader organizational goals, fostering cohesion and synergy across DEQ's initiatives.

Lastly, expanding the scope of performance metrics beyond immediate IT outcomes could
significantly enrich the plan's depth. Incorporating measures that gauge societal or environmental
impacts resulting from IT interventions can illustrate the broader value and tangible benefits
accrued by the agency, aligning technological endeavors with the core mission of environmental
stewardship.

In fulfillment of the Governor's expectations, I recommend the Oregon Department of
Environmental Quality’s current IT Strategic Plan (2023 — 2025) be approved.

Approved: ) ] -
Terrence Woods, State Chief Information Officer

Mission: Mature enterprise technology governance, optimize investments, ensure
transparency, provide oversight, and deliver secure and innovative solutions.



AGENCY SUMMARY

MAJOR INFORMATION TECHNOLOGY PROJECTS

DEQ is scheduled to complete the Environmental Data Management
System and the Clean Water State Revolving Fund Systems IT investment
projects by the end of the 23-25 biennium. Given the complexity of these
projects and recent statewide IT projects like Workday Payroll, the Agency
will not have any large new IT investments totaling over $1,000,000 for the
25-27 biennium. DEQ will update its IT strategic plan and look to have
additional projects identified for the 27-29 biennium.

ENVIRONMENTAL DATA MANAGEMENT SYSTEM

DEQ managed environmental data with antiquated and inefficient systems,
and as a result, staff experienced numerous problems completing some of
the agency’s core business functions, including those related to permitting,
public data requests, and federally mandated data exchange.

As demands on DEQ increased, agency-wide and program-specific IT
systems did not keep pace nor were they able to leverage technology
advances now available. Some of the most urgent issues and needs
regarding DEQ’s portfolio of environmental data systems included aging
and difficult to maintain systems; siloed systems that inhibit data sharing;
lack of integrated, standardized technology across systems; and lack of
support for electronic invoicing and payment. These challenges resulted in a
backlog of permits awaiting issuance, modification, or renewal, as well as
DEQ non-compliance with federal electronic reporting requirements.

Modernizing DEQ’s core environmental data systems is a steady process of
careful analysis and planning. DEQ continues to coordinate closely with the
Oregon Department of Administrative Services, Enterprise Information
Services, Cyber Security Services, and the Department of Justice.

DEQ created a high-level business case and achieved Stage Gate 1 for an
environmental data management system (EDMS) from Oregon State Chief
Information Officer in February of 2017. The 2017 Legislature provided
$750,000 General Fund, and 2018 Legislature provided $1,083,217 General
Fund and $5,017,357 bonding authority that support DEQ’s work on the
project work through Stage Gate 3. DEQ achieved Stage Gate 3 on April

25, 2019. To streamline implementation and provide opportunities to
incorporate lessons learned, DEQ divided the project into program
launches. The agency successfully launched the first group of programs in
2021. Additional programs went live in 2022 and 2023. The remaining
programs are scheduled to launch in 2024. EDMS will meet DEQ’s need
for a shared, modern IT platform for data management and business
process management across the agency. A more up-to-date, integrated
system has streamlined data sharing and workflows and increase staff
productivity. As a result, DEQ will more easily meet regulations, decrease
permit backlogs, and provide quicker and more meaningful communication
with external stakeholders.

This project:

o Supports Office of the Governor Executive Order (E.O.) 09-10
regarding "Regulatory Streamlining" by creating a single portal
whereby electronic reporting to the DEQ will be easily facilitated,
allowing multiple programs and divisions to receive reports and
documentation (official records) through the same process, and
using the same infrastructure.

o Supports E.O. 06-02 regarding "Sustainability for the 21st
Century" by reducing (with the eventual goal of eliminating)
paper report and document submittals by regulated entities. Some
reports include more than 100 pages of information, and
sometimes multiple copies are required.

e Aligns with the Governor’s priority, “Responsible Environmental
Stewardship”. Oregon's natural environment is not only
beautiful, it is essential to our economy and quality of life.

o Prepares DEQ for implementation of new rules and
requirements, such as the implementation of E.O. 20-04, signed on
March 10, 2020 by Governor Brown. E.O. 20-04 directed state
agencies to take actions to reduce greenhouse gas (GHG) emissions
and consider climate change in agency planning. DEQ
incorporated additional scope into the existing EDMS project to
meet the requirements of E.O. 20-04. DEQ could easily enhance
the EDMS to support new rules and requirements in the future.
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AGENCY SUMMARY

CLEAN WATER STATE REVOLVING FUND SYSTEM

DEQ implements the federal Clean Water State Revolving Fund (CWSRF)
loan program, which provides below-market rate loans for the planning,
design and construction of various water pollution control activities.
Eligible borrowers must be public agencies, which includes tribal nations,
cities, counties, sanitary districts, soil, water conservation, irrigation and
various special districts, and certain intergovernmental entities. In Oregon,
the CWSRF program has assisted 194 communities, financing over $1.26
billion for pollution control projects since 1989.

DEQ’s CWSRF program currently has 16.35 FTE who manage about $80
million in loan agreements annually and a portfolio of close to $865
million. The program’s two loan specialists relied on 36 spreadsheets and
two Microsoft Access databases to manage the financial data and ensure
that the program meets federal requirements.

Managing the portfolio with spreadsheets and databases is inefficient,
complex and labor intensive. The business processes resulted in a redundant
data entry for many data fields, high potential for data entry errors and data
security concerns. The use of spreadsheets and databases slowed down the
loan process, meaning that public agencies didn’t receive funding as quickly
as needed.

DEQ sought a commercial off-the-shelf system to manage the CWSRF
portfolio and meet business needs. The goals were to implement a
reliable system that accurately managed program financial data,
improved data security, increased efficiency, interacted with the State of
Oregon and DEQ accounting systems, allowed for customers to access
data, and improved overall customer service.

This project aligned with the governor’s priorities Healthy and Safe
Communities, Responsible Environmental Stewardship and A Thriving
Statewide Economy. It also supported DEQ priorities to efficiently and
responsibly meet environmental standards and emerging needs, and to
enhance information security for the agency.

DEQ achieved Stage Gate 1 from Enterprise Information Services in July
2019, and Stage Gate 2 in December 2021. DEQ contracted with a third-
party firm to conduct comprehensive business analysis on current CWSRF

loan applications, data management instruments and business processes as
a basis and defined requirements for the software system. DEQ achieved
Stage Gate 3 in June of 2023. The pursuit of modern CWSRF software
supports many of DEQ’s values and IT strategic goals. The CWSRF
program has funds for the procurement and maintenance of a COTS
system in their administrative fund, which is funded by loan fees. DEQ does
not need General Fund for this project.
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of
Environmental Quality, Dept of
2025-27 Biennium

Agency Request Budget

Cross Reference Number: 34000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 866 854.81 730,003,086 83,896,698 6,437,743 307,250,720 41,066,125 291,351,800 -

2023-25 Emergency Boards - 0.50 23,912,972 6,380,927 375,253 15,472,194 1,684,598 - -
2023-25 Leg Approved Budget 866 855.31 753,916,058 90,277,625 6,812,996 322,722,914 42,750,723 291,351,800 -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 4) 0.99 18,164,553 2,290,600 211,197 14,675,944 986,812 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment (23,081,697) (3,930,872) - (271,000) - (18,879,825) -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2025-27 Base Budget 862 856.30 748,998,914 88,637,353 7,024,193 337,127,858 43,737,535 272,471,975 -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (6,850,585) (1,379,405) (132,127) (4,728,643) (610,410) - -

Non-PICS Personal Service Increase/(Decrease) - - (370,475) (99,978) (15,256) (184,338) (70,903) - -

Subtotal - - (7,221,060) (1,479,383) (147,383) (4,912,981) (681,313) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 348,140 117,851 - 230,289 - - -

022 - Phase-out Pgm & One-time Costs - - (18,031,511) (5,534,511) - (12,497,000) - - -

Subtotal - - (17,683,371) (5,416,660) - (12,266,711) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 10,255,154 1,883,710 161,266 7,229,543 980,635 - -

State Gov"t & Services Charges Increase/(Decrease) 2,799,683 - - 2,799,683 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Environmental Quality, Dept of Cross Reference Number: 34000-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 13,054,837 1,883,710 161,266 10,029,226 980,635 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2025-27 Current Service Level 862 856.30 737,149,320 83,625,020 7,038,076 329,977,392 44,036,857 272,471,975 -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Environmental Quality, Dept of Cross Reference Number: 34000-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
Subtotal: 2025-27 Current Service Level 862 856.30 737,149,320 83,625,020 7,038,076 329,977,392 44,036,857 272,471,975 -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls (5) (5.00) (1,964,236) - - (900,133) (1,064,103) - -
Modified 2025-27 Current Service Level 857 851.30 735,185,084 83,625,020 7,038,076 329,077,259 42,972,754 272,471,975 -
Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support 5 5.00 1,555,884 - - 1,555,884 - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments 3 3.00 1,006,762 - - 1,006,762 - - -
120 - Maintain Fee-Funded Water Quality Programs 2 2.00 653,894 - - 653,894 - - -
121 - Water Infrastructure Grant and Loan Support 2 2.00 518,150 - - 241,940 276,210 - -
123 - Underground Carbon Sequestration Permitting 1 0.88 327,643 327,643 - - - - -
130 - Stabilize Leaking Underground Storage Tanks 2 2.00 625,846 - - 625,846 - - -
131 - Support Environmental Cleanup Program Actions 3 2.63 714,317 - - 714,317 - - -
132 - Fuel Tank Seismic Stability 1 1.00 316,238 - - 316,238 - - -
133 - Support Materials Management Implementation 4 3.55 1,002,336 - - 1,002,336 - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - 10,000,000 - - 10,000,000 - - -
140 - Maintain Agency Support Staff 13 7.64 2,356,061 - - 2,356,061 - - -
141 - Implement Strategic Plan Priorities 3 2.25 956,576 956,576 - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - 1,350,000 - - 1,350,000 - - -
143 - State Data Center - - 335,000 - - 335,000 - - -
170 - Address Critical Resource Gaps 16 12.39 6,117,404 6,161,284 - (43,880) - - -
171 - Agency Reclass Package - - 105,358 - - 105,358 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Environmental Quality, Dept of Cross Reference Number: 34000-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
181 - Clean Water SRF - Loans and Bonds - - 70,080,000 - - - - 70,080,000 -

182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - - -

191 - Clean Water SRF - Debt Service - - 20,000,000 - - - - 20,000,000 -
192 - Laboratory Capital Equipment-Lab Bond Sale - - 355,481 355,481 - - - - -
500 - HH-Housing Production Framework Support 3 2.64 999,684 999,684 - - - - -
Subtotal Policy Packages 58 46.98 119,376,634 8,800,668 - 20,219,756 276,210 90,080,000 -
Total 2025-27 Agency Request Budget 915 898.28 854,561,718 92,425,688 7,038,076 349,297,015 43,248,964 362,551,975 -
Percentage Change From 2023-25 Leg Approved Budget 5.66% 5.02% 13.35% 2.38% 3.30% 8.23% 1.17% 24.44% -
Percentage Change From 2025-27 Current Service Level 6.15% 4.90% 15.93% 10.52% - 5.85% -1.79% 33.06% -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of
Air Quality
2025-27 Biennium

