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1 PaintCare Program



PaintCare Program



PaintCare Program

• To Date PaintCare has….

• Over 2,500 drop-off sites

• Collected over 82.5 million gallons 

of paint

• Conducted 383 PaintCare 

collection events



2 Our Team



Our Team

• Lauren Scher

OR and WA Program Manager

• Cesar Barajas

OR and WA Program Coordinator 

• Aaron Scott

OR Program Coordinator
(All other Oregon Counties)



Our Team

Aaron
(green)

Cesar
(blue)



3 Drop-off Sites & 
Services



Drop-Off Sites

• Who can be a drop-off site?

• Paint retailers

• Reuse stores

• Household hazardous waste programs

• Solid waste facilities 

• Paint recyclers

• Environmental companies



Year-Round Drop-Off Sites

• Open at least one day per                                          
month in the reporting year 

• A new site which plans to be open                                     
at least one day per month going                         
forward



Year-Round Drop-Off Sites



Supplemental Drop-off Sites

• Sites that are open less frequently

• Sites that stopped participating in the program 

during the year are listed as “partial year”

• Includes HHW locations that may not be open 

year-round

• All sites are listed in the appendix



Supplemental Drop-off Sites



Large Volume Pickups

• Minimum pickup of 100 gallons

• Free service open to households and 

businesses

• Frequent users may be converted to RLVP 

contract

• PaintCare attempts to divert more paint for 

reuse by first referring candidates for LVPs 

to local reuse store partners



Large Volume Pickups



Convenience Criteria

• Distribution

• Population

• Underserved 
Areas



Distribution Criteria

• Provide 95% of state’s access to a permanent drop-
off site within 15 miles

• 96.9 % of the state’s residents have access
 
• 98.3% of Oregonians live within 15 miles of                    

a drop-off site (supplemental sites included)



Population Criteria

• Provide one permanent drop-off site per every 30,000 
residents of the state

• 194 year-round sites = one site for every 21,976 

residents or 17,617 with supplemental sites added in



Underserved Areas Criteria

• When the population is not within 15 miles of a 
permanent drop-off site, provide one or two paint 
drop-off events



4 Drop-Off Events



Drop-off Events

• Events are typically held in 
underserved areas where 
the population is 15+ miles 
from a permanent drop-off 
site



Drop-off Events

• 2 paint collection events in 
2024
• Cave Junction (54 participants)

• Shady Cove (100 participants)

• All events included free                                                        
giveaway of paint in good                                                  
condition

PaintCare Staff with ‘Mural Haggard’ 
at 2024 Cave Junction Event 



5 Giveaway Events



PaintCare Giveaway Events

• Reuse Focused

• Original container and label

• At least half full and in good condition

• Participants taking paint must sign a 

            waiver



2024 Cornelius Giveaway Event

• Cornelius, OR

• 161 individuals left with paint

• 1500+ gallons of paint given away



2024 Cornelius Event Partners



2024 Oak Grove Giveaway Event

• Oak Grove, OR

• 117 individuals left with paint

• 1,087 gallons given away

 



2024 Oak Grove Event Partners



6 Collection & Processing



Gallons Collected, Sold, & Recovery Rate



Collection Volume by Site Type / Service



Latex Paint Processing



Oil-Based Paint Processing



7 Finances



Revenue & Expenses



Revenue



Expenses

• State Specific Expense Categories

• Collection/Transportation/Processing 

• Communications

• Personnel, Professional Services, Other

• State Agency Administrative Fees

• General and Administrative



Expenses



Revenue & Expenses

• Change in net assets was ($596,710)

• Reserve Level – 50%

• Cost per Gallon Collected - $8.94



8 Communications 



Communications

• Targeted outreach

• Home Depot branded counter mats

• Digital and Streaming 

• Social media – Buy right, Use it up, Recycle the rest

• USPS



USPS Insert



Face-to-Face 



Program Goals

• Program Plan Amendments 

• Submitted February 2025

• DEQ conditionally approved the goals through April 1, 
2026



Program Goals – Source Reduction

• Goal: To increase consumer awareness of 10 best 

practices for buying, using, and storing paint.

• Increase reported awareness of those factors by an 

average of 5% across all 10 practices within 10 

years compared to baseline survey data measured 

in 2023. 



Program Goals – Source Reduction



Program Goals – Program Awareness

• Goal: To increase public awareness that paint can be 

recycled or reused, aware of the drop-off opportunities 

in state, and/or aware of PaintCare.

• Increase reported awareness of those factors by an 

average of 10% across all three measurements within 

10 years compared to baseline survey data measured 

in 2023. 



Program Goals – Program Awareness



Program Goals – Program Awareness



9 Looking Ahead



Looking Ahead

• RFP process

• Continue focus on visiting non-drop-off sites

• Host 4-5 collection events (Cave Junction, Halfway, 
Arlington, Shady Cove, and TBD)

• Fee increase



Contact Us

     

• Lauren Scher – Oregon and Washington Program Manager 

lscher@paint.org / 503-410-1648

• Cesar Barajas – Oregon & Washington Program Coordinator 

cbarajas@paint.org / 971-461-7853

• Aaron Scott – Oregon Program Coordinator                             

ascott@paint.org / 541-452-3586

mailto:lscher@paint.org
mailto:cbarajas@paint.org
mailto:ascott@paint.org
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