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Logistics
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• This webinar is not the recycling steering committee

• If you can’t hear the audio, please dial in to the conference 
line at: (877) 336-1828, access code 7760985

• You will be in listen only mode

• The webinar will be recorded and shared

• If you have questions submit them via the chat function

• Survey
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Conserve 

resources 

Protect the 

environment
Live well 



Planning Team – Framework Update
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Jordan Palmeri Shannon DavisSanne Stienstra Cathie RhoadesPeter Canepa



Meeting Objectives

• Create a shared 

understanding of the 

project purpose and 

process

• Share a selection of DEQ 

program highlights and 

lessons learned

• Outline next steps for 

stakeholder involvement
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Mount Jefferson, Cascade Range



Agenda

• Project overview 

• Program Highlights since 

2013

• Gaps

• Future work

• Next steps
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Mount Hood, Cascade Range



Project overview
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2050 Vision and Framework for Action
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Three main parts to the plan 
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What is the Framework for Action now?
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1. Flexible platform that guides 

progress toward achieving 

the 2050 Vision

2. Currently, a list of potential 

actions for DEQ and others

to pursue (60 actions)



Project Goal

• Update and publish the 
Framework for Action in 
the 2050 Vision for 
Materials Management 
in Oregon
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Why we are updating the Framework?

1. Appreciate and celebrate our 

work and partners

2. Reinforce life cycle thinking for 

environmental protection

3. Renew focus on achieving the 

2050 Vision

4. Fulfill our commitment to update 

the Framework after 6 years
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Timeline
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JANJUNE DECJULY AUGUST SEPT OCT NOV

Internal workgroups

Stakeholder 

webinar

Draft updated 

Framework

Draft updated 

Framework to 

EQC

Stakeholder 

outreach



Process to Develop Program Highlights

 Inventory milestones and 

achievements for DEQ’s work since 

2012

 Connect inventory to the Framework

 Reflect on the outcomes and lessons 

learned of the program highlights

 Identify external work in Oregon that 

is advancing progress towards the 

2050 Vision
Netarts Bay, Oregon



Connecting inventory of work to the Framework
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Pathway Category Action

Lifecycle 

Stage

DEQ 

achievements

Policies and 

Regulations (P)

P2. Reduce life 

cycle impacts 

through 

product 

stewardship

a. Identify opportunities 

and establish voluntary 

programs for producers 

and retailers to support 

sustainable production 

and minimize life cycle 

impacts of products, 

such as greenhouse gas 

reductions and phase-out 

of persistent, 

bioaccumulative toxics.

Upstream, design, 

production

1) Concrete EPD 

program 

2) OASES intern 

program  



Activity level for Framework Actions (60 actions)

Active
82%

None
18%



https://www.oregon.gov/deq/

FilterDocs/MM-Highlights.pdf

https://www.oregon.gov/deq/FilterDocs/MM-Highlights.pdf
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Program Highlights
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Foundational Work

• Senate Bills 245 + 263

• Staffing up

• Strategic plans

• Research efforts

• Consumption-based greenhouse gas inventory

• Materials impact calculator app

• Presentations

• Newsletters

• Material Recovery Survey

• Waste composition study

22



23

Senate Bill 245 Senate Bill 263

2015



Senate Bill 245

• Raised tip fee from $0.81 to $1.18

• Clarified uses of fees

• Allows EQC to adjust tip fee

• Partial tip fee rebate for 

economically distressed counties

• Authorizes grants and loans to 

businesses and non-profits instead 

of just local governments

Expanded recovery + New goals

• Added recycling program elements 

and increased # required for cities

• Emphasized reduced contamination

• New waste prevention programs

• Extends opportunity t to recycle to 

multi-tenant

• New wasteshed recovery goals

• New statewide recovery and 

generation goals
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Senate Bill 263

Increased funding + broadened fee use
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Staffing up

Jonathan Rivin Babe O’Sullivan



26

Strategic plans



Consumption-based greenhouse gas inventory 

(2015)
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Research efforts

Product 
Footprinting

LCA of 
Beer 
Kegs

LCA of Food 
Waste 

Treatment

Material 
Attributes

Deconstruction vs. 
Demolition LCA

Plastics 
Recovery

Embodied Carbon 
in Buildings

Food 
Rescue LCA

Wasted 
Food

Sustainability 
Frameworks

Lifecycle impacts of the 
Solid Waste Stream



Embodied Carbon of Tenant Improvement 

Projects in Commercial Buildings
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Built Environment