Agency Request Budget

Cross Reference Number: 34000-001-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 281 277.1 156,563,717 26,794,765 116,280,607 13,488,345 - -

2023-25 Emergency Boards - (2.50) 5,120,238 1,369,109 3,167,604 583,525 - -
2023-25 Leg Approved Budget 281 274.61 161,683,955 28,163,874 119,448,211 14,071,870 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 4) (0.07) 5,467,142 655,195 4,632,016 179,931 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2025-27 Base Budget 277 274.54 167,151,097 28,819,069 124,080,227 14,251,801 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (2,105,131) (434,552) (1,475,309) (195,270) - -

Non-PICS Personal Service Increase/(Decrease) - - (134,551) (31,661) (75,583) (27,307) - -

Subtotal - - (2,239,682) (466,213) (1,550,892) (222,577) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 10,029 - 10,029 - - -

022 - Phase-out Pgm & One-time Costs - - (3,016,844) (3,016,844) - - - -

Subtotal - - (3,006,815) (3,016,844) 10,029 - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 4,126,018 807,451 3,011,110 307,457 - -

Subtotal - - 4,126,018 807,451 3,011,110 307,457 - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Air Quality Cross Reference Number: 34000-001-00-00-00000
2025-27 Biennium

Positions FuII_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2025-27 Current Service Level 277 274.54 166,030,618 26,143,463 - 125,550,474 14,336,681 - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Air Quality Cross Reference Number: 34000-001-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 277 274.54 166,030,618 26,143,463 - 125,550,474 14,336,681 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 277 274.54 166,030,618 26,143,463 - 125,550,474 14,336,681 - -

Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support 5 5.00 1,555,884 - - 1,555,884 - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments 3 3.00 1,006,762 - - 1,006,762 - - -
120 - Maintain Fee-Funded Water Quality Programs - - - - - - - - -
121 - Water Infrastructure Grant and Loan Support - - - - - - - - -
123 - Underground Carbon Sequestration Permitting - - - - - - - - -
130 - Stabilize Leaking Underground Storage Tanks - - - - - - - - -
131 - Support Environmental Cleanup Program Actions - - - - - - - - -
132 - Fuel Tank Seismic Stability - - - - - - - - -
133 - Support Materials Management Implementation - - - - - - - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - - - - - - - -
140 - Maintain Agency Support Staff - - - - - - - - -
141 - Implement Strategic Plan Priorities - - - - - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - - - - - - - -
143 - State Data Center - - - - - - - - -
170 - Address Critical Resource Gaps 3 1.72 1,116,379 1,137,534 - (21,155) - - -
171 - Agency Reclass Package - - 16,342 - - 16,342 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Air Quality Cross Reference Number: 34000-001-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
181 - Clean Water SRF - Loans and Bonds - - - - - - - - -
182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - - -
191 - Clean Water SRF - Debt Service - - - - - - - - -
192 - Laboratory Capital Equipment-Lab Bond Sale - - - - - - - - -
500 - HH-Housing Production Framework Support - - - - - - - - -
Subtotal Policy Packages 1 9.72 3,695,367 1,137,534 - 2,557,833 - - -
Total 2025-27 Agency Request Budget 288 284.26 169,725,985 27,280,997 - 128,108,307 14,336,681 - -
Percentage Change From 2023-25 Leg Approved Budget 2.49% 3.51% 4.97% -3.13% - 7.25% 1.88% - -
Percentage Change From 2025-27 Current Service Level 3.97% 3.54% 2.23% 4.35% - 2.04% - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of
Water Quality
2025-27 Biennium

Agency Request Budget

Cross Reference Number: 34000-002-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 263 254.51 111,385,800 42,505,998 6,437,743 43,716,915 18,725,144 - -

2023-25 Emergency Boards - (0.50) 6,089,682 3,361,645 375,253 1,754,329 598,455 - -
2023-25 Leg Approved Budget 263 254.01 117,475,482 45,867,643 6,812,996 45,471,244 19,323,599 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 4) (1.95) 4,212,276 1,499,377 211,197 2,196,992 304,710 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2025-27 Base Budget 259 252.06 121,687,758 47,367,020 7,024,193 47,668,236 19,628,309 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (2,084,208) (852,756) (132,127) (853,071) (246,254) - -

Non-PICS Personal Service Increase/(Decrease) - - (165,486) (75,003) (15,256) (40,519) (34,708) - -

Subtotal - - (2,249,694) (927,759) (147,383) (893,590) (280,962) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 102,807 97,793 - 5,014 - - -

022 - Phase-out Pgm & One-time Costs - - (8,332,667) (1,427,667) - (6,905,000) - - -

Subtotal - - (8,229,860) (1,329,874) - (6,899,986) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 2,227,775 976,550 161,266 566,021 523,938 - -

Subtotal - - 2,227,775 976,550 161,266 566,021 523,938 - -
08/20/24 Page 9 of 26 BDV104 - Biennial Budget Summary

8:23 AM

BDV104



Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Water Quality Cross Reference Number: 34000-002-00-00-00000
2025-27 Biennium

Positions FuII_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2025-27 Current Service Level 259 252.06 113,435,979 46,085,937 7,038,076 40,440,681 19,871,285 - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Water Quality Cross Reference Number: 34000-002-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 259 252.06 113,435,979 46,085,937 7,038,076 40,440,681 19,871,285 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls (5) (5.00) (1,964,236) - - (900,133) (1,064,103) - -
Modified 2025-27 Current Service Level 254 247.06 111,471,743 46,085,937 7,038,076 39,540,548 18,807,182 - -

Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support - - - - - - - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments - - - - - - - - -
120 - Maintain Fee-Funded Water Quality Programs 2 2.00 653,894 - - 653,894 - - -
121 - Water Infrastructure Grant and Loan Support 2 2.00 518,150 - - 241,940 276,210 - -
123 - Underground Carbon Sequestration Permitting 1 0.88 327,643 327,643 - - - - -
130 - Stabilize Leaking Underground Storage Tanks - - - - - - - - -
131 - Support Environmental Cleanup Program Actions - - - - - - - - -
132 - Fuel Tank Seismic Stability - - - - - - - - -
133 - Support Materials Management Implementation - - - - - - - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - - - - - - - -
140 - Maintain Agency Support Staff - - - - - - - - -
141 - Implement Strategic Plan Priorities - - - - - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - - - - - - - -
143 - State Data Center - - - - - - - - -
170 - Address Critical Resource Gaps 8 6.17 3,223,961 3,246,686 - (22,725) - - -

171 - Agency Reclass Package - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Water Quality Cross Reference Number: 34000-002-00-00-00000

2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

P (FTE) Funds
181 - Clean Water SRF - Loans and Bonds - - - - - - - - -
182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - - -
191 - Clean Water SRF - Debt Service - - - - - - - - -
192 - Laboratory Capital Equipment-Lab Bond Sale - - - - - - - - -
500 - HH-Housing Production Framework Support 3 2.64 999,684 999,684 - - - - -
Subtotal Policy Packages 16 13.69 5,723,332 4,574,013 - 873,109 276,210 - -
Total 2025-27 Agency Request Budget 270 260.75 117,195,075 50,659,950 7,038,076 40,413,657 19,083,392 - -
Percentage Change From 2023-25 Leg Approved Budget 2.66% 2.65% -0.24% 10.45% 3.30% -11.12% -1.24% - -
Percentage Change From 2025-27 Current Service Level 4.25% 3.45% 3.31% 9.92% - -0.07% -3.96% - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of
Land Quality
2025-27 Biennium

Agency Request Budget

Cross Reference Number: 34000-003-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 215 218.39 115,809,134 2,645,890 104,310,608 8,852,636 - -

2023-25 Emergency Boards - 0.50 7,891,499 1,581,904 5,806,977 502,618 - -
2023-25 Leg Approved Budget 215 218.89 123,700,633 4,227,794 110,117,585 9,355,254 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 1 0.51 5,015,256 (195,275) 4,708,360 502,171 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2025-27 Base Budget 216 219.40 128,715,889 4,032,519 114,825,945 9,857,425 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (1,802,684) (63,548) (1,570,250) (168,886) - -

Non-PICS Personal Service Increase/(Decrease) - - (86,741) 1,015 (78,868) (8,888) - -

Subtotal - - (1,889,425) (62,533) (1,649,118) (177,774) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 135,013 - 135,013 - - -

022 - Phase-out Pgm & One-time Costs - - (6,423,000) (1,090,000) (5,333,000) - - -

Subtotal - - (6,287,987) (1,090,000) (5,197,987) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 3,483,943 63,794 3,270,909 149,240 - -

Subtotal - - 3,483,943 63,794 3,270,909 149,240 - -

08/20/24
8:23 AM
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Land Quality Cross Reference Number: 34000-003-00-00-00000
2025-27 Biennium

Positions FuII_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2025-27 Current Service Level 216 219.40 124,022,420 2,943,780 - 111,249,749 9,828,891 - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Land Quality Cross Reference Number: 34000-003-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description EQZL\;"L_I)ent Funds Funds Other Funds I;elz;egzl
Subtotal: 2025-27 Current Service Level 216 219.40 124,022,420 2,943,780 - 111,249,749 9,828,891 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 216 219.40 124,022,420 2,943,780 - 111,249,749 9,828,891 - -
Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support - - - - - - - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments - - - - - - - - -
120 - Maintain Fee-Funded Water Quality Programs - - - - - - - - -
121 - Water Infrastructure Grant and Loan Support - - - - - - - - -
123 - Underground Carbon Sequestration Permitting - - - - - - - - -
130 - Stabilize Leaking Underground Storage Tanks 2 2.00 625,846 - - 625,846 - - -
131 - Support Environmental Cleanup Program Actions 3 2.63 714,317 - - 714,317 - - -
132 - Fuel Tank Seismic Stability 1 1.00 316,238 - - 316,238 - - -
133 - Support Materials Management Implementation 4 3.55 1,002,336 - - 1,002,336 - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - 10,000,000 - - 10,000,000 - - -
140 - Maintain Agency Support Staff - - - - - - - - -
141 - Implement Strategic Plan Priorities - - - - - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - - - - - - - -
143 - State Data Center - - - - - - - - -
170 - Address Critical Resource Gaps 4 3.75 1,185,727 1,185,727 - - - - -
171 - Agency Reclass Package - - 67,728 - - 67,728 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Land Quality Cross Reference Number: 34000-003-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
181 - Clean Water SRF - Loans and Bonds - - - - - - - - -
182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - - -
191 - Clean Water SRF - Debt Service - - - - - - - - -
192 - Laboratory Capital Equipment-Lab Bond Sale - - - - - - - - -
500 - HH-Housing Production Framework Support - - - - - - - - -
Subtotal Policy Packages 14 12.93 13,912,192 1,185,727 - 12,726,465 - - -
Total 2025-27 Agency Request Budget 230 232.33 137,934,612 4,129,507 - 123,976,214 9,828,891 - -
Percentage Change From 2023-25 Leg Approved Budget 6.98% 6.14% 11.51% -2.32% - 12.59% 5.06% - -
Percentage Change From 2025-27 Current Service Level 6.48% 5.89% 11.22% 40.28% - 11.44% - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Agency Management Cross Reference Number: 34000-004-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
2023-25 Leg Adopted Budget 107 104.80 44,537,260 1,648,670 - 42,888,590 - - -
2023-25 Emergency Boards - 3.00 4,809,553 283,269 - 4,526,284 - - -
2023-25 Leg Approved Budget 107 107.80 49,346,813 1,931,939 - 47,414,874 - - -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out 3 2.50 3,469,879 331,303 - 3,138,576 - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget 110 110.30 52,816,692 2,263,242 - 50,553,450 - - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (858,562) (28,549) - (830,013) - - -

Non-PICS Personal Service Increase/(Decrease) - - 16,303 5,671 - 10,632 - - -

Subtotal - - (842,259) (22,878) - (819,381) - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 100,291 20,058 - 80,233 - - -

022 - Phase-out Pgm & One-time Costs - - (259,000) - - (259,000) - - -

Subtotal - - (158,709) 20,058 - (178,767) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 417,418 35,915 - 381,503 - - -

State Gov"t & Services Charges Increase/(Decrease) 2,799,683 - - 2,799,683 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Agency Management Cross Reference Number: 34000-004-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 3,217,101 35,915 - 3,181,186 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2025-27 Current Service Level 110 110.30 55,032,825 2,296,337 - 52,736,488 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Agency Management Cross Reference Number: 34000-004-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 110 110.30 55,032,825 2,296,337 - 52,736,488 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2025-27 Current Service Level 110 110.30 55,032,825 2,296,337 - 52,736,488 - - -

Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support - - - - - - - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments - - - - - - - - -
120 - Maintain Fee-Funded Water Quality Programs - - - - - - - - -
121 - Water Infrastructure Grant and Loan Support - - - - - - - - -
123 - Underground Carbon Sequestration Permitting - - - - - - - - -
130 - Stabilize Leaking Underground Storage Tanks - - - - - - - - -
131 - Support Environmental Cleanup Program Actions - - - - - - - - -
132 - Fuel Tank Seismic Stability - - - - - - - - -
133 - Support Materials Management Implementation - - - - - - - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - - - - - - - -
140 - Maintain Agency Support Staff 13 7.64 2,356,061 - - 2,356,061 - - -
141 - Implement Strategic Plan Priorities 3 2.25 956,576 956,576 - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - 1,350,000 - - 1,350,000 - - -
143 - State Data Center - - 335,000 - - 335,000 - - -
170 - Address Critical Resource Gaps 1 0.75 591,337 591,337 - - - - -
171 - Agency Reclass Package - - 21,288 - - 21,288 - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Agency Management Cross Reference Number: 34000-004-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
181 - Clean Water SRF - Loans and Bonds - - - - - - - - -
182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - - -
191 - Clean Water SRF - Debt Service - - - - - - - - -
192 - Laboratory Capital Equipment-Lab Bond Sale - - - - - - - - -
500 - HH-Housing Production Framework Support - - - - - - - - -
Subtotal Policy Packages 17 10.64 5,610,262 1,547,913 - 4,062,349 - - -
Total 2025-27 Agency Request Budget 127 120.94 60,643,087 3,844,250 - 56,798,837 - - -
Percentage Change From 2023-25 Leg Approved Budget 18.69% 12.19% 22.89% 98.98% - 19.79% - - -
Percentage Change From 2025-27 Current Service Level 15.45% 9.65% 10.19% 67.41% - 7.70% - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Non-Limited Cross Reference Number: 34000-008-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
2023-25 Leg Adopted Budget - - 270,280,000 - - - - 270,280,000 -
2023-25 Emergency Boards - - - - - - - - -
2023-25 Leg Approved Budget - - 270,280,000 - - - - 270,280,000 -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget - - 270,280,000 - - - 270,280,000 -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2025-27 Current Service Level - - 270,280,000 - - - - 270,280,000 -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
Non-Limited Cross Reference Number: 34000-008-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level - - 270,280,000 - - - - 270,280,000 -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level - - 270,280,000 - - - - 270,280,000 -

Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support - - - - - - - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments - - - - - - - - -
120 - Maintain Fee-Funded Water Quality Programs - - - - - - - - -
121 - Water Infrastructure Grant and Loan Support - - - - - - - - -
123 - Underground Carbon Sequestration Permitting - - - - - - - - -
130 - Stabilize Leaking Underground Storage Tanks - - - - - - - - -
131 - Support Environmental Cleanup Program Actions - - - - - - - - -
132 - Fuel Tank Seismic Stability - - - - - - - - -
133 - Support Materials Management Implementation - - - - - - - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - - - - - - - -
140 - Maintain Agency Support Staff - - - - - - - - -
141 - Implement Strategic Plan Priorities - - - - - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - - - - - - - -
143 - State Data Center - - - - - - - - -
170 - Address Critical Resource Gaps - - - - - - - - -
171 - Agency Reclass Package - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of
Non-Limited
2025-27 Biennium

Agency Request Budget
Cross Reference Number: 34000-008-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

p (FTE) Funds
181 - Clean Water SRF - Loans and Bonds - - 70,080,000 - - - 70,080,000 -
182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - -
191 - Clean Water SRF - Debt Service - - - - - - - -
192 - Laboratory Capital Equipment-Lab Bond Sale - - - - - - - -
500 - HH-Housing Production Framework Support - - - - - - - -
Subtotal Policy Packages - - 70,080,000 - - - 70,080,000 -
Total 2025-27 Agency Request Budget - - 340,360,000 - - - 340,360,000 -
Percentage Change From 2023-25 Leg Approved Budget - - 25.93% - - - 25.93% -
Percentage Change From 2025-27 Current Service Level - - 25.93% - - - 25.93% -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
PCBF Debt Service Cross Reference Number: 34000-009-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
2023-25 Leg Adopted Budget - - 31,427,175 10,301,375 - 54,000 - 21,071,800 -
2023-25 Emergency Boards - - 2,000 (215,000) - 217,000 - - -
2023-25 Leg Approved Budget - - 31,429,175 10,086,375 - 271,000 - 21,071,800 -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment (23,081,697) (3,930,872) - (271,000) - (18,879,825) -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget - - 8,347,478 6,155,503 - - - 2,191,975 -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2025-27 Current Service Level - - 8,347,478 6,155,503 - - - 2,191,975 -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
PCBF Debt Service Cross Reference Number: 34000-009-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level - - 8,347,478 6,155,503 - - - 2,191,975 -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level - - 8,347,478 6,155,503 - - - 2,191,975 -

Policy Packages
081 - May 2024 Emergency Board - - - - - - - - -
110 - Air Contaminant Discharge Permitting Support - - - - - - - - -
111 - Suport for Greenhouse Gas Reporting Program - - - - - - - - -
112 - Accelerate Cleaner Air Oregon Risk Assessments - - - - - - - - -
120 - Maintain Fee-Funded Water Quality Programs - - - - - - - - -
121 - Water Infrastructure Grant and Loan Support - - - - - - - - -
123 - Underground Carbon Sequestration Permitting - - - - - - - - -
130 - Stabilize Leaking Underground Storage Tanks - - - - - - - - -
131 - Support Environmental Cleanup Program Actions - - - - - - - - -
132 - Fuel Tank Seismic Stability - - - - - - - - -
133 - Support Materials Management Implementation - - - - - - - - -
134 - Orphan Limitation for 23-25 Bond Proceeds - - - - - - - - -
140 - Maintain Agency Support Staff - - - - - - - - -
141 - Implement Strategic Plan Priorities - - - - - - - - -
142 - Laboratory Capital Equipment-Bond Proceeds - - - - - - - - -
143 - State Data Center - - - - - - - - -
170 - Address Critical Resource Gaps - - - - - - - - -
171 - Agency Reclass Package - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Environmental Quality, Dept of Agency Request Budget
PCBF Debt Service Cross Reference Number: 34000-009-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

181 - Clean Water SRF - Loans and Bonds - - - - - - - - -
182 - Laboratory Capital Equipment-Lab Bond Support - - - - - - - - -
191 - Clean Water SRF - Debt Service - - 20,000,000 - - - - 20,000,000 -
192 - Laboratory Capital Equipment-Lab Bond Sale - - 355,481 355,481 - - - - -
500 - HH-Housing Production Framework Support - - - - - - - - -

Subtotal Policy Packages - - 20,355,481 355,481 - - - 20,000,000 -
Total 2025-27 Agency Request Budget - - 28,702,959 6,510,984 - - - 22,191,975 -
Percentage Change From 2023-25 Leg Approved Budget - - -8.67% -35.45% - -100.00% - 5.32% -
Percentage Change From 2025-27 Current Service Level - - 243.85% 5.78% - - - 912.42% -
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AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Air Quality (001) - VIP
Maintenance Support

Eliminate a Scientific Instrument Tech 2
position at VIP used for both technical
maintenance and maintenance of facilities.
This position provides instrument and
infrastructure maintenance support for
Vehicle Inspection stations and the program's
Technical Center. Permanently eliminating the
position will delay resolution of technical and
facility repairs, and will limit preventative
maintenance activities. This reduction
requires a fund-shift to implement.

GF - $243,235

GR1 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

Air Quality (001) - Cumulative
Health Risk Pilot Program

Eliminate the only dedicated staff position
(PA 3) available to implement the cumulative
health risk pilot program for Cleaner Air
Oregon, authorized by SB 1541 (2018). In
2018 the legislature authorized DEQ to pilot a
program for evaluating and mitigating the
cumulative public health risks from all
sources of air toxics in one community within
the Portland-metro area. The agency was
authorized one position to implement the
pilot, so if taken all work on this program will
stop. At ARB submission the department has
conducted community engagement in three
potential communities to evaluate and was
preparing to select one community for further
air quality analysis.

GF - $306,104

GR2 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Air Quality (001) - Lane Regional
Air Protection Agency pass-thru

The Lane Regional Air Protection Agency is
Oregon's lone remaining air quality district
and oversees air quality protection in all of
Lane County. Reduction to LRAPA's
legislative allocation general fund pass
through funding. Nearly all LRAPA programs
relate to CAA section 105 program
implementation: state and local
implementation of federal clean air standards.
LRAPA's current match under Section 105 is
$1,363,887, around 76% of its total general
fund budget. LRAPA currently struggles to
meet its match requirement. A $52,000
reduction in funding could jeopardize its
ability to secure critical federal funding. A
long-term failure to adequately sustain
operations at LRAPA will mean work and
responsibilities could be reverted back to
DEQ for implementation.

GF - $52,703

GR3 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Land Quality (003) - Fuel Tank
Seismic Stability Engineering
Capacity

Eliminate 1.0 FTE of an EE 3 assigned to the
Fuel Tank Seismic Stability Program. This
position is the only licensed engineering
resource responsible for reviewing technical
specifications, and oversight of the technical
work associated with engineering contractors
that review plan submissions, and where
necessary, provide timely engineering
technical assistance to regulated facilities
implementing complex risk mitigation
projects. If taken, DEQ will be unable to
provide direct and timely engineering
technical assistance to regulated facilities
implementing complex risk mitigation
projects. Review and approvals of seismic
stability plans that require engineering will be
significantly delayed - undermining the
implementation of this important program.
The legislature created new standards for
seismic stability for bulk liquid storage
terminals in 2022.