• Small housing initiatives

• Concrete

• Executive Order 17-20

• Guidance on controlling lead dust in demolitions

• Embodied carbon research

• Demolition vs. Deconstruction

• Green building rating systems

• American Institute of Architects (AIA) Materials Matter 
educational series 



Small housing initiatives
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Concrete
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.mixertrucksales.com/&ei=SDv6VMXvHYOuogTZl4C4BQ&bvm=bv.87611401,d.cGU&psig=AFQjCNFEUXMz_C3-SyFaoC837-j9JwVm9g&ust=1425771679586298


Material recovery + disposal

• International Recycling Market disruption

• Recycling Steering Committee

• Household Hazardous Waste collection

• School lab cleanouts

• Opportunity to Recycle compliance

• Solid waste compliance

• Multi-tenant recycling

• Landfill redevelopment 

• Compost industry statement

• Paint EPR

• Electronics EPR

• Pharmaceutical EPR

• Bottle bill updates
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International recycling market disruption
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Recycling Steering Committee
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Opportunity to Recycle Implementation

• All 35 Wastesheds around the 
state chose new recovery 
goals

• 18 Wastesheds and 66 Cities 
have implemented 
Contamination Reduction 
Education Plans

• 9 Wastesheds and 42 cities 
have implemented new Waste 
Prevention and Reuse 
Program
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Solid Waste Compliance 

• 360 solid waste and disposal sites have DEQ permits.

• 238 facilities will be inspected for environmental 

protections this year.  

• 95% facilities are in compliance with their DEQ permit.

• Over 350 solid waste complaints have been investigated. 
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Household Hazardous Waste / School Lab Cleanouts
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Food

• Wasted food prevention – commercial

• Wasted food prevention - residential 

• Pacific Coast Collaborative

• Residential messaging work

• Food rescue LCA

• Food Product Environmental Footprint summaries
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Wasted Food Prevention – commercial sector 
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Wasted Food Prevention – residential sector
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Community based work

• Intern program – Oregon Applied Sustainability 

Experience

• Grants

• Waste prevention campaigns

• Refillable water bottle pilot

• Toxics reduction
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Intern program – 2018 students and businesses
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BOEING

https://www.northwestgreenchemistry.org/
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Grants 

City of Eugene

• The City of Eugene included a 

Consumption and Waste 

chapter in its updated 

community Climate and 

Energy Action Plan. 

City of Portland

• The city of Portland awarded 

small grants to sub-recipients 

in the building and 

deconstruction field. 

Benton County, Fairgrounds 

Kitchen Upgrade

• Will purchase durable 

dishes, flatware, and a 

commercial dishwasher to 

use at the county 

fairgrounds. 

Southern Oregon 

University 

• Seeks to reduce the 

amount of food waste 

generated at its 

residential dining hall by 

reducing plate sizes from 

10.5 to 9 inches

Portland

Benton County Eugene

Ashland
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Workforce Grants 

The Toolbox Project 

• Nonprofit, volunteer-driven tool-

lending library

• Hired an operations manager to 

improve financial self-sufficiency 

and expand services

• Membership increased by 42%

Garten Recycling 

• Trained two adults with 

disabilities 

The Renewal Workshop 

• Two employees hired

• Increased repair capacity by 

25%

• Added three new sewing 

machines

Salvage Works

• Hired a new employee to 

increase capacity for 

reusing salvaged wood

Salem

Cascade Locks Eugene

Portland



Program-wide lessons learned

• Legislation is time and resource-intensive

• Projects take time – have the long view

• Do fewer things well

• Partnering with businesses can be tricky as a regulatory agency

• Recycling markets disruption consumed a lot of program resources

• Workforce development grants have more potential

• Need balance between research and implementation

• No template for this work

• Be iterative and adapt

• Challenging to work on time sensitive issues in a slow gov’t bureaucracy

• Significant engagement needed and different communication styles 

• Categorizing work by lifecycle stage can be limiting 
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Gaps
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Gaps

An area of opportunity between 

where we are today and 

where we want to be in 2050

2019 2050
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Example gaps

“Rural governments don’t have enough 

resources to effectively oversee recycling.”

“Design for environment not prioritized in product 
stewardship laws.”

“We’re not leading with discussions of wellbeing.”



Future work areas
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Next steps
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Next Steps

Stakeholder Survey:

• Sent via email to all webinar 

registrants

• Direct link to survey:

bitly.com/FrameworkUpdateSurvey
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Twin Peaks, Wallowa Mountains

DUE August 28, 2019

http://bit.ly/FrameworkUpdateSurvey


Questions? 

Contact the planning team:

Jordan Palmeri | jordan.palmeri@state.or.us

Peter Canepa | peter.canepa@state.or.us

Shannon Davis | shannon.davis@state.or.us

Cat Rhoades | cathie.rhoades@state.or.us

Sanne Stienstra | sanne.stienstra@state.or.us
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Three Sisters, Cascade Range