GF - $336,159

GR4 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Water Quality (002) - Harmful
Algal Bloom Monitoring

Eliminates three positions (1 permanent
NRS1; 1 permanent Chem?2; 1 seasonal
NRSI) that enable field collection and
laboratory analytical testing of harmful algal
bloom (HAB) samples from recreational
waterbodies in Oregon. The package also
includes an NRS 3 in Headquarters dedicated
to conducting technical analyses of HABs in
Oregon. Elimination of these positions would
result in termination of state capacity to
conduct recreational harmful algal bloom
(HAB) monitoring and sample assessment.
These resources have resulted in information
being shared with the public regarding risks
from HABEs, resulting in increased protections
for people and animals. Loss of this
sampling/monitoring capacity would eliminate
a proactive approach to investigating and
detecting the early occurrence of HABs in
recreational, fresh waters around the state, as
directed by the 2023 Legislature (HB 3409),
and would leave communities at increased
risk from HABs and cyanotoxin exposure at a
time when the occurrence of magnitude of
bloom events is expected to worsen due to
climate change.

GF - $953,000

GRS - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Air Quality (001) - Air Quality
Permitting

This package includes several positions that
support air quality permitting activities, such
as: a high-level regional permit writer and
inspector (NRS 4) in the Air Contaminant
Discharge Permit program, an NRS 4
Emissions Inventory Analyst in the Division's
Technical Services Section, and an EE 3 for
the site-specific evaluation of greenhouse gas
emissions in Office of Greenhouse Gas
Programs. A reduction of this magnitude to
air quality permitting activities will
significantly compromise the timeliness and
effectiveness of the program. This includes
delays to issuing permits for new or
expanding industries (e.g. semi-conductor
manufacturing), compromising our ability to
complete mandatory emissions inventory
reports for EPA. This package requires a
fund-shift to fully implement.

GF - §1,210,234

GR6 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Water Quality (002) - Water
Quality Permitting

This package eliminates 3 permit writing
positions and one stormwater compliance
specialist position associated with DEQ water
quality permitting activities related to Clean
Water Act implementation responsibilities.
Eliminating these positions would result in a
30% reduction to program capacity for
National Pollution Discharge Elimination
System (NPDES) permit issuance/renewal -
which would be in addition to capacity
reduction from loss of another NPDES
position that will be eliminated due to Federal
Fund Shortfalls (pkg 70) unless restored (via
pkg 170). The agency entered into a
settlement agreement in 2018 that commits
the agency to significantly reduce a backlog of
expired permits that must be renewed. Timely
renewal of permits ensures DEQ can
incorporate changes made within facilities and
their operations. Without these positions,
DEQ's settlement agreement will be
jeopardized and Oregon's NPDES program
will be subject to further EPA scrutiny. In
addition, this reduction would further reduce
water quality program capacity to timely
support permittees' compliance efforts,
including review of stormwater discharge
monitoring reports, conducting inspections,
investigating complaints, and following
through on stormwater management
noncompliance and violations of Oregon’s
water quality regulations.

GF - $1,449,000

GR?7 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Water Quality (002) - Clean Water
Plans

This package eliminates four Natural
Resource Specialist positions that support
water quality non-point source (NPS)
pollution reduction efforts, and the
implementation of water quality standards
development and assessment activities. This
reduction would severely limit DEQ's ability
to develop and implement Clean Water Plans
(i.e. TMDLs) for impaired waters across the
state. DEQ is under a court-ordered mandate
to develop and issue TMDLs in a more timely
manner - a mandate DEQ will fail to comply
with if program resources are reduced.
Additionally, the review of TMDL
implementation plans from responsible
designated management agencies (DMAs)
will also be delayed or will not be completed.
DEQ will need to stop investigation and
follow up of NPS pollution complaints.
Furthermore, the reduction will significantly
reduce staffing capacity in the Water Quality
Standards and Assessment program, reducing
ability to complete a variety of associated of
Clean Water Act responsibilities, including:
on-time submittal of the Integrated Report to
EPA, and priority projects identified on the
2025 triennial review that are critical to
support permitting and TMDL development
and implementation.

GF - $1,410,000

GRS - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Air Quality (001) - Air Quality
Monitoring

This package eliminates positions responsible
for deploying and managing air quality
monitors throughout the state, and for
managing the data generated. Specifically, this
option will eliminate additional deployment of
wildfire smoke monitors, monitoring that
informs when field burning can occur, and the
deployment of additional long-term air toxics
sites. In addition to stopping all new smoke
monitor deployment, the package will also
require the department to cease air toxics
monitoring at all but three sites across the
entire state. Together, these monitors are
critical for evaluating air quality conditions
across the state, including during wildfire
events. As the wildfire season becomes longer
and more intense, a failure to equip all parts of
the state with adequate monitoring will leave
communities without the information they
need to communicate and prepare for the
public health risk of wildfire smoke and other
air toxics.

GF - $1,220,517

GR9 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Water Quality (002) - Integrated
Water Resource Strategy

This package eliminates two positions that
support Integrated Water Resources Strategy
(IWRS) coordination and local place-based
water planning efforts. Thes positions support
the DEQ Water Quality Programs in
achieving the goals of the IWRS; providing
statewide staffing capacity to contribute
technical assistance and water quality
information to support inter-agency
coordination and during the development of
local water planning efforts. Both positions
were established by the 2023 Legislature and
support water rights application reviews in
coordination with ODFW and OWRD to
ensure compliance with Division 33 rules.
Without these positions, DEQ's capacity to
review water rights applications will be
severely limited, as will the ability to
participate in watershed place-based planning
efforts - activities that were identified as
priorities by the legislature in 2023. The
package represents a 50% cut to overall
department staffing for this work. Failure to
consider water quality impacts into water
planning efforts can have significant
economic or environmental consequences.

GF - $566,000

GR10 - Least harm to environmental
protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Quality Biomonitoring

to assess biological impairments statewide.
These data are used for assessing the
conditions of Oregon's waters as required by
the federal Clean Water Act sections 305(b)
and 303(d) collectively known and the
"Integrated Report". This position collects
water quality, biological and physical habitat
data to identify water quality impairment and
the potential factors that cause those
impairments so the water quality plans can be
developed to mitigate impairments. Without
this position, biomonitoring related work will
be reduced by half.

Water Quality (002) - Water This position supports TMDL data needs by LF - $282,000 LRI - Least harm to environmental
Quality Data Stewardship acting as a data steward and liaison to the protections. Maintain strategic
TMDL water quality program and supports priorities and least harm to service
lab data needs. Without this position, TMDL delivery.
water quality data would not be available for
use in the integrated report or TMDL studies
and modeling efforts. This would not allow
TMDL data to be used in a timely fashion and
this data would not be accessible to the public
through the agency public facing water quality
database, AWQMS.
Water Quality (002) - Water This option would reduce limitation for LF - $110,357 LR2 - Least harm to environmental
Quality Professional Services professional services, which pays for activities protections. Maintain strategic
Limitation that support TMDL development, such as priorities and least harm to service
macroinvertebrate analyses, advisory delivery.
committee facilitation, peer reviews of water
quality modeling, and interagency strategic
planning.
Water Quality (002) - Water This position collects aquatic biological data LF - $311,451 LR3 - Least harm to environmental

protections. Maintain strategic
priorities and least harm to service
delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Water Quality (002) - Federal
grants supporting Water Quality
initiatives

Reduces funding DEQ uses to accomplish
high priority agency work such as program
improvement and streamlining efforts,
augmenting existing water quality protection
efforts, development and testing of innovative
approaches to water quality protection,
enhanced use of electronic databases and
other information technology innovations, and
clean water protection and enhancement
activities, including water quality monitoring
and Total Maximum Daily Load (TMDL)
development.

FF - $320,475

FR1 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

Water Quality (002) - Clean Water
Act Section 604(b) Water Quality
Management Planning grants

This reduction would reduce federal funding
for water quality management planning. EPA
provides funds for states and regional and
interstate agencies to determine the nature and
extent of point and non-point source water
pollution and to develop water quality
management plans. If this limitation were cut,
DEQ would not be able to make grants to
regional and interstate water quality planning
organizations if federal funding were
available.

FF - $430,866

FR2 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

Air Quality (001) - Pollution
Prevention Grant

Eliminate the limitation associated with
federal Pollution Prevention Grants. These
grants are meant to reduce pollution before it
happens.

FF - $1,433,668

FR3 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Clean Water Act Section 319 grants

restoration activities to improve water quality.
Under normal circumstances, DEQ would
grant $1.5 to $2.0 million per biennium. In
FFY2015 and FFY2016, EPA has reduced
Oregon's 319 appropriation until the State
demonstrates progress towards implementing
an approval Coastal Nonpoint Source
Management Plan. No position or FTE
impact.

Land Quality (003) - LUST Trust In the short term, the LUST Cost Recovery FF - $982,889 FR4 - Combination of factors: Least
Grant fund will support the need, but eventually this harm to environmental protection;
will limit DEQ's ability to do LUST cleanup Maintain strategic priorities; Least
work. The LUST program not meeting site harm to service delivery.
closure targets could lead to reduced base
funding in future years.
Water Quality (002) Clean Water This reduction would eliminate federal FF - $279,377 FRS5 - Combination of factors: Least
Act Section 106 grant funded funding for Oregon's participation in the harm to environmental protection;
surveys of the nation's waters Clean Water Act Section 106 surveys of the Maintain strategic priorities; Least
nation's waters. EPA provides funds for harm to service delivery.
States, Tribes and other eligible entities to
participate in statistically-valid surveys of the
Nation's waters. If DEQ does not conduct the
work, it can request EPA to perform the work
in Oregon, but will lose the opportunity to
leverage this funding to support other
monitoring objectives by integrating
workplans for sample collection and analysis.
Water Quality (002) - Federal Reduction in grants used for watershed FF - $850,000 FR6 - Combination of factors: Least

harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

2025-27

AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Land Quality (003) -
Cleanup/Dedicated Cleanup

Reduces ability to oversee cleanup work paid
for by responsible parties.

OF - $10,000,000

HR1 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

Water Quality (002) -Miscellaneous
Other Fund projects

Would eliminate DEQ's ability to enter into
agreements regulated entities, and with other
partners to expedite regulatory processes and
to conduct special projects. ORS 468.073
allows DEQ to enter into agreements with an
applicant, permittee or regulated party to
enable the agency to expedite or enhance a
regulatory process. ORS 468.035 allows DEQ
to conduct and prepare, independently or in
cooperation with others, studies,
investigations, research and programs
pertaining to the quality and purity of the air
or the waters of the state and to the treatment
and disposal of wastes. This reduction would
eliminate all limitation and position authority
for these types of projects.

OF - $1,065,918

HR2 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

Air Quality (001) - EV Rebates

Reduce the amount of payments to non-
government entities.

OF - $6,277,524

HR3 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

Land Quality (003) - LUST

Eliminate services and supplies. Reduced

OF - §1,124,975

HR4 - Combination of factors: Least

Cleanups Completed ability to complete LUST cleanups. harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

2025-27 AGENCY REQUEST BUDGET




AGENCY SUMMARY

Activity or Program (which program or
activity will not be undertaken)

Describe Reduction

Amount and Fund
Type

Rank and Justification

Air Quality (001) - Clean Diesel
Engine Fund

Reduce the amount of payments to
government and non-government entities from
the Volkswagen settlement money.

OF - $6,277,523

HRS5 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least
harm to service delivery.

Agency Management (004) -
Support Services

Reductions would be gradually implemented
because of declining indirect revenue from
adopting reduction options (all fund types) in
program areas.

OF - $5,273,649
Indirect Surcharge

HR6 — Combination of factors:
Least harm to agency core
infrastructure support and
mandatory processes.

Water Quality (002) — Clean Water
State Revolving Fund Technical
Assistance

Reduce the amount of technical assistance
DEQ can provide to loan fund applicants and
borrowers. Technical assistance includes
providing information, guidance, and training
to loan fund applicants and borrowers to
inform them about eligibilities and how to
apply for and manage loan funds.

OF - §700,000

HR?7 - Combination of factors: Least
harm to agency core infrastructure;
least harm to environmental
protection; Maintain strategic
priorities; Least harm to service
delivery.

Water Quality (002) — Septic
system (Onsite) permitting
implemented by county

Shift septic system permitting to other
government entities. Some counties already
perform this function, though expanding the

OF - $2,188,137

HR8 - Combination of factors: Least
harm to environmental protection;
Maintain strategic priorities; Least

governments universe would likely be challenging due to harm to service delivery.
local government economic considerations.
DEQ would retain oversight and technical
assistance.
2025-27 AGENCY REQUEST BUDGET




10% Reduction Options (ORS 291.216)

Activity or Program

Describe Reduction

Amount and Fund Type

Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS REDUCTION.
IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE
POSITIONS AND FTE FOR 2025-27 AND 2027-29)

GF

LF

OF NL-OF

FF

NL-FF

Total Funds

Pos.

FTE

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST
FOR BENEFIT OBTAINED)

Air Quality (001) - VIP Maintenance
Support

Eliminate a Scientific Instrument Tech 2 position at
VIP used for both technical maintenance and
maintenance of facilities. This position provides
instrument and infrastructure maintenance support
for Vehicle Inspection stations and the program's
Technical Center. Permanently eliminating the
position will delay resolution of technical and
facility repairs, and will limit preventative
maintenance activities. This reduction requires a

fund.chift o imnlomont

243,235

$

243,235

1.00

GR1 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

Air Quality (001) - Cumulative Health
Risk Pilot Program

Eliminate the only dedicated staff position (PA 3)
available to implement the cumulative health risk
pilot program for Cleaner Air Oregon, authorized by
SB 1541 (2018). In 2018 the legislature authorized
DEQ to pilot a program for evaluating and
mitigating the cumulative public health risks from
all sources of air toxics in one community within the
Portland-metro area. The agency was authorized
one position to implement the pilot, so if taken all
work on this program will stop. At ARB submission
the department has conducted community
engagement in three potential communities to
evaluate and was preparing to select one
community for further air quality analysis.

306,104

$

306,104

1.00

GR2 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

Air Quality (001) - Lane Regional Air
Protection Agency pass-thru

The Lane Regional Air Protection Agency is Oregon's
lone remaining air quality district and oversees air
quality protection in all of Lane County. Reduction
to LRAPA's legislative allocation general fund pass
through funding. Nearly all LRAPA programs relate
to CAA section 105 program implementation: state
and local implementation of federal clean air
standards. LRAPA's current match under Section
105 is $1,363,887, around 76% of its total general
fund budget. LRAPA currently struggles to meet its
match requirement. A $52,000 reduction in funding
could jeopardize its ability to secure critical federal
funding. A long-term failure to adequately sustain
operations at LRAPA will mean work and
responsibilities could be reverted back to DEQ for
implementation.

52,703

$

52,703

GR3 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

2025-27

AGENCY REQUEST BUDGET




Activity or Program Describe Reduction Amount and Fund Type Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL (DESCRIBE THE EFFECTS OF THIS REDUCTION. (RANK THE ACTIVITIES OR PROGRAMS NOT

NOT BE UNDERTAKEN) IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE UNDERTAKEN IN ORDER OF LOWEST COST
POSITIONS AND FTE FOR 2025-27 AND 2027-29) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE FOR BENEFIT OBTAINED)

Land Quality (003) - Fuel Tank Seismic |Eliminate 1.0 FTE of an EE 3 assigned to the Fuel S 336,159 S 336,159 1 1.00 |GR4 - Least harm to environmental

Stability Engineering Capacity Tank Seismic Stability Program. This position is the protections. Maintain strategic priorities and
only licensed engineering resource responsible for least harm to service delivery.

reviewing technical specifications, and oversight of
the technical work associated with engineering
contractors that review plan submissions, and
where necessary, provide timely engineering
technical assistance to regulated facilities
implementing complex risk mitigation projects. If
taken, DEQ will be unable to provide direct and
timely engineering technical assistance to regulated
facilities implementing complex risk mitigation
projects. Review and approvals of seismic stability
plans that require engineering will be significantly
delayed - undermining the implementation of this
important program. The legislature created new
standards for seismic stability for bulk liquid storage

Water Quality (002) - Harmful Algal Eliminates three positions (1 permanent NRS1; 1 S 953,000 S 953,000 3 2.50 |GR5 - Least harm to environmental
Bloom Monitoring permanent Chem2; 1 seasonal NRS1) that enable protections. Maintain strategic priorities and
field collection and laboratory analytical testing of least harm to service delivery.

harmful algal bloom (HAB) samples from
recreational waterbodies in Oregon. The package
also includes an NRS 3 in Headquarters dedicated
to conducting technical analyses of HABs in Oregon.
Elimination of these positions would result in
termination of state capacity to conduct
recreational harmful algal bloom (HAB) monitoring
and sample assessment . These resources have
resulted in information being shared with the public
regarding risks from HABs, resulting in increased
protections for people and animals. Loss of this
sampling/monitoring capacity would eliminate a
proactive approach to investigating and detecting
the early occurrence of HABs in recreational, fresh
waters around the state, as directed by the 2023
Legislature (HB 3409), and would leave
communities at increased risk from HABs and
cyanotoxin exposure at a time when the occurrence
of magnitude of bloom events is expected to

2025-27 AGENCY REQUEST BUDGET



Activity or Program Describe Reduction Amount and Fund Type Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL (DESCRIBE THE EFFECTS OF THIS REDUCTION. (RANK THE ACTIVITIES OR PROGRAMS NOT

NOT BE UNDERTAKEN) IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE UNDERTAKEN IN ORDER OF LOWEST COST
POSITIONS AND FTE FOR 2025-27 AND 2027-29) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE FOR BENEFIT OBTAINED)

Air Quality (001) - Air Quality Permitting| This package includes several positions that support| $ 1,210,234 S 1,210,234 3 3.00 |GR6 - Least harm to environmental
air quality permitting activities, such as: a high-level protections. Maintain strategic priorities and
regional permit writer and inspector (NRS 4) in the least harm to service delivery.

Air Contaminant Discharge Permit program, an NRS
4 Emissions Inventory Analyst in the Division's
Technical Services Section, and an EE 3 for the site-
specific evaluation of greenhouse gas emissions in
Office of Greenhouse Gas Programs. A reduction of
this magnitude to air quality permitting activities
will significantly compromise the timeliness and
effectiveness of the program. This includes delays
to issuing permits for new or expanding industries
(e.g. semi-conductor manufacturing), compromising
our ability to complete mandatory emissions
inventory reports for EPA. This package requires a
fund-shift to fully implement.

Water Quality (002) - Water Quality This package eliminates 3 permit writing positions | $ 1,449,000 S 1,449,000 4 4.00 |GR7 - Least harm to environmental
Permitting and one stormwater compliance specialist position protections. Maintain strategic priorities and
associated with DEQ water quality permitting least harm to service delivery.

activities related to Clean Water Act
implementation responsibilities. Eliminating these
positions would result in a 30% reduction to
program capacity for National Pollution Discharge
Elimination System (NPDES) permit
issuance/renewal - which would be in addition to
capacity reduction from loss of another NPDES
position that will be eliminated due to Federal Fund
Shortfalls (pkg 70) unless restored (via pkg 170).
The agency entered into a settlement agreement in
2018 that commits the agency to significantly
reduce a backlog of expired permits that must be
renewed. Timely renewal of permits ensures DEQ
can incorporate changes made within facilities and
their operations. Without these positions, DEQ's
settlement agreement will be jeopardized and
Oregon's NPDES program will be subject to further
EPA scrutiny. In addition, this reduction would
further reduce water quality program capacity to
timely support permittees' compliance efforts,
including review of stormwater discharge
monitoring reports, conducting inspections,
investigating complaints, and following through on
stormwater management noncompliance and
violations of Oregon’s water quality regulations.

2025-27 AGENCY REQUEST BUDGET




Activity or Program

Describe Reduction

Amount and Fund Type

Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS REDUCTION.
IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE
POSITIONS AND FTE FOR 2025-27 AND 2027-29)

GF

LF

OF

NL-OF

FF

NL-FF

Total Funds

Pos.

FTE

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST
FOR BENEFIT OBTAINED)

Water Quality (002) - Clean Water

Plans

This package eliminates four Natural Resource
Specialist positions that support water quality non-
point source (NPS) pollution reduction efforts, and
the implementation of water quality standards
development and assessment activities. This
reduction would severely limit DEQ's ability to
develop and implement Clean Water Plans (i.e.
TMDLs) for impaired waters across the state. DEQ is
under a court-ordered mandate to develop and
issue TMDLs in a more timely manner - a mandate
DEQ will fail to comply with if program resources
are reduced. Additionally the review of TMDL
implementation plans from responsible designated
management agencies (DMAs) will also be delayed
or will not be completed. DEQ will need to stop
investigation and follow up of NPS pollution
complaints. Furthermore, the reduction will
significantly reduce staffing capacity in the Water
Quality Standards and Assessment program,
reducing ability to complete a variety of associated
of Clean Water Act responsibilities, including: on-
time submittal of the Integrated Report to EPA, and
priority projects identified on the 2025 triennial
review that are critical to support permitting and
TMDL development and implementation.

$

1,410,000

$

1,410,000

4.00

GRS - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

Air Quality (001) - Air Quality

Monitoring

This package eliminates positions responsible for
deploying and managing air quality monitors
throughout the state, and for managing the data
generated. Specifically, this option will eliminate
additional deployment of wildfire smoke monitors,
monitoring that informs when field burning can
occur, and the deployment of additional long-term
air toxics sites. In addition to stopping all new
smoke monitor deployment, the package will also
require the department to cease air toxics
monitoring at all but three sites across the entire
state. Together, these monitors are critical for
evaluating air quality conditions across the state,
including during wildfire events. As the wildfire
season becomes longer and more intense, a failure
to equip all parts of the state with adequate
monitoring will leave communities without the
information they need to communicate and prepare
for the public health risk of wildfire smoke and

$

1,220,517

$

1,220,517

3.50

GR9 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

2025-27

AGENCY REQUEST BUDGET




Activity or Program

Describe Reduction

Amount and Fund Type

Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS REDUCTION.
IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE
POSITIONS AND FTE FOR 2025-27 AND 2027-29)

GF

LF

OF

NL-OF

FF

NL-FF

Total Funds

Pos.

FTE

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST
FOR BENEFIT OBTAINED)

Water Quality (002) - Integrated Water
Resource Strategy

This package eliminates two positions that support
Integrated Water Resources Strategy (IWRS)
coordination and local place-based water planning
efforts. Thes positions support the DEQ Water
Quality Programs in achieving the goals of the
IWRS; providing statewide staffing capacity to
contribute technical assistance and water quality
information to support inter-agency coordination
and during the development of local water planning
efforts. Both positions were established by the 2023
Legislature and support water rights application
reviews in coordination with ODFW and OWRD to
ensure compliance with Division 33 rules. Without
these positions, DEQ's capacity to review water
rights applications will be severely limited, as will
the ability to participate in watershed place-based
planning efforts - activities that were identified as
priorities by the legislature in 2023. The package
represents a 50% cut to overall department staffing
for this work. Failure to consider water quality
impacts into water planning efforts can have
significant economic or environmental

$

566,000

$

566,000

2.00

GR10 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

Water Quality (002) - Water Quality
Data Stewardship

This position supports TMDL data needs by acting
as a data steward and liaison to the TMDL water
quality program and supports lab data needs.
Without this position, TMDL water quality data
would not be available for use in the integrated
report or TMDL studies and modeling efforts. This
would not allow TMDL data to be used in a timely
fashion and this data would not be accessible to the

public through the agency public facing water
auality datahace AVWONMS

282,000

$

282,000

1.00

LR1 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

Water Quality (002) - Water Quality
Professional Services Limitation

This option would reduce limitation for professional
services, which pays for activities that support
TMDL development, such as macroinvertebrate
analyses, advisory committee facilitation, peer
reviews of water quality modeling, and interagency
strategic planning

$

110,357

$

110,357

LR2 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

2025-27

AGENCY REQUEST BUDGET




Activity or Program

Describe Reduction

Amount and Fund Type

Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS REDUCTION.
IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE
POSITIONS AND FTE FOR 2025-27 AND 2027-29)

GF

LF

OF

NL-OF

FF

NL-FF

Total Funds

Pos.

FTE

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST
FOR BENEFIT OBTAINED)

Water Quality (002) - Water Quality
Biomonitoring

This position collects aquatic biological data to
assess biological impairments statewide. These data
are used for assessing the conditions of Oregon's
waters as required by the federal Clean Water Act
sections 305(b) and 303(d) collectively known and
the "Integrated Report". This position collects water
quality, biological and physical habitat data to
identify water quality impairment and the potential
factors that cause those impairments so the water
quality plans can be developed to mitigate
impairments. Without this position, biomonitoring
related work will be reduced by half.

$

311,451

S 311,451

1.00

LR3 - Least harm to environmental
protections. Maintain strategic priorities and
least harm to service delivery.

Water Quality (002) - Federal grants
supporting Water Quality initiatives

Reduces funding DEQ uses to accomplish high
priority agency work such as program improvement
and streamlining efforts, augmenting existing water
quality protection efforts, development and testing
of innovative approaches to water quality
protection, enhanced use of electronic databases
and other information technology innovations, and
clean water protection and enhancement activities,
including water quality monitoring and Total
Maximum Daily Load (TMDL) development.

S 320,475

$ 320,475

FR1 - Combination of factors: Least harm to
environmental protection; Maintain strategic
priorities; Least harm to service delivery.

Water Quality (002) - Clean Water Act
Section 604(b) Water Quality
Management Planning grants

This reduction would reduce federal funding for
water quality management planning. EPA provides
funds for states and regional and interstate
agencies to determine the nature and extent of
point and non-point source water pollution and to
develop water quality management plans. If this
limitation were cut, DEQ would not be able to make
grants to regional and interstate water quality
planning organizations if federal funding were

availahlo

S 430,866

S 430,866

FR2 - Combination of factors: Least harm to
environmental protection; Maintain strategic
priorities; Least harm to service delivery.

Air Quality (001) - Pollution Prevention
Grant

Eliminate the limitation associated with federal
Pollution Prevention Grants. These grants are
meant to reduce pollution before it happens.

$ 1,433,668

$ 1,433,668

FR3 - Combination of factors: Least harm to
environmental protection; Maintain strategic
priorities; Least harm to service delivery.

Land Quality (003) - LUST Trust Grant

In the short term, the LUST Cost Recovery fund will
support the need, but eventually this will limit
DEQ's ability to do LUST cleanup work. The LUST
program not meeting site closure targets could lead
to reduced base funding in future vears.

S 982,889

$ 982,889

FR4 - Combination of factors: Least harm to
environmental protection; Maintain strategic
priorities; Least harm to service delivery.
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Activity or Program

Describe Reduction

Amount and Fund Type

Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS REDUCTION.
IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST

POSITIONS AND FTE FOR 2025-27 AND 2027-29) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE FOR BENEFIT OBTAINED)
Water Quality (002) Clean Water Act This reduction would eliminate federal funding for S 279,377 S 279,377 - FR5 - Combination of factors: Least harm to
Section 106 grant funded surveys of the|Oregon's participation in the Clean Water Act environmental protection; Maintain strategic
nation's waters Section 106 surveys of the nation's waters. EPA priorities; Least harm to service delivery.

provides funds for States, Tribes and other eligible

entities to participate in statistically-valid surveys of

the Nation's waters. If DEQ does not conduct the

work, it can request EPA to perform the work in

Oregon, but will lose the opportunity to leverage

this funding to support other monitoring objectives

by integrating workplans for sample collection and

analucic
Water Quality (002) - Federal Clean Reduction in grants used for watershed restoration S 850,000 S 850,000 - FR6 - Combination of factors: Least harm to
Water Act Section 319 grants activities to improve water quality. Under normal environmental protection; Maintain strategic

circumstances, DEQ would grant $1.5 to $2.0 priorities; Least harm to service delivery.

million per biennium. In FFY2015 and FFY2016, EPA

has reduced Oregon's 319 appropriation until the

State demonstrates progress towards implementing

an approval Coastal Nonpoint Source Management

Plan. No position or FTE impact.
Land Quality (003) - Cleanup/Dedicated |Reduces ability to oversee cleanup work paid for by S 10,000,000 $ 10,000,000 - HR1 - Combination of factors: Least harm to
Cleanup responsible parties. environmental protection; Maintain strategic

priorities; Least harm to service delivery.

Water Quality (002) -Miscellaneous Would eliminate DEQ's ability to enter into S 1,065,918 S 1,065,918 - HR2 - Combination of factors: Least harm to
Other Fund projects agreements regulated entities, and with other environmental protection; Maintain strategic

partners to expedite regulatory processes and to priorities; Least harm to service delivery.

conduct special projects. ORS 468.073 allows DEQ

to enter into agreements with an applicant,

permittee or regulated party to enable the agency

to expedite or enhance a regulatory process. ORS

468.035 allows DEQ to conduct and prepare,

independently or in cooperation with others,

studies, investigations, research and programs

pertaining to the quality and purity of the air or the

waters of the state and to the treatment and

disposal of wastes. This reduction would eliminate

all limitation and position authority for these types
Air Quality (001) - EV Rebates Reduce the amount of payments to non- S 6,277,524 S 6,277,524 - HR3 - Combination of factors: Least harm to

government entities. environmental protection; Maintain strategic

priorities; Least harm to service delivery.

Land Quality (003) - LUST Cleanups Eliminate services and supplies. Reduced ability to S 1,124,975 S 1,124,975 - HR4 - Combination of factors: Least harm to

Completed

complete LUST cleanups.

environmental protection; Maintain strategic
priorities; Least harm to service delivery.
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Activity or Program

Describe Reduction

Amount and Fund Type

Rank and Justification

(WHICH PROGRAM OR ACTIVITY WILL (DESCRIBE THE EFFECTS OF THIS REDUCTION. (RANK THE ACTIVITIES OR PROGRAMS NOT
NOT BE UNDERTAKEN) IDENTIFY REVENUE SOURCE FOR OF, FF. INCLUDE UNDERTAKEN IN ORDER OF LOWEST COST
POSITIONS AND FTE FOR 2025-27 AND 2027-29) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE FOR BENEFIT OBTAINED)
Air Quality (001) - Clean Diesel Engine |Reduce the amount of payments to government S 6,277,523 S 6,277,523 - - HR5 - Combination of factors: Least harm to
Fund and non-government entities from the Volkswagen environmental protection; Maintain strategic
settlement money. priorities; Least harm to service delivery.
Agency Management (004) - Support  |Reductions would be gradually implemented S 5,273,649 S 5,273,649 - - HR6 — Combination of factors: Least harm to
Services because of declining indirect revenue from adopting agency core infrastructure support and
reduction options (all fund types) in program areas. mandatory processes.
Water Quality (002) — Clean Water Reduce the amount of technical assistance DEQ can S 700,000 S 700,000 - - |HR7 - Combination of factors: Least harm to
State Revolving Fund Technical provide to loan fund applicants and borrowers. agency core infrastructure; least harm to
Assistance Technical assistance includes providing information, environmental protection; Maintain strategic
guidance, and training to loan fund applicants and priorities; Least harm to service delivery.
borrowers to inform them about eligibilities and
how to apply for and manage loan funds.
Water Quality (002) — Septic system Shift septic system permitting to other government S 2,188,137 S 2,188,137 - - HR8 - Combination of factors: Least harm to
(Onsite) permitting implemented by entities. Some counties already perform this environmental protection; Maintain strategic
county governments function, though expanding the universe would priorities; Least harm to service delivery.
likely be challenging due to local government
economic considerations. DEQ would retain
oversight and technical assistance
$ - - -
Total $ 7,746,952 | $ 703,808 | $ 32,907,726 | $ - $ 4,297,275 $ 45,655,761 25 24.00
2025-27 AGENCY REQUEST BUDGET




State of Oregon Department of Environmental Quality

Agency Organizational Chart

Governor

Environmental Quality Commission

— Director

e Central Services
e Policy & External Relations

e Diversity, Equity, and Inclusion

e Environmental Justice
e Office of Climate Programs

Deputy Director

Air Quality Division
Water Quality Division
Land Quality Division
Laboratory Division
Regional Implementation
Office of Compliance and
Enforcement

Air Quality

e Operations,
Permitting and
Certifications

e Planning

e Technical Services

e Transportation and
Mobile Sources

Land Quality

¢ Waste Prevention
and Reduction

e Safe Management of
Hazardous and
Other Materials

e Cleanup and
Emergency
Response

Water Quality

o Assessing Water
Quality

e Permitting and
Certifications

e Watershed
Management

e Community
Financial Assistance

Agency Management

¢ Office of the Director

¢ Central Services

¢ Policy and External
Relations

e Environmental Justice

e Communication and
Outreach




DEQ Statewide Offices

Our offices are open to assist Oregonians statewide. Contact your local office for specific hours of operations and directions.
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State of Oregon
[:13+] Department of Environmental Quality




Environmental Quality, Dept of

Agency Number: 34000

Agencywide Program Unit Summary

2025-27 Biennium

Version: V - 01 - Agency Request Budget

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
001-00-00-00000 Air Quality
General Fund 56,813,530 26,794,765 28,163,874 27,280,997
Other Funds 88,622,205 116,280,607 119,448,211 128,108,307
Federal Funds 6,135,232 13,488,345 14,071,870 14,336,681
All Funds 151,570,967 156,563,717 161,683,955 169,725,985
002-00-00-00000 Water Quality
General Fund 40,528,489 42,505,998 45,867,643 50,659,950
Lottery Funds 6,263,230 6,437,743 6,812,996 7,038,076
Other Funds 28,789,535 43,716,915 45,471,244 40,413,657
Federal Funds 8,009,899 18,725,144 19,323,599 19,083,392
All Funds 83,591,153 111,385,800 117,475,482 117,195,075
003-00-00-00000 Land Quality
General Fund 2,941,398 2,645,890 4,227,794 4,129,507
Other Funds 64,541,145 104,310,608 110,117,585 123,976,214
Federal Funds 7,262,698 8,852,636 9,355,254 9,828,891
All Funds 74,745,241 115,809,134 123,700,633 137,934,612
004-00-00-00000 Agency Management
General Fund 999,711 1,648,670 1,931,939 3,844,250
Other Funds 43,082,854 42,888,590 47,414,874 56,798,837
All Funds 44,082,565 44,537,260 49,346,813 60,643,087

Agency Request
2025-27 Biennium

Governor's Budget

Page

Legislatively Adopted
Agencywide Program Unit Summary - BPR010




Environmental Quality, Dept of

Agency Number: 34000

Agencywide Program Unit Summary

2025-27 Biennium

Version: V - 01 - Agency Request Budget

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
008-00-00-00000 Non-Limited
Other Funds 122,677,781 270,280,000 270,280,000 340,360,000
009-00-00-00000 PCBF Debt Service
General Fund 5,653,552 10,301,375 10,086,375 6,510,984
Other Funds 3,630,050 21,125,800 21,342,800 22,191,975
All Funds 9,283,602 31,427,175 31,429,175 28,702,959
TOTAL AGENCY
General Fund 106,936,680 83,896,698 90,277,625 92,425,688
Lottery Funds 6,263,230 6,437,743 6,812,996 7,038,076
Other Funds 351,343,570 598,602,520 614,074,714 711,848,990
Federal Funds 21,407,829 41,066,125 42,750,723 43,248,964
All Funds 485,951,309 730,003,086 753,916,058 854,561,718
_ Agency Request __ Governor's Budget _ Legislatively Adopted

2025-27 Biennium

Page

Agencywide Program Unit Summary - BPR010




REVENUE USE

DEQ has many sources of Other Funds and Federal Funds revenue. A summary of sources is outlined below. Because each source is specific to a given
program, the detailed discussion of revenues is given in the program narratives.

AIR QUALITY PROGRAM: OTHER FUNDS

Source (authority/match requirement)

Programs funded

Limitations on use

Air Contaminant Discharge fees (ORS
468.065)

Permit issuance and compliance assurance of
medium sized air emission industrial sources

Administering the ACDP program

Title V permit fees (ORS 468A.315)

Permit issuance and compliance assurance of
larger air emission industrial sources

Administering the Title V program

Vehicle Inspection certification fees
(ORS 468A.400)

Vehicle emissions testing in Portland and
Medford-Ashland air maintenance areas

Administering the Vehicle Inspection program

Asbestos certification fees (ORS 468A.750)

Asbestos training course accreditation, contractor
licenses, worker certification and project
notification

Administering the Asbestos program

Tanker truck certification fee (ORS 468.065)

Indirect source permit issuance and compliance
assurance

Administering the Tanker Truck Certification
program

Cleaner Air Oregon fees (ORS 468.065)

Permit issuance and compliance assurance

Administering the Cleaner Air Oregon program

Oregon low emission vehicle fees (ORS
468.065)

Keep Oregon’s low emission vehicle rules current
with California rules, track vehicle registration,
ensure compliance and pursue enforcement.

Administering the Oregon low emission vehicle
program

Clean diesel engine fund (ORS 327.033)

The fund provides grants and loans to owners and
operators of Oregon diesel engines for costs of
qualifying engine retrofits, re-powers and
scrapping.

Administering the clean diesel engine fund and
providing grants and loans to reduce diesel
emissions from Oregon diesel engines

Greenhouse gas reporting fees (ORS
468.065)

Greenhouse gas reporting program

Administering greenhouse gas reporting

Miscellaneous Other Funds (ORS 468.065)

Miscellaneous permit, air monitoring, bonding and
legal settlements

Administering the respective programs

Community Climate Investment Fund

Review and approval of program plans submitted
by Community Climate Investment Entities

Administration and oversight of the Community
Climate Invest Fund activities

2025-27
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REVENUE USE

FEDERAL FUNDS

Source (authority/match requirement)

Programs funded

Limitations on use

Section 105 Clean Air Act Program Grant
and Special Projects

(Match must exceed the previous year’s state
expenditures)

Section 103 Special Purpose Grants
(No match requirements)

Pollution Prevention Grants
(50% match requirement)

Diesel Emission Reduction Act (Match
required for maximum funding)

Climate Pollution Reduction Grant

Section 105 funds a portion of the core program
including ambient air quality monitoring, air
pollution planning and control, data
management and air toxics

Section 103 funds the PM , s monitoring network
and various air toxics monitoring grants

Grants fund projects for technical assistance,
training, outreach, education, regulatory
integration, data collection, research,
demonstration projects and recognition
programs.

Funding for projects to reduce emissions from
diesel engines

Funding for projects to reduce climate pollution

These funds may be used for any portions of the
program that are federally delegated.

Performing the work identified in the specific
grant work plan

Performing the work identified in the specific
grant work plan

Cost of emission reduction

Performing the work identified in the specific
grant work plan

2025-27
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REVENUE USE

WATER QUALITY PROGRAM: OTHER FU

INDS

Source (authority/match requirement)

Programs funded

Limitations on use

Wastewater Permit fees (ORS 468.065)

Permit issuance and compliance assurance of
wastewater and stormwater discharges both to water
and to land

Administering the wastewater permit
program

Onsite Subsurface Sewage Disposal fees
(ORS 454.605-454.755)

Direct onsite services, such as issuing a permit to
install onsite systems or evaluating existing systems,
and oversight of counties that enter into agreements
with DEQ to provide direct services. Also includes
licensing of septic tank pumpers and installers and
the review of innovative technologies.

Administering the onsite program

Sewage Works Operator Certification fees
(ORS 448.405 -448.430 and 448.992)

Operator certification for sewerage treatment plants

Administering the Operator Certification
program

401 Dredge and Fill Fees (ORS 468B.047)

401 certifications of dredge and fill projects

Administering 401 Dredge and Fill
Certification program

Hydroelectric Fees: annual and application
fees (ORS 536, ORS 543, and ORS 543A)

Inter-agency coordination and statewide policy and
technical guidance development for Hydroelectric
Review Program; participation in FERC relicensing
processes; evaluation and review of preliminary
applications; conducting site visits and identifying
data gaps for subsequent applications for
certification; and reviewing applications for
reauthorization of water rights for hydroelectric
projects.

Processing renewal for hydroelectric facilities
with expiring licenses or projects seeking new
licenses; implementing the state
reauthorization process

Hydroelectric Fees collected by DEQ:
Application Fee (ORS 468.065(3)) and
project specific fee (ORS 543.080)

Review and decision of the department including:
evaluating a project; issuing or denying certification;
and/or commissioning an independent study by a
contractor of any aspect of the proposed project.
Overseeing implementation of the certification
conditions for a hydroelectric project.

Reviewing the hydroelectric facility for which
the fee is assessed

State Revolving Loan Fund Set-Aside
(CWA Title VI) and fee (ORS 468.440)

State Revolving Loan Fund Administration

Administering the State Revolving Loan
Fund

Miscellaneous Other Funds - Receipts
authority, cost reimbursement (ORS
468.073; ORS 468.035)

Miscellaneous permitting, monitoring, planning,
studies, and bonding

Funds may be used only to cover costs
incurred delivering the service, including
indirect costs.

2025-27

AGENCY REQUEST BUDGET




REVENUE USE

Source (authority/match requirement)

Programs funded

Limitations on use

ORELAP accreditation fees and cost
reimbursement associated with laboratory
accreditation (Transferred from Oregon
Health Authority, Chapter 1063, 1999
Session Laws)

ORELAP Laboratory Certification

Inspecting, evaluating and accrediting
environmental laboratories for competency,
including for compliance with the state
drinking water program and NELAC
standards.

Drinking Water Protection (Federal Funds
passed through the Oregon Health
Authority to DEQ)

Source Water Assessment and Protection

Conducting source water assessments for
public water systems and assisting
communities with developing and
implementing local strategic plans to
reduce pollutants in their drinking water
supply sources.

Underground Injection Control Fees (ORS
468B.195 and ORS 468B.196)

Revenues support the administration of the federally
delegated Underground Injection Control program.

Administering the UIC program

2025-27
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REVENUE USE

FEDERAL FUNDS

Source (authority/match requirement)

Programs funded

Limitations on use

EPA delegated program support - Section
106 of the Clean Water Act (match is
$512,951, established based on expenditures
during the fiscal year ending June 30, 1971)

Permitting, TMDL development and
implementation, groundwater, standards and
assessments, monitoring and administrative
functions

These funds may be used for any portions of the
program that are federally delegated, as agreed to
by DEQ and EPA in their Performance
Partnership Agreement

EPA Nonpoint Source - Section 319 of the
Clean Water Act (40 percent match
requirement)

Nonpoint Source program

EPA provides funds to states to carry out
nonpoint source projects and programs pursuant
to Section 319 of the Clean Water Act.

EPA Underground Injection Control —
Federal Safe Drinking Water Act (25 percent
match requirement)

Underground Injection Control program

EPA awards funds to states to regulate
underground injection of storm water and
industrial process water.

EPA Water Quality Management Planning
Section 604(b) of the Clean Water Act (no
match requirement)

TMDL and Water Quality Management Plan
development

EPA awards Section 604(b) funds to state water
quality management agencies to carry out water
quality management planning.

Other federal grants, including, but not
limited to, EPA grants authorized by the
Clean Water Act and Exchange Network
grants, and USGS grants (match
requirements vary, often having no match
requirements)

These grants are for special projects, not for
ongoing program support. Funding from these
grants has contributed to program
improvements and streamlining efforts
(including improvements to data systems and
electronic data reporting systems), development
of the National Environmental Information
Exchange Network for information sharing
between EPA, the 50 states and other regulators,
and monitoring water quality on Oregon’s
beaches.

These grants are approved on a project-by-project
basis and funding may be used only for the project
as approved by EPA or other funding agency.

Sewer Overflow and Stormwater Reuse
Municipal Grants Program — Section 221 of
the Clean Water Act (25% match
requirement)

State agencies disburse these funds to assist
communities in meeting Combined Sewer
Overflow, Sanitary Sewer Overflow, or
stormwater management infrastructure needs.

EPA awards grants to states for the purpose of
providing grants to a municipality or municipal
entity for the planning, design, or construction of:
1) treatment works to intercept, transport, control,
treat, or reuse municipal combined sewer
overflows (CSOs), sanitary sewer overflows
(S§SOs), or stormwater; and 2) any other measures
to manage, reduce, treat, or recapture stormwater
or subsurface drainage water.

2025-27
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REVENUE USE

AND QUALITY PROGRAM: OTHER FUNDS

Source (authority/match requirement)

Programs funded

Limitations on use

Electronic waste manufacturer registration
fee (ORS 459A.315, 459A.350, 459A.355)

Materials Management - Electronics Recycling
program

Statewide system for the collection, transportation
and recycling of covered electronic devices

Electronic waste recycling fee (ORS
459A.325, 459A.340(6), 459A.350,
459A.355)

Materials Management - Electronics Recycling
program

Statewide system for the collection, transportation
and recycling of covered electronic devices
(contractor program)

Product Stewardship Fund (paint
stewardship fees) (ORS 459A.852)

Materials Management - Paint stewardship
program

Costs of implementing the provisions of the paint
stewardship program, including plan review and
supervision of the conduct of the stewardship
organization

Solid waste disposal fees (ORS 459A.110 -
459A.120)

Materials Management program

Materials management program, including
activities to reduce environmental and human
health impacts of materials at all stages of their life
cycles, solid waste planning activities and
providing grants or loans to fund these activities.

Solid waste permit fees (ORS 459.235)

Materials Management program

Solid waste compliance assurance, permitting and
enforcement.

Solid Waste Beneficial Use Application and
Reporting fees (ORS 459.235)

Materials Management program

Solid waste compliance assurance, permitting and
enforcement.

Waste tire fees (ORS 459.730, 459.750,
459.765)

Materials Management - Waste Tire program

Waste tire site monitoring, enforcement and
program support.

Hazardous Substance Possession Fee —
Toxics Use Reduction (ORS 453.400,
453.402)

Toxics Use Reduction and Hazardous Waste
Reduction program

Toxics use reduction and hazardous waste
reduction activities

Hazardous waste land disposal fees (ORS
465.375 - .376)

Hazardous Waste program

Small business technical assistance and hazardous
waste program management.

Hazardous waste generator fees (ORS
466.165 — annual generator fee; ORS 466.077
— generator identification fee)

Hazardous Waste program

Generator inspection, compliance and enforcement
programs.

2025-27
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REVENUE USE

Source (authority/match requirement)

Programs funded

Limitations on use

Hazardous Waste Treatment Storage and
Disposal Fees (ORS 466.045, 466.160,
466.215, 466.350)

Hazardous Waste program

Permitting, plan review, hydrogeological assessments,
compliance monitoring, legal and technical engineering
review of hazardous waste treatment, storage and disposal
facilities.

LUST cost recovery — (ORS 465.210)
Required under terms of federal grant to
recover expenditures.

Leaking Underground Storage Tank
Cleanup program

Cleanup of leaking underground storage tanks

Underground Storage Tank fees (ORS
466.750(5), 466.783 - 466.785)

UST program

Annual registration, inspection of operations and
installation, closures and repair permits for underground
petroleum storage tanks

Underground Storage Tank contractor
licensing fees (ORS 466.750, 466.787)

Underground Storage Tank Contractor
Licensing program

Administer licensing program for contractors and
construction supervisors who install, remove or test
underground petroleum storage tanks

Heating oil contractor licensing fees (ORS
466.868)

Heating Oil Tank Licensing program

Administer licensing program for contractors and
construction supervisors who install, remove or test
heating oil tanks

Heating oil tank filing fees (ORS 466.872)

Heating Oil Tank Decommissioning and
Cleanup

DEQ costs to review, audit and file decommissioning and
cleanup actions certified by independent contractors

UST Compliance and Corrective Action
Fund (ORS 466.791, 466.837, 466.994)

Underground Storage Tank Compliance
and Cleanup programs

Administration of the underground storage tank
programs, including heating oil tanks. (Fees originally
designated for this fund were also to support costs
associated with tank upgrades, but they are no longer
collected due to constitutional restrictions on the use of
highway-related fees.)

2025-27
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REVENUE USE

Source (authority/match requirement)

Programs funded

Limitations on use

Hazardous Substance Remedial Action Fund
(ORS 465.330; 465.375 — .376, 465.381)

Environmental Cleanup program

Funds the state's remedial action costs and any activity
authorized by ORS 465.200 to .510 and 465.900. Can also
fund the state's matching cost of cleanups done under
federal authority. “Remedial action costs” are defined as
"costs ... attributable to or associated with a removal or
remedial action at a facility, including but not limited to
the costs of administration, investigation, legal or
enforcement activities, contracts and health studies."

Hazardous Substance Possession Fee —
Orphan Site Program (ORS 453.400 -
453.402)

Industrial Orphan Site Cleanup

Statute permits use to repay long term bonds or for direct
expenditure on industrial orphan site cleanup.

Orphan Site Account — industrial sites (ORS
468.195 - .220; 465.381)

Industrial Orphan Site Cleanup

The state's cleanup costs at industrial orphan sites and
costs related to administering the fund and program. Can
only be used on sites where DEQ determines that the
responsible party is unknown, or is unwilling or unable to
undertake all required removal or remedial action. Cannot
be used at state-owned facilities, except submerged lands.
No more than 25 percent may be obligated to clean up
unwilling orphans, without legislative approval. Cost
recoveries of fund expenditures cannot be used for debt
service.

Orphan Site Account — solid waste sites
(ORS 459.236; 465.381)

Solid Waste Orphan Site Cleanup

The state's cleanup costs at solid waste (landfill) orphan
sites and costs related to administering the fund and
program. Statute permits use to repay long term bonds or
for direct expenditure on solid waste orphan site cleanup.
Restrictions same as Orphan Site Account — industrial
sites.
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REVENUE USE

Source (authority/match requirement)

Programs funded

Limitations on use

Ballast Water Fund (ORS 783.636, 783.638)

Ballast Water Compliance

Ensure compliance with ballast water management
regulations intended to prevent the introduction of aquatic
invasive species to Oregon waterways through
commercial shipping. Activities include screening reports,
monitoring and inspecting vessels, outreach and
responding to emergencies.

Highway Spill Fund (petroleum product
withdrawal delivery fees and cost recovery)
(ORS 465.101 — 465.131)

Emergency Response program —
highway emergency response only

Restricted in 465.127 to emergency response "as it relates
to the maintenance, operation and use of the public
highways, roads, streets and roadside rest areas".

Illegal Drug Lab Cleanup Fund (ORS
475.405 —.495)

Illegal drug lab cleanups

Removal and disposal of illegal drug lab chemicals.

Oil Spill Prevention fees (ORS 468B.405)

Oil Spill Prevention And Preparedness
program

Oil spill prevention and preparedness activities, including
reviewing contingency plans; verifying preparedness of the
state and parties required to have a contingency plan;
verifying financial responsibility required under Federal
Oil Pollution laws; revising the state's interagency oil spill
response plan. Restricted to activities related to petroleum
spills and to protection of the state's navigable waters.

Oil Spillage Control Fund (ORS 468B.450 —
455, 466.992)

Emergency Response program

DEQ costs incurred in carrying out cleanup activities, the
rehabilitation of affected fish and wildlife and spill
prevention and preparedness activities. Oil spill
prevention and preparedness activities including
contingency plan reviews and verifying preparedness and
financial responsibility.

Oil and Hazardous Materials Emergency
Response and Remedial Action Fund (ORS
466.670, 466.675, 466.990)

Emergency Response program

May be used for administration and enforcement of the
spill response and cleanup statutes, and for emergency
cleanup operations.

Plastic Pollution and Recycling
Modernization Fund - (ORS 459A.860 to
459A.975)

Materials Management Program

May be used to administer programs related to oversight
of producers of packaging, writing and printing paper and
food service ware (“covered products”).

Fuel Tank Seismic Stability Fund - Chapter
99 of Oregon Law 2022

Tanks Program

Funds are to be used for Fuel Tank Seismic Stability
program expenditures only.

Mattress Stewardship Fund - section 9(3) of
Oregon Chapter Laws 2022, Chapter 102

Materials Management Program

Funds can only be used to administer the Mattress
Stewardship program.
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REVENUE USE

Source (authority/match requirement)

Programs funded

Limitations on use

Ballast Water Fund (ORS 783.636, 783.638)

Ballast Water Compliance

Ensure compliance with ballast water management
regulations intended to prevent the introduction of aquatic
invasive species to Oregon waterways through
commercial shipping. Activities include screening reports,
monitoring and inspecting vessels, outreach and
responding to emergencies.

Highway Spill Fund (petroleum product
withdrawal delivery fees and cost recovery)
(ORS 465.101 — 465.131)

Emergency Response program —
highway emergency response only

Restricted in 465.127 to emergency response "as it relates
to the maintenance, operation and use of the public
highways, roads, streets and roadside rest areas".

Miscellaneous Other Funds

All LQ permitting programs

Bond proceeds under Article XI-Q.

2025-27
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REVENUE USE

FEDERAL FUNDS

Source (authority/match requirement)

Programs funded

Limitations on use

EPA Hazardous Waste (Resource
Conservation and Recovery Act or RCRA,
Section 3011) (25 percent match)

Hazardous Waste program

Development and implementation of EPA

authorized state hazardous waste management

programs.

Pollution Prevention Grants
(50% match requirement)

Grants fund projects for technical assistance,
training, outreach, education, regulatory
integration, data collection, research,

demonstration projects and recognition programes.

Performing the work identified in the specific
grant work plan.

EPA Leaking Underground Storage Tank
Trust Fund cooperative agreement (10
percent match)

Leaking Underground Storage Tank Cleanup
program

Provides revenue for Leaking Underground

Storage Tank cleanup activities at sites eligible

for LUST funds.

EPA Underground Storage Tank
cooperative agreements (25 percent match)

Underground Storage Tank program

Supplements state funds for Underground
Storage Tank compliance assurance.

EPA cleanup cooperative agreements and
grants (10 percent match on "Core"
agreement)

Environmental Cleanup program

Supports environmental cleanup program
administration and program development,
including funds designated for brownfield
cleanup efforts and site assessment. Also
provides funds for DEQ participation in
Superfund site cleanups.

Defense-State Memorandum of Agreement
(no match)

DEQ oversight of environmental cleanup work at
U.S. Department of Defense facilities.

Limited to use at current or former military

facilities covered under the agreement. Pays for

DEQ oversight and associated overhead and
administrative costs.

Umatilla Chemical Agent Disposal Facility
cooperative agreement (no match)

Oversight of Umatilla Chemical Agent Disposal
Facility

Supports DEQ’s oversight of site closure

activities and permit actions related to closure.

2025-27
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REVENUE USE

AGENCY MANAGEMENT: OTHER FUNDS

Source (Authority/Match Requirement) Programs Funded Limitations on Use

Bond Fund Administration (ORS 468.230) Bond Fund Administration The Pollution Control Sinking Fund shall
provide for the payment of the principal and
interest upon bonds issued and administrative
expenses incurred in issuing the bonds.

Pollution Control Tax Credit Fees (ORS Tax Credit program Hazardous waste pollution control. Hazardous
468.165) waste, solid waste and used oil material
recovery. Air and water pollution controls.
Alternatives to open field burning. Non-point
source pollution controls.

2025-27 AGENCY REQUEST BUDGET



REVENUE DETAIL

Purpose or type of 2023-25 2025-27 2025-27 2025-27 Explanation
fee, license or ‘Who pays Estimated Agency Governor's Legislatively
assessment Revenue Request Recommended Adopted
Budget
Air contaminant | Businesses subjectto | 10 300,000 | $14,959,689 Policy package 110 requests authority to
Discharge Permit | specific state-level air increase program revenue by approximately
Fees (ORS quality standards, or 20% through a rulemaking. Increases would
468.050) engaging in specific become effective for the annual invoices
operatlons/processes issued in 2026.
or that have emissions
about specific
thresholds (dependent
on pollutants)
Greenhouse